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Kakyto 0omKHoCTb Bbl 3aHMaeTe 1 CKObKO BpeMeHU
paboTaeTe B KOMMaHUN?

4 3aHMMar0 OOMKHOCTL reHepasibHOro ampexkTopa Nabors
Russia. B komnaHumn Nabors s paboTato yr>ke bonee Tpex ¢
MOSIOBUHOW JIET.

Kak AaBHO BaLla KOMMaHU4A pa60TaeT B Poccumn?
Nabors ycneluHo paboTtaeT B Poccum yxxe noytn 10 neT.

Kakune nnaHbl 1 HageXapl CBA3aHbI Yy Bac C paclimpeHnem
B AaHHOM perl/IOHe?

Nabors - KoMnaHusi, TOCTOSHHO yaenstoLLas ocoboe
BH/MaHNE TEXHVKE 6830MacHOCTU 1 BbIMOHEHNIO
BbICOKO3(MDEKTUBHBIX 1 PE3YNbTATUBHBIX paboT

[N1s1 CBOMIX 3aKa34MKOB. [103TOMY Mbl HE MNaHNPYEM
YCKOPEHHOIO pacLUMpeHVs. Halla cTpaterns 3akro4aceTcs
B paCLUMPEHMN Ha OCHOBE CIIOXXMBLLIENCS peryTaLym 1
3(hPEKTMBHOCTI HALLMX YCIYT, & TaKKEe B TOM, YTOObI
y6eauTb HaLLKX 3aKa341KOB B TOM, YTO Mbl MOXXEM
CTPOUTb CJ1I0XKHbIE CKBaK/HbI C CO6J'I}O}:I,eHI/IeM BbICOYaLLINX
CTaHOAPTOB BypeHus. Mbl He MoJaeM 3as1BK/ Ha y4acTve

B KOHKYPCaxX MO K&XKAOMY KOHTPaKTy. Mbl mpuLLM croaa,
YTOObI MPEOOCTABIATb SKCMEPTHDBIE YCYMA 1 TEXHOIOMM AN1S
TPYOHbIX 1 MPOBAEMHBIX POCCUNCKIMX CKBEXKMH, 1 Mbl FOTOBb!
oKasaTb NMoaASOIKKY HaLLM KIIMEHTaM B daHHBIX BOMPOCaX.

Kak noBnusinmn caHkuumn Ha BaLum onepaumm?

JIvLb B HEKOTOPOW cTeneHu. B HacTosLLee Bpems Mbl
He BedeM Kak/x--ibo onepauuin Ha wenbde 1n B
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What is your position and how long have you been in the
company?

| am the General Director for Nabors Russia. | have been
working for Nabors for more than 3.5 years.

How long has your company been operating in Russia?
Nabors is successfully working in Russia for almost 10 years now.

What plans and hopes do you have for expansion in the
Region?

Nabors is a company with constant focus on safety and
delivering efficiency and performance for our customers. As

a results we do not plan to expand rapidly. Our strategy is to
expand through reputation and the efficiencies of our service,
and to prove our clients that we can deliver complex wells to a
very high standard of driling. We do not bid on every contract.
We are here to provide expert services and technologies for
Russia’s difficult and challenging wells, we are ready to support
our customers needs in these areas.

How have the sanctions impacted your operations?

To some extent yes and no. Currently we do not have any
operations off shore or above the arctic circle, so we can
continue our services. However our legal department closely
monitor any changes in the sanctions and we fully comply with
all requirements domestically and internationally.

What are the competitive advantages that Nabors has over
the other Dirilling Contractors in Russia?
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3anonspbe, MOSTOMY Mbl MOXXEM MPOAC/HKATb OKa3aH1e
ycnyr. Tem He MeHee, Halll FopUaVHECKMA OTAeN TLLATENIbHO
KOHTPOSIMPYET UBMEHEHWS B BOMPOCE CaHKLMIMA, 1 Mbl
MOSHOCTLIO COBMIOAaEM BCe TPeOOBaHMA Kak BHY TP
Poccun, Tak 1 3a ee pybexkamu.

KakoBbl KOHKYpeHTHbIe nNpeumyLecTsa ecTb Y Nabors
MO CpaBHEHMIO C APYrMK OypPOBbIMM NOOPSAYMKaMA B
Poccun?

Halum rnasHble MPeMMYLLIECTBA - STO MOCTOSAHHOE BHUMAHME
K BOMPOCaM TEXHVKI 6e30MacHOCTY NPy MPOBEOEHNN

BCEX HaLLMX paboT. BHyTpW KOMMaHUM Mbl Clieayem
ctparternm «Mission Zero». [JaHHas nonTVKa HaueneHa Ha
CHVDKEHWIO IO HY/191 KOIMYECTBA MPOUCLLECTBUI Ha HALLIMX
OypOoBbIX YCTaHOBKaX. Mbl OCYLLECTBUAM 3HAYNTENbHBIE
VNHBECTVILMM B OBYHEHME 1 MOOrOTOBKY HaLMX PabOoTHMKOB
N B MOCTOSIHHOE MOBbILLIEHVE Ka4eCTBa NpeaocTaBIseMOro
HamMK 0By4eHMsa acnekTam Th, B yyuLLEHNE HaLLMX
nokaaaresnien Mo Th 1 B CH/MKEHME KOMYECTBA
MPOVNCLLECTBUNA.

