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Beepenue

KanuTanoBnoXeHus B MPOEKTUPOBaHMe, MaTepuasibHO-
TEXHNHYECKOE 0BECMEYEHE I CTPOUTENBCTBO CKBaXKMH
N KOMMEKCA HA3EMHbBIX COOPYXKEHNIN 3a4aCTYHO
OKa3blBakOTCH prI'IHeVILLII/IMI/I KannTasioBJTIOXKEHNAMKN Ha
BCEM MPOTSHKEHNN PA3BEOKM U Pa3pabOTKN 3anexen
yrneBoaopoaos. [Npy aToM 0 Heyaadax KannTanoemKmnx
MPOEKTOB Mbl CbILLIM rOpasao Hallle, Yem 06 ycrexax.
Ha MPaKTVKe »Xe Mbl CTaJIKMBaeMCs C TeM, YTO MHOIme
MPOEKTbI B KOHEYHOM CHETE AT OXUOAEMYIO
KOMMEPUECKYIO OTAa4y, YTO camo Mo cebe MOXXHO
cUmMTaTh YCnexoM. Tem He MeHee, MoaoBbHbI «ycrnex»
Heobs13aTeNbHO aeT OCHOBaHWNS CHATaTb COBCTBEHHO
N3HaYabHbIV KanUTaI0eMKUA MPOEKT YCMELLHBIM.

ABTOpP HaMepPeH NPOAEMOHCTPUPOBATL HEOBXOANMOCTb
Onsa HehTerasogotbIBAKOLLIMX KOMAAHUIA 3aN0XNTb

B pamMKax opraHn3aumoOHHON 1N XO3SNCTBEHHOM
CTPYKTYPbI 1 BU3HEC-MPOLLECCOB ONpPeaeNeHHble
NPeanoChbITKM AAs CTUMYSIMPOBAHUS 1 OOCTVKEHUS
ycrnexa npv peann3aumm Noao6HbIX MPOEKTOB UM XOTA
Obl 0CO3HaTb CNELNPUKY 1 MECTO KannTalOEMKMX
MPOEKTOB B OOLLEM KOHTEKCTE MNaHMPOBaHWS OCBOEHMS
3aracoB yrf1ieBo4opoaoB. PelleHre NnocTaBneHHON
3agadm OyoeT cnocobcTBOBATL MOJTyHEHWIO OTAa4M

OT KanuTanoBMNOXXEHWN 1 MOCAYXKUT AOMOSNHUTENBHOWN
rapaHTVen NpenoTBpaLLeHns X 06eCLEHNBaHIS.

Y710 TaKoe ycnewHbli NPoeKT?

[NoHATME YCNELLHOro NPOeKTa OTHOCUTCS K TEM
pacnnbiB4aTbiM OESM, KOTOPbIE HE JAOT MOKOS YMaMm
HEMTAHMKOB. YCNeEX — NOHATVE, Kak MpaBusio, JOCTAaTOYHO
CYOBEKTUBHOE, MPUYEM HasHUST 3aNHTEPECOBAHHbBIX B €ro
OOCTVKEHUM AL, U OpraHmn3aumin HepedKo NpoTreopedar
apyr gpyry. B nocnegHne rofbl NONynspHOCTLIO
NoJb3yeTcs crneaytoLLee KpaHe npocToe onpeneseHve,
COrNacHO KOTOPOMY MPOEKT CHATAETCS YCMELUHbIM, ECIM:
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Introduction

Possibly the single biggest investment of funds that will be
made during the lifecycle of a hydrocarbon asset is that in
the design, procurement and construction of the surface
and sub-surface facilities to produce the resource. Yet,
within the upstream industry we hear very much more
about unsuccessful projects than we do about success in
projects. Realistically there are many projects that ultimately
meet the business objectives that generated them, and
that in itself is a form of success. However, it does not
necessarily mean that the capital project in itself has
been a success.

The argument of this paper is that upstream
companies need to create the environment within their
business structure and processes to motivate and
manage success in projects, or at the very least to
recognise and acknowledge the context of the capital
project in the overall business plans for the asset.

This will contribute to the generation and realisation

of value through the project, and also to safeguard
against loss of value.

What is a Successful Project?

The definition of a successful project is one of those
nebulous concepts that tax the minds of everyone in
the industry. Success in a project is usually in the eye of
the beholder, and there are many stakeholders in that
success, often with competing ambitions. A very simple
definition of the successful project outcome, and one
that has served well over recent years is:

“a project that meets the quality, scope and business
targets of the stakeholders, and does so within agreed
budget and time constraints whilst complying with
corporate, local and national Health, Safety and
Environmental principles” (see fig.1)
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PROJECT PLANNING H

«OH COOTBETCTBYET YCTaHOB/IEHHbIM Y4aCTHUKaMM v
3anHTEPECOBaHHbIMU JTULAMN KPUTEPUAM Ka4ecTBa,
obbema ¥ KOMMEePYeCKon 3¢(hheKTUBHOCTH rpu
cobrrogeHn brogxxeta v CPOKOB U 1pu yCrI0BUU
Cob6/10aAEHNA MECTHBIX M 06LLeHaLMOHa IbHbIX HOPM B
chepe oxpaHbl TpyAa, MPOMbILLIEHHON 6€30MacHOCTU U
OoXpaHbl OKpyXKaroLLen cpedbl» (CM. puc. 1).

