HecpTenpombicnoBbin cepBUC:

Oll Field Services in Russia:

v
Weatherford

K HaCToALleMYy BpeMeHN Ha CepBNUCHOM pPbIHKEe Mo
[06b14M HePTK 1 rasza hyHKUMOHMPYET okono 200
KOMMaHW, KOTOpble MOryT 6bITb YCNOBHO NoApasaeneHsbl
Ha TpW KaTeropum:

* addpumnuposBaHHble C HepTerazoBbIMU KOMMaHUAMY;

® KpyrHble CEPBUCHbIE KOMMaHWK;

* Manble n cpegHve cepaucHble npeanpuatma (MCCI).
Bce cermeHTbl pOoCCUMCKOro HedhTECEPBUCHOTO PbIHKA
pacTyT 1 UMEIOT TeHAEHLMIO NPOAOIIKEHUA POCTa.

POCUHI

CuTya-umA Ha CepBUCHOM PbIHKE HE OTNNYaeT—CA
CTabuNbHOCTBIO - AOBOSILHO AUHAMWY—HO Pa3BMBalOTCA
npouecchbl CNnAHMIKA 1 nornoweHuin. CtTaHoBKTCA
O4YE€BUAHbIM, YTO €CNN KanuTanm3auna KOMnaHum
ne—»wt B npefenax $10-20 MnH. 1 pacnona-raeTt Nnllb
OBbIYHBIM «AEXYPHbIM» HA60—POM OTHOCUTENBHO
NPOCTbIX TEXHOOMMN, TO OHA HAaXOAMTCA B 30HE pucKa W,
CKO-pee Bcero, B TeveHne 6nvkanwmnx 5-10 net 6yget
nornoLeHa 6onee KpynHbIMA U YCMELWHbIMA UTPOKaMMU.

B uenom e O0THOCUTENbHO He-60oNblUME He3aBUCUMbIE
CEPBMCHBIE KOMMAHMM MOTYT HaAWTK CBOKO HULLY Ha
pbIHKe, ecnn pacnonaratoT BO3MOXX-HOCTbIO BbINOMHEHNA
XOTA 6bl 1-2 YHWU-KaSIbHbIX BbICOKOTEXHONOrMYECKUX
one-pauunin. B aTom cny4vae, pabotanA Ha pbiH-Ke Ha
ycnoBmAxX cybnogpana co CTOPO-HbI KPYMNHbIX KOMMaHWUiA,
OHW MOTyT BbITb AOCTAaTOYHO YCNELUHbIMM.

Ha cerogHALW—HWNIA feHb PbIHOK CEPBUCHbIX

ycnyr Poc—cum xapakTepusyeTca cBoeobpasHom
«MHOIOYK/aHOCTbO», YTO CNOCO6CTBY-ET
cbanaHcupoBaHHocTh cuTyauun.( OAO “PocHedTb; OAO
“CypryTHedpTeras’, rae cepBuUChbl PEOPraHn30BaHbl, HO HE
BbIBEAEHbI N3 CTPYKTYPbl KOMMAHWNA).

TpaHcHaumMoHabHble KOMMaHUN aKTUBHO
PYHKLMOHN-PYIOT B POCCUICKOM HEPTEra30BOM
KoMnnekce. TakoBbl pe—anum CEerogHALLHEro AHA U
6nmxanwero byayulero, a Takxxe npasuna urpsl BTO, B
koTopyto Poccna ctpemutea BnutbeAa. OgHako HapAagy ¢
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HALLIBURTON

Unleash the energy™

IMALLIANCE

To date, there are some 200 companies operating in the oil
and gas service market that can be arbitrarily classified as
either affiliated with oil and gas companies, major service
companies or small and medium-sized service enterprises.

All segments of Russia’s oilfield services market are
showing an upward trend and are poised for continued
growth. The situation in the services market is not
something permanently fixed: witness a fairly dynamic
increase in the number of mergers and acquisitions
recently. Obviously, if the company has share capital
amounting to $10-20 million and boasts only a standard
set of relatively unsophisticated technologies, it may well
risk that within the next 5 to 10 years it will be taken over
by larger and more successful market player. By and

large relatively small independent service companies

can carve their own niche, provided they are capable of
performing at least 1or 2 one-of a-kind hi-tech operations.
In this case, working as sub-contractor to a large company
they may do a thriving business. At present, because of
the unique “multistructural” nature of Russia’s services
market, the situation appears to be somewhat balanced
(companies such as Rosneft and Surgutneftgas had their
service operations reorganized but retained them within
the company fold).

Regarding the multinationals, they are busy tapping into
the vast potential of Russia’s oil and gas complex. This is
the reality facing the region today and in the near future
as well as the rules of the game set by the WTO, whose
membership Russia is eagerly seeking. However, working
alongside these companies are other market players such
as domestic companies and mixed-capital companies.

The past two years have seen two trends to emerge in this
evolving market: continued spin-off of intermal service divisions
from the structure of oil and gas producing companies and
consolidation of assets within the services market.



HUMW yCrELLHO paboTaloT U OTEHECTBEHHBIE KOMMAHWM,
KOMMaHWW CO CMELLIaHHbIM KanuTanom. 3a nocnegHue
[Ba roga Ha pblHke 0603HAYUNMCh ABE TEHAEHLNU:
NPOLJOMKEHNE BblAENEHNA cepBuca U3 CTPYKTYpbl
HedbTerasoBbIX KOMMaHUIA Y KOHCONMAaUMA akTMBOB
BHYTPW pblHKa CEPBMUCHbIX YCIyT.

[ocynapcTBeHHaA NoaAepXKKa CEP—BUCHBIX KOMMaHWN
B oTnnyum ot KaHagpl, CLUA n Kntaa oTcyTcTByeT.
HecdpTera—~3oBble KoMnaHun orHAHCUPYIOT (BECbMa
CKPOMHO) 3Ty cdhepy NuLlb B TOM crny4yae, ecnu
cepsucHan cnyxxba — CTpPyKTyp—HOe nogpasaeneHve
KOMMaHUW: HaUMO-HASIbHOW UM MEXOTpaceBon
nporpaM-Mbl NOAAEPKKN U pasBuTuA cdepbl
Hed—TerasoBoro cepsuca He CyLecTByeT.

Bonpocbl BHeAPEHUA 1 OCBOEHUA HOBOW TEXHUKM U
TEXHOOMMIN B CEPBMCHOM pPbIHKE HedTerasonobblun
HepaspbIBHO CBA3aHbl C (PHAHCUPOBAHMEM U
WMHBECTULMAMM, NOITOMY CErMEHTbl MIHBECTUPOBAHMA ,
Ha KOTOPbIN AEeNAT Cep-BUCHbIN PbIHOK hMHaHCOBbIE
aHanuTU-Ku1, B LEeNOM COBMaaatoT C TPaAULMOH-HbIMX
— 3TO reo—Joropassenka, bypeHne CKBaXkuH, a Tak
e nx obcnyxnsanve, KPC, nosbiweHne HedhTeoTaaum
naacToB, MPOM3BOACTBO N 06— CNY>XXNBaHNE
HedbTenpombICNOBOro 06opyaoBaHnA. [JanbHenwmnin pocT
crpoca Ha ycnyrn HedpTecepBUCHbIX KOMNaHMn Gyaet
HabnoaaTbCA NPaKTUYECKM MO BCEM 0603HAYEHHbIM
Hanpa.neHuaM. [p1UYMHbI 3TOrO 3aKyarTeA B

TOM, YTO AOCTMXEHNe 6a30BOM Lenn — pocT Ao6bIYK
HedhTV Npy ONTUMAaNbHOM YPOBHE PEHTabeNbHOCTA 1
pauMo-HasIbHOM UCMOMb30BaHUN HEAP — NPaKTUYECKX
HEBO3MOXHO 6e3 yBenM—4eHA MHBECTULMIA B KaXKAbIV
N3 cer-MeHToB A06bl4n HEQITH.

