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The ROGTEC Interview: Alexey Govzich
CEO, Salym Petroleum Development

Anekcen Hukonaesuy, B 2015 rogy komnaHus
«Canbim MNeTtponeym OesenonmenT» (Cl) 3assnsana,
YTO OCTaHOBUT TEMMbI NageHns gobbluv Ha

pa3pa6aTblBB.EMbIX MEeCTOPOXOEHNAX N BbIOET B POCT.
Mo ntoram npowioro roga, ata uerb 6bina OOCTUrHyTa.

KakoBbl OCHOBHbIE MPUYNHBI 3TOMO OOCTMXEHNNA?

Mo wtoram 2016 roga ClN gobeina Ha CanbiIMCKOM
rpynne MecTopoXxaeHnn 6166 Tbicad TOHH HedTU. Mbl He
TONbKO MNEPEBBLINONHUAM FOA0BOW NNaH Mo A06bIYe, HO U
YBeMUMN ee 0ObeM Ha 56 ThICSY TOHH MO CPABHEHWIO C
2015 rogoMm. 1 3aecb BaxKHbI HE CTOMBKO LUMAddPbI, CKOSTBKO
TOT (haKT, YTO NMOC/e NATUAETHErO Neproaa NaaakoLLEN
006bI4M HaM yOanOCh PAa3BEPHYTb STOT HEraTVIBHbIN TPEHA,
1 Mbl CHOBA BbILL/ B POCT. Bbl NpekpacHo 3HaeTe, 4To
Takas cUTyaUmst HETUNYHA ONS1 3PESTbIX MECTOPOXAEHWN,
HaxoOsLLUXCs Ha 3-4 cTaausx pa3paboTKu.

LoCTvmxeHme aTom ey Jasiock HaMm HenpocTo. B
noaTBepXXAeHNE Npueedy Creayowwmn axT. Modtn
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Mr. Govzich, in 2015 Salym Petroleum Development
(SPD) declared that it would stop the production
decline rate on the fields it developed and would come
into growth. Following up on last year’s results, this
goal was achieved. What are the key reasons for this
achievement?

Following up on the results of 2016, SPD has produced
6,166 thousand tons of oil at the Salym group of oilfields.
Not only have we outperformed the annual production
plan but we have also increased its volume by 56Kt vs.
2015. Figures are not as important here as is the fact that
after a five years’ period of production decline we have
managed to turn this negative trend around and come into
growth again. You know perfectly well that a situation like
that is not typical for mature oilfields in the 3rd and 4th
stage of development.

Achieveing this goal has not come easy to us. As a
confirmation, | will quote the following fact. Nearly half of
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nonoBuHa Aobbbm Cr obecnevnBaeTcs TpUaLATHIO
CKBaXKMHamMK. CornacHo CTaTUCTUKE, OHWU B Kakne-TO
nepuodbl MOIyT Ha BPeMst BbIXOAUTb U3 CTPOS. 1pocTom
TaKOoW, «30J10TOW», CKBaXKWHbI CUIbHO BIMSIET Ha
BbIMOJIHEHME 06LLEro MaHa no aobbive. [Noatomy nepen
Hallen KoMaHaom cTosa AencTBUTESIbHO aMBLMO3Has
3apa4a: He TOJIbKO COKPaTUTb TeMMbl NaaeHVs 000614,
HO W BbINTW B POCT. 3TO TpeboBano ModuMsaLmn
HaLLMX BHYTPEHHMX PECYPCOB, MOBLILLEHWS VHTErpaumm
CNEeUNasIMCTOB Pa3fINYHbIX TEXHUYECKX ONCLNIIUH 1
NO/IMHHOW KOMaHOHON paboTbl, Kak Obl LLAGMOHHO 3TO
HW 3BYy4YaUTo.

VIMeHHO cuHeprisa komaHap! CM — rnaBHbIN
3aJ10r YCMELLHOro pa3BopoTa TpeHaa Aobbiun. Tak,
HallW NPOW3BOACTBEHHbIE CNELVaIMCTbl paboTan
Haf, NoBbILLEHVEM 3PDEKTUBHOCTU O06bIYM C
CYLLIECTBYIOLLIErO
dhoHOa CKBaXKMH,
BKJItOYas!
ONMTUMM3ALIO
paboT Mno uX
pemoHTy. B 2016
rofy Mbl Ha4am
MacLuTabHoe
BHEOpEHVE
WMHHOBALIMIOHHOMO
MOrpy>XHoro
obopyaoBaH,
ycTaHoBMB 60
HaCOCOB HOBOro
nokoneHns. B

3TOM HanpaBneHUn
60oMbLLIMM
noacnopbem bbiia
TEXHO0MUS «YMHbIX
MECTOPOXOEHNN», KOTOPAasi MO3BOSIAET HAM B PEXUME
peanbHOro BPEMEHW BECTN MOHUTOPWHI U YNPaBisaTh
BCeMU ckBaxKMHamu CaslbIMCKOro HedpTenpombICca,
obLee KOMMYECTBO KOTOPbIX yxke npesbicuio 1100.

