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Providing Va
for Money

0 passuTtmio AO HAMLL THT

ynepBan3nHI Kak 3/1IeMEHT yrnpaB/ieHs B

Hed)TerazoBoOM NMPON3BOACTBE 3aPOANICS
Ha pybexke 90x rogos. Cenyac NpakTUYecKn Bce
POCCUNCKME HEPTHAHBIE KOMMaHNN UCMOSIb3YIOT
3TOT yNpaBfEHYECKNIA MHCTPYMEHT B BypeHuu,
PEMOHTE CKB2XKWH, MPOBEAEHUM CENCMUYECKNX
nccnenoBaHnin. Pa3BmBaroTCs Kak YacTHble
KOMMaH1K, CreunanusrpyroLmMecs B NpenoCcTaBneHnn
CYMepBan3nHIroBbIX YCYT (Tak Ha3blBaEMbIN «BHELLIHNA»
CynepBan3uHI), Tak 1 CO30AKTCA CynepBan3vHroBbIE
CTPYKTYPbI BHYTPU CaMUX HeMTAHBIX KOMMaHW
(«BHYTPEHHW» cynepBanaunHr). B nocnegHee Bpems
0603HaYNINCb HECKOBKO BaXKHbIX TEHAEHLINIA, KOTOPbIE
OMPenensaoT pasBuUTUE CynepBanavHra Ha bamxanLiee
oyoyliee. B yacTtHOCTW, Nepexod 60bLIMHCTBA
HETAHbIX KOMMaHNIA Ha KOHTPaKTOBaHME BypPOBbIX
yCIyr Mo cucTemMe pasaesbHoro cepumca (B OTm4ne ot
reHnogpsaaa) TPebyeT OT CcynepBan3uHra nepexoga ot
KOHTPOJIMPYOLLMX (DYHKLUMA K yApaBnstowuM. BTtopas
TEHOEHUMS CBSA3aHa C yBeNMYEHNEM OO0V BHYTPEHHEro
CyrnepBan3nHra, YTo NPUBELET K Y>XXECTOUEHNIO U TaK
BbICOKOW KOHKYPEHLIN MEXY CynepBan3nHroBbIMU
KOMMaHWAMM 3a OCTaBLLYHOCS HYacTb CBOBOAHOMO
pbiHKa. [pyras TeHOeHUMs Bbi3BaHa C yBE/IMYEHEM
ChekTpa ycnyr cynepsanauHra. Ecnm paHblle HedTsHble
KOMMaHUN TPAOULMOHHO NPUBNEKAN CYNnepBan3uHN
Ha BypeHVe, KannTasibHbIN PEMOHT CKBaXKMH U

66 | ROGTEC

NHI' KdK
nenlieBo

A. V. Schebetov, Deputy Director for Development in R&D
Engineering Center for Oil and Gas Technologies, JSC

upervision as an element of management in the oil
S and gas industry originated in early 1990’s. Today
almost all Russian oil companies utilize this management
tool in drilling, well workover and seismic surveys. There
are both private companies specializing in supervision
services (so-called external supervision) and supervision
departments in the oil companies (internal supervision).
Several important trends appeared recently which will
determine the development of supervision services in the
near future. Most oil companies contract drilling services
on an independent services basis (as opposed to general
contract) which requires more management functions than
the supervision functions provided by the supervisors.
Another trend is an increase in the share of internal
supervision leading to an intensification of competition
between the supervising companies in the remaining part
of the market. Another trend is caused by an increase in
the scope of supervision services. If the oil companies
traditionally utilized supervision services in drilling, well
workover and seismic surveys, there are also the tenders
for supervision services in such exotic activities as
contaminated soil reclamation, registration and storage of
pipes, repair of submersible pumps and process plants.

All of the technical aspects of supervision services are
discussed in detail in different press reports (1) and
publications (2). In this article however, we will consider
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NPOBEeOEHNE CENCMUYECKIX NCCNEAOBaHNIA, TO cenvac
NosSIBNAOTCA TeHAepa Ha OKasaHue yCnyr cynepsanianHra
TaKUX «3K30TUYECKUX» BOOB OEATENbHOCTU, Kak
PEKYNIBTUBALIMSA 3ArPA3HEHHbLIX 3EMESTb, YYET U
cKagmpoBaHne Tpyd, PEMOHT MOrPY>KHbIX HACOCOB U
TEXHONOMYECKNX YCTAHOBOK.

TexHu4eckasi CTOpoHa CynepBaranHra JoBOIbHO
noapobHO obcy>kaaeTcs B nedvatu (1), CyLLECTBYOT
MOHorpadum 1 nybnukaumn (2). B gaHHom ctaTtee
S paccmaTpuBalo CynepBan3nHI UCKTIIOYUTESTbHO

C No3nLMN BeAeHVS B13Heca, pa3BUTVIS PbiHKa

1 ero nepcrexTB, 3KOHOMUKM 1 yNpaBeHNs
CynepBan3nHroBbIM NMpPeanpUaTEM.

O6bem pbiHKa

cyrnepBan3unHra

MO>KHO yTBEpP)XAATb, YTO

PbIHOK CynepBan3nHroBbIX 3,6
ycnyr B PO yxe
chopmMmpoBasicS.
[NpakTun4yeckn Bce
HedTerazoBble KOMMaHUM
(kpome CypryTHedTeras)
B TOV WM VIHOW CTEmneHn
MPVIBNEKAIOT YacTHble

2014

39
A

supervision services solely from the point of view of
conducting business, market development and prospects,
economics and supervision company management.

Supervision Services Market

It is fair to say that the supervision services market in
Russia has been going for some time. Aimost all oil and
gas companies (except for Surgutneftegas) contract
private companies that provide supervision services.

