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TekcT: AnekcaHap AnekceeB
VHtborpadmka: AHacTacus YxuHa

CTpaTerm pPa3BUTUSA PECYPCHOM 6a3dbl «[a3npom
HedbTV» onpedenuna Nyt OOCTVXKEHNS
cTpaTernyecKkux Lienen kKoMnaHum — pocTa godblum o
100 MNH TOHH B rog, k 2020 rofay 1 yaep»kaHus 3Toro
YPOBHS B AaU/TbHENLLIEM

«100 MSH T.H.3. 0Obbl4M — CcTpaTernyeckas Lienb, K
KOTOpPOW «[ a3npomM HedTb» A0SPKHA BbINTK K 2020

rogy. OHa OCTaeTCst KOHCTaHTOW yyKe BOobLLUE NATA

NET, XOTHA BHELLHSAS 3KOHOMUYECKasA CUTyaums 3a 31O
BPEMS Y>KE HEOOHOKPATHO MEHSIaCh, MPUYEM MEHSNACH
KapOVHaIbHO 1 He BCeraa B LUyt CTOPOHY. VIMEHHO
nof, 3TOT Nokazaresib (POPMUPOBASIC NOPTdESb MPOEKTOB
«["a3npomM HedTW», BOMbLLAS YaCTb U3 KOTOPBIX UK yXKe
BbIBEEHA HA 3Tan MPOMbILLIEHHOM SKCrTyaTaLmn, Uin
OyOeT BbiBeAeHa B TeHeHVe BrvbKanLLIMX roga-apyx. 3agaqa
Ha CneayoLLyto NSTUIETKY, TO €CTb Ha Cpok Ao 2025 roa,
— COXPaHUTb M1aHKy A00bI4M Ha OCTUMHYTOM YPOBHE.

Kak rnokasbIBarOT pacyeTbl CeUMasiCTOB KOMMaHu1, 6e3
OCBOEHMS! HOBbIX TEPPUTOPII, MOUCKA W MOCTENEHHOMO
BOB/1EYEHMS B Pa3paboTKy AOMNOSHUTENBHBIX 06 BEMOB
3aracoB 3Ty 33434y He PeLLnTb. Ha BOMpOCh!, Fae 1 Kak
MpeanoaraeTCcs UCKaTb HOBYHO HeITb, OTBEYAET CTpaTervs
PasBUTUS PECYPCHOM 6a3bl KOMMaHM.

OcHoBoOW 419 hOPMUPOBAHUS CTPATEMI CTasa OLeHKa
aKTyaUTbHOrO COCTOSIHMS 1 MOTEHLMAaa PeCYpPCHOM
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azprom Neft’s resource base development strategy

determines the company’s strategic target — an
increase in production to 100 min t/y by 2020 and to
maintain this level of production in future.

“A 100 min t/y production is a strategic target that Gazprom
Neft shall achieve by 2020”. This target has remained
constant for more than five years already, regardless

of repeated changes in the foreign economic climate,
which have been fundamental and often adverse. This
target served as basis for the planning of the portfolio of
Gazprom Neft’s projects. The major part of this strategy

is either at the commercial production stage already or

will be launched to production in one or two years. The
objective for the next five years, i.e. for the period up to
2025, is to maintain the production rates at the achieved
level. The estimates, by the company specialists, show that
the development of new fields, exploration and enhanced
oil recovery of additional reserves will not help to achieve
the objective. The company’s resource base development
strategy determines the ways and areas for oil prospecting.
Prerequisites for Development

The assessment of the actual status and potential of
Gazprom Neft’s resource base served as the basis for
shaping the corporate strategy. Company specialists
analyzed data on all reserves in existing fields and realised
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PecypcHas 6a3a «["asnpom HedpTn» No kaTteropum 1P (ookasaHHbIe 3anachbl)

Gazprom Neft 1P Resource Base (Proved Reserves)

6asbl «[a3npom HedT». CneunancTbl KOMMaHmm
MPOaHaTN3NPOBaUTN AaHHbIe 000 BCEX 3anacax
CYLLEECTBYIOLLIX aKTUBOB W MPULLIAIN K BbIBOAY, YTO STU
PecypChbl MO3BOSIAT AOCTUYb CTPATErNMHECKOW LIENN B
no6blde k 2020 rogy. OoHako pac4yeTbl CreUvancToB
KOMMaHMM NOKa3bIBaOT, HYTO 0BECneHeHNe KOMMaHMN
HEOOXOAUMBIMI PECYPCaMM HEBO3MOXKHO OE3 yBENNYEHS
KOMIMYECTBA MPOEKTOB Mre0/IOropa3BeaKun.