Peanusauna nepenosbix 3apybexXHbIX TEXHOMOMMNN

N TEXHMKWN Ha POCCUNCKNX HedhTera3zoaobbiBaroLLmX
npeanpyATU-AX 0KasblBaeTCA BECbMA BbIrOAHON 06e- 1M
CTOpOHaMm. MpakTUYecKu Halm KpymnHble
HedbTerasonobbiBaoLLe KOMMaHMM NPUBAEKAIOT BCe
N3BECTHbIE NepeaoBble TEXHOMOrMKU U 060pyaoBaHuE B
3TON obnacTu. Bce 310 No3BonAeT noanepXunsarb Ha
[OCTUrHYTOM ypoBHe A06blvy yrnesoaoponos B Poccum
1 obecneymBaTb AOroBOPHbIE 06 bEMbI IKCNOpTa.

TeHAEeHUMA K NApTHEPCTBY POCCUNCKNX U 3anaHbIX
KOMMaHWA Ha POCCUMNCKOM PbIHKE YKPEmnAeTCATCA.
Poccuinckne cepBrCHbIE KOM-INMAHUM NOMNyYaroT AOCTyn
K 3anag—HbiM TEXHOMOMMAM Yepes UHTEerpaLmio
POCCUNCKNX 1 3anafHbiX Ne—pefoBbIX TEXHONOTMN.
HoBble conyeTaHnA Takux KOMMNaHunm co3ga—ayT
OCHOBY AJ1A BbIxo4a Ha 3apy-6exXHble pbiHKW. [pouecc
KOHCO—IMAaummn oTpacny Aact BO3MOX-HOCTb
WMHBECTUPOBAaTb cpeacTBa B obecrneveHne Heobxoanmon
KBa—MmKaumm nepcoHana, B HOBoe obopynoBaHune

N TEXHOMNOTMN CEP—BUCHBIX KOMMaHWUN 1 NPpUBEAET K
NPeanoXeHNIO MaccoBbIX 3h—(PEKTUBHbBIX PELLEHWUH,

a Takke 6a—naHcy LeHbl/KavyecTBa CEPBUCHbBIX YCNYT,
KOTOpble ByayT oTBeYaTb NOTPEBHOCTAM PbIHKA.

XXypHan ROGTEC BbipakaeT npusHaTesibHOCTb
POCWHI 3a nomolub B opraHusalmu Kpyrnoro crona.

As Far as technology implementation goes, unlike its
counterparts in Canada , USA and China, there is no state
financial backing of service companies in Russia. Oil and
gas companies provide financial (albeit modest) support
to this sphere only when this service is a structural
division of the company. Indeed, there is no national or
inter-industry program in place to support and develop the
oil and gas service sector.

The introduction and implementation of new technologies
in the service market of oil and gas production is
inseparably linked with financing and investment,
therefore the investment segments into which the

service market is divided by financial analysts generally
coincide with traditional segments. These are geologic
exploration, well drilling and maintenance, well workover,
improved oil recovery, production and maintenance of
oil-field equipment. Further growth in demand for services
rendered by oil service companies will be observed

in virtually all directions outlined. The underlying
rationale is that achieving the base goal — boosting oil
recovery while maintaining the optimum level of cost
effectiveness and rational use of mineral wealth - is
practically unfeasible without increasing investment into
each oil production segment.

Implementation of advanced Western technologies
and equipment at Russian oil and gas producing
enterprises proves to be extremely beneficial to both
sides. As a matter of fact, our high-profile oil and gas
producing companies attract all known state-of-the-art
technologies and equipment relevant to this field. This
helps to maintain the sustained level of hydrocarbon recovery
in Russia and to secure the contractual export volumes.

There are signs that business partnership between
Russian and Western companies continues to grow in
strength and scope. Russian service companies gain
exposure to Western technologies through integration

of both Russian and Western advanced technologies.
Combinations of these companies will set the scene for
expanding into foreign markets. Industry consolidation will
enable funds to be invested into providing appropriately
trained and highly qualified personnel, into new equipment
and service company technologies and may result in
massive viable solutions and a balance between price
and quality in line with market requirements.

With thanks to ROSING.

1) How has the market for oil field services in Russia
changed during the course of the last 10 years?

WEATHERFORD: The oilfield services market in Russia
couldn’t but grow over the past 10 years. The reason

is not far to seek: buried deep within the Earth are the
world’s largest reserves of natural gas and oil comparable
only to those of OPEC countries. However, these are
mostly hard-to-recover reserves where oil and gas occur
in complex geological structures, which opens up huge
opportunities for offering well drilling, production and other
services. Following the demise of the USSR and the
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1) Kakue nameHeHUs NpPOU3oLLSI Ha POCCUNCKOM
CermMeHTe pblHKa CEPBUCHbIX YCNyr B HedhTerasosom
ceKTope 3a nocnegHee aecATuneTue?

WEATHERFORD: PuiHOK HedbTecepBuca B Poccun
NPOCTO HE MOT He BblpacTuh 3a nocneaHue 10 net. Beab
B rNybrHe pOCCUNCKUX Heap 3aneraioT KpynHenwmne B
MUpe 3anacbkl MPUPOAHOrO rasa u HepTh, C KOTOPbIMU
MOryT conepHuyaTthb Tonbko cTpaHbl OMNEK. B Hawen
CTpaHe npeobnagatT MECTOPOXAEHWA, rae HedhTb U ras
3aneraloT B CNOXHbIX A1A pa3paboTKM reonorm4ecknx
YCMOBUAX, YTO OTKPbIBAET OrPOMHbIE BO3MOXHOCTU
ANA NpeanoxeHna ycnyr B obnacTtun 6ypeHns,

[06b14m 1 apyrmux cepsucos. MNMocne pacnaga CCCP u
pasBUTUA B CTpaHe MOLLHOIO 613HEC NPOCTPaHCcTBa
HauMOHasbHbIE M YacTHbIE HEDTErasoBble KOMNaHum
NONy4YMIN BOSMOXHOCTb BbICTYMNaTb B KA4eCTBe
aKTUBHbIX UTPOKOB HE TONbKO Ha BHYTPEHHEM, HO U Ha
BHELLUHEM PbIHKE, NOABWMACh 340POBan KOHKYpPEeHLUMA
B 9TOW OTpacsv, KOMMNaHWAM OTKPbINCA AOCTYN K
pa3paboTke MHOrMX MecTopoxaeHui. Bce aTo gano
PE3KMIN CKAYOK B CTAHOBJIEHNM HE(PTAHOIO pbiHKA, a
3HauUT 1 pbiHKa HedpTecepsuca. [nA HedhTerasosomn
NHAYCTPMU hasa BbKMBaHWNA 3aKOHYMUIACh, NPULLSIO
BPEMA Ka4eCTBEHHOro pasBuTuA. VIMEHHO NO3TOMY,
Me>XXAyHapoaHble CEPBUCHbIE KOMMAaHWK, BKIOYaA
Weatherford, cuntatoT npucyTcTBre Ha pOCCUINCKOM
PbIHKE >XM3HEHHO HEOBX0AMMbIM Kak AnA rMobanbHOro
pasBUTWA, Tak 1 ANA yaep>XaHnAa CBOEN AONN pbiHKa.
Mepen komnaHmen Weatherford ctout 3agava
OanbHenLWero MOLWHOro pocTa B rnobansHoM maclutabe.
CTtpaHbl 6biBwero CCCP oTHOCATCA K TEM HEMHOTUM
pernoHam, rae MoXXHO fobuTbcA NoAO6HOro pasBUTHA.

PETRO ALLIANCE: Pa3suTue pbiHKa LLNO BECbMA
6bICTPbIMM TEMNAMM, U BO MHOTMUX Cy4aAx Cnpoc

Ha HedpTerasoBble CEpPBUCHbIE YCYyrv NpeBbiLLan
nmeBLLEeecA npennoxeHne. Bcnen 3a poctom 06beMOB
paboT ¢ ucnons3osaHuem Pl ona yBenudenna geburta
BHOBb BBOAMMbIX B 9KCMNyaTaumio CKBaXWH U CTaporo
hoHAa CKBaXXMH Habno4anoch yBenmdeHme o6 LemoB
paboT No 3ape3Ke BTOPbIX CTBOJOB — eLle OOHOW
TEXHONOrMK, CrnocobCTBYIOLLEN POCTY A0ObLIYM.