As the tendering process has been transferred to open
electronic trading platforms, we can now evaluate the
companies that are available on the supervision services
market, distinguish its main segments and determine the
main clients. In particular, when we analyze tenders issued
for the period from 2014 through November 2016, its
suggests a stable demand
for supervision services on
the part of oil companies

(Fig. 1).

5,9

During this period, 278
tenders were held for a
total of 13.5 billion rubles..
The main client for these
supervision services is
Rosneft (35%), followed by

2015 2016

O6bem pbiHKa cynepBanavHra, Mnpa.pyon. ; o)
KOMMN&aHW ANA OKasaHnA Available Supervision Services Market, Billion RUR Lukoil (25 A)) and Gazprom

YC/Yr N0 CynepBanauHry.
Brarogaps nepesony
TEeHAepHbIX MpoLeayp Ha
OTKPbITbIE S/IEKTPOHHbIE
nnowaakn ctano
BO3MOXXHbIM OLEHUTE 06 BEM
PbIHKa CynepBan3vHroBbIX
YCNyr, BblOENTb €ro
CermMeHTbl, ONPeaennTb
OCHOBHbIX 3aKa34MKOB. B 4acTHOCTW, aHaM3 OTKPbITbIX
TeHaepoB ¢ 2014 no HosA6pb 2016 roga nokasbiBaeT
YCTOMUMBBIN POCT CNPOCca Ha CynepBan3nHroBbIE YCyr
CO CTOPOHbI HEPTAHBIX KOMAaHWU (Puc.1).

Puc.1. O6bem phiHka cyne

Fig.1. Available Supervision
Number of Tenders

3a aToT nepuroa, NpoBeaeHbl 278 TEHAEPOB Ha 0OLLYO
cymmy 13,5 mnpa.py6nent. OCHOBHbIM 3aKa34MKOM
CyNepBan3nHroBbIX YCyr aBaseTcs PocHed s (35%),
3atem cneytoT Jlykonn (25%) n MasnpomHed s (16%).
CkauykoobpasHbIi poCcT 06bEéMa TEHOEPOB B 3TOM roay
CBs3aH ¢ nepexoaoMm Jlykonna un MasnpoMHedTM Ha
3aKJItoYeHNE TPEXSIETHMX JOrOBOPOB MO CyrnepBan3uHry
(Ha 2017-2019 rT.).

PbIHOK CynepBar3nHIroBbIX YCIyr MOXHO YC/TOBHO
pPa3buTb Ha 4 KNOYEBBIX CEMMEHTA: CyNnepBan3nHr
oypenusa n 3bC, cynepBananHr KPC (Kyaa MOXHO
TakKe BKJIKOUUTb CynepBanayHr MOBbILLIEHUS
HetbTeoTaaum nnacta (MHIM) u MPI), cynepsananHr
cencMopasBeaoYHbIX PaboT 1 OCTasbHbIE BUADbI

www.rogtecmagazine.com

KOIMHYEeCTBO TeHOEePOB Mo rofam

Neft (16%). We noticed an

Kon-Bo TeHaepoB No cynepsBanavHry increase in the scope of
Number of supervision services tenders

the tenders — and this was
down to a decision made
by Lukoil and Gazprom
Neft to sign three year
contracts for supervision
services (for 2017-2019).

PBANBUHIOBLIX YOy 1

Services Market and Year-Wise

The market can be divided into 4 key segments:
supervision over drilling and sidetracking, supervision over
well workover (including supervision over enhanced oil
recovery and fracturing), supervision over seismic surveys
and other types of supervision services (soil reclamation,
equipment repair and environment).

Predictably (Fig. 2), the main scope of supervision services
(more than 50%) covers supervision over driling and
sidetracking, and we have noticed an increase in the need for
sidetrack supervision. We believe that this market will remain
high and stable when we bear in mind the operating well
stock. The seismic survey supervision segment is completely
dependent on the exploration programs implemented by the
oil companies, and the driling and sidetracking supervision
segment is directly attributed to the intensity of production
drilling by the oil companies.

Another market growth factor is the gain in popularity of
other types of supervision services. Oil companies that
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cynepBanavHra (pexkynbTvBaLvs 3eMeflb, PEMOHT
060pya0OBaHNS, SKONOMS).

Kak 1 cnegoBano oxuvaaTh (PrUc.2), OCHOBHbI O6beM
CynepBan3nHroBbix ycnyr (6onee 50%) npuxogutcs
cerMeHT 6yperusa 1 3BC. Henbssa He 3amMeTuTb BypHbBIN
pOCT cermeHTa cynepsansmHra KPC. Nonarato,

YTO B VI Ja/IbHEWLLIEM CNPOC Ha cynepBan3unHr KPC
OyOeT ocTaBaTbCst CTabUIIbHO BbICOKMM, YUYUTbIBas
3HAYNTENBHBIN POHA, AENCTBYHOLUMX CKBaXKMH. CermeHT
CcynepBananHra CEMCMUYECKMX MCCNEO0BaHNIN BCELIENO
3aBMCUT OT reosIoropasBefoYHbIX MPorpaMm HEPTAHbBIX
KOMMaHuK, a cynepBanauHr bypeHns 1 36C Hanpsamyro
CBSI3aH C aKTUBHOCTbIO HETSAHBIX KOMMaHWM B 06/1aCTK
3KCMyaTaUnOHHOO BypeHus.