C Opyron CTOpOHbIl, BYPOBUKMK, Fe0N0M N NHXXEHEPI-
paspaboTturkum CI ycnewHo peanvsoBanm
KOMMIEKC re0IOr0-TEXHUYECKX MEPONPUATUI

(FTM) n nepecmoTpenn rpauk dypeHus. BaxkHyto
POJb B HapaLLMBaHN1 TEMMNOB AOObIYN CTaN0 UrpaTb
aKTUBHOE BHEOPEHNEe TEXHOIOMMN CTPOUTENBCTBA
FOPU30HTasTbHbIX CKBaXXMH. B 2016 rogy KoMmnaHus
BMeEpPBbIE B CBOEW NCTOPUM Havana CTPOUTb CKBa>KMHbI
Takoro Tuna. 3a npownbii rog, CM.4 npobypuna

28 ropu30oHTasbHbIX CKBaXKWH, Ha ABYX U3 HUX

Mbl MPUMEHWIN TEXHONOMMKD MHOFOCTaAUMHOIO
rmapopaspeiBa nnacrta. Kpome Toro, Mbl
peann3oBan PSS MeponpUAaTAA NO COKPALLEHNIO
CPOKOB NMepeodBA3KM CKBaXKMH NpW NeEPEBOE B
HarHeTaTeNbHbIN PEXUM. STO MO3BOMIO HaM
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SPD’s production is assured by thirty wells. According

to statistics, they must fail for some time at certain
periods. Downtime of such ‘golden’ wells strongly affects
performance of the overall production plan. Therefore,

our team faced an ambitious task indeed: not only to
reduce production decline rate but also come into growth.
This required mobilization of our internal resources,
improvement of integration between specialists in various
technical disciplines, and a true teamwork, no matter how
conventional it might sound.

The SPD team synergy, is in fact, the main prerequisite for
having successfully turned the production trend around.
Thus, our operational specialists worked on enhancing
production efficiency on the existing producing wells,
including optimization of the servicing operations. In

2016 we started large-scale implementation of innovative
submersible
equipment, having
installed 60 new
generation pumps.
In this area we were
largely supported
by the Smart Fields
technology which
makes it possible
for us to monitor
and control,

in real time, all
Salym oilfield wells
which has already
exceeded 1100.

On the other

hand, SPD drillers,
geologists, and
reservoir engineers have successfully implemented a

set of well interventions (WI’s) and revised the drilling
sequence. Active implementation of the horizontal well
construction technology had an important role to play in
production rate increases. In 2016 the company started
construction of this type of well for the first time in its
history. Last year SPD has drilled 28 horizontal wells;
on two of them we applied the multi-stage hydraulic
fracturing technology. Moreover, we implemented
several activities to reduce well hookup time in the
course of converting them to injection wells. This made it
possible for us to complete the program of well conversion
to injection ahead of schedule, enhancing the water
management systems efficiency, and saving about 60 million
RUB. The overall effect of the implementation of this program
was over 100Kt of oil. We produced a total of over 1 million
tons of ail through implementation of Wis in 2016.

Along with the increase of produced oil volume, the total
amount of fluid produced from the formation increases
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OOCPOYHO BbINOHUTE MPOrpamMmy no nepesogam
CKBa)KVH MOf, HarHeTaHne, NoBbICUTb 3PdEKTUBHOCTb
CUCTEMbI MOAAEPKaHNS N1ACTOBOrO AaBEHNS 1
COKOHOMUTL OKOI0 B0 MNH pyb. B Lenom addekT ot
peanmsaumm 3Tom nporpammbl coctasma 6onee 100 Thic.
T HedpTn. Becero B 2016 1. 3a c4eT peanmzaumm [ TM Mbl
nobbinv 6onee 1 MAH T HedbTw.

