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The ROGTEC Interview: Oleg Karpushin, Executive Vice-President
for Production, Exploration and Qil Field Services,

JSC NC KazMunayGas

1. Bo-nepBblIx, NO3BOSbTE NMO34pPaBUTb Bac C
Ha3Ha4YeHMeM Ha HOBYHO O0JMKHOCTL B AO HK
«KasMyHawnl a3». He mornu 6b1 Bbl BkpaTtLe
pacckasaTb HalluMM YuTaTesIsM O HOBOW OOJDKHOCTU U
Kpyre cBomx o6a3aHHOCTEN?

Brarogapto. C 12 noHd 9 3aHMMar0 O/MKHOCTb
VIcnonHUTENBLHOMO BrLE-NPe3nagHTa no aodbide,
pa3Benke 1 HedTecepBrcaMm. KpaTko MOXXHO ckasaTb,
YTO 9 OTBEYAO 3a PabOoThbl MO Pa3BEOKE 1 O0ObIYE,
BbINoHsieMble HK «KaszMyHarl as».

2. byoyuun coBcem HepasHo MNaBHbIM
UCnosIHUTENbHbIM aupekTopom «Canbim MNeTponeym
OesenonmeHT», Bbl 0611apnaete 6oratbiM OMbITOM.
Kaknm o6pasom Bbi 6yoete npyuMeHATb OnbIT,
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1. Firstly, congratulations on your new role and position
at JSC NC KazMunayGas. For our readers, can you
please describe your new position and your areas of
responsibilities?

Thank you. From June 12th, | have taken up the position
of the Executive Vice-President for production, exploration
and ail field services. Summing it up in a short sentence,

| am responsible for the Upstream business of NC
KazMunayGas.

2. As the previous CEO of Salym Petroleum
Development, you bring a wealth of experience with
you. How will you use the experience gained within the
Russian market to further develop the Kazakh sector
for JSC NC KazMunayGas?
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INTERVIEW W

MOJIyYeHHbIN Ha POCCUNCKOM PbIHKE, OJ1s
OanbHenLen pa3paboTKM Ka3axCTaHCKOro cekropa
ons AO HK «KaaMyHanlraz»?

LenctButenbHO, HAaKOMMEHHDI OMbIT MO3BOSIAET

MHE UCMOIb30BaTb 3HAHWS, MOMYyYEHHbBIE HE TOSIbKO

B POCCUINCKOM HE(DTAHOM CEKTOPE, HO 1 B TEYEHNE
MHOIMUX JIET PaboTbl B MEXOYHAPOOHON HEDTSAHOM
kKoMnaHuK. B Poccrm MHOMO 3pesbiX MECTOPOXOEHWN,
KOTOPbIE YCMELLHO U PeHTabebHO pa3padaTbiBatoT Ha
nMocaeOHNX 3Tanax aKcnayaTaumy NpOayKTUBHBIX MACTOB
NMOCPEOCTBOM MPUMEHEHNST COBPEMEHHbBIX TEXHOJIOTU
1 3a CHET NOCTOSIHHOIO CTPEMSIEHUS K YBENNYEHUIO
SKOHOMUYECKOWN SPIEKTUBHOCTU 1 NOSYHEHNS
[ononHUTeNbHOM OobblbK. MNoaTomy B KMI™ Mbl BNoHE
MOXXEM MPUMEHSTb anpOBUPOBaHHbIE PELLIEHMS MO
COBEPLLEHCTBOBAHMIO CUCTEMbI 3aBOHEHVIS, paboTe C
hOHAOM CKBaXKMH 11 pa3paboTKn MnacToB.

3. AO HK «KasMyHawnl"a3» nniaHupyeT, TOMUMO
npo4ero, yBesin4mTb [o6bivy Ha 3pesbix
MECTOPOXXOEHUSX, MPUHATL MepPbl MO MUHUMU3aLMN
ymncJia Hec4acTHbIX C/lyYaeB Ha NPOUN3BOLACTBE U
HeraTUBHOIro BO3OENCTBUA Ha OKPY>KaloLLLyt0 cpeny

M MOBbICUTb 06bEM pa3BenKU OJ1s1 MOMCKA HOBbIX
MecTopoXXaeHnn. Cnncok 3apay o6LLMPHbIN - KAKOBbI
Bawum npuoputeTbl Ha JaHHbIA MOMEHT?