QUALITY

SATPATDI

Puc. 1 YcnelHbin npoekT

HecmoTps Ha NpoCTOTY 3TON (DOPMYIMPOBKK, CNeaoBaTh
€1 Ha NPaKTNKe COBCEM He Tak MPOCTO, OCOBEHHO,

€C BCMIOMHUTb O Pa3HOPOAHOM COCTaBe y4aCTHNKOB

1 3aMHTEPECOBAaHHbIX JIVL, B YMCIO KOTOPbIX MOMYT
BXOOUTb aKLUMOHEPbI, MapTHEPbLI MO COBMECTHOMY
npeanpusTAO, BbiCLLIEE PYKOBOACTBO KOMMAHUM,
opraHbl rocy4apCTBEHHOW BNACTW, MECTHOE HaceneHue,
noKynaTeny NPoayKLUmMn 1, Oanexko He B camyto
NOCNeOHIo o4Yepeb, CneumnanncTsl, oTBeHatoLLne 3a
MPOEKT 1 06BEKT, Ha Ba3e KOTOPOro OCYLLECTBIAETCSA
ero peanusauus.

B cBA3M ¢ 3TUM On1s onepaTopa MeCTOPOXKAESHS
CTaHOBUTCS! XKN3HEHHO BaXKHO BHEOPWUTL CUCTEMY,
MO3BOJISHOLLYIO YUUTLIBATL BCE NMoOKasaTe/ M ycrnexa ¢
TOYKMN 3PEHNS YHACTHMKOB, U 06ECTIEHMBAIOLLYIO YHET 1X
VNHTEPECOB MPY MaHMPOBaHMN Y MPOU3BOACTBE PaboT

MO MPOEKTY.

www.rogtecmagazine.com

That is perhaps simple to say, but not so simple to

achieve, especially in view of the complex nature of the
composition of stakeholders today. Such stakeholders
might include shareholders, joint venture partners, executive
management, national governments, local populations,
customers of the resource, and not least, the project and
asset team. It is therefore, vitally important to create a
business process landscape within the

MonoxurenbHaa
OLeHKA Y4YaCTHUKaMN U
3aMHTEepecoBaHHbIMU
nuuamm
Satisfied Stakeholder

Figure 1 The Successful Project

Operator company that can manage all aspects of creating
stakeholder success, and ensure that the expectations of
all stakeholders are taken into account in the planning and
execution of the project.

National and International 0il Company

Perceptions of Project Success

National Oil Companies (NOC’s) will very often take a
different view of project success criteria than International
Qil Companies (I0OC’s), sometimes now referred to

by NOC'’s as International Investor Companies (lIC’s).
However, both are stewards on behalf of the stakeholders
in their companies of funds invested. Most IOC’s are
answerable to their investor stockholders for the manner
in which they invest capital funds, and the efficiency

with which they deploy such funds. NOC'’s are normally
answerable to their major governmental investors on behalf
of their citizens, to a greater or lesser extent. Thus NOC’s
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B TMNJNAHNPOBAHUME NMPOEKTOB

Ycnex npoeKTa rna3amu HaUMOHANbHbIX 1
MeXAYHaPOAHbIX HetITAHLIX KOMNAHUN

O4eHb 4acTo HaUMOHabHbIE HETSHBIE KOMMAaHW
(HHK) TpakTytoT ycrnex NpoeKTa COBCEM HE Tak, Kak
MexayHapoaHble HedpTaHble kommaHum (MHK) nam
MeXXyHapoaHble KoMnaHun-nHeecTopsl (MKW), kak 1x
mHorga HasbiBatoT HHK. Tem He meHee, n HHK n MHK
PaCMoPSHKAOTCH BAOXKEHHBIMY KanuTaiamm OT MEHN
YHaCTHUKOB C NX CTOPOHbI. BonblumHeTBo MHK HeceT
repeq akuMoHepaMm-NHBECTOPaMM OTBETCTBEHHOCTb 3a
Crnocob 1 ahHEKTUBHOCTb BNOXKEHUS KanuTana. HHK
0BbIHHO B TOW UM MHOW MEPE HECYT OTBETCTBEHHOCTb
nepep, rocyAapCTBEHHbIMU MHBECTOPaMU, OENCTBYHOLLIMM
OT UMEHM HaceneHns cTpaHbl. Takum obpasom, y HHK

1 MHK nmeeTcsa HekoTopas obLuasa Tovka oTcHeTa 41s
OLIeHKM ycrexa NnpoeKTa, NpuHemM BO MHOTVX Cry4asix,
KOrZla OHW CO34a0T COBMECTHOE NMPELNPUATIE, KaKbINA
13 ero y4aCTHNKOB 06513aH NPUHUMATL BO BHUMaHWeE
KpUTEPUM OLIEHKN YCrexa, MpUMEHAEMble OPYrM
YHACTHUKOM.

0611aA 06CTaHOBKA X03AMCTBEHHON ACATENIbHOCTY

K paccMoTpeHWIO OXKiaaeMbIx rnokasatesnen 1 3agad

B 0OLLEM XO3ANCTBEHHOM KOHTEKCTE 1 NMoKasaTenemn
OTOENbHOrO MPOEKTa CRedyeT NPUCTYNaTh Ha PaHHKX
cTagusix paboT. Ho BO MHOMVX JOObIBAIOLIMX KOMMaHUSIX,
KaK HaLMOHambHbIX, Tak 1 MEXXAyHaPOOHbIX, 3TOMY

and IOC’s share at least some common ground on project
success, and in many cases, where they are in a joint
venture, each must consider the success criteria of

the other.