BmecTe ¢ yBenuyeHnem obbema JobbiTon HedhTu
pacTeT 1 06Lee KONMMYECTBO XNOKOCTU, [,OObIBAEMON
13 nnacTta. Hackonbko rotosa MHppacTpyKTypa
CanbiMcKoro HepTenpombicia K TakoMy pasBuUTrLO
cobbITNIN?

B 2016 rony Mbl akTUBHO MPOLO/DKUNM MPOrPaMMbl
MOOEPHM3ALIMM HaLLIEN NPON3BOACTBEHHOM
VHPaCTPYKTYpbl, Ha4aTble roaoM paHee. Mbl yxke
3aKaH41BaeM
pacLumpeHmne

My IbTUA3HOM
HaCOCHOWM

CTaHUun Ha
BepxHecansiMckom
MECTOPOXOEHNN,
Tam >XXe B 3TOM

rofly Mbl 3aBepLUVM
CTPOUTENBCTBO
YCTaHOBKM
npenBapuUTensHOro
cbpoca Bodbl.

OTW OOBbEKTBI
Hapsay ¢ HOBbIMU
HeTenpoBogaMn 1
NyNVHramm no3BonsT
HaMm yBEeINYUTb
MPOMYCKHYHO
CMOCOBHOCTb
TPYOONPOBOAHOM CUCTEMBI U MPOAO/PKUTE HapallmBaTb
06bEMBI 00ObIYN.

MapannensHO Co CTPOUTENBCTBOM HOBbBIX OOBEKTOB Mbl
yOENsSeM NpUCTanbHOE BHUMaHWE Y>Xe MOCTPOEHHOM
MHMPACTPYKTYPE, BOMNPOCaM TEXHOIOMNYECKOW
6e30nacHOCTM 1 LENOCTHOCTY MPOU3BOACTBA.

B wacTtHOCTW, B MPOLLIOM rofy Mbl COBMECTHO C
NpoV3BOAMTENEM OB60PYAOBAHVSA MPOBEN MHCTIEKLIMIO
LIeNIOCTHOCTM YCTaHOBKM NoAroToBkM HedhTn (YITH)

— HaLLEero K4YeBOro oobekTa MHPPaCTPYKTYPb!. B
peaynbTarte 6bl1 NOATBEPXKAEH TEKYLLMN 1 ByayLLiA
paboune amanasoHsl YIMH. B 2016 rogy CI
noATBepaMIa PacHETHbIN YPOBEHb TEXHOIOMNYECKOW
1N TEXHUYECKOW LIENTOCTHOCTU MO YNpaBneHmo
TEXHOSTOMMHYECKUM MPOLLECCOM U BbINOJHEHNIO
TEXHNYECKOrO 06CNY>KMBaHNS MPOV3BOACTBEHHOMO
obopyaoBaHus. Halla komnaHus yecnewHo npoLunia
ayauT KoHuepHa «LLlenn» 1 npogeMoHcTprpoBana
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as well. How prepared is the Salym oilfield infrastructure
for changes like these?

In 2016 we have actively continued the programs for
upgrading of our operational infrastructure that we started
a year before. We are now finishing expansion of the
multi-phase pumping station at Upper Salym; we will

also complete construction of a dehydration plant there
this year. These facilities, along with new oil pipelines and
trunks, will make it possible for us to increase throughput
of our pipeline system and continue increasing the
production volumes.

In a parallel with the construction of new facilities, we paid
careful attention to the infrastructure already constructed,
issues of process safety and operational integrity. In
particular, we have inspected, jointly with the equipment
manufacturer, the
integrity of the
Central Processing
Facility (CPF), our
key infrastructure
asset, last year.

As aresult, both
the current and
future CPF working
envelopes have
been confirmed. In
2016 we confirmed
the calculative
level in MI&E

of operational
equipment. Our
company has
been successfully
audited by Shell,
and demonstrated
compliance with the safe level of management of change

in safety-critical issues. In terms of availability level of critical
pump and compressor equipment we have reached an
indicator that exceeds 96%. For several years now we have
managed to keep the equipment availability factor at a very
high level (over 96%), and 2016 was no exception.