Lpyrum noTeHUmManomM pocTa pbiHKa SBASETCS
yBENMYEHNE CermMeHTa cynepBanauHra npo4rx BMOOB
nesTenbHOCTU. HeTaHble KoMnaHuW, BHeEOPWB
CynepBanauHr B MPOLIECC ynpaBaeHns ypeHns

1 KanuTasibHOro PEMOHTA CKBaXKMH 1 OLLIYTVB
3KOHOMWYECKYHO BbIFrOdY, PACNpPOCTPaHSOT 3Ty
NPaKTUKy 1 B 061aCTb
3KoNorMK (CynepBananHr
PEKYbTVBAUMM 3EMESTb)

1 peMoHTa (cynepBananHr
pemoHTa HKT, SUH, HIN3

n T.0.). B uenom MoxxHo ¢
OOMbLLON YBEPEHHOCTHLIO
NMPOrHO3M1POBaTb 06LEM
CynepBan3nHroBbIX YCIyr HE
MeHee 4 mnpa.pybnen n B
2017 r.

OcrTanbHble ¢ gonei meHee 5 %
Others - less than 5% share
48%

Arnanuns
KOHKYPEHTHOW cpenbl
B HacToAwmin MOMEHT

B PO nopsgka 40
KOMMaHWn oKkasblBatoT
CyrnepBansepcKme ycnyru.
Vcxops n3 aHanmaa 6aabl
ny6ANYHBIX TEHOEPOB U
[OCTYNMHOW DyXranTepCcKowm
oT4eTHoCTM 3a 2015 T.
(KonTpy Dokyc) cnenyer,
yTo 60s1Eee NOMOBUHBI A0
PbIHKa 3aHNMaroT BCEro
naTb KoMnaHuin. OcTanbHasg 4ONS PbiHKA NogeneHa
MEXOY MHOrOYNCEHHBIMU MasbIMV MPEANPUSTUSMIA
1 HENPOMUIbHBIMU NOAPa3aENEHUSIMU KPYMHbBIX
CEepPBUCHbBIX KOMMaHWM.

2015 roga

Revenue for 2015

[MpUHMHON NOAOOHOM CTPYKTYPb! PbIHKA CTasIM HU3KME
BXOAHble Bapbepbl 1 TeHAepHas NONUTUKA HETAHBIX
KOMMaHNIN, CNOCOBCTBYIOLLME NEPEHACHILLIEHMIO
pbiHKa. Kak ByfeT noka3aHo HKE, opraHM3aums
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000 “AsumyT CepBuc”

Azimut Service, LL.C . . .
6% leading service companies.

Puc.3. CTpykTypa pbliHka cynepBanayHra no BbipyYKe

Fig.3. Supervision Services Market Structure Based on

0,06

2014 2015

2016

CynepgaiiauHr TKPC, I'PI, MHMN
W Well servicing and workover, fracturing and
enhanced oil recovery supervision

CynepBsaiiauHr 6yperus n 36C
Drilling and sidetracking supervision

CynepBan3uHr CeicMNYecKUX NccnefoBaHuii
Seismic survey supervision

Mpounin cynepeanavHr

Other supervision services

Puc.2. O6bem pblHka no BU1aam CynepBanauHroBbIX YCIV,
Mpa. pyos.

Fig.2. Avallable Market per Supervision Services Types, bin rub.

have seen the benefit of incorporating supervision services
in drilling and well workover are more likely to use this
practice for environmental protection (soil reclamation
supervision) and repair (supervision over repair of tubing,
ESP, refineries, etc.). Generally, it is safe to forecast the
cost of supervision services in 2017 will constitute a
minimum RUR 4 billion.

Market Analysis
Currently there are 40
companies in Russia
Caiter iy Cll g Cz that provide supervision
Technologies, JSC i .
19% services. When analyzing
the tender data base
and available accounting
documentation for 2015
(Kontur Focus), only five
companies command more
than half of the market
share. The remaining
market is occupied by
many small enterprises
and non-core divisions of

AO “HUML, THT”
R&D and Engineering

000 “HT -Cepsuc”
New Technologies-Service, LLC

INCO-Service,

As explained below, the
supervision services
business does not require
major capital expenditures
or high initial investments.
To participate in the tender
for supervision services, it is often sufficient to submit

the SRO permit and information on the experience of

the staff which is rarely checked by tender boards of

the oil companies. Almost all oil companies (except for
Lukoil) elect not to use scoring system when carrying

out technical evaluation of the companies and just apply
the formal evaluation procedure, i.e. “acceptable/not
acceptable”. An on-site audit, which would be an effective
tool of the bidder, is in fact not often utilized (it only has

www.rogtecmagazine.com
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OEATENBHOCTY MO CyNEPBaN3NHI HE TPEDYIOT

BOONbLUMX KanUTasbHbIX BAOXKEHU 1 CYLLIECTBEHHbIX
nepBOHaYaIbHbIX MHBECTULMN. 119 y4acTus B
TeHOepe No CynepBan3nHry 3a4acTyro A0CTaTOHHO
npenbasuTs fgonyck CPO 1 cBegeHns 0 NpeablayLlem
onbITe U Kaapax, JOCTOBEPHOCTbL KOTOPbIX CO
CTOPOHbI TEHAEPHbLIX KOMUTETOB HEPTAHBIX KOMMAHWIA
NPOBEPSETCH PeAKO. [pakTnieckn Bce HEPTAHbIE
KoMMaHuK (Kpome Jlykonn) oTkazamck 0T 6a/1/IbHON
CUCTEMbI TEXHNYECKOW OLEHKI KOMMaHWA, MPUMEHSS
NLb POPMaTbHYIO OLEHKY «O0MYLLEH/HE OOMYLLEH».
Takom athdEeKTVBHBIV MHCTPYMEHT OLEHKM NMPETEHAEHTA
Kak BblE3OHOW ayauT NPaKTUHECKU HE NCMOSIb3YETCS
(B Bbonee vem 15-netHen nctopum AO HAML, THT
Bcero Tpu pasa: 2014 — TatHedTb, 2015 — bawHedTb,
2016 — CnaBHehTb-MernoHHedTeras), a BHegpeHue

B TeHOEePHble NpoLedypbl MUHMaIbHO JOMYCTUMOWM
(@HTMOEMNMHIOBOW) LiEHbI, HECMOTPS Ha AJIMTENBHOE
0BCy>KOEHNE, HACTOMHMBO OTBEPraeTCs HePTAHbIMU
KOoMMaHuaMK. B nocneaHee Bpemsi eAMHCTBEHHbIM
(hakTopOM MPUHATUS peLlenHns O NobeanTene SBASeTCS
TONTBKO HU3Kas LieHa.