The Process Landscape

Consideration of expectations in respect of the outcome of
both the business and project targets and objectives must
begin early. In many upstream companies, both national
and international, this is hampered by a lack of focus on the
integrated nature of the processes that drive the business.
In recent years, however, many of the larger international
companies have moved towards the identification of their
key processes, and structuring the achievement of their
business targets around those processes. This has opened
up the possibility for integrating the capital project into
business planning at a very early stage, and especially in
managing the project risks and uncertainties from that
early stage.

We should begin with the process landscape. During the
‘80’s and early ‘90’s, many companies began to realise
that there was much redundancy and confusion in the
many processes they deployed to run their businesses.
This drove the need for central hierarchical manpower
driven structures to manage the business, rather than more
efficient and better

Ynpasnexueckue lpouecchbl

Management Precoesses
Kommepueckoe passutue Ctparerva 061iee pyKoBOACTBO Ynpasnenue noptiienem aKTMeoB
Business Development Strategy Leadership Portfolio Management

ba3osbie lipou3soAcTBEHHbIE NpoLecChl
Core Precoesses

leonoropassefxa [lopaseenka Pa3spa6oTka No6biya BbIBOA U3 IKCNAyaTaLUUK
Explore Appraise Develope Produce De-commission

Bcnomoratenbhbie fpouyecchbl
Enabler Precoesses

Kommenueckue

CNYK6bI 0Taen Kaapos HUOKP

Comm'l HR R&D
Figure 2 Upstream Process Landscape

focussed devolved asset based organisations. Gradually
the focus turned to the latter. The first objective was

not necessarily to get rid of processes, rather to define
and prioritise them. A typical current landscape model
encompasses three process categories (see fig 2):

0TBOC n
obecneyenue
KayecTBa
HSEQ

TexHuyeckoe
obecneyenve

KOpnavyeckoe
OUHaHCDI o6ecneyenue

Finance

Technical Legal

Puc. 2 [NpoLiecchl opraHmsaLim Xo3aMCTBEHHOMN
OEATENbHOCTU B HehTerazoao0bIBatoLLEN
MPOMBILLIEHHOCT

npenATCTBYEeT HEOOCTATOK NHTErpaunn n egnHCcTBa
MPOLIECCOB, NEXAaLLX B OCHOBE PasBUTUS XO3ANCTBEHHOM
JesaTenbHoOCTU. TemM He MeHee, B mocnegHve roapl
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B TMNJNAHNPOBAHUME NMPOEKTOB

MHOIMe KpyrnHble MexxayHapogHble KOMMaHn CTaJin
YOENATb orblLLlee BHMaHNE BbIABNEHUIO KITHOYEBbIX
MPOLECCOB M MOCTPOEHMIO MOAXOA0B K AOCTVIKEHMIO
XO3ANCTBEHHbIX LieNen Ha X OCHOBE. Takowv NMoaxod, AaeT
MM BO3MOXXHOCTb BKJTHOHaTb KarnnTasioeMKre NpoeKThbl B
M1aHbl XO3ANCTBEHHOMN OeATeNIbHOCTN Ha CaMbIX PaHHNX
cTagusix, B OCOBGEHHOCTU B TOM, YTO KacaeTCsa KOHTPOMA
N HENTpanM3aumn CBS3aHHbIX C MPOEKTOM PUCKOB U
hakTopOB HEONPEOENEHHOCTN.

MNpencTaBnsieTcs LenecoobpasHbIM CHaYana paccMOoTPETb
YNOMSIHYTbIE Mpouecchl B LienoM. B 80-e roasl 1 B Havane
90-x rogoB MHOIMME KOMMaHWM CTasnin OCo3HaBaTb, YTO

NX OEATENBHOCTb CTPAOAET OT AyONMPOBaHMS YCUANA

N HEOOCTATOYHOW NPO3PaYHOCTU €€ OPraHN3aLMOHHO-
CTRYKTYPHOW CXEMbI.

Takvre HeqoCTaTKN BEMM K HEOOXOOMMOCTU LIiEHTpaM3aLmm
YMPaBEHNS C BblAENEHMEM CTRYKTYPHbIX MOAPA3aENeHNA Ha
OCHOBE MOAYYHEHHOCTY MEPCOHaIa BMECTO UCMOSIb30BaHS
ropasno bonee athhexkTVBHOM 1 LieneHanpaBieHHoN
OELIEHTPaNM30BaHHOM CUCTEMbI YNPAaBIEHNS C BblAENEHEM
oyHKUMOHABHBIX e0VHNLL Ha 6a3e OTAEbHBIX OOBEKTOB U
aKTVBOB. [TOCTEMEHHO OCHOBHOE BHUMAaHWE CTaso YOeNsTbCH
BTOPOW U3 YNOMSHYTbIX CXEM OpraH13aLn yrpasieHs.
[NepBoW 3aaa4er Mpu 3TOM BbIIO He Ynpa3aHeHe OOLLMX
07159 BCeX NoapasaeneHnin LIEHTPanM30BaHHbIX MPOLIECCOB,

a VX paUmoHann3aLms 1 paH>X1poBaHme. TunndHas
COBpPEMEHHas CxeMa COOEPXXUT TpW KaTeropuin npoLeCcoB
(em. puc. 2):

e Has30Bble MPOV3BOACTBEHHbIE MPOLIECCHI, OTHOCALLMECH
K OCHOBHbIM 31EMEHTaM LK/a pa3paboTkiy 3anacoB
YrNEBOAOPOAOB W BKIIOHAOLLME B CEDSA Takme BUAp!
OEATENbHOCTU KakK:

» [eonoropasBenka;

» [lopaseenka 1 OLieHKa 3anacos;

» PaspaboTka (BKtovast KanmTalioeMKmUe NPOeKTbI)

» [1obbMa;

» BbIBOA 13 aKcnyataumn.