In 2016 we continued implementing the program to
reduce the number of alarms to the operator control
panel, and reduced the number of alarms by a factor of
6 times (from 250 to 40). We have restored intelligent
pigging capabilities on the export pipeline which has
made it possible for SPD to organize the work for
maintaining the safe state of the pipeline. Furthermore,
our company has increased the scope of internal and
external diagnostics of the pipelines by 20%, identified
and eliminated 860 defects (twice as much as the
planned scope) which may have potentially caused
leaks. We have continued improving the corrosion
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COOTBETCTBUE 6E30MaCHOMY YPOBHIO yrpaBieHus
N3MEHEHUSAMM MO KPUTNYHBIM 719 6830MacHOCTU
Bonpocam. o ypoBHIO JOCTYMHOCTU CUCTEM KPUTNYHOMO
HaCOCHO-KOMIMPECCOPHOro 0O0PYAOBaHNSA HaMM
OOCTUrHYT nMokasaTesb B 6onee 96%. B uenom, Ha
MPOTSXKEHNN YXKE HECKOJIbKUX IET KOMMaHUM yaaeTcs
yaepK1BaTh KOOMMULIMEHT aKCMNyaTaLmn 060pyaoBaHNS
Ha O4YeHb BbICOKOM YPOBHE (CBbille 96%), 2016 roa He
CTasl UCKJTIOYEHVEM.

B 2016 rogy Mbl NpOOO/ KN Peasin3oBbiBaTh
MporpamMmMy MO CHMKEHUIO KOJIMYECTBA OMOBELLIEHN

Ha NaHesm ynpaeieHns oneparopa 1 CHASWUIN
KOJIMYECTBO OMoBELLIEHUI Bonee Yem B 6 paa (c 250

00 40). Mbl BOCCTaHOBUIY BO3MOXXHOCTb NPOBEAEHNS
BHYTPUTPYBHOM ONarHOCTUKM Ha SKCMOPTHOM
Tpy6onposoae. 31o no3sonunio Cl opraHn3oBatb
paboTbl MO NoAAePKaHM TPyboNpoBoaa B 6e30MacHOM
COCTOSAHUN. KpoMe TOro, Hallla KoMMaHus yBemduia
06BbEM BHYTPUTPYOHOWM 1 BHELLHEN OMarHOCTUKM
HedTecbopHbIX TPybonposodos Ha 20%, BbisBuNa

1 ycTpaHuna 860 aedekToB (B ABa pasa 60osblue
3annaHnpoBaHHOrO 06bEMA), KOTOPbIE NOTEHLMATBHO
MOTIM MPUBECTU K yTeukaM. Mbl MpOOo/mKUAM yayyLLIaTh
VHMMBUTOPHYIO 3almTy TPYOOMPOBOAOB OT KOPPO3UK,

a TaKxXe 3aBepLVIM MporpaMMy Mo yCTaHOBKE
TeMNepaTypHbIX KOMMEHCATOPOB Ha HETECOOPHBIX
TpybonpoBoAax C BbICOKOM TEMMEpPaTypomn
SKCMyaTaumm.

Hapsany ¢ passutrem nHpacTtpykTypbl CMO Takke
aKTUBHO paboTaeT Haf, NoBbILIEHNEM 3DMDEKTUBHOCTHU
1 B OPYrUX HanpaBlieHUsxX CBOen AesaTensHoOCTY. B
yacTHoCTW, B 2017 rogy Mbl peanndyemM psf MpOEKTOB,
HanpaB/IEHHbIX Ha NOBbILLEHWE 3HEPTO3MMEKTUBHOCTH,
YNYYLLIEHME MPOLIECCOB B paMKax PEMOHTOB

1 TEXHNYECKOrO OBCNY>)K1BaHWS, a TakKe Ha
CTPOUTENBCTBO

1 BBO[, HOBbIX
CKBaXXWH 1 6onee
Ka4eCTBEHHOE 1

3 deKTMBHOE
yrnpasneHue
OTXOofAamun bypeHus.
OT peannzaumm
3TUIX MPOEKTOB U
OyaOyT 3aBNCETb Kak
KPaTKOCPOUHbIE, TaK
1 BOIrOCPOYHbIE
nokasarenu
0eaTensHOCTU
KOMMaH1n.

e __JF-r.r--‘"il-L

A B T

3a cueT yero
CnAa nnanunpyet
npogosKaTtb

www.rogtecmagazine.com

inhibition of the pipelines, and also completed the
program installing the expansion bends on oil gathering
pipelines which operate at high temperatures.

Along with infrastructure development, SPD is also
actively working on improving efficiencies in other areas.
In particular, in 2017 we are executing several projects
aimed at enhancing energy efficiency, improveming the
processes within the scope of repair and maintenance, as
well as construction and delivering new wells and higher
quality and efficiency within drilling waste management. In
fact, both short and long term performance indicators will
depend on execution of these projects.

Why are SPD planning to continue increasing production?
What are the key areas for development of the company’s
resource base?