OxpaHa Tpyaa, NPOMbILLIEHHas 6e30MacHOCTb 1 OXpaHa
OKpPY>KatoLLIEM cpebl Bceraa OyayT A9 HaC Ha NEPBOM
mMecTe. OHM UMEKOT MEPBOCTEMNEHHOE 3HaYEHE. TEM He
MeHee, YBe/MHEHNE 3aracoB U peHTabesbHOCTY [00bIHM
TaKKe ABNSETCH NepBooHepeaHbIMN 3ada4amMn. 1 5tn
3a0a4m He NPOCTbI. HTOObI 06ecnevrBaTh YCTONUMBLIN

POCT [06bIHM TREBYETCH BHEOPSTL HOBbIE METOABI PAbOTHI,
HOBbIE TEXHOI0MN AOOBIMM 1 BYPEHUS CKBXKUH 415
3pesbIX MECTOPOXOEHWN, NHBECTUPOBATL BPEMS U YCUINS B
MOOEPHMZALMIO HA3EMHBIX COOPYXKEHUI U OOMOSHUTENBHOE
0by4eHre nepcoHana. PaboTbl Mo J0ObIME OCHOBLIBAOTCSA
Ha TLLaTeNbHO NPOPaboTaHHOM MiaHe reosIoropasBeaKu,
BKJTHOHAKOLLIEM MPOBEAEHNE PEMMOHATbHBIX UCCIIEA0BAHNN,
peanm3aLpmio MPOEKTOB MOMCKOBO-OLIEHOYHBIX paboT

1 YBENMYEHE 3aMaCOB Ha 3PeSIbIX MECTOPOXAEHMISX.
3HaunTebHas 009 paboT Mo pPa3BeaKe MPUXOOUTCS

Ha CeBEePHbIV U LeHTpasbHbIM Kacnvii. Ml Hapeemcs Ha
BHECEHVE OXKMOAEMbIX U3MEHEHNI B HASTOTOBbIN PEXKM
015 Pa3pPaboTKM MOPCKUX MECTOPOXAEHWI, YTO MOSIOXKAT
Ha4aU10 MHOMM  KaCmMCKM MPOEKTaM.

4. O6napaa orpoMHbIM KOJIM4ECTBOM GeperoBbIX
CKBaXWH, «Pa3Benka [obblua «KazMyHanl a3»
peanusyeT NporpamMmmy KanutasibHOro pemMoHTa B
KPYMNHEeMNLLUX 3KCIJlyaTaLyoHHbIX NoapasneieHusix.
He mornu 661 Bbl pacckasatb 06 3TOM nporpaMmme,

O TEKYLLLEM CTaTyCe CKBaXXUH, UCMOJIb3YEMbIX
TEXHOJIOrUAX N cnocobax cokpalleHus 3aTtpaT?
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Indeed, my background allows me to draw both from the
experience obtained in the Russian petroleum sector and
also from many years of working for a major IOC. In Russia,
there are many mature fields which are being successfully
and profitably developed in later stages of their reservoir

life through application of modern technology coupled with
rigorous pursuit of economic efficiency and barrel chasing.
This means that solutions in improving the waterflood, well
and reservoir management is something that we can apply
here in KMG.

3. JSC NC KazMunayGas have plans, amongst other
things, to boost production of its brownfields, reduce
HSE related incidents and look to increase exploration
to secure new deposits. This is a wide- ranging set of
areas to tackle — so what are your immediate priorities?

HSE will always be our number one priority. This is at the
core of my values. But growing reserves and adding
economic production are also very important goals. These
are not simple tasks. Gaining sustainable production
growth will require introducing new ways of working, new
production and wells related technology applications
specific for mature fields, investing time and effort in
upgrading our surface facilities and in additional training

of our workforce. Our production efforts are underpinned
by a robust exploration plan that consists of conducting
regional studies, carrying greenfield exploration projects
and by adding reserves in areas of mature fields. Significant
effort goes into the exploration of the northern and central
Caspian. We hope that the anticipated changes to the
fiscal regime for offshore development, will enable us to
launch more projects in the Caspian.