* YnpaBneH4Yeckume NMpoLIeCChl, B COCTAB KOTOPbIX,
cpeam NpoYero, BXOAUT onpeaeneHne obLmx

LieNneBbIX NnokasaTenen XO3aNCTBEHHOM AesTenbHOCTH,
ynpaBneHve NopTdenemM akTMBOB, OnpeaeneHne nopsaxa
OeATENbHOCTN B pamMKax 0a30BbIX npon3BOACTBEHHbLIX
MPOLLECCOB, BblpaboTka NOMUTUKA U STUHECKUX MPUHLMMNOB
[e10BOV OesATeNbHOCTU.

¢ BcrnomoraresibHble MPOoLecChl, 06ecreqmBatoLLVve
TEXHNYECKYHO, XOSHVICTBGHHy}O N MapKETUHIOBYHO
NOAAEPKKY Da30BbIX MPOU3BOACTBEHHbBIX U
yrpaBieH4ecKX NPOLIECCOoB.

Taknm 06pasoM, HECMOTPS Ha TO, YTO OTPaCSb B
LLeSIOM MPpU3HAET HeOBXOAMMOCTb OCYLLIECTBIEHNS
KanuTaNioeMKMX MPOEKTOB A1 BBEASHWS PECYPCOB B.
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e Core Processes, which describe the main engines of
driving the upstream asset business delivery through its
lifecycle, and include

» Explore

» Appraise

» Develop (including the Capital Investment Project)

» Produce

» De-commission/Remove

e Management Processes, which, inter alia, set out the
overall business targets, manage the portfolio, define where
core processes Will be deployed, set out business
policy/ethics

e Enabler or Support Processes, which provide the
essential technical, commercial, and marketing support to
both the Core and Management Processes.

So, whilst it is generally acknowledged in the industry that
capital projects will have to be entered into at some stage
in order to realise the value of the resource, whether in fact
or notionally (as in the case of asset trades, acquisitions
etc.), the Process Landscape provides an insight for the
first time to many as to the context, and where the Project
fits into the asset lifecycle. But more importantly, it provides
an opportunity to bring structure to the Develop process,
and to begin to manage project expectations and success
criteria at an early stage for all stakeholders.

The Development Process and Project

With the establishment of a Core Process driven business,
it is now possible to drill down into each of those processes
and to identify sub-processes that will support and enhance
the objectives to the process itself.

Again a typical set of sub-processes for Develop and its
projects could include (see fig 3):

A typical set of sub-processes for Develop and its projects
could include (see fig 3 on next page):

e Concept

» to answer the question whether there are technical
solutions that will meet the business objective(s)

e Feasibility

» To identify which of those technical solutions is most
appropriate to meeting the business objective(s) in terms of
value, risk/uncertainty management, flexibility

e Definition

» To define the selected concept and engineer it to a
point where the definition of cost, schedule and quality/
scope/business targets meets agreed criteria for a Final
Investment Decision (FID).

e Execution

» The phase of major investment in design, procurement,
construction and bringing into production of the surface
and sub-surface facilities

www.rogtecmagazine.com



Sectors Covered
v/ 0il 6 Gas

v/ Petrochemicals
v Power & Water

v/ Construction
A Mmining

Information Provided
v Status

v/ Scope of Worls
v/ Schedules
v/ 5tructure
v/ iey Personnel

Data Media Systems (DMS) provides concise, in depth information for companies
looking for project related business opportunities within the Energy and Industrial
sector in the Middle East, Africa, Caspian, Indian Sub Continent, Russia, China
and the Far East. We currently track over 5000 projects from 50 countries in
these areas and also provide information on project & facility owners for each
country. In each project we provide information about:-

Status

Scope of Work
Schedules
Project Structure
Key Personnel

The sources of information for the programme come directly from the project
owners, investors, and contractors .Primary sources are preffered to be used in
our information.

The DMS database is an essential business tool for manufacturers of equipment
as well as engineering and construction companies. It is also an invaluable data
source for reference libraries, research insfitutes, publications, oil & gas portals
and government export promotional institutions. With offices throughout the
region we have developed a worldwide local network that allows us to provide
this information quicker and more accurately than any trade journal.

The concept of DMS is to bring to you an integrated system that provides a cost
effective solution for data knowledge and management, saving time, effort &

expenditure in your marketing strategy.

Contact Us

Mohammed Loch

GSM: +973 3966 3848

Tel: +973 1740 5590

Fax: +973 1740 5591
sales@datamediasystems.net

www. DataMediaSystems.net



B TMNJNAHNPOBAHUME NMPOEKTOB

KoHTponbHaa TouKa 1
Gate 1

'

Gate 2

Y

KoHuentyanbHaa oUeHKa

Concept Phase

CyLLecTBOBaHVE Bbi6op onTvmanbHoro
KOHLIENTYaTbHbIX PELLIEHNN, KOHLIEMTyasIbHOro PeLLeHNs
COOTBETCTBYHOLLIX What is the most appropriate

XOBAWCTBEHHBIM MOTPEOHOCTSM
Are there concepts that meet the
business need?