HALLIBURTON: Poccuiickuin pbIHOK HeTEra30BOro
cepswuca 3Ha4MTeNbHO Bblpoc 3a nocneaHune 10 ner.
YBenuunnoch 4ncno padboTaromx Ha 3TOM PbIHKE
KOMMaHUI, Kak POCCUNCKUX, TaK U MEXAYHAPOAHbIX.
Tak>xe BO3pOC M CMPOC Ha HOBbIE TEXHOMOMMU, Kak
ANA yXXe paspabaTbiBaeMblX MECTOPOXAEHUA, TaK

1 ANA HOBbIX NJioWwanen, Haxo4AWwmxca B cTaamum
reonoropasBeakm.

2) 3a nocnegHue 10 neT cywecTBeHHO U3MeHUachb
HOpMaTUBHO-3aKOHoAaTesNbHaA 6a3a. Kakum
o6bpa3om 3TU U3SMEHEeHUA OTPa3uSIUCb Ha
AeATenbHocTu Bawen komnaHuu?

WEATHERFORD: Poccuiickaa 3akoHoaartensHana 6asa
HaxoauTCA B CTaAUN aKTUBHOIO pa3BuTuA. Cuctema
ellle, KOHeYHO, Aaneka oT ngeana ¢ TO4KU 3peHns
HedpTecepBucHoro 6usHeca. lNpuUATHO, YTO rocynapcTeo
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emergence of huge business-friendly space, national as
well as private oil and gas companies were able to play an
active role in both domestic and foreign markets, healthy
competition has come to stay in the industry, companies
gained access to development of many reserves.

All this gave rise to dramatic development of the oil
market and the attendant service market. For the oil and
gas industry the survival stage has come to a close and
the focus shifted to qualitative development. That is why
international service companies, including Weatherford,
see their presence on the Russian market as vitally
important for both global development and for maintaining
their market share. A major challenge facing the

company is to ensure its further global-scale exponential
development. The FSU countries are among those few
regions where such development is possible.

PETRO ALLIANCE: The market has evolved very

rapidly, with the demand for oilfield services exceeding
the available supply in many cases. The growing focus

on hydraulic fracturing to enhance well productivity in

new and existing wells has now been joined by sidetrack
drilling as a viable technique for production enhancement.

HALLIBURTON: The Russian oilfield services market
has substantially increased during the last 10 years.
There are more players in the market now, both local
and international. The demand for new technologies has
grown as well, and it applies to both “brown” fields and
new areas with “green” fields.

2) The regulatory framework has changed
significantly in the last 10 years. How have these
changes affected you?

WEATHERFORD: The current legal and regulatory
framework in Russia has entered the stage of active
development. The system is still far from being ideal in
terms of oilfield service business. It is gratifying to learn
that the state has become aware of the importance of
ensuring the stable development of the economy and

is sparing no effort to improve conditions for business
development as a whole. Russia has increasingly come
to recognize the principles and rules of international law
and likewise international companies are more vigorously
operating with each passing year in the Russian

legal environment. This is reflected in the number of
international business transactions, if earlier the bulk of
such deals were closed outside the Russian Federation,
now the companies are finding the legal climate more to
their liking, with more deals being clinched under Russian
jurisdiction.

PETRO ALLIANCE: Not appreciably enough to have a
large impact on our business.

HALLIBURTON: There were no changes that affected us
significantly.

3) Has the recent trend of oil company nationalisation
had any affected the oil field
services market in Russia?
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OTHETNNBO OCO3HAET BaXXHOCTb (pakTopa cTabunbHOCTH
pocTa 3KOHOMUKM 1 NpunaraeT Oy TUMbIe YyCUnua

ONA yny4weHnA ycnoBuin AnA passutua busHeca B
uenom. Poccua Bce 6onblue NpusHaeT MexayHapoaHoe
npaBo, TaKXe Kak 1 MeXxayHapoaHbIE KOMMNaHUM ¢
Ka>kAbIM crieayoLwmm roqoM Bce akTuBHee paboTatoT

B POCCMINCKOM NpaBoBoM none. Mbl 370 Habniogaem

Mo KONMYECTBY MEXAYHapOOHbIX CAENOK, rae ecnu
paHbLLe nogasnAoLee nx 6oMbLUMHCTBO 3aKio4asniochb
BHE TEPPUTOPUM POCCUICKOM theaepaumm, TO Tenepb
KOMNaHuM 4yBCTBYIOT cebA komopTHee 1 Bce 6onbLue
COENoK NPoXoauT nog POCCUACKOW HOPUCONKLMEN.

PETRO ALLIANCE: NameHeHMA B HOpMaTMBHOW 6a3e
6bINN CANLWKOM He3Ha4YMTEeNbHbIMW, YTOObI OKasaTb
BNMAHME Ha Hall 6u3Hec.

HALLIBURTON: Mbl He 3ameTnnm n3amMeHeHun, KoTopble
Obl CyLLECTBEHHO NOBAVANN Ha Hally AeATENbHOCTb.

3) Okasanu nu BiIMAHUE Ha PbIHOK CEPBUCHbIX
ycnyr HavyaswumecA HegasHoO B Poccuu npoueccbl
HauuoHanuM3aumm KomnaHuin HejpTerasoBoro
cekTopa?

WEATHERFORD: Bonpoc HenpocToi. [ockonbky
npouecc eLe B CaMOM pasrape, TO CMOXXHO CEroaHs
henatb BbiBOAbI. Kak v B ntobom 60nbLLIOM npoLecce,
34€ecCb NPUCYTCTBYIOT KaK NofoXUTENbHbIE, Tak

N oTpuuartesnbHble CTOPOHbI. HedTecepBucHbin
6usHec cTapaeTcA aganTupoBaTbCA, HAXOANTb
NONMOXUTESNbHBIN 3/IEMEHT.

PETRO ALLIANCE: [Ja, B onpeaeneHHon CTENeHN.

Bo MHOrux cny4anAx HedTerasosble yCnyru
npefocTaBnAlTCA COBCTBEHHBLIMM CIY>K6aMU KPYMHbIX
POCCUICKNX HedbTerasoBbIX ONepaTopoB, YTO MOXET
orpaHN4YMBaThb AOCTYMN HE3ABMUCUMbIX CEPBUCHbIX
noapAaYMKOB K 9TOMY CerMmeHTy pbiHka. [MpoBeaeHne
TEHAEepOoB MO AONTOCPOYHbIM CEPBUCHBIM NoapaaaM v
60onblUMM 0bbemaM paboT BO MHOMMX Cryyasax ABNAETCA
o6Aa3aTesNIbHbIM M CTAHOBUTCA CTaHAAPTHON NPaKTUKOWN
B OTPacsu, 4TO Tak>XXe MOXET orpaHnymMBaTh AOCTYM
CEPBM1CHbIX NOAPAAYMKOB K 3TOMY PbIHKY B C/ly4ae mx
Hey#a4yHoro y4acTuA B TaKUX TEHAEpPax.

HALLIBURTON: Hukakunx CyLLeCTBEHHbIX U3MEHEHNM,
Mo HaLleMy MHEHMIO, He MPOU30LLSIO.

4) Kak 6bl Bbl OXapaKTepu3oBanu TeKYLUIA Cnpoc
Ha yCcInyrv cepBUCHbIX KOMMNaHWM, CYLLEeCTBYOLUIA
B poccuickon HedpTerazoBomn otpacnu? (Kak ator
Cnpoc BapbUpyeTcA B pa3fiU4HbIX reorpagpunyeckmnx
peruoHax?)