Regarding the resource base development, | will specify
four areas. The first one is bringing into development

the conventional deposits within the framework of the
Salym group of oilfields and continuing to implement our
exploration strategy. Last year we continued to appraise
the Cherkashin formations at the junction of West Salym
and Vadelyp. The data demonstrates the high potential

of the reserves in this area. The exploration well drilled
this year at Upper Salym has also confirmed prospects of
the Upper Salym South East. This area, was the named
the ‘South Hub’ in the company. It will make it possible
for SPD to achieve 7+ million tons in 2020 and beyond,
which is the company’s strategic goal. For the purpose

of gathering additional information on the deposits the
company will drill two exploration wells in 2017 and 2018.
Alongside this work, our specialists are working on the
operational infrastructure development for this territory.
The successful execution of the South Hub project shows
that we are confident about our future.
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HapalLmBaTb 0o6blvy? KakoBbl K/0UEBbIE HaNpaBieHUs
KOMMaHMn Mo pasBuUTUIO PeCcypcHO 6a3bl?

B pasButum pecypcHor 6asbl § BblAeNto YeTbipe
HanpasneHus. MNepBoe — 3TO BBO[, B pas3paboTky
TpagnUMOHHBIX 3anexeln B pamkax CanbIMCKOM
FPyNmnbl MECTOPOXOEHWA 1 NPOLO/MKEHME peanmaaumm
Halleln cTpaTerum no recsioropas3BefoyHbIM paboTam.
B npowaom rogy Mbl NpOAo/mKUAN NporpaMmy
00pa3BenKM M1ACTOB YEPKALUMHCKOW CBUTLI Ha

CcTbike 3anagHo-CanbiMcKoro 1 Bagenbinckoro
MECTOPOXAEHWNA. [MOy4eHHblIE faHHblE TOBOPST

0 BbICOKOM MOTEHLMase 3anacoB B AaHHOM

parnoHe. PasBenoyHas CKBaxknHa, NpobypeHHas Ha
BepxHecansiIMCKOM MeCTopoXXaeHun, NoaTeepanaa
BbICOKWIA MOTEHLMAN KOro-BOCTOYHOIO y4acTka
BepxHecanbiIMCKOro MeCTOPOXAEHWS. STOT ParoH,
MOAYYMBLLMIM B KOMMaHUM Ha3dBaHue «HOXKHbIN xab»,
nossoauT Cl B 6yayLLeM BbINTU Ha YPOBEHb CBbilE 7
MJIH TOHH B 2020 roay, 4To SBASETCA CTpaTErM4eCcKom
Lenbo komnanmm. G uensto cbopa [ONOHUTENBHOW
MHopMaLMM Mo 3a5exxam B 3TOM paroHe Halla
KOMMaHus NpoBypuT No ABe pasBefoYHble CKBaXKVHbI
B 2017 n 2018 rogax. Hapsaay ¢ aTon paboTon Haluw
crneuvanncTbl NpopabaTbiBatoT KOHLIENLIMW Pa3BUTUS
MPOMBILLINEHHON MHPPACTRYKTYPbI A5 AaHHOM
TeppuTopuKn. YcnelwHas peansaums npoekta «KOxXHbIN
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The second area in our plan to develop resources is
bringing deeper horizons on stream — in particular, the low-
permeability Achimov deposits. Last year SPD constructed
two horizontal Achimov wells using multi-stage hydraulic
fracturing technology. The research conducted confirms
the promising outlook for the Achimov formation. Moreover,
we started a project studying the outlook for the Palaeozoic
formation which lies even further beneath the Achimov
deposits, at a depth exceeding 2,800m. In the course of
the work performed we have determined the location for
the well to study the outlook for oil and gas reservoirs in the
granite block of the pre-Jurassic.

The third area is our so-called hon-organic growth -
obtaining new license areas. In 20186, for the first time in
our company’s history, we have obtained a new license
area in South Yamskoy for exploration and appraisal.
Within the scope of geological exploration the company
plans to drill a well to confirm presence of oil in the survey
target — BS8 formation. SPD has also augmented the
territory of the West Salym oilfield with the East Shapsha
area of the unallocated subsoil fund.

Last but not least is the implementation of an enhanced
oil recovery technology based on the injection of alkali,
surfactant, and polymer (ASP) mixture into formation,
which we launched last March. We are truly looking
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xab» — OAMH N3 haKTOPOB YBEPEHHOIO DYAYLLErO
KOMMaHuW.