4. With a vast number of onshore wells, KMG EP is
undertaking a major workover programs in its largest
operating divisions. Can you tell us about this program,
the current state of the wells, the technologies you are
using and the costs savings you hope to encounter?

| would like to begin by saying that KMG onshore fields

still bear significant potential for production. Even though
many of them have been extensively drilled and have
decades of production history. Existing oil recovery factors
when compared to similar fields in other parts of the world
indicate there is still a lot more oil to be produced. Our
integrated teams of engineers and geologists from both the
operating companies and KMG Institute of production

and drilling technology are working on improving waterflood
applications, enhancing productivity of wells, reducing
count of idle well stock and increasing mean-time between
failures of artificial lift systems. Many of our wells suffer from
integrity problems due to poor zonal isolation and tubular
corrosion. Improving quality of well construction through
new well design, modern primary cementing process and
application of new cement formula is something that our
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B VHTEPBbBKO

MHe 6bl XOTEN0Ch Ha4aTb C TOrO, YTO HA3EMHbIE
mecTopoxaeHus KMI™ Bce elle 0bnagatoT 60bLUNM
noTeHUMasioM 0obbbn. [davke HECMOTPS Ha TO, YTO MHOTME
MECTOPOXKAEHNST MacLLTabHO pa3bypeHbl 1 40bblba Ha
HUX BEOETCS AECATUNETUAMN. TekyLme KOahdNLMEHTI
HedTeoTAauM, MO CPABHEHNIO C aHATOMYHBIMM
MECTOPOXOEHNSIMI B OPYIMX CTpaHax M1pa, NMokasbIBatoT,
YTO MOXXHO O00bITb eLle 6osbLUe HedT. [pPynnbl, B COCTaB
KOTOPbIX BXOASAT MHXXEHEPb! 1 re0/10M 13 A0ObIBAIOLLINX
KOMMaHWM 1 CreumanicTbl Hay4HO-1CcnenoBaTensCKoro
VHCTUTYTa TEXHONOMMIN 00bbI4M U Byperus «KasMyHarl a3»
paboTatoT coobLa Haf, COBEPLLEHCTBOBAHMEM TEXHOIOMI
3aBOAHEHUS, MOBbILLEHVEM MPOAYKTUBHOCTN CKBaXKMH,
YMEHbLLEHEM POHOA MPOCTAUBAIOLLIMX CKBAXKWH U
YBESIMYEHNEM CPEOHErO BPEMEHM HAPabOTKN Ha OTKa3
CUCTEM MEXaHM3MPOBAHHOM A06bI4M. Ha MHOMX HaLLIMX
CKB2XXMHaX CyLLECTBYET NpobnemMa LeOCTHOCTU

13-3a HapYyLLEHWS MMOPaBAMHECKON N30SLMN MIaCTOB U
KOPPO3UKM KOMTOHH. [OBbILLEHME Ka4eCTBa CTPOUTENBCTBA
CKB2XXMH 3a CHET UCMOIb30BaHMS HOBbIX KOHCTRYKLIWIA
CKB2XXMH, BHEOPEHNSI COBPEMEHHbIX MPOLIECCOB
NMEePBUYHOMO LIEMEHTUPOBAHVISA 1 MPVIMEHEHSI HOBbIX
PEeLEenTyp LIEMEHTOB SB/ISIETCA NepBOOYEpeaHON 3adaqer
HalUWX NHXEHePOB B JaHHOM HanpasieHun. [oka 4to
YCMELLUHOCTb PEMOHTHO N30NSLMOHHBIX PABOT CKBaXKMH
3a0aBNMBaHNEM LIEMEHTa UM XUMUYECKMX TaMMOHaKHbIX
YKUOKOCTEN HEBBLICOKA, OAHAKO 3TO HanpaB/ieHne
NPOOOSMKAET SABMATLCS MPUOPUTETHLIM. COBPEMEHHbIE
TEXHONOMM NPEeLIaratoT Pag, BapuaHToB, HaumMHas OT
PaCLUMPSIOLLIMXCS MIACTbIPEN M MaKePHbIX CUCTEM,