Brnpouewm, rnaBHas npobnema gaxxe He B KOMYECTBE, a
B MOCTEerneHHOM yxygLLeHN Ka4eCTBa 3aracoB Ha CTapbIX
aKTMBax. STO HEM3OEXKHBIN MPOLECC, & EANHCTBEHHbIN
MyTb UBMEHEHWS TEHAEHUMM, MOOTBEPXKAEHHDIN B

TOM 4KCJie OrnbITOM MMPOBLIX JIMOEPOB OTPAC/ A,

— pacLUMpeHre nyia Ka4eCTBEHHbIX MPOEKTOB Ha
PaHHMX hazax MN3HEHHOMO LyKia. [ns obecneyeHms
CTabubLHOMO YPOBHSA A00bIYM, a TeM Bosiee pocTa
I'IOpTCbeJ'Ib KOMMaHWM OOJKEH BKITHOYaTb 3HAYNTESIbHOE
KOJIMYECTBO MPOEKTOB Ha aTarnax reooro-pas3sefoyHbIX
paboT (MPP), U3 KOTOpbIX, MO CTATUCTUKE, JIWLLb OKOJSIO
10 % poxoOsT Ao CTagum akcnyaTaumm. B 1o xxe Bpems
npn NosABAEH HOBbIX MEPCNEKTVBHbIX MOOEKTOB CaMble
OKOHOMWNYECKN HEMHTEPECHbIe O0/PKHbI NPoaaBaTbCH, YTO
Takke byaeT obecnevrBaTb POCT Ka4ecTBa 3anacos.

Y70 KacaeTCs OCHOBHbIX MCTOYHUKOB MOMOJSIHEHNS
PEeCcypCcHoV 6a3bl, TO B HOBOW CTpaTervn nx
3adMKCMPOBaHO BOCEMb: OPraHUYECKNIA POCT
(Oopa3BeOKa 3anacoB Ha CTapbIX aKTVBaX KOMMaHWW);
HEeOPraHNYeCKM POCT B Poccum 3a CHET NPUODPETEHMS

www.rogtecmagazine.com

that these resources allow achievement of the strategic
production target by 2020. However, the estimates showed
that the required production levels cannot be obtained
without an increase in the number of exploration projects.

Though the main problem is not the number but rather
the gradual decline of the old field reserves. This process
is inevitable and the only way to break the trend, proved
by the foreign industry leaders, is the expansion of the
project pool quality at the early stages of the fields life
cycle. To ensure a stable production level and to also
enhance production, the company portfolio will include

a considerable number of exploration projects, though
statistically only 10% of these will reach the development
stage. At the same time, when new promising projects are
identified, the most unprofitable ones will be sold. This will
also improve the quality of the reserves.

Eight major sources of resource base development are
part of the strategy: organic growth (further exploration

in old company fields); inorganic growth in Russia

through acquisition of new fields in the market and

from the non-licensed stock; development of Gazprom

oil fields; execution of projects abroad; exploration of

new fields; offshore development; development in the
Bazhenov formation and an increase in reserves due to
implementation of state-of-the-art production technologies.
All these opportunities are prioritized in the strategy
considering, first of all, the efficiency of their implementation
in current economic situation.
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HOBBbIX aKTVBOB Ha PbIHKE U N3
HepacnpeneneHHoro MoHaa;
BOBJIEYEHVE B Pa3paboTKy HETAHbIX
aKTUBOB «[ asnpomar; peanmsaums
3apyOeXKHbIX MPOEKTOB; OCBOEHWE
HOBBbIX MOVICKOBbIX 30H; Pa3BUTUE Ha
Lenbde; OCBOEHME HKEHOBCKOM
CBUTBI 1 yBESINYEHME OObeMA
3arnacoB 3a CHET BHeOPEHNSt HOBbIX
TexHoormin. Bce 3T BO3MOXKHOCTHU

B CTpaTerim npropuTe3NpoBaHbl,
VCXOAA B MEPBYLO ovepenp 13

3P DEKTUBHOCTN UX peann3aLin B
HbIHELLHEN 3KOHOMUYECKOW CUTYaLIN.