Kak cnegctsue, 60/bLLOe KONNYECTBO KOMMaHUIA
B YCJIOBUSIX TEHOEPHOW NOUTUKN HEPTAHBIX
KOMMMaHWK, CMOCOOCTBYIOLLIMX «LIEHOBOW BOMHE»,
NPUBENO K CYLLECTBEHHOMY CHYKEHWIO CTOUMOCTU

1 PEHTABENBHOCTU CyNepBanianHIroBbIx ycnyr. o
STOV MPUYNHE POCCUNCKUM PbIHOK CynepBanauHra
OaBHO MOKWHYJIM 3apyDeXKHbIE CEPBUCHbIE KOMMaHNN
1 HehTeCepPBUCHbIE
noapasaeneHnst HePTAHbIX
KOMIMaHW, OCTaBNB MECTO
ONst HEOOMBLLUMX YaCTHbIX
KOMMaHW.

BHyTpeHHss cpena
6usHeca

AHaNN3 BHYTPEHHEN
cpenpl busHeca
CynepBan3nHroBoro
npennpvsT1s NpoBeay Ha
npuMepe nnaepa oTpacsv
= AO «HNIML, THT».
KomMnaHusa okasbiBaeT
yCNyru no cynepBanaunHry
Ha 240 obbekTax

TakMX 3aKaz3dnKos,

kak PocHedTb, Jlykonn, TatHedTb, 'a3npoMHedTb U
HHK (pwvic.5). OcHoBy B13HECa KOMMaHUM Ha AaHHbIN
MOMEHT COCTaB/IIET CEMMEHT CyrnepBanavHra dypeHns u
3BbC,kannTasnbHOro PEMOHTA CKBaXKMH.

PocHedhTb
Rosneft

Nykoiin
Lukoil

Orders in 2016

OTKpbITO CeMb 060COBEHHBIX MOAPAa3AENEHN B NATU
pervoHax P®. LLiTat npegnpusatusa npesbillaeT 600

COTPYOHVKOB, a Bbipyyka 3a 2015 rog — 800 MaH.pyben.
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[asnpomHedTb
Gaprom Neft

Puc.5. PacnpeneneHve noctos cynepsaravHra AO HIAML
HT no 3akazumkam B 2016 T.

Fig.5. Backlog of R&D Center Supervision Services

6,5

18,2%

2014 2015 2016

CpepHee KOs-BO NPETEHAEHTOB Ha NIoT

Average number of bidders per one lot

MapeHve LeHbl nobeanTenst OTHOCUTENBHO HaYasIbHO
Winning bidder price reduction compared to initial price

Puc.4. AHanm3 KOHKYPEHLIMA Ha PbiHKE
CyNepBa3/HIOBbBIX YCIyT

Fig.4. Competition Analysis for Supervision Services Market

been three times in more than 15 year history of R&D
and Engineering Center for Oil and Gas Technologies:
2014 - Tatneft, 2015 - Bashneft and 2016 - Slavneft-
Megionneftegas) and the setting of a minimum allowable
(anti-dumping) price in tender procedures is persistently
rejected by the oil companies regardless of continuous
discussions. Recently, the only determining factor for
selecting the winning bidder is low price.

With the emergence of many companies in this market,
due to the tender policies of the oil companies, there has
been something of a price
war and marked drop in the
profits that are available.
For this reason, the foreign
service companies and the
service divisions of foreign
oil companies have vacated
the market, leaving it to the
smaller players.

2016

Internal Business
Environment

We will analyze the internal
business environment of
the companies providing
supervision services using
the example of the R&D
and Engineering Center for
Oil and Gas Technologies, JSC. The company provides
supervision services on 240 sites for clients that include
Rosneft, Lukoil, Tatneft, Gazprom Neft and the National
Oil Company (Fig. 5). The core activity of the company is
supervision over drilling, sidetracking and well workover.

TatHeTb
Tatneft

Opyrve
Others

There are seven standalone divisions in five regions.
There are over 600 employees, and revenue for 2015

www.rogtecmagazine.com
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[MosToMy BO3bMY CMESIOCTb YTBEPXKOATL, YTO Te YCII0BUS
xo3ancteeHHom aesatensHocTn AO «HMLL THT», o
KOTOPbIX MOMAET PeYdb HUXKE, XapakTepHbl U A9 ApYrnx
CYMepBan3nHroBbIX KOMMaHUN.