Puc. 3 Stanbl KanMTanoemMKoro NpoeKTa

XO3SNCTBEHHbI 0O0POT M MOYHEHNS SKOHOMNHECKOMO
athdexTa OT VX UCMONB30BaHVS B Ka4eCTBe OOBHEKTOB
pa3paboTKX UN NpeamMeTa caenokK (Mpu obmeHe

VNN MPUOBPETEHUN aKTMBOB U T. M.), PACCMOTPEHNE
0BLLIEro KOHTEKCTA OpraHM3aLmm AeATeNbHOCTU
HehTeaoObIBAOLLIMIX KOMMAHWM MO3BOMSET HaM

YSACHUTb, O MHOMVX BNEPBbIE, BO3MOXKHbIE MOAEN
BKJTKOHEHWS OEATENBHOCTM MPOYMMbl MPOEKTOB B OOLLMIA
LMKIT SKCryaTaumn 06 bekToB HedhTerasoaobbiBaroLLEN
MPOMBILLNEHHOCTN. ELLIEe BaXKHEE TO, YTO Takoe
PaCCMOTPEHME MO3BOMAET YNOPSA0HMTL NPOLIECC
pa3paboTKM U MPUCTYMUTL K PELLIEHNIO 3aaad
ONTUMN3aLNM OXXMOAEMbIX MOKa3aTesnen OCyLLECTBNEHNS
MPOEKTOB N KPUTEPNEB OLEHKM NX YCMELLHOCTU C Y4ETOM
MOXXeNaHWn BCEX YHaCTHNKOB U 3aNHTEPECOBaHHbIX MWL, Ha
PaHHMX aTanax OesiTeNbHOCT.

concept?

Mpouecc pa3pa6oTKU U NPOEKT

BHenopeHe Mogenn Xo3amCTBEHHOW OEATENBHOCTH,
OPUEHTMPOBaHHOM Ha 6a30Bble MPON3BOACTBEHHbIE
MPOLIECChI, MO3BOMSET pacCcMaTpVBaTh HAMBMOYASIbHbIE
npoLecchbl 6onee yrinybneHHO 1 BbISBMATh B X COCTaBe
CybrnpoLEeCChl, CMOCOOBCTBYHOLLNE NX COBEPLLEHCTBOBAHMIIO
1 6onee ahHEKTNBHOMY PELLIEHNIO CBA3AHHBIX C KaXXObIM
MPOLLEeCCOM 3aaad.

TUNnYHbIN HAOOP COCTABASIIOLLMX MPOLIECCa Pas3paboTKM U
peanv3aummn NpoeKTa MOXXET BKIO4YaTb B CEOS CreaytoLme
SM1EMEHTBI (CM. puc. 3):

TunNnYHbIN HABOP COCTaBNAOLIMX MpoLecca paspaboTKu 1
peanusaLmmn NpoeKTa MOXXET BKIo4YaTb B ceds (CM. puc. 3
BbILLIE) TAKNE SIEMEHTbI KakK:

e KOHUEeNTyanbHOe peLLeHme

Hann4mne mnm oTCcyTCcTBne TEXHNHECKNX peLueHvuZ,
COOTBETCTBYIOLLMX XO3ANCTBEHHbIM 3a4a4am

»
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KoHTponbHaa Touka 2

KonTponbHaa ToyKa 3 (OKoHYaTenbHoe
PeLIeHre No KanuTanoBNoXKeHUAM)
Gate 3 (Final Investment Decision)

v

Onpepenexne XapaKTepucTUK

Mpon3soacTeo pabor

(npepBapuTenbHOe NPOeKTUNOBaHIE) Breauic Bhess

Definition Phase (FEED)

CooTBeTCTBIE BbIOPAHHOIO
KOHLLEMTYaIbHOrO PeLLeHs
XO3ANCTBEHHBIM MOTPEOHOCTAM
riocrie TWaTebHOro aHanmaa
Does the selected concept
meet the business need when
subjected to rigorous analysis?

Peannzauyst BbIGpaHHOrO
KOHLIEMTYaNIbHOrO PeLUEeHst

1 BBO[, B 3KCrlyataumio Ha
COrnacoBaHHbIX C 3aKa34MKOM
YCNoBUSX

Build the selected concept and
bring it into operation as agreed
with the client

Figure 3 Phases of the Capital Development Project

The structure described enables the establishment of a
defined set of targets, activities and deliverables from each
phase in accordance with the policies procedures and
guidelines for the Develop process and its projects.

The development of such policies, procedures and
guidelines will be facilitated by the clarity of process focus
provided by the structure. They would be contained within,
for example, documents such as Project Management
Procedures and Guidelines.

Phase Gates for Control of Projects

The phased approach described above provides an
opportunity for the establishment of decision gates at the end
of each project phase. Each gate will progressively address
and help to mitigate outstanding risk and uncertainty from all
sources, until at FID the stakeholders will have a very clear
picture of how the work to date has been carried out, and
what residual risk/uncertainty remains. In that manner, their
expectations can be aligned, or at least they can agree to
differ, or to add in the contingencies.

It should be noted that some companies have adopted the
gate process as a management tool within their management
processes. In many cases, they apply it not only to capital
development projects, but also to activities in other core
processes such as Explore and Appraise. Again, this generates
a greater degree of understanding and confidence across the
whole business on what is expected at the executive level in
order to obtain approval to make an investment. The basis

of the targets set will be contained within the guidelines and
procedures established for each process.