MakcumasnbHbI adbdpekT

OpaHo 13 Hanbosnee ahEKTVBHBIX B
CEerofHsLWHeN CUTyaUmn HanpasieHnia
pa3BUTVA PECYPCHOM Basbl —
opraHnyeckoe passutue. Pedb

MOET O paboTe C UMEKLLMMUCS Y
KOMMaH1M aKTUBaMW: [OPa3BEaKe

1 nepesope 3anacos C2 / C3 B

HoBornopToBCcKOe MeECTOPOXKOEHNE — OOWNH U3 BbICOKOMNMOTEHLMASIbHbIX
WCTOYHUKOB OpPraHNUYeCcKOro pocTa 3arnacos
Novoportovskoe field is one of the high potential sources of organic reserve growth

kateroputo C1. Y aTrx 3anacoB

camasi H13Kas yaenbHast CTOMMOCTb

— 3aTtpaTbl Ha JOCTYM, MOWCK 1 PasBeaKy, — a BOBMEYb
3TV 3anachl B pa3paboTKy MOXHO y>Ke B 6ivKanLme
3-5 net. Mo NpegBapuUTeNbHOM OLEHKE, 3HAYUTEbHAsA
0019 NOTeHLMIa OpraHM4YecKoro pocta — — 3TO
KpYMHble MpoekTbl Ha ceBepe AHAO (HoBomopToBCKoe
MecTopoxaeHue, Meccosixckasa rpynna) u
MecTopoXxaeHuns B BoctouHom Cubupn (KytoMOUHCKoe
1 HYoHckas rpynna). [JocTaTouHO Cepbe3Hble
BO3MOXXHOCTU HECYT U TPAOULUMOHHbIE aKTVBbI, B
nepByto odepeb «asnpomMHedTbHoAOpbCKHEdTEras3
» N «[asnpoMHedTb- MypaBneHko» — camble CTapble
[obbiBatOLLYe MPEANPUSITUS KOMMOAHWUN.

Kareropuu 3anacos

lNpuHsiTas B Poccyy B HacTosiLLee BpemMsi
KnaccugvkaLms 3arnacoB 1 PeCYpCOB OCHOBbLIBAETCS
Ha VX reo/iorn4eckovi n3y4eHHoCTH. Pa3BeaHHbIe
3arnackl npeactas/ieHbl kateropusivn A, B, C1. lNpu
aToMm A n B yrke pa3pabatbiBatoTCsl Uv MogroTOBIEHb]
K pa3pabotke, a C1 nsyyeHbl B JOCTATOYHOM
cTeneHu, 151 Toro YTobbl MOXHO Obl/I0 €€ Ha4YNHaTh.
C2 — 3anachbl, npeaBapUTeIbHO OLieHEHHbIE Ha
OCHOBaHWV re0/TIOMHECKUX Y reOOUNHECKX JaHHbIX.
C3 — noteHymasibHble 3anachl (pecypcbl), Moka He
rOATBEPXAEHHBIE C MOMOLLbHO OYPEHUSI.

VImeHHO aTu KaTeropum ncrosb3ytoresi [ocyaapCcTBEHHOV
komumceven rno 3anacam (IK3) npu nvyeH3vpoBaHm
MeCTopOXXAeHWV 1 pacripeneneHnm avLeH3un. OgHako
OHW IJI0XO0 YYUTLIBAIOT SKOHOMUYECKYHK COCTaB/ISIFOLLYIO
— PeHTabesIbHOCTb Pa3pPaboTKU.
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Maximum Effect

One of the most effective ways of resource base
development, in the current economic, situation is organic
growth. This includes the operations of the existing
company fields: further exploration and reclassification of
C2 / C3 reserves to C1 category. These reserves have

the lowest unit cost - expenses for access, prospecting
and exploration - and can be developed within 3-5 years.
According to the preliminary estimates, the important

part of the organic growth potential are major projects

in the north of the Yamal-Nenets Autonomous District
(Novoportovskoe field, Messoyakha Group of Fields) and
fields in the Eastern Siberia (Kuyumbinskoe and Chonskaya
Group of Fields). Traditional assets, among which are
Gazpromneft-Noyabrskneftegas and Gazpromneft-
Muravienko - the oldest production companies - also have
large opportunities.

Reserve Categories

Existing Russian classification of reserves and resources s
based on geological knowledge. Proven reserves - categories
A, B, C1. A and B reserves are currently recovered or prepared
for recovery and C1 are sufficiently identified to commence
recovery. C2 are reserves preliminary estimated based on
geological and geophysical data. C3 - probable reserves
(resources) not proven by drilling.