WEATHERFORD: NoTpe6HoCTN pbiHKa cerogHa
pas3BuBatoTCcA ObICTPee, YeM HedpTecepBMCHaA HAYCTPUA
MOXET UX yAOBNETBOPUTL. DTO NCTOPUYECKM KOPOTKMIA
nepvo, 04eHb CKOPO PbIHOK BydeT HACbILEH U Mbl
CTONKHEMCA C PEXXUMOM XXECTKON KOHKYpeHUmu. Toraa
BbIOOp ByaeT AenartbcA B CTOPOHY 6ornee Ka4eCTBEHHbIX U
3KOHOMMYECKM 3PGEKTUBHBIX NPELNTOXKEHWNIA.
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WEATHERFORD: This is a question that defies an
easy answer. Now that the process is going full blast, it
is difficult today to arrive at a conclusion. Just as in any
large-scale process, there is an upside and a downside.
The oilfield service business is trying to adapt while
finding a positive element.

PETRO ALLIANCE: Yes, to a degree. In many cases
some of the services are provided by the internal service
companies of the large Russian operators, which can

limit the access to these contracts by independent
service companies. Large scale and multi-year tenders
are mandated in many cases and are becoming
commonplace for the awarding of service contracts, which
can also limit participation in these markets if you are not
successful in being awarded related contracts.

HALLIBURTON: We don’t see any marked changes.

4) How would you interpret the current state of
demand within the Russian market for service
companies? (Geographic hot or cold spots)

WEATHERFORD: Demands on the market are
developing at a faster clip than it is possible for the oilfield
service industry to handle them. It’s a short time span
and pretty soon the market will become saturated and

we are going to have to compete in a no-holds-barred
competition. Then the choice will be made in favour of
propositions that look attractive in terms of enhanced
quality and economic benefit.

PETRO ALLIANCE: Demand in Western Siberia remains
very high and will so for the foreseeable future, with
activities in the Timan Pechora and Caspian regions
steadily increasing as budgets to these regions grow and
the available supply of services improves.

HALLIBURTON: Geographic areas can be split into
two groups here: there is continued demand in areas
like Western Siberia, the Far East and Sakhalin, Timan-
Pechora and Komi, and there are emerging areas like
Eastern Siberia and Kamchatka.

5) Is there specific demand for one type of technology
or service area? (Are your clients focusing on more
on exploration or drilling and production?)

WEATHERFORD: Presently we are witnessing a growing
demand from our clients practically in all aspects of
business activity —both in drilling and development

of new fields and in operations to boost oil recovery
through EOR at old fields. The situation as it stands

now is that operators tend to return to wells that were
previously mothballed on the grounds of their perceived
unprofitability. With regards to exploratory drilling, there

is still a lot of room for improvement. This is one area of
activity that will hopefully see rapid development over the
next few years.

PETRO ALLIANCE: Drilling and Production continues
to provide the vast majority of activities in Russia, with
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PETRO ALLIANCE: Cnpoc Ha aTv ycnyru B 3anagHom
Cunbvpy 4OBOMBLHO BbICOKUI 1 ByaeT ocTaBaTbecA
TakoBbIM B 0603pumMom byayuiem. O6beMbl CEepBUCHbLIX
paboT B TumaHo-INeyope u MNpukacnmickom permoHe
MOCTOAHHO PacTyT MO Mepe yBENUYEHNA MHBECTULIMIA B
HedpTerasoByto OTPacny B 9TUX PErMOHAX 1 NOBbILLEHUA
SQ)qDGKTI/IBHOCTVI N KadecTtBa npegnaraemMbiX CepBUCHbIX

YCRy.

HALLIBURTON: [NoaTomy npu3HaKy MOXHO pa3buTb
reorpacpyeckume pernoHbl Ha ABe rpynmbl: MOCTOAHHBIN
YPOBEHb CNPOCa Ha YCyrn CEPBUCHBbIX KOMMaHWM
nogaepKMBaeTcA B TAKUX permoHax, Kak 3anagHan
Cwnbvpb, JanbHuii Boctok n CaxanvH, TuMaHo-
lMedopckaa HedbTerasoBaA NPOBMHUMA U pecnybnvka
Komu; B opyrnx permoHax, Takux kak BoctovHaa Crnbupb
n KamyaTka, 3TOT CIpOC TONbKO 3apoXKaaeTcs.

5) Mo)XHO N1 BbiAENIUTb KOHKPETHYIO TEXHOJSTOTUI0
unm obnacTtb CEPBUCHbIX YCIIYT, NOSb3YIOLLYIOCA
ocobeHHO 6onbluMM cripocom? (Bawwm 3akasymku
3aHUMAalOTCA rMaBHbIM 06pa3om pa3BeaKou unm
6ypeHuem n nobbiyen?)

WEATHERFORD: B HacToALee BpeMA Mbl Habnogaem
POCT NOTPEOHOCTM HALIMX KIIMEHTOB MPaKTUYECKU BO
BCEX HanpaBfieHNAX AeATENbHOCTM — Kak B BypeHun

N pa3paboTKe HOBbIX MECTOPOXAEHUN, TaK U B
paboTax, CBA3aHHbIX C MHTEHCMGUKaumen nobbium Ha
CTapblX MECTOPOXKAEHMAX. DKOHOMUYECKAA cUTyauma
TAKOBa, 4YTO ONepaTopbl BO3BPALLAIOTCA K CKBaXKMHaM,
KOTOpble paHee BblIM 3aKOHCEPBUPOBaHbI BBUAY UX
HepeHTabenbHocTW. Mpn 3TOM pasBenoyHoe bypeHue
BCE €eLle He B Jly4LeM COCTOAHUW. JTO OAHO U3
HanpaBneHu, KOTOpoe, Kak Mbl HageeMmca, byaeT
aKTMBHO pasBMBaTbLCA B 6rvdkaniume rogpl.

PETRO ALLIANCE: bypeHuve 1 gobblya npogomxkatoT
ocTaBaTbCA MMaBHbIMW BUAAMWN OEATENbHOCTH

B POCCUICKOM HEDTEra3oBOM CEKTOPE. XOTA B
rnocnegHee BpeMA POCCUMINCKOe NPaBUTENbCTBO
nblTaeTcA OKasblBaTb AaBfieHVe Ha Bce paboTatoLme
B CTpaHe HedhTerasoBble KOMNaHUK, YTOObI 3aCTaBUTb
NX YBENNYUTL (PMHAHCMPOBaHME reonoropasBefoYHbIX
paboT 1 paclumpuTb 6a3y AOKa3aHHbIX 3anacos
yrneBoAopOAHOrO ChIpbA.

HALLIBURTON: B cBA3u ¢ ocobeHHocTAMY paboThl
Hallen KoMNaHnM Mbl HabngaeMm NOCTOAHHO PaCcTyLUMiA
CMPOC Ha pPbIHKe CepBUCHbIX ycnyr B obractn ypeHuA

n KPC. B obnactn 6ypeHna B OCHOBHOM BOCTPe6OBaHbI
YCRyr No NPOBOAKE HaKMOHHO-HanpaBneHHbIX
CTBOJOB 1 TeNemMeTpum B npouecce 6ypeHns, a Takxe
obecneyeHnto NPOMbIBOYHBIX XXUAKOCTEN, LIEMEHTaXy
CKBa>XVH N 3aKa4ke.

6) Poccuickoe npaBUTENbCTBO NOCTOAHHO
npusbiBaeT HepTerazonobbiBaOLUe KOMMNaHUU
CKOHLEHTpUpOBaTb YCUJINA NO reosioropassenke
Ha BocTouHon Cubupu n apKTM4ECKUX permoHax
Poccun. Oxxupgaete nu Bbl pe3kKoe nosbilleHue
aKTUBHOCTU B 9TOM HanpassieHun?
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pressure being applied to all oil companies to increase
exploration budgets and expand their reserves base.

HALLIBURTON: Due to the specifics of our company we
are seeing continuously growing demand in the Drilling
and Workover areas of the service market; most rapidly
growing is the demand for drilling-related services such
as directional drilling and MWD services, drilling fluids,
cementing and pumping services.