BTopoe HanpasneHne passutus pecypcHom Basbl — 3TO
BBO/, B 3KCMyaTauuto 6osee rnyboKnx ropn3oHTOB,

B YaCTHOCTU, a41MOBCKMX HU3KOMPOHVMaL2EMbIX
3anexei. B npownom roagy Cr1 noctpouna Ha
AYVIMOBCKYIO CBUTY [1BE FOPU30OHTaSIbHbIE CKBaXKWHbI
1 MPOBEAa Ha HX MHOFOCTaAUMHBIM MMAPOPa3pbIB
nnacTta. Pe3ynbTaTbl UICCNeOOBaHNA NOATBEPXXAAOT
NepcneKTUBHOCTb pa3paboTKM a4MMOBCKOW CBUTI.
Kpome Toro, Mbl Ha4am NPOEeKT Mo UCCeq0BaHNIo
MepcrneKkT1B Naneo30MCKOoro yHOyMeHTa, KOTOPbIN
PAaCMONIOXKEH ELLE HKE a4MMOBCKIX 3aNexen Ha
rnyduHe cebile 2800 M. B xoge npoBeaeHHbIX paboTt
Mbl ONPEAENIN MECTOMOJIOXKEHME CKBaXKNHbI 4715
M3YYEeHNS NEPCNEKTMB HepTEra3soHOCHOCTU MPaHNTHOIO
MaccuBa B AOPCKOM yHOAMEHTE.,

TpeTbe HanpaBneHVe — 3TO, Tak Ha3bIBAEMbIN,
HEOPraHM4YeCcKU POCT, NMOJTyHEHNE HOBbIX
NINLEH3NOHHBIX y4acTkoB. B 2016 roay Bnepsble B
NCTOPUM KOMMAHUN Mbl NOJTYUYUIN HOBBIM — KOXXHO-
AMCKON — NIULEH3VOHHbIN Y4aCTOK Ha MPOBeAEHNE
MONCKOBO-OLIEHO4YHbIX PaboT. B pamkax BbIMOJHEHUS
reosloropasBeaKy KOMNaHng MaaHnpyeT MOCTPOUTb
CKB2XKUWHY C LIE/Tb0 MOATBEPXAEHNA HEDTEHOCHOCTU

forward to the results of the ASP pilot, which should
confirm the efficiency of the technology. In 2016 we
carried out a series of studies, constructed the ASP plant
and put it into full production.

How does such intensification of SPD’s activities
affect other aspects of the company’s operations — for
instance, the operational and environmental safety
indicators? In fact, this has been a priority for your
company, hasn’t it?

Yes, you are absolutely right. Since the first days of the Salym
project, SPD has been paying close attention to operational,
occupational, and environmental safety issues. We see these
issues as an integral part of successful business operations.
So | am very happy with our success in this area, and with
last year’s achievements in particular.

As early as the end of 2015 we decided to approach

the issue from a different angle. We started paying more
attention to personal safety, and decided to appeal to

the hearts of the people working with us, and embed the
culture of care. We started doing more on an emotional
level, and this method has worked. In 2016 we have
worked without a single injury or disability for 274 days,
i.e. nearly 8.3 million man-hours, an absolute record in the
entire history of our company’s existence.

NHHOBaUMKM B NpON3BOACTBE
TEXHOJIOrMYeCcKo OCHACTKn Ans
CTpouUTeNnbCTBa HePTAHbBIX
 ra3soBbIX CKBa>XUH

MPOU3BOACTBO LEHTPaTOPOE Y
TexHonormyeckon ocHactk NORD

pa3zpaboTka 1 NPOU3BOACTBO HECTaHAAPTHOro
obopyaoBaHWA NoA BallK 3a4a4un

CePBUCHbIE YCNyriA;

= pacyeT NPOBOAKWM M LUeHTpauum obcagHow
KOJNIOHHbI
« Bble3/ Ha bypoByHo

Mockea, +7 (985) 100-04-25

NORD
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LeneBoro obbekTa nadyyveHns — nnacta bC8. Kpome Toro,
CInA npupactnna Tepputoputo 3ananHo-CanbiIMCKOro
MECTOPOXOEHMS 3a cHET YacTh BocTouHo-LLanwmHekoro
yyacTka 13 HepacnpeaeeHHoro oHaa Heap.