These categories are used by the State Committee for
Mineral Reserves when licensing fields and allocating the
licenses. However this classification does not account
much for the economic constituent - profitability of
development.

www.rogtecmagazine.com
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MexayHaponHbie HeTSIHbIE KOMIaHUU MPUMEHSIKOT
knaccugukauymro SPE-PRMS, koTopasi B 60/1bLUEN
CTerieHv opueHTupoBaHa Ha 6usHec-3agayun. lNpu
onpeaeneHn 3¢hheKTUBHOCTY U3BJIEHEHMSI 3ariacoB
YYUTBIBAIOTCSI Takne (hakTopPbl, Kak 3aTparthkl Ha pa3BeaKy
u BypeHue, TPaHCrOPTUPOBKY, HaJI0MM, CyLLECTBYHOLLNE
LieHbl Ha HegTb 1 MHOrvie gpyrvie. B aTon
Kraccugukauymm BbigenstoT kateropum 18 2P n 3P 1P —
Jl0Kas3aHHbIe 3arnachl, BepPOSITHOCTb U3B/IEHYEHUSI KOTOPbIX
coctassisieT 90 %. Kateropusi 2P BK/IOHYaET JOKa3aHHbIE
Y BEPOSITHbIE 3arnachl (mociegHue MoryT 6biTb
n3BJie4eHb! ¢ BEPOSITHOCTb 50 %). 3P — foka3aHHbIe,
BEPOSITHbIE Y BOSMOXXHbIE 3arachkl (BEPOSITHOCTb
M3BIe4YeHNS1 BOSMOXHbIX 3anacoB — 10 %).

[MpOrHO3 opraHn4ecKoro passuTka 3anacos B 2015-2020
rofax rnokasbIBaeT, YTO MPUPOCT AOKa3aHHbIX 3anacoB

MO KPYMHbIM MPOEKTaM B 3HAYUTESTbHOW MEPEe CMOXKET
KOMIMEHCUPOBATb CHYDKEHWE, OXKNOAEMOE B JOHEPHNX
0bLLEeCTBax U COBMECTHbIX Npeanpustusx. K 2020 ropy
0019 KPYMHbIX MPOEKTOB B 0OLLIEM 06 beMe AOKa3aHHbIX
3aMnacoB A0/MKHA YBEIMYNTLCA B ABa pasa. OgHako
MOTEHLMaT OPraHNHYECKOro POCTa BCE XKe OrpaHnyeH, n
0N peLleHrs CTpaTernyeckmx 3aaad B AOSIrOCPOHHOM
NMepCneKTVBE HEOOXOAVMO
pa3BuBaTh W OPYrve UCTOHHNKN
pecypcHo 6asbl.

B HeopraH14eckoMm e pas3BuTm
pecypcHo 6a3bl «[a3npom
HedOTN» OTOE/IbHOE MECTO
3aHMMAatOT HEePTSAHbIE aKTVBbI
«[agnpomar. [ns godvepHen
KOMMaHUM ro6asibHOro
SHEPreTNHECKOro XOAMHra
BOBJIEYEHME B Pa3paboTKy

ero HedpTsHbIX 3aracoB BNOSIHE o4YeBMaHas 3anada.
Hannuve cneupnanampoBaHHOM HERTAHOW JOYKM

He TOJIbKO MO3BOMFET «[[a3npomy» BbINOSHATL
JIMLIEH3MOHHbIE 0DS3aTEIbCTBA B YacTW paboThl C
YKUOKMMW YreBoaopoaamMm, Ho 1 obecrnevmsaeT

3P DEKTUBHOCTb OCBOEHMS MECTOPOXXAEHNIA. Takoe
MOJIOXKEHVE e B MOCNedHNE NATb JIET YXKE MPUHECIIO
«["a3npom HedTV» CEepPbE3HBIN MPUPOCT 3anacos Mo
kaTeropum 1P, Befb 1 BOCTOYHasA YacTb OpeHObYprckoro
HedTErasoKOHOEHCATHOrO MECTOPOXKAEHNS, U
HosonopToBCcKkoe, 1 [Nprpas3noMHOE — 3TO «MaTEPUHCKOE
HacneacTBO». I/l OHO ellle AaneKko He ncHepnaHo.
Konn4ectso MECTOPOXAEHUIN C HEDTHIO Ha BanaHce,
HaXOOALLMXCH B MEPUMETPE rpynnbl «[as3mpoms,
COCTaBNSET HECKOTbKO AECSATKOB, OHW PACONOXKEHbI B
cemMu pervoHax Poccumn, B MATU U3 KOTOPbIX YxKe pabdoTaeT
«[a3npom HeTb».