CTpyKTypa KOHTPaKTHOro noptdpess

OcHoBHbIMU KneHTamu AO HUML, THT B cermeHTe
cynepBananHra DypeHns 1 peMOoHTa ABISIKOTCS
PocHed T (48 %), JIYKOWI (30%), TatHedTb (12%) 1
a3npom HedTb (7 %). JaHHas nponopums NOBTOPSIET
COOTHOLLIEHWNE TEHOEPOB, MPOBOAVMBIX YKa3aHHbIMU
HeMTAHbIMY KOMNaHUsaMK. MOXXHO nonaraTb, YTo U
OCTaJIbHbIE CYNEPBa3/HIOBbIE NPEOIPUATAS UMEIOT
CXOXYIO CTPYKTYPY NopTdens 3akasos, rae Ha OCHOBHas
nons npuxogutes Ha PocHedTb 1 JTyKom.

drHaHcoBas OeAaTeNIbHOCTb

Bbipydka komnanum AO «HNTL THT» onpegenseTcs
LileHaMm1 Ha yCyry CornacHoO AeNCTBYIOLLIM OOroBOpam
1 o6bemamm paboT. Kak 6bI10 yKa3aHo BbilLE, PbIHOK
CyMNepBan3uHI CYLLECTBYET B YCIOBUSIX BbICOKOWM
KOHKYPEHLIN U LLEHOBOIO MPECCUHIa CO CTOPOHbI
HedTAHbIX KOMAaHWA. 18 AEMOHCTPALMM STOMO SBEHNS
npuBeay AMHaMUKy AerpafaLum CTOUMOCTU YCIyr Ha
cynepBanavHr 36C Ha NprMepe  NCTOPUN 3aKJTKOYEHNS
koHTpakToB ¢ OAO «CnaBHedTb-MernoHHedbTeras»,

rae B peaynbTaTe TEHOEPHbIX TOProB LieHa B TEHEHME
naTK NeT cHuamnack Ha 10%, a ¢ y4eToM MHAPNALUMK - Ha
52,7% (Pwvc.6).

KoHTpakTHas ueHa cynepsainsmHra 36C Ha o6bekTax “CnaBHedoTb-MHI™
Sidetracking supervision services contract price for Slavneft-MNG sites

100% 100%
42,7%

96%

26,3%
93%

92%
[ a0

17,1%)
13,5%

—1

2012 2013 01.01.2014 01.08.2014 01.01.2015 01.01.2016
LleHa ot yposHsi 2012, % WHdnaumsa K yposHio 2012 .
Price compared to 2012, % Inflation level from 2012

Puc.6. [Herpapalys LieHbl yCnyr No cyrnepBanauHry Ha
npumvepe OAO «CnaBHedTb-MernoHHedTeraz» BO BpeEMEHN
Fig.6. Cost Reduction in Supervision Using Slavneft-
Megionneftegas as an Example

pyrum hakTopoM, CyLLIECTBEHHO BAVNSIOLLMM Ha
hrHaHCOBYHO CTABUNBHOCTL NPEaNPUATIS, SBNSETCS
0ebuTopckas 3a0/KEHHOCTb, BOSHNKAKOLLASA
BC/1eCTBME OOrOBOPHbLIX YCOBUA MO CPOKaM onnathl C
3akasumkamu (Puic.7).
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totaled RUR 800 million. For the purposes of this article
we will say that the business carried out by R&D and
Engineering Center for Oil and Gas Technologies, JSC
(hereinafter referred to as R&D Center), described
below, are typical for other supervision companies

as well.

Structure of Contract Backlog

The main clients of the R&D Center in the driling and
workover supervision segment are Rosneft (48%), LUKOIL
(80%), Tatneft (12%) and Gazprom Neft (7%). This
proportion corresponds to the tender ratio placed by the
above oil companies. It is believed that other supervision
companies have a similar backlog of orders where the
major share falls on Rosneft and Lukoil.

Financial Activities

Revenue of the R&D Center depends on the cost of
services under the signed contracts and on the work
scope. As noted above, the supervision services are to
be provided in the extremely competitive market and
price pressure conditions created by the oil companies.
To demonstrate this phenomenon, let’s consider the
dynamics of the sidetracking supervision services cost
reduction using the example of the signing of contracts
with Slavneft-Megionneftegas when price decreased by
10% as a result of tenders and by 52.7% if adjusted for
inflation (Fig. 6).

Another factor materially influencing the company’s
financial stability is receivables due to payment terms and
conditions under contracts with clients (Fig. 7).

The share of receivables in the R&D Center assets

is continuously increasing, reaching 25% of the total
turnover. The effect of large accounts receivable on
activities of the oil service company is discussed in detail
in article (3).
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Puc.7. KoHTpaKTHbIM CPOK OnnaTthl BeIMOIHEHHbBIN
yCAyr (B OHSX)

Fig.7. Contractual Term of Payment for Services (says)
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LHonsa nebutopckon 3aaomkeHHOCTU B akTiee AO
«HWMLL MHT» nocTosiHHO pacTeT, gocturasd 25% ot
BCero obopoTa AeHeXxXHbIX cpeacTB. bonee noapobHo
dbrHaHCoBbIE MOCNeaCTBUS 6ObLLIOV AEOUTOPCKOM
3a[00/MKEHHOCTW Ha OeATebHOCTb HEPTECEPBUCHOIO
npeanpusTUS PacCMOTPEHbI B CTaTthbe (3).