Bo-BTOPbIX, Mbl OCYLLIECTBISEM MPOMPaMMbl MUHMAIILHOTO
BpeMeH MpoCTOoA NN HEMPOWM3BOAUTESIbHBIX 3aTpaT
BpeMeHW. Mbl Mpuniaraem BCe Cbl K CH/XKEHNIO
HEMPOV3BOAUTESNbHBIX 3aTPaT BPEMEHW 00 CaMOro
HM3KOrO 13 BOSMOXHbIX YPOBHEN. OTO AOCTUraeTCs
nocpeacTBOM Ka4eCTBEHHOIO TeXO6C}'Iy)KI/IBaHI/I9| HalLLmx
OYPOBbIX YCTAHOBOK, PACMOSIOMEHHDBIX B YAATEHHBIX
parioHax, 1 0BecneqeHVIst VX 3an4acTsaMn B JOCTATOHYHOM
obbeme. [laHHas nporpamma yMeHbLLIAET HeOBXOaNMOCTb
HEHY>XHbIX HEMPON3BOOUTEIbHbIX 3aTPaT BpeEMeH BBOY
HEVCMPAaBHOCTM BYPOBOWN YCTAHOBKM UM €8 KOMMOHEHTOB.

KakoB TekyLLuin cTaTyc Ballero napka 6ypoBbix
ycTaHoBoOK B Poccnn?

B HacTosLee Bpems y Nabors Russia eCTb 6 YCTaHOBOK.
4 HaxopdATcs B paboTe, oaHa - B NpoLecce Mobumsaumm
(cenyac BegeTcsa ee MOHTaDK Ha NOLLAAKE), U eLle ogHa
OXNOAET CrIenyroLLEro KOHTpaKTa.

KakoBbl OCHOBHbIE NPO61EMbI, KOTOPblE CTOSAT
nepen, pbiIHKOM BypeHus B Poccumn, 1 Kak nx MOXXHO
npeononeTb?

["naBHble NPOBNEMbI CeNYac, KOHEYHO, STO LieHa Ha HedTb
1 OBMEHHBIN Kypc pybnd. s Poccun, ¢ 0QHOM CTOPOHBI
TPYAHO MPMBIEYb BbICOKOIMMDEKTVIBHBIE TEXHOIOMMHYHBIE
KOMIMaH1K, KOTOopble paboTatoT 3a gonnapsl CLUA, ac
Opyron, BBUAY NafeHNs LieHbl Ha HEMPTb, 06bEMbI BypeHns
CYLLECTBEHHO ynasiv MO BCEMY MUPY, U Ha Poccum aTo
TarKe OTPa3UIOCh OTpULATENBHBIM 0Bpa3oM. s
NpPeononeHVs daHHbIX Mpobnem Poccumn HEOBXOANMMO
paspabarbiBaTb COBCTBEHHbIE NEPeaOBbIE TEXHOOMM
OypeHust, 1 9 oymMaro, YTo npe3naeHT [NyTVH yke BeoeT
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Our main advantages are; our constant safety approach
to all of our operations. Inside the company we have

a “Mission Zero” strategy. This policy sets the target

to achieve zero incidents on our rigs. We have heavily
invested in our employees training and to constantly
improve the safety training we provide, our safety records
and incidents.

Secondly, would be our minimum Down Time or NPT (Non
Productive Time) programs. We all work hard to decrease
NPT to as low as it can possible be. This is achieved by
keeping our rigs well maintained and providing enough
spare parts for all our rigs, which are located in remote
locations. This program reduces the need of unnecessary
NPT through rig or part failure.

What is the status of your fleet in Russia?

Currently Nabors Russia has 6 rigs. 4 operating, 1 is being
mobilized and is Rigging up right now and 1 is stacked,
waliting for next contract.

What are the main challenges facing the Drilling market
in Russia and how can these be overcome?

Currently the main challenge, is of course, the oil price
and the Ruble exchange rate. For Russia it’s hard to
bring in highly efficient drilling technology companies
who work in US Dollars on one hand, and on another,
due to the falling oil price, drilling volumes have
decreased globally and Russia has also been hit by this
downturn. To overcome these problems Russia needs
to develop its own leading drilling technologies and |
think President Putin is already actioning programs in
this area, but this does need a lot of time and effort.

What are your thoughts on the Russian oil and gas
market through to the end of this year?

| have no doubt that ail price will recover and currency
fluctuations will be stabilized. However nobody knows for
sure when this will happen and | don’t think | can make any
projections on the future right now.

OCYLLECTBJIEHME MPOrpaMMm B 3ToM 06/1aCTi, HO A1
OOCTUXKEHWSI 3TOr0 NOHaAoOUTCS MHOMO BPEMEHM U CAT.

KakoBbl BalLM MbIC MO MOBOAY Pa3BUTHS POCCUCKOTO
HehTerasoBoro pbiHka 4o KOHLA Tekyllero roga?

Bes comMHeHus, LieHa Ha HedTb BbIPaCTET, U KoiebaHs
Kypca BantoT CTabUN3MPYIOTCA. TeM HE MEHee, Hesb3s

C MOJSTHOW YBEPEHHOCTHIO CKa3aTb, KOoraa MMEHHO 3To
NMPOU3OAET, U 9 HE AyMato, YTO celivac Mory fesaTb Kakue-
NMBO NPOrHo3bl Ha ByayLiee.
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