N OLLeHKM

Ons «Fa3npom HebTu» Kak O HehTIHOW KOMMaHWn
VHTEpPECHbI a4MOBCKIE 3anexu B 3anagHon Cubnpu, He
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80% oOKoHYaTesSIbHOMN LEHDbI
akTuea coopmmpyeTca Ha aTtane
€ro reosIorM4ecKoro U3yyeHus

80% of the final field price are
formed at the stage of geological
survey and evaluation.

International oil companies apply SPE-PRMS classification
which is more focused on the business needs. \When
determining the efficiency of reserve recovery, such factors
as exploration and drilling, transportation, tax costs and

oil price, etc are taken into account. This classification
considers 1R, 2P and 3P categories. 1P - proved reserves
that can be recovered with 90% probability. 2P - proved
and possible reserves (the latter can be recovered with 50%
probability). 3P - proved, probable and possible reserves
(the latter can be recovered with 10% probability).

The forecast for the organic growth of the reserves in 2015-
2020 shows that an increase in the proven reserves under
major projects can materially compensate for the reduction
in expected production from subsidiaries and joint ventures.
By 2020 the share of major projects in the total proven
reserves will double. However, the organic growth potential
is limited and other resource base development sources
should be utilized to achieve the strategic objectives, long-
term.

Gazprom’s oil reserves are of special interest for the
inorganic development of the Gazprom Neft resource base.
The recovery of these oil reserves by the subsidiary of

the global energy holding is the
evident objective. The availability
of the specialized oil subsidiary
allows Gazprom not only to fulfill
the license obligations in the
sphere of liquid hydrocarbon
handling but also efficiently
develop the fields. For the last
five years this approach allowed
Gazprom Neft to materially
enlarge the 1P reserves as the
eastern part of the Orenburg

oil and gas condensate field and Novoportovskoe and
Prirazlomnoye fields, which are owned by the parent
company. And this source is not “depleted” yet. The
number of ail fields owned by the Gazprom group counts
several tens. They are located in seven regions of Russia.
Gazprom Neft operates in five of them.

Gazprom Neft, being an oil company, is interested in the
Achimov deposits in the Western Siberia. These have

no connectivity with gas but the oil is hard to recover, or
unconventional: the oil is found deep and requires special
approaches to drilling. The potential of the Eastern Siberia
fields is also high, however, the deposits feature complex
geology. The company specialists are studying the
possibility of gas condensate field oil rim development.

Allocated - Unallocated

It is very hard to find a field which is really interesting for
acquisition as the industry’s consolidation is almost completed.
The collection of information on potential fields and its
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VMEtoLLME TMAPOOVHAMMYECKOM CBA3M C ra3oM, OfHaKO
[o6biBaTh 3Ty HeTb HE MPOCTO: OHa 3aneraeT riydoko

1 TpebyeT 0CobbIX MOAXOA0B K OypeHuto. MNoTeHuman
BOCTOYHOCUOUPCKIX MECTOPOXKASHWIN TaKXKE 3HAYNTENEH,
O[HAKO 3TV 3aN1EXW OT/IMHAIOTCS CIIOXHOM reosIorvien.
V13y4aeTca 1 BO3MOXHOCTb PaboThbl C HEPTAHLIMM
OTOPOYKaMM FA30KOHAEHCATHBIX MECTOPOXKOESHWIA.

PacnpeneneHHbI HepacnpeneneHHbIn

Ha pbIHKe HanT1 OENCTBUTENIbHO UHTEPECHbBIN

07191 NPUOBPETEHNS aKTVIB BCE CIIOXKHEE, TaK Kak
KOHCOMMaaUMs OTpac/v B OCHOBHOM 3aBepLUMIacCh.
C60p rHpopMaLmM 0 NOTEHLMABbHBIX OObEKTax U ee
nocneayroLLINA aHaIN3 MoKasasin, YTO Ka4eCTBO U OOBEM
npefiaraeMbIx 3anacoB 3a4acTyto HE COOTBETCTBYIOT
KPUTEPVISIM KOMMaHWK, My 3TOM CTOUMOCTb aKTMBOB
MOXET ObITb C/MLLKOM BbICOKA, YTO (hakTU4ECKM CBOAUT K
HYJKO MOTEHUMaN CO3aHUS MaTepuasibHOM CTOUMOCT B
TakMX NpOeKTax.