YeTBepTOE MO CHETY, HO HE MO BAXKHOCTW HanpaBeHne

— peanusaums TEXHOIOMMN NOBbILIEHWS HedTEOTAAUM

Ha OCHOBE 3aKadku B M1aCT CMECU N3 @aHUOHHOTO
NMOBEPXHOCTHO-aKTUBHOIO BELLECTBA, COAbl 1 NoavMepa
(ACTT), 3anyck KOTOPOW KOMMaHWsi MpoBeia B MapTe
npoLworo roga. Mbel C HETEPNEHMEM XXAEM PE3YILTATOB
nunoTHoro npoekta ACIT, KOTOpbIV OO/MKeH NoaATBepaUTb
3P HEKTUBHOCTb TexHoorMn. B 2016 rogy Mbl mpoBen
CEepUo UCCNEAOBAHMN, MOCTPOWIN 1 BbIBEM HA
HOPMaJTbHBI TEXHOIOTUYECKNA PEXMM BNOK pa3feneHns
3MYJIbCUN.

Kak Takas nHteHcudukauus gearenbsHocty Cr1L
OTpaXkaeTcs Ha OpYrux acnekrax paboTbl KOMNaHuu,
Hanpumep, Ha NokasaTensx B cepe NPoMbILLIIEHHON
6e30MacHOCTN 1 OXPaHbl OKpY>KatoLLlen cpeabl.

Benb o710 HanpaBneHne Bcerga 6b1/10 oS Ballen
KOMMaHU NPUOPUTETHBLIM?

Ha, Bbl coBepLUeHHO npaBbl. C nepBbIX AHEN peanmsaunm
Canbimckoro npoekta Clr yoenseT npuoputeTHoe
BHMaHMe BOMPOCaM NPOMbILLIEHHOM BE30MacHOCT!,
OoXpaHbl TPpyAa 1 OXpaHbl OKpy>katoLLer cpebl. Mbl
paccMaTpUBaEM 3TW BOMPOCH! Kak HEOTbEMIIEMYHO

4aCTb YCMeLHOro BefeHNs 6uaHeca. 1 MeHs oveHb
pagdyroT HallW YCNexu B 3TOM HamnpaB/eHWN, B HaCTHOCTW,
OOCTVDKEHWS MPOLLISIOro rofa.
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Following up on last year’s results, SPD has achieved
a lost-time injury frequency indicator of 0.2. This is
another historic record for the company. We have also
improved many other occupational and operational
safety indicators. Thus, SPD has reduced the number
of violations of key rules by a factor of 4 vs. the year
before last.

Notwithstanding the safety indicators which are
outstanding for SPD, we have many plans and a

lot to do in this area. The key component in the
implementation of our strategy in this area is the
implementation of the Incident, and Injury Free

Program aimed at building a safe operational culture.
Alongside the development of a safe operational culture
and enhancing contractors’ level of management

of occupational and operational safety issues, we
systematically work on simplifying various procedures
in this area, — in particular, by automating processes
where possible. As an example, last year we launched
the electronic permit-to-work system, implemented the
electronic journey management system, and rolled out
the information system for contractor employees’ HSSE
competency monitoring.

We have also achieved great success in the domain of
environmental safety. In 2016 SPD has for the first time
achieved an associated gas utilization level of 98%. We
have received an updated license for hazard class I-IV
waste collection, transportation, treatment, and utilization,
which made it possible for the company to continue waste
management operations without restrictions.
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INTERVIEW W

Ewe B koHUe 2015 roga Mbl peLumam nogonT K
npobieme 6e30MacHOCTU C OPYroro, Yem Nnpexae,
pakypca: B paMKax HOBOW CTpaTerum Mbl cTanm 60sbLLUe
BHUMaHWS yaensTb IMYHOW 6e30MacHOCTU, PeLIMn
MPOHVKHYTb B cepaua Moaen, KOTopble paboTaroT C
Hamu, 1 NPUBUTL KyNbTypy Hebe3pasnmums. Mbl cTanm
60/1bLUE paboTaTb Ha SMOLIMOHANBHOM YPOBHE, 1 Takomn
MeTon cpaboTtan. B 2016 rogy Mbl paboTanv 6e3 eanHOn
TPaBMbl U MOTEPW TPYAOCTOCOBHOCTN B TEHYEHNE

274 gHew, TO eCTb OKON0 8,3 M/TH YEeNTOBEKO-4acoB —
3T0 abCOMKOTHBIM PEKOP BOOBLLE 32 BCKO UCTOPWUIO
CYLLECTBOBAHMS HALLIEN KOMMAHUN.