6) The government is urging companies to focus
their exploration efforts more and more towards
the untapped reserves of Eastern Siberia and the
Russian arctic. Are you seeing a subsequent surge
in this direction?

WEATHERFORD: As we’ve already observed, this area
of activity is expected to experience a fast rate of growth.
All major oil and gas operators in Russia are planning to
invest heavily in their short- and long-term development
programs, this being driven by dictates of economic
expediency and demands imposed by the state.

PETRO ALLIANCE: Although the focus has increased
on exploration projects, there has not been a “surge” in
demand for related oilfield services as such. The lack of
available infrastructure and resources in some regions
and the limited scope of work are major hurdles at this
point. This will undoubtedly change as more operators
increase their budgets in exploration and create the
favorable circumstances required for the service industry
to invest in establishing operations in what are remote
settings today.

HALLIBURTON: Yes, we are seeing that many of the
NOCs and I0Cs have strengthened their focus on Eastern
Siberia now.

7) Following TNK-BP’s successful well remediation
program, has there been an overall increase in
demand for these types of solutions which have not
traditionally been a focus for the region?

WEATHERFORD: Not sure whether | understand the
question. No comment.

PETRO ALLIANCE: The workover market is indeed
increasing, with the engineering related to production
enhancement being a key to identifying workover
candidates and ensuring the feasibility of any related
projects. Sidetrack drilling is emerging as a viable
technique to support this, whereas re-stimulation of
existing reservoirs by fracturing or acidizing continues to
be widely utilized.

HALLIBURTON: Yes, lately we have seen increased
interest and demand from our different customers for
sidetracking well construction services.

8) Technology implementation from exploration
through to production and transportation is reducing
costs and increasing production rates. In comparison



WEATHERFORD: Kak 6b110 yka3aHo BblLue,

[aHHOE HanpasJieHMe AOMKHO aKTUBHO pacTu.

Bce ocHoBHbIe HehTerasoBble KomnaHun B Poccun
NNaHNpyoT AenaTtb Cepbe3Hble MHBECTULMN B CBOUNX
CpenHe- 1 [ONroCpPOYHbIX Mporpammax passutuA. 970
ONKTYeTCA N 3KOHOMNYECKOW LienecoobpasHoCTbIO U
TpeboBaHuAMK rocygapcTBea.

PETRO ALLIANCE: HecmoTpa Ha TO, 4TO
[o6biBatoLWmMe KOMMaHun 4eENCTBUTENBHO CTanu
yaenATb 6onblle BHUMaHWA reonoropassenke, pe3koro
CKayka cnpoca Ha COOTBETCTBYIOLUME CEPBUCHbIE
ycnyru B aTon obnactu He npousowno. OTcyTcTBme
HeobxoaMMON UHPPaACTPYKTYPbI N PECYPCOB B
HEKOTOPbIX PEMMOHaXx, a TakXXe OrpaHNYEeHHbIN
06beM paboT ABNAIOTCA OCHOBHLIMU NPENATCTBMAMMU
Ha NyTW pasBUTMA CEPBUCHbLIX YCAYr B 061acTu
reonoropasBeaKkm.

Takoe nonoxeHue 6yaeT, HECOMHEHHO, MEHATbLCA

no Mepe yBenn4eHnA KoMnaHnAMn-onepaTopamm
6100>KEeTOB Ha reonoropasBeaky 1 co3aaHuA
6naronpuATHbLIX YCIOBUIA ANA CEPBUCHbBIX KOMMaHWUNA,
CTUMYNUPYIOLLUMX NX UHBECTUPOBATL B CO34aHne 1
pasBuTue cBonx 6a3 B yaaneHHbIX permoHax.

HALLIBURTON: [Ja, Mbl AelncTBUTENbHO Habnogaem
BO3POCLUMIA MHTEepec K paboTe B BocTouHomn Cnbunpun
CO CTOPOHbI Kak COBCTBEHHO POCCUNCKUNX, TaK 1
MeXXAyHapOAHbIX HEPTEra30BbIX KOMMaHUNA.

7) Habniopaetca nu pocT pbiHKa AJ1A HOBbIX
TexHonoruu B o6nactu KPC n BocctaHOBJIEHUA
ctaporo poHaa ckBaXkuH? Cuutaete nu Bbl,
YTO CMPOC Ha TaKue TEXHONOrnyeckue pelueHusa
6yneT npoposmkaTtb pacTu B 6yayuiem B CBA3U C
TeMm, 4TO Bce 6osibluee YMco KomnaHum, cneays
npumepy THK-BP, koTopana ycnelwHo peanusyeTt
nporpamMmmy BOCCTaHOBJIEHUA CTapbIiX CKBaXXUH,
YTO TPAAULMUOHHO HE ABNANIOCH MPUOPUTETOM
AeATenbHOCTU A0ObIBaOWMUX KOMMNAaHUA B 9TOM
pernoxHe?

WEATHERFORD: Not sure whether | understand the
question. No comment.

PETRO ALLIANCE: Cnpoc Ha ycnyru KPC
LeCcTBUTENbHO pacTeT. [poBeaeHne NHXXeHEPHOro
aHanua3a BO3MOXHOCTEN MO yBENTMYEHNIO [00bIYM
ABNAETCA KNoYeBbIM (haKTOPOM B onpeaeneHum
ckBaxxvH anAa KPC 1 ob6ecneyeHmn oKynaemocTu
Takmx NpoekToB. OQHMM U3 [OKAa3aBLUMX CBOH
3(PhEKTUBHOCTb METOAOB YBENNYEHMA O00bLIYM
ABNAeTCA 3ape3ka H0KOBbLIX CTBOMOB, W, HAPAZY C
3TVM, NPOAOMKAETCA LWMPOKOE NPUMEHEHNE TaKUX
MEeTOOMK YBENUYEHUA NPUTOKOB, Kak Pl n kucnoTtHaA
obpaboTKa.

HALLIBURTON: Ha aTOT BONPOC MOXHO OTBETUTb
yTBepauTenbHo. B nocnegHee BpemA HabnogaeTcHA
NoBbILLIEHMe crpoca CO CTOPOHbI MHOTMX HaLLMX
3aKas4MKoB Ha paboTbl N0 3ape3ke BTOPbIX
CTBOJSIOB.

to other established oil and gas producing regions,
what are the attitude and adoption rates of the
Russian NOC's to new technologies?

WEATHERFORD: Today the overwhelming majority

of clients are more likely to adopt new ideas and
technologies. There is a good trend shaping up to
consider problems in a comprehensive way. To put it
simply, a client prefers to fix not individual problems or
bottlenecks but rather to deal systematically with whatever
is causing theses problems. This implies coping with the
causes of problems rather than with individual problems.
In this capacity, the service companies may offer more
professional solutions and progress from offering “quick
fix” solutions to developing long-tem and sometimes even
partner relationships with their clients. Among the negative
factors of recent years mention should be made of the
ongoing consolidation amongst operators which hampers
the adoption of new technologies from the standpoint of
an exhaustive approval process and requirements of client
companies. Smaller companies are traditionally more
flexible and responsive to new ideas.

PETRO ALLIANCE: Most Russian operators embrace
new technology as a key to enhancing production and
recoverable reserves, but are often times reluctant to
deploy these technologies due to the elevated costs
involved. It is therefore key to build longer term relations
and mutually acceptable contracts with the operators to
assist with the sustained utilization of new technologies
and the validation of the value added in their usage.
Small scale “experiments” with technology rarely yield
the results needed to justify large scale utilization given
the many factors that can influence the results of its
application. It is important to have an upfront commitment
of a larger and varied scope of work with agreed

upon deliverables to assist in proving the value of any
technology. This is a current focus of ours.

HALLIBURTON: Many of our customers, including
Russian NOCs, have expressed interest in the new
technologies available for both drilling and workover parts
of the business, and new technologies are used and
implemented where they can provide an apparent value.

9a) What technology from within your own company
do you feel will have the largest impact in 2008?