3HaYNTENBHO CHN3WUIICH 1 YPOBEHL MPEOSIOMEHNIA N3
HepacnpeneneHHoro goHaa. [JocTato4HO ckasaTs,
yto B 2015 rogy 50 % BbICTaBNEHHbIX HA ayKLMOHbI
YYaCTKOB He Obl BOCTPebOoBaHb! OTPacsIbto, TO ECTb

subseguent analysis show that the quality and quantity of
offered reserves do not often meet the company’s criteria and
the cost can be simply too prohibitive. This actually nullifies the
economic value of such projects.

The unallocated subsoil reserve fund is rather poor. Suffice
it to say that in 2015 50% of the areas put on auction were
not of interest for the industry, i.e. the quality of reserve
preparation was insufficient for the companies to venture
and take the risks of development. Competitiveness, in
terms of the promising deposits, is so high that the auction
price makes the acquisition of a number of licenses
economically unviable.

So the potential of the inorganic growth due to acquisition
of fields or licenses is not very promising in the current
situation. However when planning the strategy, a list of the
most interesting fields and areas from the unallocated fund
was formed and the company’s strategy is based, mostly,
on the operation regions allowing certain production and
commercial synergy.

In general, the company plans to adhere to “healthy”
opportunistic principles as to the inorganic development of

A pr—

BHeopeHne HOBbIX TEXHOJIONMI — 06s13aTesIbHOE YCII0BUE KaYeCTBEHHOIO PasBUTUSA pecypcHoM 6a3bl
Introduction of state-of-the-art technologies is the prerequisite for quality development of the resource base.

www.rogtecmagazine.com
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Ka4eCcTBO MOArOTOBKM
3anacoB 0Ka3asiloCb
HEOOCTaTO4YHbIM 415
TOro, YTOObl KOMMaHUM
PELUMUCE MPUHSATb
PNCKN, CBA3aHHbIE

C X OCBOEHMEM.
KOHKypeHUus Xe 3a
NepCNeEKTVBHbIE aKTVBbI
HaCTOJIbKO BbICOKA,

YTO LiEHA, OOCTUIHyTas
B XO[€ ayKLMOHOB,
OenaeT NpuobpeTeHne
psioa AMUEH3nm
SKOHOMMUHYECKM
HeLenecoobpasHbIM.

Taxkm 06pasom,
BO3MOXXHOCTU
HEOPraHM4YeCcKoro
pasBUTVS 38 CHET
MPUOBPETEHVS FOTOBbLIX
aKTVBOB VN JINUEH3NI
CeroaHs! He BbIrsaaT
MHOroOHELLAOLLIMM,

BnvxHuin BocTok ocTaeTtcs B ooKyce BHMMaHMA reosioros «[raznpom HedoTn»
Gazprom neft geologists focus on the Middle East fields.

. =

TeMm He MeHee

Mpy NOArOTOBKE

cTparermn Bce e bbln chopMnpoBaH CrMCOK Hambonee
WNHTEPECHDBIX [/15 MPUOBPETEHMS aKTUBOB U YHaCTKOB HE
pacnpeneneHHoro oHaa, 1 CTpaTervist KOMMaH1 B 3TOM
HaMpPaB/IEHN BbICTPAVBAETCS B OCHOBHOM BOKPYT PEMIOHOB
OESTENbHOCTU, YTO MO3BOSISET J0OMBATECH ONPEneieHHOM
MPOV3BOACTBEHHOM 11 9KOHOMNHECKOWN CUHEPTAN.

B LenoM >xe KomnaHus NaaHnpyeT B OTHOLLIEHM
HEOPraHMYECKOro PasBUTS PECYPCHOM 6asbl
MPUAEPKMBATECS MPUHLMNA 300POBOro ONMOPTYHM3MA,
OTCNeXXmMBas NoABNAIOLLVECA MpensIoXKeHA N MoHNMaA
PELLIEHVIS B 3aBMCVMOCTU OT TEKYLLIX BO3MOXHOCTEN.

3TOro »xe NpuHLUMNa B «['a3npom HeddT» MPYaEPKMBAIOTCS

1 B OTHOLLEH 3apYyBeXXHbIX aKTVBOB. [Toka Hanbonee
AKTVIBHO KOMMaHWs paboTaeT B 6/IVDKHEBOCTOHUHOM PEMMIOHE,
pagpabarbiBas MecTopoXkaeHe bagpa B LeHTpasibHOM
Vpake 1 3aHMMasCh N3YHEHNEM 11 OCBOEHNEM HECKOSTBKIX
6n0koB B Vpakckom KypaucTare. VHTepec K BavbkHemy
BocToky coxpaHsaeTcst, BOSMOXHOCTU 47159 Pa3BUTVA Tam
CYLLIECTBYIOT — MpaBAa, NP OTHOCUTEBHO HU3KKX 3aTpaTax
Ha 0o6bI4My CTOMMOCTb JOCTYNa, NMOMCKa, PasBenKi 3anacos
1 CTpOUTENBCTBA NHDPACTPYKTYPbI B PEMVIOHE BbICOKA.

