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IJKCKIIO3UBHOE UHTepBbIO ¢ EBreHnem bonabipeBbim,
UcnonHunTtenbHbIM BULE-NPe3nNaeHTOM,
HbioTek CepBuces

Closure Interview, Evgeny Boldyrey,
Executive Vice President, NewTech Services

MoxxanyncTa, pacckaxmte HEMHOIO O BaLLewn
noestenbHocTn B komnaHum «HbtoTek CepBuces».

41 oTBEvato 3a pas3BUTVE TEKYLLEN OEATENBHOCTU KOMMAHWN
1 3aHMMAKOCh MOVICKOM HOBbIX HampaBieHU — kak B Poccuy,
TaK 1 3a pybexkoM, B YaCTHOCTU, B KazaxcTaHe. Kpome
TOr0, B MOV 06S13aHHOCTM BXOOUT KOHTPO b HA, HALLIMMM

MHOMOUYUCTIEHHBIMM NPEANPUSTUAMI 1 paboTa Mo UX PasBuUTUO.

Komnanus «HetoTek Cepaurces» — AnHaMn4YHas 1 6bICTPO
pasBMBatoLLIasiCs, 1 B KPYr MOMX 0083aHHOCTEN BXOANT
NoAAEeP>KKa HENPEPLIBHOrO POCTa BO BCeX cdepax ee
OEeATENBHOCTY.

B 2009 rony Bawia KoMnaHus ctana MexxayHapoaoHbIM
MOCTaBLLMKOM HECPTENPOMbICIIOBbIX YCIyT Ha
npoekTax pasBenku u 0obbiun. Kakue ycnyrm B 9Tom
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Please describe your role at NewTech Services and your
responsibilities.

Within the company | am responsible for developing our
current business lines and for launching new projects,
both domestically within Russia and also internationally in
areas such as Kazakhstan.

My tasks also include the control and development of our
many manufacturing businesses.

NewTech Services is a fast growing, dynamic company and
| am responsible for ensuring continued growth in all parts of

our business.

Since 2009, NewTech Services have grown to become an
international supplier of oilfield services to the upstream
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HanpasneHun npepgnaraet «<HbotoTek CepBuces»
CerogHsi N KakKux ycrexoB 0OCTUrJ1a KOMMNaHus 3a
npoLueniume rogbi?

MbI Npor3BOAVIM BbICOKO3(MEKTUBHOE HEDTEMNPOMBICTIOBOE
0bopyaoBaHWe 1 NOCTaBASIEM COBPEMEHHbIE,
BbICOKOTEXHOJIOMMYHbIE PELLIEHNS 015 MPeanpUSTAA
HeTerazoBom OTpacu.

Cpenum 0CHOBHbIX YCyr, KOTOPbIE Mpef/iaraeT Halla
KOMMaHWs, 9 6bl BblAen nocTasky 6ypoBoro 06opyaoBaHms
neemMnasibHOro Ka4ectBsa, B YHaCTHOCTU, 6ypOBbIX OonoT,
VIMEIOLLIMX penyTauuio JTyHLLNX Ha PbIHKE, a TakKe OKagdaHve
YCITyr MO BbICOKOSMMMPEKTUBHOMY HAKJTOHHO-HaMPaBIEHHOMY
OYPEHMIO N 3aKAHHYMBAHIO CKBDKUH.

nsa Toro, 4Tobbl NPeaoCcTaBUTb YCYr OT/IMYHOMO Ka4ecTBa,
Mbl CaMu pa3pabaTtbiBaeM 1 NPOU3BOAMM 060PYA0BaHME HA
3aBogax B Poccumn, CLUA n BenvkobputaHum.

Honrve roasl paboTsl B chepe HeTENPOMbICIOBbIX
YCNYT, OFPOMHbIN MPOMECCUOHANBHBIN OMbIT U TECHOE
COTPYOHWUYECTBO C 3aKasuvKamu, CTpemsIeHe Bceraa
MPEB30NTN OXNOAHWS 38KA3UMKOB — BOT YTO MO3BOSNIIO
HaM 3aBOeBaThb W NOAAEPKMBATL PEnyTaLMo HALEXKHOIO U
0643aTeNIbHOro NapTHepa.

B Halueln koMnaHuy BHeapeHb! BbicoYallune CTaHaapTbl
OT, NB 1 O0C, a paboTbl BbIMOMHAOTCS B CTPOrOM
COOTBETCTBUM C TEXHOSIOMMYECKMMM TPEOOBAHMUAMU U
HoPMaMU TEXHWKI 6e30MacHOCTU.