B uenom, npobnemsl 4ebUTOPCKON 3800/ KEHHOCT

1 LLEHOBOIO MPECCUHIa XapakTepHb! A9 BCEW
HedTecepBUCHOW oTpacsn PD, 1 cynepBansnHr 30ech He
VCKJTOHEHME.

Bce aTu ocnoxHsaoLwme purHaHcoBble (akTopbl
npuHy>xgatoT AO «HUTMLL THT» HaxoauTca B
NOCTOAHHOM PEXUME SKOHOMUW 1 ONTUMU3aLNN
3arpat. CTpyKTypa 3aTpaTt cynepBansmHra oTpaxxaeT
XapakTep AedTeNbHOCTU

cynepBan3unHra, rae

OCHOBHbIM MHCTPYMEHTOM  Apenpa astotparnopra
NPOU3BOACTBA SBNSETCS vehiclefease

nosieBon cneumanucT —
cynepsanaep. Noatomy
BMOJIHE eCTECTBEHHO, YTO
6onee 75% NPOLEHTOB
cebecToMMOCTH yChyr

(bole/lpyeT CDOH)J, Transportation and
onnatbl ¢ 3apnaaTHbIMU vear ofedors
Hasioramm cneuyanucTa
1N ero pPernoHabHbIX
pyKOBOOUTENEN

(pvic. 8). OcTasnibHble
CTaTbV pacxonos
He3HauUTENbHbI. Takum
06pa3oM, OCHOBHbIM

KaHLToBapb! 1 cBSI3b
Office supplies and
communications

1% &
Mepees3n n

amopTusaums
BaroH-AoMoB

Mpoesn
cynepBsaiidepoB
(aBwia, >xp)
Supervisors’ travel
expenses (air, rail)
3.8%

Pacxopp! Ha
PervoHanbHoro
MeHemkepa
Regional manager
expenses

Hanoru Ha ®OT
Salary taxes
17.6%

Problems arising from the late payment for services within
this market are typical to the entire Russian oil industry
and supervision services market is no exception.

All these complicated financial factors force R&D Center
to optimize costs wherever possible. The structure

of supervision costs reflects the nature of supervision
activities where the main component is a field specialist-
supervisor. Thus, salary and salary taxes of the specialist
and his/her regional managers constitute more than 75%
of the services prime cost (Fig. 8). Other expenditures
are not material. So, the primary resource for supervision
costs optimization is supervisor’s salary. In the R&D
Center, the costs are optimized be means of a flexible
remuneration system depending on the supervisors’
category, a reward system based on supervisors rating
and penalties imposed on
employees.

Unfortunately, a number of
recent changes in the tax
and labor codes regulating
the payment of salaries
(Federal Law No. 272

as amended on October
01, 2016) and new
procedures for taxation of
compensation payments
(rotational allowance),
effective as of January 01,
2017, impose additional
restrictions and obligations
on the employer as related
to salary payments to

14%

®OT cynepsaiisepa
Supervisor salary fund
50.9%

pecypcoM onTuMmsaunm
cebeCcToOUMOCTW yCnyr
cynepBan3vHra SBnsgeTcs

Puic.8. Tinosast CTRYKTypa 3aTpar Ha NpuUMepe OAHOro 13
npoexToB AQ HAMLL THT

Fig.8. Typical Costs Structure - One of R&D Center Projects

the employees. The only
remedy is to reduce the
salary fund and number of

3apnnaTa cynepsainsepa.

B AO «HUMML MHT»

Takas oNnTUMN3aLms OCYLLECTBNSIETCS 3a CYHET rMOKOM
cucTemMa onsaTel TPyAa B 3aBMCUMOCTM OT KaTeropui
cynepBan3epoB, CUCTeMA MOOLLPEHNS Ha OCHOBaHWN
PENTUHIOBAHNS CynepBan3epoB, WTpadHble caHKUn K
PabOTHNKAM.

K coxxanenuto, psa NociegHnx U3MEHEHNA B
Ha/IOroBOM 1 TPYOOBOM KOLEKCaX, pernaMeHTUpYoLLIME
CPOKW BbINAaThl 3apriaThl (M3MeHeHus K P3 272 ¢
01.10.2016 I.) 1 HOBbIN NOPSOOK HANOrOOBTOXKEHNS
KOMMEHCAaLMOHHbIX BbiNNaT (BaxTOBOM HaabaBKM)

¢ 01.01.2017 r., HanarawT OOMNOJIHUTESIbHbIE
orpaHnyeHns n obazaTenscTea paboTogarens

Mo BbINJaTe 3apaboTaHHOW MaaTbl COTPYOHVKAM.
EOQnHCTBEHHbLIM BO3MOXXHbIN BbIXOL, N3 3TOW CUTYyaLMn
— coKpallatb oHA, onnaTel TpyAa VU YACNEHHOCTb
nepcoHana.

www.rogtecmagazine.com

personnel.

Personnel

Supervision is perhaps the only industry where the
number and qualification of personnel are determined by
the client. Almost all contracts set requirements to the
field personnel and regional management staff. As a rule,
higher specialized education and a minimum of 5 years’
experience is required. Considering that supervision
services contracts with the oil companies are signed for
1-2 years, the industry suffers high manpower turnover.
Usually employees work with the company until contract
expires and then become employed by another company
(winning bidder).

Average figures for R&D Center employees are as follows:
age - 41, total experience - 12.4 years, experience

of working with R&D Center - 1.1 year. 77% of the

staff has higher education. 88% of the employees are
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B bBYPEHVE

MepcoHan

CynepBanauHr, noxanyn, eaMHCTBEHHAs

oTpacsb, e KOJIMYECTBO 1 KAYECTBO NepcoHana
haKTHeCKM ONpeaensieTcs 3aKasyumKoM.
[MpaKTn4ecky BO BCEX LOrOBOPaXxX NMponmMcaHb!
TPebOBaHMS K NONEBOMY MepCcoHasy 1
pervoHasbHbIM yrpaBnieH4YeCckM kagpam. Kak
npaBuo, 3TO BbICLLEE NPOMUIBLHOE 0Opa3oBaHME,
OMbIT PaboTbl HE MeHee 5 NET MO CNELNANBHOCTH.
YuntbiBas TOT (hakT, 4TO AOroBOpa Ha CynepBana3uHr ¢
HEPTAHBIMM KOMMaHAMK 3aKJTHOHAKOTCS B OCHOBHOM
Ha 1-2 roga, 419 OTpac/v XapakTepHa BblCoKas
TEKy4eCTb NnepcoHana. Kak npasunno, COTpyaHUKA
paboTaroT B KOMMAaHWN A0 OKOHYaHWSA KOHTPaKTa, a
3aTeM NepexoauT B APYryto KOMMaHo-nobeanTesb
TeHgepa.