Benefits of the Structured Approach to Projects

To begin with, it is often argues, especially by small
upstream companies, that an excess of structure and
protocol introduces too much inflexibility to their methods

www.rogtecmagazine.com
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(Drilling, Completion/Workover, Well Sevicing)

O IWCF Preparatory Course and Testing
(Rotary Drilling & Well Intervention)
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B TMNJNAHNPOBAHUME NMPOEKTOB

e (ObocHoBaHVEe

»  BbISIBMIEHME TEXHUHECKNX PELLIEHNI, Hanbonee

COOTBETCTBYIOLLX XO3ANCTBEHHBIM 334a4aM C TOHKM

3PEHUA KOHTPOSIA PUCKOB, (haKTOPOB HEOMPEAENEHHOCTI

1 BapUaTUBHOCT

e  BbI6op TEXHNHECKNX PELLIEHI

» 0OOCHOBaHME BbIDPaHHbIX KOHLIEMTYabHbIX PELLEHN 1

npopaboTka NoKasaTenen CTOMMOCTU, CPOKOB, Ka4ecTaa,

obbema paboT U XO3ANCTBEHHbIX PE3YNLTATOB A0 CTaaum,

COOTBETCTBYIOLLIEN COMMacoBaHHbIM KPUTEPUSM MPUHATAS

OKOHYaTENIbHOrO PELIEHNST O KamUTaTOBIOXEHMSIX.

e [lpon3BoacTBo paboT

»  3Tan KPYMnHbIX KanMTaroBNOXEHWA B MPOEKTVPOBaHME,
MaTepuasibHO-TEXHNYECKOE 0becneveHne,
CTPOUTENBCTBO Y BBO[, B 3KCM/TyaTaLMO CKB2XKMH 1
Ha3eMHOro 0H60PYA0BAHMIS.

OnmncaHHas Bbllle CTPYKTYpa NO3BOMSAET BblpaboTaTtb
4YeTKO OMNpeaeneHHbIN Habop LeNeBbIX MokasaTenen,
MEPOMPUATUM U KOHEYHBIX PE3YNBTAaTOB AEATESIbHOCTU
Mo KaxxgoMy aTany C y4eTOM OBLIMX MOMOXKEHWNA,
npoLeayp 1 ykasaHuin, OTHOCALLIMXCS K MpoLeccy
paspaboTKK MECTOPOXXOEHNA 1 peann3aumm
COOTBETCTBYIOLUMX NPOEKTOB. PaspaboTke
YAOMSIHYTbIX OBLLMX MONOXEHUI, NPOLEAYP W YKa3aHui
CNOCOBOCTBYET YeTKasa opueHTaumsa PYHKLUMOHANBHOMO
npoLecca, 0byCnoBneHHasi BbIOpaHHOM CTPYKTYPOW.
[Mpr 3TOM YNOMSHYThIE MOMOXEHWS, MPOLEeaypPb! U
yKasaHusi MOryT ObiTb 3a(PMKCUPOBaHbI B JOKYMEHTE
«[Tpouenypsbl 1 yKazaHug o nopanky OENCTBUN B
o651acTu ynpaBneHns NpoeKTamm»,

KonTponbHbIie TOUKM NPY peanu3aunm npoeKTos
Onu1caHHbI Bbillie No3TanHbIn NoAXon co3gaeT
BOSMOXHOCTU [/151 3aaHNSA KOHTPOJIbHbIX TOYeK
MPUHATUSA PeLLBHNIA MO UTOram KaXKaoro 13 aTanos
pPaboThl B pamMkax npoekTa. Kaxaas KoHTposibHas
ToYKa NnoapasymMeBaeT NMoCcTeneHHoe YyTOYHEHNe
(haKkTOPOB pUCKa 1 HEOMPeaeNeHHOCTU, HE3aBMUCUMO
OT VX MPOUCXOXOEHUSA, U UX HEUTPaNN3aLMio C TEM,
4TOBbI K MOMEHTY MPUHATUSA OKOHYETEIbHOrO PELLEHUA
0 KanuTanoBIOXKEHNAX Y BCEX 3anHTEPECOBaHHbIX

JINLL, CIOXMNIOCh OAHO3HAYHOoe npeacTaBneHne 06

y>Ke BbIMOMIHEHHbIX PaboTax 1 eLle He YCTPaHEeHHbIX
hakTopax pucka 1 HeonpeaeneHHOCTW. Takon Noaxos
MO3BOJIAET COrfacoBaTh MNOXKeNaHVs 3anHTepPeCOBaHHbIX
TINLL, UK XKe, Kak MAHUMYM, 3atUKCUpOoBaTh
CYLLIECTBYHIOLLIME pasHOrnacust IMbo y4ecTb NX Kak
obcToATENbCTBA, TPEBYIOLLME YTOHHEHVSI.

CnenyeT OTMETUTb, YTO HEKOTOPbLIE KOMMAHUK B
COCTaB yNpPaBfIEHYECKNX MPOLECCOB BKIOHYNNN
MPOLECC OLIEHKM 1 OTOPAKOBKN B KOHTPObHbIX
TO4YKaX, I/ICI'IOJ'Ib3yeMbII7I Kak MeTo NPpUHATUA
yrnpaBieHYeCKNX peLleHnin. Bo MHOMMX cly4asax Takom
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of doing business, especially when they claim that their
developments are “simple”. This may be valid in some
cases, but in most cases there are no “simple projects” in
the upstream industry. Some degree of process and focus
is to be recommended, especially with small entrepreneurial
companies that could be destroyed financially by a

failed project.