1 3aKaH4MBast TakMN XUMNHECKMI BELLIECTBaMM, Kak
3MNOKCUAHbIE COCTaBbl. OBLIMIA IKOHOMUYECKIIA 3OdEKT

OT MPUMEHEHMS HOBbIX TEXHOTOMAM MO pacHeTaM MOXET
COCTaB/IATb MUIIMOHBI Aonapos CLUA B 6rvpkaniive rogpl.

5. Ha cerogHAWHMA geHb npodonnn 6eperoBbix
CKBa>XMH B KasaxcTaHe O0CTaTO4HO NPOCTbI U,

B LLeJIOM, He YCIIOXKHEHbI, O4HaKO, HACKOJ1IbKO
MHe usBecTtHo, KMIT nnaHupyeT CTponTeNbCTBO
HECKOJIbKUX HOBbIX, 60/1e€ CNOXKHbIX
rOpPN30HTaJIbHbIX CKBXKUH. PaccKakute Ham o
CKBa)KMHaxX, KOTOpbIe Bbl MJlaHMpyeTe npobypuThb.

YnnoTHstoLlee 6ypeHne, HECMOTPS Ha ero NpoCTOoTy,

He rapaHTMpyeT 60bLLNX NPUPOCTOB A00bIHM. CO
BpEMEHEM, OObEMbI BYPEHNS FOPU30OHTa/TbHbBIX
CKB2XXMH C NepdoprpoBaHHbIM XBOCTOBUKAMI U
3aKadrBaHneM MHorocTaannHbIM PN cyLecTBEHHO
yBenmyatcs. [opnsoHTabHOE BypeHne obecnedmt KMI
BbICOKOMPOAYKTMBHBIMU CKBXKMHAMU, 11 BO MHOMX
acreKTax OHO OTBEYaET HaLLEN CTpaTENM YBEIMHEHMS
006bluM HedhTw. B Lenom, g cuntato, 4to KMI™ »xaeT
6onbLLUOe Byayllee B chepe ropu3OHTasIbHOrO BypeHns.

6. AO HK «KasMyHawnl a3» HepgaBHO noanucana
MemopaHoymbl 0 HamepeHusix ¢ SOCAR, Agip,
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engineers are also working on. So far, the success rate of
well repair by cement or chemical squeeze have not been
high; however, this remains to be the focus area. Current
technology offers an array of options from expandable
plasters and downhole isolation tools to specialty chemicals
like epoxy resin. The overall estimated economic gains
through the use of new technologies that we are introducing
is expected to reach millions of USD in the coming years.

5. To date, the onshore well profiles in Kazakhstan
are generally simple and not overly complicated,
although | understand that some new, more
complicated horizontal wells are being planned within
KMG’s operations. Please tell us about these more
complicated wells you are planning to drill?

Extensive infill drilling though being a simple process,

does not guarantee the highest gains. Drilling of horizontal
wells both completed with slotted lines and by multi-frack
completions will significantly increase. Horizontal drilling will
give KMG high producing wells and in many fields it fits our
strategy of increased oil recovery. Overall, | think there is a
big future for horizontal drilling in KMG.

6. JSC NC KazMunayGas has recently signed MOU'’s
with SOCAR, Agip, Rosneft and the CNPC for KMG
Eurasia. What is the estimated development cycle for
the Caspian Development?

Eurasia is a strategic project with a goal of accomplishing
a large scale geological study of the Pre-Caspian
hydrocarbon basin. We cannot expect fast results from
this project however | believe that most exploration and
development work in Kazakhstan will be driven by the
outcome of the Eurasia project by the end of the 2020’s or
the beginning of 2030’s.