He nckntoyatoT B KOMMaHUM 1 BO3MOXXHOCTU BbIXOOa

B coceaHuin ¢ Vipakom VpaH, npaeaa, cneuyanmcTbl
«[a3npom HedTV» OTMEYAIOT, YTO KOMMEPYECKAs
MPVBMEKATENBHOCTb MPOEKTOB ByAET BO MHOMOM 3aBUCETb
OT KOHTPaKTHbIX YCIOBUI.
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the resource base tracking the offers and making decisions
based on current opportunities.

Gazprom Neft adheres to the same principles in respect
of the foreign fields. The company currently operates

in the Middle East developing the Badra field in central
Irag and exploring and developing several blocks in the
Kurdistan Region of Irag. The Middle East region is still of
great interest as there are opportunities for development.
However, at a relatively low cost of production, expenses
for access, prospecting, exploration of the reserves and
infrastructure construction are high.

The company remains open to the possibility of
commencing operations in Iran, but Gazprom Neft
specialists say that commercial effectiveness will largely
depend on the contract terms and conditions.

In Search of New Opportunities

The prospecting of new areas involves mere geologic
exploration, which is the most risky but the most promising
way of development. The maximum value can be created
in this sphere. Prospecting in the areas adjacent to the
existing Gazprom Neft fields is the top priority but new
regions are also under consideration. Operations in new
areas will not yield quick results: even if the projects are
commenced today, production would start in 2023-2025 at
the earliest. These are the projects of the future. Just as the
offshore field prospecting and Bazhenov formation reserve
development projects are as well.

www.rogtecmagazine.com
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B [OBblHA

B nounckax HoBoro

Bbixon, B HOBblE MOUCKOBbIE 30HbI — STO Mre0ioropassenxa
B Y/CTOM BUIE, CaMOE BbICOKOPUCKOBOE 1 BMECTE C TEM
Hambosiee NePCNEKTVBHOE HaNpaBeHme PassnTus. VIMeHHO
3AECb MOXET BbITb CO3AaHA MakCVMaslbHasi CTOUMOCTb. B
MPUOPUTETE, KOHEYHO, MOVCK Ha TEPPUTORWSIX, HAXOOSLLIMXCS
PSO0M C AENCTBYHOLLIIMM aKTBamm «[asnpom HedpT»,
OOHaKO PacCMaTpUBaKOTCS 1 HOBbIE PErvioHbl. O4eBMaHO,
4TO PaboTa Ha HOBbIX TEPPUTOPUISIX HE MPUHECET BbICTPOrO
pesybTara: Aake eC/m 3anyCTUTb Peas3aLmio 3TUX
MPOEKTOB CEroaHs, Ha4aia Ao0bIHY CTOUT XXOATb B JTyHLLEM
chydae 3a Yepton 2023-2025 rogos. Ho 310 NpoeKTbl
ByayLero. Kak 1 mpoexTbl novcka Ha Liebde 1 OCBOEHNS
OaDKEHOBCKOW CBUTBI.

PecypcHbin noTeHupan wesbda BbICOK, OQHaKO O0CTYM
K HEMY [0POT, pasBuUTME LLEb(OBbLIX MPOEKTOB TPebyeT
3HAYNTESbHBIX MHBECTULMI 1 B MOArOTOBUTENbHbIN
aTan, 1 B pasBuUTUE TEXHOIOMN Oobblun. [oaTomy
ocBamBaThb LLebd NNaHNPYETCS B TOM Y1C/ie BMECTE C
TEXHOIOMMHYECKUMU N MHBECTULMOHHBIMW NapTHepamu,
paboTa no NPUBAEHEHMIO KOTOPbIX BKIKOHYAET B Ce0s
CHVDKEHVE Fe0TOrMHECKON HEONPEAENEHHOCTN 1
KOHKPETU3aLMN PUCKOB. Npoao/mKaeT KoMMaHms

1 BHEOPEHNE HOBbIX TEXHOIOMUM, MO3BOIAOLLIMX
MOBbICUTb SPMEKTUBHOCTL A00bIYM, @ 3HAYNT, N OOBEM
n3BrekaemMbix 3anacos. OOHO 13 HanpaBneHUn 3ToN
paboTbl — MNOBbILEHWE 3DIDEKTUBHOCTM Pa3paboTKM
HU3KOMPOAYKTOBLIX KOSINIEKTOPOB. B nepByto ovepenp
peydb MOET O BaXKEHOBCKOW CBUTE, 00bOblMa HEDTY U3
KOTOPOW MOKa C/IOXKHa 1 gopora.