Cpegnuin BospacTt nepcoHana AO «HMU MTHT»
cocTaBnsgeT 41 rod, cpeaHun CTax padboTbl paBeH

12,4 rogam, 13 Hux B AO «HNTL, THT» — 1,1

rod. 77% KagpoBoro coctaBa NMEET BbICLLEE
0bpa3oBaHne, 88% ABASIOTCS rpadkgaHamm

P® (ocTanbHble — OVKHEro 3apybexbst). Teky4ecTb
kagpoB AO HUML, THT 3a 2016 rog coctasun 23,4 %,
YTO SAB/ISIETCH HEMMOXMM NOoKa3aTesieM A9 OTPac/v
cynepBanauHra. B gpyrix KoMnaHusx SToT nokasaTesb
MOXeT gocturatb 75% .

OTOenbHO CTOUT PacCMOTPETL BOMPOC KBaMdmKaumm
rnepcoHana, 0COBEHHO C NEPEXOOOM CynepBaN3nHI
OypeHrs Mo CUCTEME PasaesibHOrO cepBuca
(«ynpaBfieHYEeCKNIN CyNePBan3nHr»). MNMoMUMO TEXHUHECKNX
KOMMETEHLIMA NOEBOV cynepBan3ep Ao/MKeH obnagaTtb
yNPaBAEHYECKVMUN HaBblKaMu, 3HAHMSIMN MPOEKTHOrO
MaHNPOBaHKS, BbITb KOMMYHUKATVBHBIM. Kak nokasasia
npakT1ka 0Tbopa KaHOMAATOB Ha OOMH 13 MPOEKTOB MO
yNPaBEHYECKOMY CyNepBan3nHry, 0asieko He Kaxxablin
TEXHUNYECKM MPaMOTHbBIV CNELMTNCT OTBEYAET HOBbIM
Tpebosanuam (Puc. 9).

B uenom, HecMoTps Ha BO3pocLume TReBOBaHMS K
KBaIMurKaLmm nepcoHana, nepexon Ha yrnpaBneH4eCcKum
CYMepBan3uHI MOXKHO CUMUTaTb MOOXKUTENBHOWM
TEHOEHUMEN, TaK Kak 3Ha4YMMOCTb CyrnepBamanHra u

€ro SKOHOMUYECKNIA 3PMEKT N5 HEDTSAHBIX KOMMaHNIA
CYLLIECTBEHHO BO3POC.

MnaHbl passutus

CornacHo nnaHam meHemxkmeHTa AO «HMLL THT»
[OEenaeT CTaBKy Ha POCT BOCTPEOOBAHHOCTM CBOVIX

YCIYr 32 CHET NPEAOCTABAEHUS HEPTAHBIM KOMMAHNSM
CynepBari3NHIroBbIX YCNYTr C HOBbIM Ka4eCTBOM — TaK
Ha3blBaEMbIV FreocyrnepBansmHr. Vnes reocynepeanauHra
3aKJ/IKYaeTCH B MPeAOCTaBAEHUM eOMHOrO KOMIMIEKCa
YCIYr: CyNePBan3unHI, re0s10ro-TEXHUYECKNE
1ccnenoBaHNs, UHCTPYMEHTaSTbHbIE N3MEPEHNS
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Kon-Bo oTknmkoB
Ha BaKaHcuo
Number of re-

sponses to vacancy

Kon-Bo pestome
OTOBpPaHHbIX 1

Kon-Bo kaHauaaTos,
NpoLUeanx

[LonyuieHo
3akazuymkom oo

npeacTaBeHHbIX cobecenoBaHist cobeceposaHue y
3akasunky Number of candi- 3akasunka
Number of CVs dates interviewed Number of candidates
selected and submitted by the client who successfully
to the client passed interview

Puc.9. Peaynbrarthl oTbopa kKaHanaaTyp Ha MpOeKT CynepBansyHra
Mo pPa3nenbHOMY CEPBICY

Fig.9. Results of Candidate Selection for Supervision Project on an
“‘Independent Services Basis”

Russian citizens (others are from CIS states). R&D Center
manpower turnover in 2016 constituted 23.4%, which is

rather good for the supervision services industry. In other
companies this figure can be as high as 75%.

Special attention should be paid to qualification of
personnel particularly when you consider that drilling
supervision is carried out on an independent services
basis (management supervision). Apart from technical
competency, the supervisor needs to have managerial and
project planning skills and be sociable. Considering the
practice of candidate selection for one of the management
supervision projects, many of the specialists do not meet
the new requirements (Fig. 9).

In general, irrespective of more stringent requirements
to personnel qualification, the transition to management
supervision can be regarded as a positive trend as the
relevance of supervision services and economic benefits
for the oil companies materially increased.

Plans for Development

The management R&D Center Management are optimistic
and are betting on an increase in demand for the
company'’s services by providing a new type of service

- geosupervision. The geosupervision concept is the
provision of integrated services: supervision, geotechnical
survey, instrumental measurements and the analysis
thereof. This integration allows us to optimize our clients
costs and still provide high quality services.