7. How important will the Eurasia Project be for
Kazakhstan?

Very important. The Pre-Caspian represents a major
sedimentary basin with depths in excess of 15000 meters.
Yet this basin has only undergone a partial geological
study primarily due to previous technological limitations for
subsalt exploration. However, the potential of this basin is
comparable to the Gulf of Mexico or Western Siberia and
we expect that future exploration results in Pre-Caspian will
open up new fields the size of Tengiz and Kashagan.

8. What other offshore fields are targeted for
development and what lessons have been learnt from
the Kashagan project?

Kashagan gave a significant number of valuable lessons

to the entire industry that will be used for development
projects in the shallow waters of the North Caspian and
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B VHTEPBbBKO

«PocHedpTbi0» 1 Kutamckom HaumoHaslbHOMN
HedpTerazoBom kopriopauven ona «<KMIr-Eepasus». Kakos
pacyeTHbIN LMK pa3paboTku B Kacrnmnckom permoHe?

«EBpasus» aTo CTpaTeErMYeckunin NPOEKT, 3adaden
KOTOPOrO ABNSIETCS BbIMOHEHME MacCLLTabHOrO
reosIorM4ecKoro N3yyeHust yrneBoaopoaHoro baccenHa
[Mpukacnnnckon BnagmHbl. Mbl HE MOXKEM OXXMOATb
ObICTPbIX PE3YNBTATOB OT 3TOr0 MPOEKTa, OAHaKO, S
Oymato, YTO B UTOre peanvsaumn «Eepasum» yoet
€030aHO BOMbLLOE KOIMYECTBO HOBbLIX MOVCKOBBIX,
pa3BeaoyHbIX U A0ObIHYHBIX MPOEKTOB B MEPUOT, KOHLA
2020-x, Havasy 2030-x rogos.

7. Hackonbko BaxkeH NpoeKkT «EBpasus» ons
KazaxctaHa?

OueHb BaxkeH. Nprkacnuninckas BnagyHa SBseTcs
KPYMHENLLIMM 0Caf04HbIM 6acCeriHOM, C FnybunHamm
cbile 15000 meTpoB. BecneactBne TEXHOMOMNHECKNX
OMPaHYEHI MPU U3yYeH MOACOSIEBLIX TOJLL, HA OOMbLLIYIO
rnyouHy, B MPOLLble Meprodpl, 6aCCEeNH MMLLb YaCTUHHO
n3y4eH. OfHaKo, NoTeHLMa 3Toro 6accerHa CpaBHNM C
MekcrKaHCKM 3aIMBOM 1 3ananHon Crbmpbto, 1 Mbl
OXNOaeM, YTo B ByayLLEM, pe3y/ibTaTbl Feo/ioropassenki B
MpUKaCcmMNCKOM BNaayHE OTKPOKOT HOBbIE MECTOPOXKOEHWS,
aHaIorn4YHble TEHMM3CKOMY U KalliaraHCcKoMy.

8. MnaHunpyeTcs nin paspaboTka Opyrux MOPCKUX
MECTOPOXXAEHUN, N KaKue ypoKn 6biiv N3BfieYeHbl U3
KawaraHckoro npoekra?

KaluaraHCKm MpOEeKT MO3BOINIT MOSTYHUTb BaXKHbIN
OMbIT BCEW NHOYCTPUM, KOTOPLIN, B AaSIbHENLLEM,
OyOeT Ncnosb3oBaH A5 peanmaaumm NPOeKTOB Ha
MenkoBoabe CeBepHOro Kacnus n B Apyrmx MecTax.
[MpoekTHasa rpynna paspaboTtania yHUKaslbHble
PELLEHNST ANS TaKNX CNOXHENLIMX 3a4a4, Kak 4obblva
HeMTN C UCKITIOYNTESIbHO BLICOKUM COOEP>KAHNEM
H2S, cTpouTENLCTBO MCKYCCTBEHHBLIX OCTPOBOB

Ha 3aMep3atoLLEM MENTKOBOOLE U CIIOXHENLLIEN
NHPPACTPYKTYPbI 400bIHM C CaMbIMi COBRPEMEHHbLIMM
TEXHOIOMMYECKMMI MPOLIECCaMM U CUCTEMaMN NX
ynpaeneHus. OQHaKko HeNb3s HeAOOLEHMBATb TOT (PaKT,
YTO Ha OOBbEKTAX aHAIOMMYHOIO YPOBHS CNIOXKHOCTH,
eqyHas NPoeKTHas rpynna y>ke Ha aTane Bblbopa
KOHLIENUMM  O0/MKHA hOKYCUPOBaTLCS HA OCHOBHbIX
pUCKax peanusauuy npoekTa s obecnedyeHns ero
SKOHOMMYECKOW CTOUMOCTMU.