However, there are many benefits to be gained from the
adopting the structure and processes outlined above in
managing the success of capital projects. These include:

1. Provides a common template across the company in
all of its locations as to what is expected by the executive
and stakeholders in respect of the investment in the capital
project

2. Generates alignment with corporate decision making
processes not only within the operator company, but also
with joint venture partners and other stakeholders.

3. Generates alignment of the objectives and expectations
of the executive, the asset and the project.

4. Facilitates the establishment of standards, procedures
and guidelines for the conduct of development projects,
and the means to determine targets and deliverables.

5. Facilitates the establishment of common definitions of
roles, responsibilities, authorities and accountabilities.

6. Promotes Management by Objectives.

7. Provides a structured and consistent basis within which
to incorporate best international practice into the planning
and execution of capital projects

8. Provides a consistent environment within which to
identify the skills and competencies necessary to achieve a
successful project outcome at all phases of the project

9. Supports a structure that promotes multi-discipline
teamwork and communication to meet common targets
and objectives

10. Provides a vehicle for identifying and managing risk and
uncertainty on the project, thus avoiding misunderstanding
on stakeholder expectations

11. Provides the environment within which each process
and sub-process may be resolved into its component
units, thus identifying and defining inputs, roles and
responsibilities essential to achieving desired outputs.

12. Supports the definition of principles for devolution of
authority to the project and asset team commensurate with
the perceived need and residual risk/uncertainty.

Conclusion

In conclusion it may be argued that, if upstream companies
wish to achieve success in their capital projects, and reap
the value rewards that they will bring, they should look

very closely at their business structure and processes, and
ensure that they represent an environment that will support
and promote project success, however it may defined.
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PROJECT PLANNING H

MEeTOo[, MPUMEHSIETCS HE TOSBKO K KanuTanoeMKmnm
NPOEeKTaMm, HO 1 K AeATENbHOCTY B paMKax apyrnx
6a30BbIX MPON3BOACTBEHHbIX MPOLIECCOB, TaKMX

Kak pasBefka 1 gopassenka 3anacoB. YNOMSHYTbIN
noaxon elle 6onee cnocobCTBYET MNOBbILLEHUIO B
MacLuTabax KopropaTuBHOW CTRYKTYPbI OBLLEro YPOBHS
MH(OPMUPOBAHHOCTI O TPEBOBAHNSX, MPEABABISAEMbIX
BbICLLIIM PYKOBOACTBOM MpPW YyTBEPXKAEHWM
KanuTanoBnoxxeHun. OcHoBaHWA ONs onpeaeneHns
LileneBbIX MokasaTenen coaep»kaTcs n3Ha4vanbHO B
yKazaHusx 1 npoLeaypax, pacnpoCTPaHSAIoLWMXCA Ha
OTAeNbHble (hyHKUMOHANbHbIE NMPOLLECCHI.

MonoxutenbHblit 3ththeKT oT NPUHATUA

CTPYKTYPHOro noAxoAa K npoekTam

Mpexxnae Bcero, HedhTerazogodbiBatOLLME KOMMaHWK, B
OCOBEHHOCTY HEBOSbLUME, HaCTO CChIATCA Ha TO, HYTO
ype3mMepHas CTRYKTypUsaums n hopManmsanmg nopsaaxa
MPUHATUS peLLeHNI HanaraeT HeOBOCHOBAHHO »KECTKIME
orpaHuYeHnst Ha X AesaTenbHOCTb, 0COOEHHO B TeX
chny4asix, Koraa OHM OTHOCST paccMaTpUBaeMble MPOEeKTh
PaspPaboTKM K KATEropun «HECNIOXHbIX». B HEKOTOPbIX

CllyHasAX Takyto no3numo MOXKHO Mpr3HaTb 0BOCHOBaHHOW.

TeM He MeHee, Kak MpaBnno, «HECNOXHbIX» MOOEKTOB B

HehTerasogodbIBaKOLLIEN OTPACM MPOCTO HE BCTPEYaeTCs.

JTiobomy MPOEKTY He MOBPEANT XOTA Obl HEKOTOPAS
cTeneHb hopmanmaaumn 1 LieneHanpaBieHHON OLEHKM,
OCOBEHHO €CM PeYb MAET O HEOOMBLLOM KOMMaHMM,
0151 (hMHAHCOBOIO Kpaxa KOTOPOV AOCTaTOHHO OOHOMO
Heya4HOro NMpoeKTa.