Conclusion and Prospects for the Supervision

Services Market
Looking at this market from a business perspective, we

www.rogtecmagazine.com



DRILLING W

N NX aHa/M3. B peaynbTate Takoro COBMELLIEHUS
ONTUMM3MPYETCHA CTOMMOCTb YCIYr ON15 3aKasynka, a
3a CYET CUHEPTeETNYECKOro adhhekTa OOCTUrAETCS WX
BbICOKOE Ka4eCTBO.

can confidently say that demand for supervision services
will remain high. On the other hand the market will remain
difficult because of price pressure and the competitiveness
of the market.

MonoxxutensHo Positive

HeraTtmneHo Positive

CunbHble cTopoHbl Advantages

e KpynHoe He3aBMCMOe CynepBari3HroBoe
npegnpusitie PO

e CbHanaHcpoBaHHbIN NOpTdenb 3aKka3ynKoB.

e OnbITHas KOMaHaa MeHeg )KMeHTa.

e TeKyyecTb NepcoHana Ha CpefHeM rno
oTpacnn ypoBHe

e | eading Russian independent company providing
supervision services

e Balanced backlog of orders

e Experienced management team

e Average manpower turnover compared to the
industry level

BHYTPEHHSA CPEOA (Ha npumepe AO
HUML, THT)
INTERNAL ENVIRONMENT (Case study: R&D)

Cnabble ctopoHbl Disadvantages

e PocTt 6u3Heca orpaHnyeH 06beMOM
COBCTBEHHbIX CPeaCTB.

e (PuHaHcoBas Harpyska 3a cyeT 60MbLIoN Ao
0ebnTopCKON 3a0MKEHHOCTH.

e [1OCTOSIHHOE CHUXXEHWE peHTabenbHOCTY brsHeca
W pocTa 3aTpaT B pe3yfbTare TeHAEPHON NOANTUKN
HedTaHbIX KOMNaHun

e Business development is limited by own resources

e Financial loading due to large receivables

e Continuous earnings dilution and increase in costs
due to tender policy of the oil companies

BoamorkHocTu Opportunities

e BO3MOXHOCTb POCTa B HOBbIX HULLIAX
cynepBan3unHra.

e CtabubHble 06beMbI YCIYT CynepBan3unHra B
GnvkanLwen n cpegHecpoOYHON NeEPCneKTUBE.

e «BcTpanBaHue» cynepBansmHra B obLLyto
CTPYKTYPY ynpaBneHusi HedTerasoBbiMu

cepBuca yBenm4mnio 3Ha4nMMoCTb
OTBETCTBEHHOCTb cynepBa|7|3|/|Hra.

e Growth opportunity in new supervision areas

BHELLIHSISI CPEOA
EXTERNAL ENVIRONMENT

the short- and mid-term
¢ Integration of supervision services in the overall

role of supervision services

KOMRaHnamn. BHeppeHine CCTeMb «PasAeNbHOTO» | e |/|3vieHeHMsi B HAJIOrOBOM 3aKOHOAATESbCTBE NPUBEAET

e Steady amount of supervision services contracts in

oil company management structure. Introduction of
independent services system increased relevance and | e Changes in tax legislation lead to tax pressure increase

Yrposbl Problems

e |leHoBOE OaBfieHMEe CO CTOPOHBI 3aKa3umkoB OyaeT
npopo»kaTecs

® VIHTEHCMBHOCTb KOHKYPEHLMM HEe yMeHbLUMTCS. Ha
MEeCTO 0BaHKPOTUBLUNXCH NPEANPUATUN NPUXOOSAT
Opyrve, Nonb3ysaChb HUSKMK BXOOHbIMM Bapbepamm

e POCT 0OV BHYTPEHHErO CynepBan3vHra B
HepTerasoBbIX KOMMaHMsAX

K YBE/IMHYEHNIO HATOrOBOIO NMPECCUHIa.

e MasiogocTyrnHas ctaBka no kpegutam

e |asting price pressure by the clients

e Stably high competitiveness. Other companies
replace bankrupt businesses making use of low
entry barriers

e Increase in internal supervision share in the oil and
gas companies

e High credit interest rates

WUTor. MNMepcnekTusbl pa3BuTusa cynepsanmanHra
[NogBenoem UTor aHanmM3a cynepBanavHra ¢ No3uumm
BraHeca. MOXXHO KOHCTaTUPOBAaTb, YTO U B Aa/bHENLLEM
CMpOC Ha YCryru cyrnepBanauHra co CTOPOHbI HEDTAHbBIX
KOMMaHWin ByaeT cTabunbHbIM. C ApYron CTOPOHbI,
NHTEHCMBHOCTb KOHKYPEHLMN B 3TOM CErMEHTE U
MPECCUHI CO CTOPOHbI 3aKa34MKOB, HAJTOrOBOMO U
TPYOOBOro 3aKoHOAATENbCTBA HE YMEHbLLIATCS.

[o3TOMY B OOArOCPOYHOW MEPCMEKTNBE MOXXHO
MPOrHO3MPOBATb AA/IbHENLLEE CHVPKEHWNE LIEH Ha

YCNyr cynepBanavHra 1, COOTBETCTBEHHO, MPUObLIN,

YTO NOTPEDYET OT CyNnepBan3nHIroBbIX MPEANPUSTUIN
NnepMaHeHTHO UCKaTb MyT1 ONTUMN3aLK 3aTparT W
3KOHOMUN. [10BEOAT B 3TON KOHKYPEHTHOW MOHKE Ha
NCTOLLIEHMNE TOJIbKO «4eMMUOHbI» MO ONTUMMU3ALN 3aTpar.

www.rogtecmagazine.com

Over the long term we can predict further price pressures
within this market, requiring constant innovation on our
part. Only those companies that can successfully optimize
costs will win this competition.
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