Ha cerogHsaWHMI OeHb Mbl paboTaeM Ha, HECKOIbKMM
pa3BeaoYHbIMM MPOEKTaMN B LIEHTPASIbHOM U CEBEPHON
yacTu Kacnuinckoro mopsi. OOHO MECTOPOXXAeHNe

y>Ke roTOBO A5 paspaboTKy. HTo6bl OMTUMU3MPOBATL
3aTparbl Ha pa3paboTKy, Halla KOMMaHMs COBMECTHO

C NapTHepaMu U3y4aeT pas/inyHble BapuaHTb!
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elsewhere. The project team has found unique answers to
the significant challenges represented by the exceptionally
high H2S count in the crude produced, built artificial islands
in a freezing shallow water environment, constructed
sophisticated facilities using state of the art processes

and process control systems. However, one lesson that
cannot be underestimated is that for projects with similar
levels of complexity a single project team as early as

at the concept select phase needs to have a focus on
major project delivery risks to secure its value. Today we
have several exploration projects in central and northern
offshore Caspian as well as one oil field that is ready for
development. In order to optimize development costs,
together with our partners we are studying various options
to maximise use of the existing production infrastructure in
the Kashagan area.

9. To ensure the continued implementation of “best
practices” across Kazakhstan's upstream operations
- the latest technologies and services are required.
With the tough current market conditions — what can/
is being done to ensure the region remains attractive to
international technology and service providers within
the JSC NC KazMunayGas field operations?

Indeed, the current level of ail pricing has made a significant
impact on the market condition. KMG, like other ail
companies, is ever more focused on optimizing expenditure
and increasing efficiency. However it is during times like
these technology and innovative solutions can make the
difference in increasing economic production and sustaining
production growth. KMG through its operating companies
and the Institute of production and drilling technology

have been actively engaging with new service and product
providers, in order to drive value creation in our fields. Every
year KMG tests new technologies and new tools through
multiple specially set up pilot projects. Our procurement
rules take into account the total value of a proposal
submitted through tenders which assess both the price and
the economic benefits of a technology and the exemplary
quality of services and products. KMG, as you may know,
has a large segment of in-house service companies that
specialize in drilling, workover, construction and other
traditional services. We have received several proposals
from foreign service and technology providers for forming

a partnership both in Kazakhstan and abroad. | think that
overall it is an interesting idea that could be beneficial for
both parties.

10. What interesting upstream projects does JSC NC
KazMunayGas have planned that you can tell us about?

Given the extent of KMG’s growth strategy we have many

upstream projects that we are currently working on. One of
the most interesting projects is the rejuvenation of the Uzen
field. This is an old field with stock-tank oil initially in place in
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B VHTEPBbBKO

MaKCUMaJIbHOrO NCMOb30BaHNS CYLLIECTBYIOLLEN
006bIMHON MHMDPaCTPYKTYPb! KallaraHckoro npoekTa.

9. lna o6ecneveHUs HEMPEPbIBHOIO BHEOPEHUSA
nepenoBbIX MPaKTUK MNP OCYLLLECTBIIEHUN Pa3BEeOKN
1 0o6blum B KazaxcTtaHe TpebyloTcs HoBenlume
TEXHOJIOMUM 1 YCNyrn. YUnTbiBas XXECTKUE TeKyLLme
PbIHOYHbIE YCJIOBUSA, UTO MOXXHO COENaTb UMK yxe
Jenaetca onga nogaep)kaHus NpuBeKaTeslbHOCTU
pervoHa oJ1 MeXXayHapoaHbIX MOCTaBLLVKOB
TEXHOJIOMUI U YCNyT 1 NX NpUBJieYeHns K pabotam Ha
mectopoxgeHnsax AO HK «KasMynawnl az»?