WEATHERFORD: Weatherford has a very broad range of
products and services to offer in drilling and also in field
development, including oil recovery and transportation.
We are constantly introducing new products to our range
in our operations in Russia. Therefore, it would be difficult
to single out any one item. | may as well mention drilling
which is picking up steam. Accordingly, all specialized
services that have to do drilling also stand to succeed.
Meanwhile, oil companies are proactively engaged in
production stimulation and they welcome the fact that

the bulk of our technologies are geared either to well
stimulation or to cutting outlays .We had a well-developed
service industry and petroleum machine-building industry
In the Soviet period, and much of what we had then is
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8) BHeapeHue HOBbIX TEXHOJIOMMA B CaMbIX
pa3nu4yHbIXx obnactax HedTerazonobbiBatoLLen
oTpacsnu, oT reosioropasseaku Ao Ao6b14u U
TPaHCMOPTUPOBKU YrneBoAOPOAHOIO CbipbA,
Crnoco6cTByeT CHMXKEHUIO 3aTpaT U YBeSTU4EeHU o
ypoBHe# gobb14n?

WEATHERFORD: CerogHa nogasnatoLlee Konm4ecTso
KJIMEHTOB 3HAYNTENbHO 6onee afanTUBHbI K HOBbIM
npeaM n TexHonorvAm. EcTb xopoluasa TeHaeHumA K
paccmaTpvBaHMio BONPOCOB 1 NpobnemM B KOMIMIIEKCHOM
noaxode. ViHbiMy crnoBamu, KNMEHT nNpeanovnTaeT
«J1Ie4YUTb» HE OTAESbHblE «OONAYKN» N «3aTblKaTb
6peLmn», a NIaHOMEPHO 3aHMMAaTbCA BONPOCamy,
KOTOpble T€ camble «6ONAYKN» 1 NOPOXAAtOT. To eCThb,
370 6opbba He ¢ caMuMK OTAENbHBbIMM Npobremamu, a
C NpUYMHaMK, X NopoxaatowmmMun. B aTom KoHTekcTe
CEpBM1CHbIE KOMMaHWM MOryT npepnaratb bonee
NPOodeCcCHOoHarnbHbIE PELLUEHVA N U3 pa3pAaga «CKOpOn
nomoLLmM» NepexoanTb B 6onee AONTOCPOYHbIE U FAe-TO
AaXke NapTHepCKMe B3aUMOOTHOLLEHNA C KITMEHTaMN.
Cpenoun HeraTnBHbIX hakTOPOB NOCMEAHEr0 BPEMEHU
Xo4yeTcA YyNOMAHYTb TO, YTO npoucxoadllee B
nocneagHee BpeMA YKpynHeHWe onepaTopos TOPMO3UT
NPVHATME HOBbIX TEXHOMOTUIA Ha BOOPY>XXEHUE C TOYKM
3pEeHNA OOMION LEenoYKy BHYTPEHHMX COMMacoBaHni v
TpeboBaHWIN KOMMNAHWUIA-KIMMEHTOB. KOMNaHUM MeHbLUEro
pa3mepa TpaanuMoHHO 6onee rmbKu 1 OT3bIBUMBLI HA
HOBbIE UAeN.

PETRO ALLIANCE: BonbLIMHCTBO POCCUNCKNX
KOMMaHWI-onepaTopoB OCO3HAKOT TOT (haKT, YTO HOBbIE
TEXHONOrMKn ABNAOTCA KNoYEeBbIM MHCTPYMEHTOM ANA
NOBbILIEHNA YPOBHA A06bI4N 1 yBENMYeHNA obbeMa
n3BneKaemblx 3anacos. B To >xe BpemA OHW, 3a4acTylo,
He cnewar NpMMEHATb y cebA 3TN TEXHONOrMN N3-3a X
BbICOKOW CTOMMOCTW. [103TOMY O4YeHb BaXKHbIM ABMAETCA
BbICTpavMBaHue A0NrOCPOYHbIX B3aUMOOTHOLIEHWIA

N 3aKJIOYEHNE KOHTPAKTOB Ha B3aMMOBbIFOAHbIX
YCNOBUAX C KOMNAHNAMU-ONepaTopamm, YTobbl MOMOYb
nm 6onee 3hHEKTUBHO BHEAPATDL M UCMNONb30BaTb
HOBbIE TEeXHOMornK, obecneymnsatoLLme pocT 4o6bIYN U
CHW>XeHue 3aTtpar. YuntbiBan AOBOJIbHO 3HA4YNTENIbHOE
4YUCNO BAMAKOWNX DAKTOPOB, “Mefikme” aKCnepuMeHTHI
Mo BHEOPEHUIO TEXHOMOMMIA PeaKo AalT OXXUAaeMbIn
pe3ynbTat, KOTOPbI MOXHO 6b1/10 6bl NCMOMb30BaTb
AnA 060CHOBaHMA KpynHOMacLITabHbIX MPOEKTOB
NCMONb30BaHMA 3TUX TEXHOMOMMIN. BaxkHO 3apaHee
NOArOoTOBUTL BOMbLLION 1 Pa3HOO6Pa3HbIA PPOHT

paboT, a TaKXXe CormacoBaTb OXXuaaemMble pesysbTaThl,
YTO MNOMOXET NOATBEPANTE NONyYaeMbii IPeKT n
Heo6X0ANMOCTb NMPUMEHEHNA AAHHOW TEXHOMOrMU.
Takoun noaxon cerogHA UCNOSb3yeT Halla KOMMNaHua.

HALLIBURTON: B kakon mepe paboTatowme B Poccum
KOMMNaHU1 NPUBMEKAOT 3TN HOBbIE TEXHONOMMN?

MHorve Hawwm 3aKas34rKu, BKIIKOYAA KOHTponMpyemblie
rocynapCTBOM POCCUCKUE HedhTerasoBble KOMMaHum,
BbIPXKAOT 6OJIbLION NHTEPEC OTHOCUTESTIBHO
MCMONb30BaHNA HOBbIX TEXHOMOMMIA Kak Ans 6ypeHus,
TaK 1 ANA PeMOHTa Y BOCCTaHOBIEHUA CKBaXWH, U
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still operational and developing, therefore we are trying to
focus primarily on those products and technologies which
at this stage have either degraded or are not yet available
on this market.

PETRO ALLIANCE: Seismic, Logging and Sidetracking.
The ability to provide and integrate all engineering and
service components of the lifecycle of a field or individual
well from seismic through completion is also a distinct
advantage and will be promoted further in 2008.

HALLIBURTON: The technologies that we feel will have
the largest impact in 2008 are Rotary Steerable Tools

and Conformance Solutions. We see demand in these
technologies already and feel confident that it will increase
in 2008.

9b) Looking across the market as a whole, which
piece of technology do you feel will have a strong
impact on the market in 2008?

WEATHERFORD: All types of drilling, ranging from new
wells to sidetracking, and so on. Also high on the list is
the use of new materials or high-performance materials
in field development-ground facilities and underground
equipment, artificial lift. Add to this complex simulation, data
interpretation, communications and information transfer.

PETRO ALLIANCE: Directional drilling technologies,
primarily Measurement and Logging while Drilling.
Multi layer fracturing technologies continue to be in
high demand as well, with only a few effective solutions
available on the market.

HALLIBURTON: If we talk about the market as a whole,
our opinion is that updated rig fleets will impact the market
in 2008. Many companies have already started upgrades of
their drilling rigs, and constantly their rig park.

10) There are many small service companies
operating regionally in Russia and the Caspian. Do
you work together with these companies, or do you
compete directly with them for business?

WEATHERFORD: We are open to the market. Small
service companies often generate quite a few innovative
technological ideas and usually are more enterprising and
resilient. What counts here is quality and efficiency rather
than size. Despite our hefty size, we treat this segment

of the market with all seriousness. A recent case in point
is TechinformServis company ( 1zhevsk) which joined
Weatherford in early 2007. Both sides are very happy with
their joint performance and their initial successes.