C Opyroli CTOPOHbI, BHeOpeHWe PacCMOTPEHHON BbiLLe
CTPYKTYPbI 1 CXeMbI BblAeneHnst (byHKLIMOHabHBIX
MPOLIECCOB CO3[aeT NoTeHLUMan ans 3Ha4MTebHoro
MOBbILLEHWS BEPOSTHOCTW ycrexa npu peanmsaumm
KanuTanoeMKIX NPOEKTOB. K Y1cy NoNnoXXUTebHbIX
(haKTOPOB OTHOCATCH:

1. co3paHne oBLIEro ans KOMMaHuM 1 BCeX ee
noapasneneHnii, He3aBMCUMO OT X MECTOHAXOXKASHWS,
CTaHOapTa TpebOBaHUI PYKOBOACTBA, YHACTHUKOB

1 3anHTepeCOBaHHbIX JlML, B OTHOLLIEHW OTOa4vn OT
HameYaeMbIX KarnnTaroBIOMXEHWN;

2. cornacoBaHME MPUHLIMMOB MPUHSTUS KOPMOPaTUBHbIX
YMPABAEHHYECKNX PELLEHUN HE TOSIbKO C KOMMAHMEN-
OrneparTopoM, HO 1 C MapTHEPaMM MO COBMECTHOMY
NPEANPUATIIO 1 APYIMMU 3aUHTEPECOBAHHBIMY TMLIAMU;

3. cornacosaHve Lener n OXXnaaeMblx pesynsTaTos C
TOYKN 3PEHNSI BbICLLIErO PYKOBOACTBA, CreLMaINCcTOoB,
OTBEYaOLLMX 32 PECYPCHYt0 6asy, 1 CneumancToB,
OTBEYaOLLMIX 32 PeaNn3aLMIO KOHKPETHOMO MPOEKTa;

4. copencTBMe BHEAPEHWIO CTaHAapTOoB, NMpoLenyp
W YKa3aHW B OTHOLLIEHM MOPSiaKA OCYLLECTBEHMS
MPOEKTOB Pas3pPaboTKK, orNpeaeneHsa X LeneBbIX
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rokasarenen 1 KOHe4YHbIX PeE3YNIbTAaTOB;

5. copelncTBme BHeOPEHNIO eaMHON CXeMbI
pacnpeneneHns dyHKLMOHabHbIX 06513aHHOCTEN,
OTBETCTBEHHOCTW, MOMHOMOYUI 1 MOAOTHETHOCTY;

6. copencTBre BHELAPEHMIO W Pas3BUTUIO CUCTEMDI
yMpaBneHrs C OpVEHTaLMEN Ha LIeSIEBbIE MoKasaTenu;

7. (hopMMpOBaHMe CTPYKTYPUPOBAHHON €ANHOOBPa3HOMN
OCHOBbI [I/151 BHEAPEHVS MepefoBOro MexayHapoaHOro
onbiTa B cdoepe nnaHnpoBaHKsa 1 OCYLLECTBIIEHNS
KanUTaroeMKKX MPOEKTOB;

8. (hopMMpOoBaHVEe 8OMHOV CUCTEMbI BbISBIEHS HABLIKOB
1 crieLpansaumn, HeobXxooUMbIX A1 MOSTyHeHVs
MOJSIOXKUTESbHbIX PE3Y/IbTAaTOB Ha BCEX aTarnax peanmsaLym
NpoeKTa;

9. noggep)xaHne B OSNCTBUM CUCTEMbI, CMOCOBCTBYHOLLIEN
COTPYOHMHECTBY MPEACTaBUTENEN PA3NNYHBIX OMCUMMNH
C Uenblo AOCTVIKEHUA eNHbIX OJ1A HUX Pe3Y ibTaToB,

10. BHEAPEHVIE METOAVIKV BbIABIEHNS N HENTPAIM3ALN
(haKTOPOB PUCKA 1 HEOMPEAEIEeHHOCTY, CNOCOBCTBYHOLLIGH
NPenoTBPALLEHUIO PasHOMIacUi B HacTW HaYasbHbIX
YCTAHOBOK 1 MPOrHO30B 3aMHTEPECOBaHHBIX ML

11. cospaHre cUCTeMb, OOMYCKarOLLEN PAaCCMOTPEHME
BCEX MPOLIECCOB 1 CyONpOLIECCOB Ha YPOBHE MX
COCTaBMAOLLMX 1 MO3BONSAOLLEN BbIABUTL M OOHO3HAYHO
onpenennTb BKAadbl, Ponv 1 cdhepbl OTBETCTBEHHOCTH,
VMEIOLLME PeLLatoLLIEE 3HAYeHNE 015 OOCTVKEHMA
TpebyeMbIx Pe3ybTATOB,

12. copelicTBre BHEOPEHWIO MPUHLIMMOB AeLeHTpanmsaLmm
1 nepefaqy NOHOMOYNIA OTBETCTBEHHBIM 3a YrpaBneHne
06BEKTAMUN U MPOEKTaMM C YHETOM OLIBHKM X BEXKHOCT

1 3HAYMMOCTI CBSA3AHHBIX C HUMW (haKTOPOB PUCKa U
HeomnpeneneHHoOCTU.

3aKnioyexue

B sakntoyeHne xoTenochb 6bl MOAYEPKHYTb, YTO
HedbTerazoqo0tbIBAKOLLIMM KOMMAHMSM, HAMEpPEHHbIM
00BUTLCS ycrnexa B OCYLLECTBNEHNN KanUTaNoeMKmx
MPOEKTOB 1 MPUPOCTa CTOMMOCTU Kanutana

npw nx peanusauunn, cnegyet obpatTb camoe
NPUCTaNbHOE BHUMaHWE Ha ODLLIYHO CTPYKTYPY U CXEMyY
YHKLIMOHAbHbIX MPOLIECCOB UX AEATENbHOCTY W
€030aTb Ha 3TOW OCHOBE Cpeay, CrOCOBCTBYHOLLYIO
yCrnexy NMpOeKTOB UCXOAS U3 TONKOBaHWS KpUTEPMEB
ycrnexa KOHKPETHOW KOMMaHEN.
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