Mo wToram npownoro roga Cr gocturna nokasarens
4aCTOTbl NPOUCLLECTBUIN C BPEMEHHOM YTPATOW
TPYyoocnocobHOCTU B 0,2. 3TO TakKe UCTOPUHECKIN
pekopq, 4719 KOMAaHUW. Mbl yayuLumnam MHOMVe gpyrue
nokasaTesiv Nno oxpaHe Tpyada 1 NPOMbILLNIEHHOM
6esonacHocTu. Tak, Gl cHM3mMna Konnm4ecTso
HapYyLLEHNIA KIKOYEBbIX MPaBu B 4 pasa Nno CPaBHEHUIO C
no3anpoLLUsIbIM FOA0M.

HecmoTpsa Ha BbigatoLmeca ans ClM nokasatenm

B ob6nactn 6€30nacHOCTH, Y HAC MHOMO MIaHOB U
paboTbl B 3TOM HanpaBaeHUW. Kno4eBbIM 3BEHOM

B peanunaauun Hallen ctpaTerum B aTon obnacTtu
SABNAETCA BbINOSIHEHWE NPOorpaMmbl «bes TpaBMm ©
NPOUCLLECTBWNIM», HANpPaBNEeHHOW Ha hopMnpoBaHme
KyNbTypbl 6e30nacHoro nponssoactea. OgHOBPEMEHHO
C pasBUTUEM KybTypbl 6€30MacHoOro NpomM3BoacTea
N yayYlleHeM YPOBHS yrnpaBfieHus BONpocamm
OXpaHbl Tpyaa U NPOMbILLIEHHON BE30MAaCHOCTA Y
noapsAHbIX OpraHn3aunin Mbl BEAEM MNTAHOMEPHYIO
paboTy MO YNPOLLUEHUIO pasInyHbIX NpoLUeayp B 3TOM
obnacTtu, B HaCTHOCTW, aBTOMaTMU3UPYst BO3MOXKHbIE
npouecchl. Tak, B MPOLLOM Froay Mbl 3anyCTun
CUCTEMY SNIEKTPOHHbIX HAPSO0B-A0MYCKOB, BHEAPWIN
3NEKTPOHHYIO CUCTEMY YNpaBneHnst MoesaKamu,
pasBepHy/IM MHPOPMALMOHHYIO CUCTEMY MOHUTOPUHIA
KOMMETEHTHOCTUN COTPYAHMKOB MOAPAOHBIX
opraHnzauun B 061acT 0XpaHbl 300P0BbS, OXPaHbl
Tpyaa, obLiecTBeHHOM 6e30NacHOCTI M OXpPaHbl
OKpY>XatoLLEN cpeapl.

B chepe oxpaHbl OKpy»xaroLLen cpeabl Mbl TaKKe
0obunmck oTnYHbIX yenexos. B 2016 rogy Cll
BMepBble JOCTUIIa YPOBHS YTUM3aLMN NOMYTHOrO
rasa B 98%. Mbl nony4nv OOHOBNEHHYHO JILIEH3WIO
Ha OesaTeNlbHOCTb MO COOpPY, TPAHCMOPTUPOBAHNIO,
0bpaboTke, yTnamMsaumm otxogos |-V knaccos
OMacHOCTW, YTO MO3BOJINIO KOMMaHUM NPOACKATb
paboTy B YacT obpalleHVs ¢ 0Txogamm 6e3
OrPaHNYeHNIA.

B uenom Hawm ycnexm 2016 roga ctan OT/IMYHbIM
byHOAMEHTOM A5 pean3aLmm KIK4YEBbLIX MPOEKTOB
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All'in all, our success in 2016 has become an
excellent foundation for the implementation of SPD’s
key projects this year and the company’s further
development. The employees see the company
changing, feel they are one team again, and believe
that they can be the best in the industry and achieve
what seemed impossible a couple of years ago. And

| share their certainty of the fact that our truly unique
and highly professional team will achieve even greater
success and records in the future.

ClAd B aToM rogy 1 ganbHEeNLEero passuTs KOMMaHUN.
CoTpyaoHVKM BUOAT, Kak MEHSIETCS KOMMaHUs, CHOBa
4yBCTBYIOT cebsi eaMHOM KOMaHOoW 1 BEPAT, YTO MOTyT
ObITb AYYLINMY B OTPACIU U OOBUTLCS TOro, 4TO napy
NeT Hasap, Ka3asiocb HeCObITOYHbIM. 1 9 BMecTe ¢
HUMW YBEPEH, YTO Halla OeNCTBUTENBHO YHMKaIbHAs

1 BblCOKOMNPOdeCccHoHabHas koMaHaa 0oobeTcs elle
OO0bLUNX YCMEXOB W PEKOPOOB.
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