LenctBuTenbHO, TEKYLLMI YPOBEHD LieH Ha HeDTb
CYLLEECTBEHHO BNUSIET Ha COCTOSIHME PbiHKa. KMI™ 1
apyre HehTsHbIE KOMMaHW 6071ee YeM Koraa-nmbo
CPOKyCMPOBaHbI Ha OMTUMM3aLMA 3aTPAT Y MOBbILLEHNN
ahhexkTBHOCTY AesaTenbHOCTU. OOHaKOo MMEHHO B Takme
BpEeMeHa TEXHOMOMMM 1 MHHOBALMOHHBIE PELLIEHVS MOTYT
ChbIMpaThb PELLAIOLLYIO POSb B YBEIMHEHUN PEHTABETBHOCTU
¥ nopaep>xaHnm pocta gobeibn. KMI™ yepes gobbisaroLLye
KOMMaHUM 1 Hay4Ho-1ccnegoBaTeNsCKUM UHCTUTYT
TEXHOOMIA A0BbIYN 1 BYPEHNS aKTUBHO COTPYOHMUYAET

C NOCTaBLLMKaMM HOBbIX YCIYT 1 MPOOYKLUN C LENBIO
€c0o30aHVs JOMOSTHNTEIbHOW 3KOHOMUYECKOM CTOUMOCTH
Ha HalMX MecTopoxxaeHnsax. Kakabin rog KM
WCMbITbIBAET HOBbIE TEXHOOMMM 1 HOBOE OOOPY0BaHME
NMOCPEeACTBOM CreUMaibHO OPraHN30BaHHbIX OMbITHO-
MPOMBILLIIEHHBIX PABOT. paBuia 3aKyrnoK y4nTbIBaOT
COBOKYTMHYK SKOHOMUYECKYHO CTOMMOCTb MPEOJIOKEHWN,
NPEACTaBNgEMbIX Ha TEHOEPHOM OCHOBE, HE TOJbKO C
TOYUKM 3PEHNS LIEHbI, HO 1 SKOHOMNYECKOW BbIrodbl OT
MPUMEHEHUS TEXHOOTUIN 1 BBICOKOIO Ka4ecTBa YCIyr U
npoaykumn. B ctpykTypy KMI', kak Bbl, HaBepHoe, 3HaeTe,
BXOAUT 6O/IbLLIOE KOIMHECTBO CEPBUCHBLIX KOMMaHWIA,
CreuManM3MPYOLLMXCS Ha BypeHnn, KanuTaslbHOM
PEMOHTE, CTPOUTESIBLCTBE U OPYIVX TRAANLMOHHBIX
paboTtax. Mbl MOYHNIN HECKOSIBKO MPEAIOKEHNIA OT
3apYyBEXKHbBIX MOCTABLLMKOB YCYr 1 TEXHONOMMIN Ha
CO30aHme, CBOEro POAa, MapTHEPCTBA C HEKOTOPbIMM U3
HUX A1 paboThl B KasaxcTaHe v 3a ero npegenamm. A
OyMato, B LIESIOM 3TO UHTEPECHas NOES, KOTOpPast MOXET
MPUHECTU BbIrOAYy 06EVM CTOPOHAM.

10. O KakKnx MHTEPECHbIX MPOEKTax pasBenKu n
006blun, nnaHmpyembix AO HK «KasMyHaul a3», Bbl
MO>XKeTe paccKasarb?

YuutbiBas cTparerno passutisg KMI, Mbl 3aniaHmposaiv
MHOTE NPOEKTbI Pa3BEAKM U JOBbIYN U Ccernvac Hag, HAMM
paboTaeM. OOHUM 13 CaMbIX MHTEPECHbBIX MPOEKTOB
SABAETCA NPOASIEHNE CPOKA 3KCr/TyaTaumn Y3eHbCKOro
MECTOPOXKOEHWS. DTO CTapOe MECTOPOXAEHME C
HaYasIbHbIMM FEONOTMYECKMMI 3anacamn HedpTw,
npesbiLLatoLWLMMK 1 MuAnap ToHH. MecTtopoxxaeHmne
akcnnyatupyetes ¢ 1966 roga. Mbl cuMTaem, YTo OHO
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excess of 1 bn tons. The field has been in production
since 1966. We believe that it has more reserves

that can be produced. In the near future we plan to
conduct a new high resolution seismic study of this
field that would ultimately mean more oil to produce.