PETRO ALLIANCE: Effective Logistics & Supply Chain
organizations are critical to the success of any service
company in Russia. Establishing partnerships with key
suppliers and creating benchmarks to their performance
assists greatly in improving procurement processes and
minimizing cost increases. Understanding and working
within the policies and procedures of the various industry
and governmental agencies is also crucial and requires



He TOMbKO BblpaXkaloT UHTEPEC, HO M NMPUMEHAIOT 3TU
TEXHONOrMM TaMm, rae OHM CNocobHbl AaTb 3aMEeTHbIN

achdekT.

9a) Kakasa TexHonorma cepsucHbIX paboT, Mo MHEHUIO
Bawen komnaHuu, 6yaeTt okasbiBaTb Hambonblunn
adchekT Ha pa3BUTUE ITOro pbiHka B 2008 r.?

WEATHERFORD: Weatherford umeeT wupo4aniiyto
NMHENKY NPOAYKTOB M YCNyT, 1 B GypeHuu, 1 B
paspaboTke MeCTOpOXAeHWH, T B Aobbl4e HehTU, 1 B
ee TpaHcnopTnpoBke. Mbl MOCTOAHHO BBOAWM HOBbIE
NpoayKTbl B Hawew pabote B Poccum. MoaTomy CnoXxkHO
BblAENNTb OAHY UM HECKOSBbKO M3 HUX. MOXHO ele
pa3 ynoMAHYTb CTPEMUTENBHO HabupatoLee 060pOThl
6ypeHne. CooTBETCTBEHHO, BCE CNELMann3npoBaHHbIe
ycnyru, cBA3aHHble ¢ BypeHnem, MMEIOT xopoLume
LIaHChl Ha ycnex. B To >xe BpemA HedpTAHbIE KOMMaHWK
aKTMBHO 3aHMMaIOTCA BONPOCaMMN MHTEHCUMKaumm
[06bI14N, NO3TOMY BONBLUMHCTBO HALUWX TEXHOMOMNN,
HanpasfeHHbIX B0 Ha yBenuyeHne fo6biun, Nnéo

Ha CHUXXEHWM 3aTpaTHOWN YacTu, UMM NPUBETCTBYIOTCA.
CepBucHaAa nHAyCcTpuA 1 He(hTAHOE MaMHOCTPOEHNE
6bINTM O4EHb XOPOLLO PasBUTbI B COBETCKOE BPEMA,
MHOroe 13 Toro n cenyac paboTaeT 1 pa3BmBaeTcA,
NO3TOMY Mbl cTapaeMcA (poKycnpoBaTbCA B NEPBYIO
o4yepenpb Ha Te NPoAYKTbI U TEXHOMOMW, KOTOpbIE Ha
OaHHOM 3Tane Ha 3TOM pPbiHKe nnbo npuwnn B ynagok,
nmbo eLle He NpeacTaBeHbI.

PETRO ALLIANCE: eonoropa3ssegoyHas cencmmuka,
M'MC 1 3ape3ka BTOPbIX CTBOMOB. BO3MOXHOCTb
obecneveHns N UHTerpaunn BCex 3f1IeMeHTOB
NPOEKTUPOBAHUA N peanu3aumm CepBUCHbIX paboT B
Te4yeHue BCero cpoka aKcnyataunum MecTopoXXAeHNA
NN CKBaXXWHbI, OT CeNCMOpa3BeaKN A0 3aKaHYNBaHUA
1 BBOAA CKBaXXWHbI B 3KCMyataumio ABnAeTcA
O4eBUAHBIM NPEVMYLLECTBOM U MNONY4YUT AanbHenwee
passutne B 2008 .

HALLIBURTON: lNo Hawemy MHeHuto B 2008 T.
NPOU30MAET 3aMETHbIV POCT NPUMEHEHUA TaKMX
TEXHOMOIMN, Kak CMCTEMbI ynpaBnaembix 3ab0NHbIX
KOMMOHOBOK [J1A HAKMOHHO-HanpaBneHHoro 6ypeHus, a
Tak>Xe METOOUKN BbIpaBHUBaHWA Npounia 3aBoaHEHNA
nnacta. Mbl y>e Habniogaem Cnpoc Ha 3TU TEXHONOMUM U
yBEpPEHbI B TOM, YTO OH NMPOAOIMHKUT cBOM pocT B 2008 .

96) Kakue elue TexHonoruu, no saiemy MHeHuUIo,
6yayT Tak)Ke oKa3biBaTb 3Ha4YUTesIbHOe BNIMAHUE Ha
pa3BuTUE pbIHKa CepBUCHbIX ycnyr B 2008 r.?

WEATHERFORD: Bce Buapbl 6ypeHusa, oT HOBbIX
CKBaXXWH [0 3ape3Ku 6G0KOBbIX CTBOMOB U T.4.
IMprMeHeHWe HOBbIX MaTepMasnoB UK MaTepuasnos C
YNYyYLWEHHbIMW XapaKTeEPUCTUKamMn B 06yCTpPONCTBE
MECTOPOXAEHUA — HA3EMHOE U NOA3EMHOE
obopyaoBaHmne, MexaHn3npoBaHHaA Aobblya.
CnoxHoe MofenupoBaHne 1 HTeprnpeTauma AaHHbIX.
KommyHrKauum n nepegava uHgpopmaumu.

PETRO ALLIANCE: TexHonorun, oTHocALUmMecA K

that the experience levels and knowledge of related
personnel is very high.

HALLIBURTON: IOn a number of projects, we are
working together with the smaller Russian service
companies to provide our customers with the most
effective solutions; however, Russian service companies
are still our competitors.

11) Historically it has been difficult to move equipment
externally in to Russia, and indeed internally to
different sites. How is the logistical side of your
business working to overcome these problems?

WEATHERFORD: What is important for the client, above
all, is to ensure that his work proceeds uninterruptedly,
whether it be production or transportation. The technological
ideology behind the oil and gas industry is based on
sustained provision of energy services to society. Hence,
the main demand placed on the service industry is to help
secure stability of such network.

You ask correct and plain questions. Yes, the problem did
exist and there are still some loose ends that need to be
tied up , but on the whole the problem is being resolved.
The state Customs and Border protection structures
deliver a more effective performance. A powerful market
of logistics services is emerging. The state is investing
considerable resources in the development of transport
infrastructure, in existing and new roads and port
facilities. All these factors conspire to facilitate the
timely delivery of products and services to our clients.
The problem is no longer as acute as it used to be
some 15 years ago.

HALLIBURTON: With Russia being the largest country
and covering 11 time zones, it is a challenge to any
company to deploy and maintain equipment and ensure
the uninterrupted flow of materials, especially in remote
locations in Siberia. As you know, some locations are
available by winter roads only. We manage to overcome
these problems with the help of our dedicated team of
logistics specialists and third-party companies.

PETRO ALLIANCE: Same answer as for question 10.
12) (To Russian Companies only)

Your reputation in the Russian market is obviously
very strong. Do you see yourselves expanding in to
the international services market in the future?

PETRO ALLIANCE: This is currently under consideration.
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HaKMNOHHO-HaMnpasfeHHOMY 6ypeHuIo, rMmaBHbIM 06pa3oM
TenemeTpuA N KapoTax B npouecce 6ypeHuA. bynet
Tak>xe Nofib30BaTbCA 6OMbLUMM CIPOCOM TEXHOMOTUA
MHOMO30HHbIX 'PI1, NOCKOMbKY Ha pbIHKE NMEETCA NNLLb
HebonbLLoe YMCNO 3PPEKTUBHDBIX PELLEHUA ONA 3TON
obnactu KPC.

HALLIBURTON: [oBOpA 0 pa3sBuTumM pbiHKa CEPBUCHBIX
yCnyr B LefioM, Mbl nofiaraem, 4t1o B 2008 r. 3Ha4MTeNIbHO
ycunuTcA TeHAEHUMA MOAEepHU3aLIMN CyLLIECTBYIOLLEro
napka 6ypoBbIX yCTaHOBOK. MHOrMe KoMnaHuu yxe
Ha4Yanu peanusaumio NporpaMmm MoaepHU3aLmnmn cBomx
6ypOBbIX MOLLHOCTEMN.