MoTeHupan BaxkeHa O4eHb BbICOK, OOHAKO peHTabebHoe
OCBOEHME 3TVX PECYPCOB TPEBYET PasBUTUS TEXHONOMI
OypeHus. [Noka KaxkOasa CKBaXKHA 3AEeCb — 3TO HOBbIN
BbI30B. TeM He MeHee BaKeHOM HeODXOOMMO 3aHMMAaTLCS
O2Ke 13-3a TOro, YTO MMEHHO 3[eCh OTpabaThIBatoTCS
peLLEHMS, KOTopble ByayT akTyasibHbl B OyayLLEM:
CTPOUTENBCTBO CKBaXKMH, CMNOCOOHbIX BblOEPK/BATb
CBEPXBbLICOKOE AaBEHNE, MPUMEHEHNE HOBbIX TUMOB
rMopopaspbsiBa niacTa, BHEAPEHWE HOBbIX TEXHOSIOMIA
3aKaH4YMBaHMA CKBaDKMH U Op.

B HacTosLLee Bpems «[a3npoM HedTb» NPOoOo/»KaeT
paboTy C 6AKEHOBCKOW CBUTOW Ha [anbsIHOBCKOM
mecTopoxxgeHnm B XMAQO 1 BeiHrasxuHckom B AHAO. B
nepcrnekTnBe — akTUBHOE BKIIOYEHWE B MPOEKT ApYriX
MECTOPOXXOEHUIN KOMMaHUW.

AKTVBHOCTb 1 MOIHOTA PaboTbl B KaXKAOM U3
CTpaTernyecKmx HarnpassIeHUIA 3aBUCUT B NMEpBYIO
oYepenp OT BHELLHeN cuTyaumm. B pamkax HoBoM
cTparterin pasBuTUs pecypcHon tasbl paspaboTaHbl
HECKOJ/IbKO BapuaHTOB pasBUTUS CODbITUN B
3aBNCUMOCTW OT (PMHAHCOBbLIX BO3MOYXHOCTEN KOMIMaHum
1 BHELLHWX (DaKTOPOB, OAMH N3 BaXKHENLLIVX Cpeam
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The offshore resource potential is high but the access is
costly. Development of offshore projects requires material
investments in preparation activities and upgrading of

the production technologies. So the development of the
offshore fields is planned, in cooperation with the process
and investment partners. Their involvement depends on
the reduction of the subsurface uncertainty and risk profile.
The company continues to implement new technologies
allowing to increase production efficiency and thus in
recovered reserves. One of the ways is to enhance the
production of the low productivity reservoirs. First of all
we mean the Bazhenov formation featuring complex and
costly oil recovery.

The potential of the Bazhenov formation is very high,
however the profitable recovery of the resources requires
upgrading of the drilling technologies. Every well here

is a new challenge. But the Bazhenov formation needs
development because it can be used for proving solutions
that will be in demand in future: construction of wells
capable to withstand extremely high pressures, utilization
of new fracturing methods, implementation of new well
completion technologies, etc.

Currently, Gazprom Neft continues operations in the
Bazhenov formation in Palianovskoe field in Khanty-
Mansiysk Autonomous District and Vyngayakhinskoe
field in Yamal-Nenets Autonomous District. The project
will also cover other company fields in future.

The intensity and completeness of activities in each

of the strategic directions depend primarily on the
external situation. The new strategy of resource base
development includes several scenarios taking into
account financial capabilities of the company and
external factors, among which is the oil price. However
the resource base development strategy provides

for the effective implementation of the company
opportunities whatever the scenario.

HUX — LeHa Ha HedTb. OgHaKko Npu loboM cueHapum
CTpaTerus pasBUTUS PECYPCHOM 6a3bl CO3OAET YC0BUS
04 T0ro, YTOOBbI nMerLinecd y KomnaHnm BO3MOXXKHOCTN
ObIN peanr3oBaHbl HaUy4LLM 0BPa30M.

Matepuan mobesHo npenoctasieH koMmnanHmen OAO «[asnpom HepTe»
W XKypHasioM «Cubupckasi HeghTb»
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