At the same time, among many other initiatives, we are
intensifying horizontal drilling, working on integrity repair
of a large number of production and injection wells and
modernizing artificial lift systems.

11. Given your vast international experience
working on both the drilling/service company and
operators side, what are your thoughts on the
separate service drilling model? Do you have plans
to implement this at JSC NC KazMunayGas?

Efforts to address existing well construction challenges
of poor integrity and low profitability will inevitably lead
us to use specialist services in order to drill complex,
high production wells and to extend well lives.
Integration of these services will not come from the
drilling contractor but from dedicated teams set up by
the company or a specialist third party. However for
simple wells, the turnkey model will still be dominant.

COOEPXKUT 3HAYNTESNbHBIE JOMONHUTENBHbIE 3aMnach,
KOTOPbIE MOIYT ObITb BOB/IEYEHBI B pa3paboTky. B
Envxkanem 6yayLLemM Mbl MIaHMPYEM MPOBECTU HOBbIE
CENCMUNYECKME NCCNEN0BaHNS C BbICOKUM Pa3peLLeHnem
Ha 9TOM MECTOPOXKAEHUN, KOTOPbIE MO3BONAT
JIOKaUIM30BaTh TEKYLLME U BbISIBUTb HOBbIE N3BIEKAEMBIE
3anacbl HedT. B TO »ke Bpems Mbl yBeNMYBaeM O6bEMBI
FOPU3OHTAUTEHOIO BYPEHNS, MPOBOAVIM PEMOHT 60/bLLIOMO
KOMM4YeCTBa 006bIBAOLIMX U HArHETATEbHbIX CKBEXKIMH,
MOOEPHM3ALMIO CUCTEM MEXaHN3NPOBAHHOW J00bLIYM 1
paboTaem Hag opyrMn NHLATUBaMU.

11. YuntbiBaa Bawu o6LLUMPHBIN MeXXOyHapOOHbIN
onbIT paboTbl B 6ypoBbIX / CEPBUCHDBIX KOMMAHUSX U
B KOMIMaHMsIX-orneparopax, YTo Bbl OyMaeTe O MOOEeNu
OTOEeNbHOro oKasaHus ycayr (pasnesibHoro cepemca)
no 6ypeHuto? Mnanupyet nn AO HK

«KasMyHawnl a3» BHegpuTb 3Ty mogenb?

[MONbITKM PELUTL CYLLECTBYHOLLIME NPOBNEMB,

CBSA3aHHbIE CO CTPOUTEBLCTBOM CKBaXKWH, BKIHOHAIOLLME
HEOOCTaTOYHYHO LIETOCTHOCTb U HUSKYHO peHTabeIbHOCTb,
HEeN30eXXHO MPVBEOYT HAaC K HEOBXOANMOCTU MPUBEYEHNS
cneuvanManpoBaHHbIX CEPBUCHBLIX KOMMaHWIA AN OypeHns
CNOXHbIX, BbICOKOMPOAYKTUBHBIX CKBEXXWH 1 MPOAEHNS
CpoKa Cry»0Obl CKBaXXWH. VIHTEMpaums Takux ycnyr 6yaet
OCYLLIECTB/IATLCS He BYPOBbIM MOAPSIAYNKOM, a MPOEKTHLIMM
rpynnamMy camor KOMMaHum am Cneupmann3npoBaHHOM
TPETbEN CTOPOHOM. OfHAKO, UTO KacaeTCsa NPOCTbIX
CKBaXKVIH, MOAE/b «MOM, KItO4» OCTAHETCS MPeod1adatoLLEN.
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