10) B HacToAwee BpemA B Poccun u B
NPUKacNUMCKOM permoHe pabotaeT MHOXXeCTBO
CpaBHUTEJIbHO HebonbLKux CepPBUCHbIX KOMMaHWM.
ABnNAKTCA JIN OHU TOSIbKO NPAMbIMU KOHKYpPEeHTamMu
Bawei komnaHuu, unum ke Bol HaxoguTe obnacTu
ANA coTpyAHU4YecTBa U COBMECTHOU paboTbl ¢ HUMKU?

WEATHERFORD: Mbl 0TKpbITbI K pbIHKY. Marble
CepBUCHbIE KOMMaHNM 3a4acTyto HecyT ¢ coboin Hemano
WHTEPECHbIX TeXHonorn4eckmx ngen. OHM obbI4HO
Takxe 6onee npegnpUMMHMBLI U MOBUIbHBI. 3Ha4YeHne
UMeeT He pa3mep, a Ka4ecTBO N APPEKTUBHOCTD.
HecmoTpAa Ha cBOM HEManbIN pasMmep Mbl OTHOCUMCA

K OAaHHOMY CErMEHTY pblHKa cepbes3Ho. 3 HegaBHNX
NONOXUTENbHLIX MPUMEPOB HEOHXOANMO YNOMAHYTh

o komnaHum TexHgopmCepsuc (MxxeBck), koTopana

B Havane 2007 roga npucoeamHunach K KoMnaHum
Weatherford. O6e cTOpOHbI O4€Hb AOBOMbHbI U
COBMECTHOW paboTow 1 NeEpPBbLIMM yCrexamm.

PETRO ALLIANCE: 3dcekTuBHaA opraHnsauma
CHab>XeHNA 1 NOCTaBOK ABMAETCA BaXKHbIM AN1A
ycnexa nobon cepBMCHON KoMMaHuu, paboTatowlen B
Poccumn. 3Tomy Becbma cnocobCcTBYEeT NapTHEPCTBO

C KNIOYEeBbIMY NOCTaBLUMKaMu 1 BbipaboTka
ornpeneneHHbIX KpuTepues OUeHKN 3 EKTUBHOCTH
nx paboTbl AnA YyCOBEPLUEHCTBOBaHWA npoLecca
3aKynoK U CHUXXeHUA 3aTpar. BaxkHo Tak>ke Xopowlo
NMOHMMaTb METOAMKM 1 NOAX0Abl, UCMOSb3yeMble
pasnMyHbLIMU OTPaCNEBLIMU OpraHn3aumnAMK 1
rocynapCTBEHHbIMU OpraHamu, Hay4nTbCA Y4UTbIBATb KX
B cBoeW paboTe. [MpuBneyeHune K aTon paboTe OnbITHOrO
nepcoHana, obnagarowero cneumanbHbIMKM 3HaHUAMMN U
HaBblKamu, ABNAETCA HEOLEHNMbIM B 3TOW CBA3M.

HALLIBURTON: lNo pAagy npoeKToB Mbl COTPYAHUYAEM
C HEGONbLIMMN POCCUACKUMMN CEPBUCHBIMMN
KOMMaHUAMMK, 4TO MOMOraeT Ham o6ecneyvnTb HaLum
3aKasuyumkam Hanbonee apPeKTMBHbIE TEXHNHECKUE
pelweHna. XoTAa B LENOM, POCCUNCKNE CEPBUCHbLIE
KOMMaHUN OCTalTCA HaLIMMKU KOHKYPEHTaMM.

11) Beo3 B Poccuto o6opynosaHua us-3a pybexa

M ero nocrieayloulan AocTaBka Ha 06beKTbI B
pa3nuyHbIX permoHax Bcerga 6b1siM HenpocTbIMU
3agadamu, CBA3aHHbIMU C onpeaesieHHbIMU
TpyaHocTAMU. Kak yaaeTtca cnpaBUTLCA C 3TUMU
TPYAHOCTAMMU CNy>X6e MaTepuaribHO-TEXHUYECKOro
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cHab)xeHuA n nocTtaBoK B Balwien komnaHun?

WEATHERFORD: KnueHTy BaxkHa B NepByto odepeab
6ecnepebonHOCTb cBOeW paboThl, byab TO pa3Benka
nmbo fobblya, MMbo TpaHCMopTUPOBKaA. TexHonornyeckana
naeonormA HedTerazoBom oTpac/v NOCTpoeHa Ha
cTabunbHoM obecneveHumn obwecTsa aHepruen. OTcioga
BblTEKAET Y OCHOBHOE TpeboBaHNe K UHAYCTPUM
CEpBUCHOW — MOMOYb B 06ecrnedeHnmn cTabusibHOCTH
TaKOW LIeMNOYKMU.

Bbl 3agaeTe npaBuiibHbIE Y MOHATHBIE BOMPOCHI.

[a, npobnema cywecTtsoBana, Aa, No HEKOTOPbIM
no3numMAM BOMPOChHI ELLE OCTAKOTCA, U, A4, B LESIOM
npobnema nocteneHHo peluaeTtcA. [opazno 6onee
3athheKTUBHO paboTatoT rocyaapCTBEHHbIE NOrPaHNYHbIE
N TaMOX€EHHbIE CTPYKTYpbl. Co3aaeTcA MOLHbIN

PbIHOK JIOrUCTMYECKUX YCyr. [ocynapcTBO MHBECTUPYET
3Ha4MTesNbHbIE PecypcCbl B pa3BMTUE TPAHCMOPTHON
MHGPaCTPYKTYphbl, BKNaabiBafaCh B CyLLECTBYHOLUME U
HOBble JOPOrK 1 NopThl. Bce Bbileyka3aHHble hakTopbl
COBOKYMHO 061er4aioT BONpOChl CBOEBPEMEHHOW
[LOCTaBKU HALIUM KNMeHTaM NpoayKTOB W yCryr. OTa
npobnema y>ke He BbIrMAAUT TaKON KPUTUYECKOW, KaKon
OHa 6blna NnATHaauaTh feT Ha3aga,.

PETRO ALLIANCE: 1 To, n gpyroe.

HALLIBURTON: PaboTana B Takon CTpaHe Kak
Poccua ¢ 11-t0 BpeMeHHbIMK 30HaMu ana noboin
KOMMaHuM nocTaeka n obcny>xxnsaHme obopyasosaHuA
n 6ecnepebonHbIn 3aB03 MaTepuanos (0COB6EHHO B
yaaneHHble panoHbl Cnbupu) ABNAKTCA HEMPOCTLIMU
3agayvamu. Kak nokasbiBaeT NpakTuka, B HEKOTOpble
paioHbl 3aB03 060pyAOBaHMA U MaTeprasios
BO3MOXEH TOMbKO MO 3MMHMKY. HO Mbl npekpacHo
cnpasnAeMcA C 3TUMK 3agaqamu bnarogapa
achdheKkTUBHOM paboTe Hawen COBCTBEHHOM KOMaHabl
BbICOKOKBaNMMUMpoBaHHbIX CeumanmMcToB No
MaTepuanbHO-TEXHUHECKOMY CHabXeHMIo, a Takxe
TECHOMY B3aMMOAENCTBUIO C NMPUBEYEHHbBIMU

HaMW TPpaHCNOPTHbIMN KOMMNaHUAMU U TPYy30BbIMU
aKcneamMTopamu.

12) Bonpoc anA pocCUNCKNUX CEPBUCHBbIX KOMMNaHUMN.
Bawa koMnaHWA UMeeT AO0BOJSIbHO NPOYHbIE NO3NLMKN
Ha POCCUICKOM pbiHKe. MnaHupyeT nu KomnaHuA
paclIMpATL CBOIO AEATENbHOCTb M BbIXOAUTb Ha
MeXXAYHapOoaHbIA PbIHOK CEPBUCHbIX yCyr?

PETRO ALLIANCE: TakaAa BO3MOXHOCTb cen4yac
npopabarbiBaeTcA Hamu.