PbIHOK HedoTAHOroO cekTopa y»<e HeCKOJIbKO J1eT
nepe>xuBaeT TPYyOHbIe BpemeHa. Kak aTo ckasasiocb
Ha MoJIo>KeHuu Ballen komnaHum B Poccun u B
Kacnuickom permoHe?

[a, aTo BEPHO, CUTyaLVs Ha PbIHKE CeroaHs JOBOJIEHO
cnoXHas. TPEBOXUT 1 CYLLECTBEHHOE CHXKEHNE LieH Ha
HehTenpPOMbICIOBbIE YCIyr B POCCUM, 1 POCT KOHKYPEHLINM
B pAde HanpaseHuA.

YTOBbI HaLLA KOMMaHUA COXPaHa 1 Jaxe ycunmna ceou
MO3VLMN Ha PbIHKE, Mbl MPUHSANM PAL, aHTUKPUSUCHBIX Mep
Mo OMNTUMU3ALMN 3aTPaT U PECTPYKTYPUSALUN HaNpaseHA
CBOEI OedTensHOCTU. U 8To AeCTBUTENbHO NO3BOMIO
KOMMaHWUN YBENMYUTL OO0 PhiHKA N0 BCEM HaMpPaBeHUM.

KpOMe TOro, Mbl NPOOO/HKAEM pa3pa6aTb|BaTb HOBblE
NMPOOYKTbl N TEXHOJ1IOMM B HALLIMX TEXHOJ1I0MMHYECKNX
LIeHTpax, 1 3TO AaeT HaM BO3SMOXXHOCTb rpensiaratb
3aKa34rkaM TOJIbKO JTydLUytO NpoAyKUNKO N YCITyT .

Pacckaxute Ham 06 ycnexax Bawlen KomnaHmu. Kakumm
npoektammn «HbtoTek CepBuces» MoOXKeT ropaouTbca?

B 2017 rogy Hawa koMnaHus paboTana Hag, HECKObKMM
KPYMHbIMU MPOEKTaMU, 1 pe3yibTaTbl 3TOM paboThbl
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sector. Please describe your offerings and areas of
strength.

NewTech Services is a manufacturer of high-technology
oilfield equipment and provides advanced solutions for oil and
gas companies.

Among the key services we provide, are the supply of
premium drilling tools, including “best in class” drill bits.
Separately, we offer highly efficient directional drilling and well
completion services.

In order to provide services of excellent quality, we develop
and manufacture equipment at factories in Russia, the United
States and Great Britain.

The company provides many years of quality oilfield
experience and working very closely with our clients, to
understand their full requirements — we aim to always better
our customer expectations.

We also have very high HSE standards and work in full
accordance to all production and safety requirements.

The markets have been tough now in the oil patch for
some years, but how is business for you at the moment
within Russia and the Caspian?

Yes, it is true that the markets have been tough and in fact,
the marketplace is very complicated today. One of the key
issues is that the price for oilfield services in Russia have
significantly declined on one hand, but on the other hand,
competition in a number of areas is very strong.

In order for NewTech Services to maintain and even
build upon our market position, a major effort has been
undertaken to optimize costs in addition to restructuring
our business areas.

As a result of these very successful activities and the
diversification of our business, we have successfully
managed to increase market share in all current
business areas.

We are also continually developing new products and
technologies at our R&D and technology centers.

This ensures that NewTech Services offer only the best
products and services to our clients.

What recent success stories can you tell us about?
Where have NewTech Services been implemented with
provable benefits and results?

We have seen excellent results in our big projects so far
in 2017. For instance, our operations within the Orenburg
and Novoportovskoye fields have seen record-breaking
penetration rates gained using correct premium drill bit
selection. This gained huge cost savings for our customer
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B VHTEPBbBKO

Oblnn BnevyatTasowmMn. Hanpumep, Ha OpeHByprekom m
HOBOMOPTOBCKOM MECTOPOXXAEHMSX HALLM CMELUaUCTbI
VNCKITFOYUTESNBHO MPOdECHOHATBHO MOAOLLM K MOABOPY
OypoBbIX OOMOT, 61aroaaps Yemy ObUImM OCTUMHYThI
PEKOPAHbIE CKOPOCTIN NMPOXOAKKM. B pesynbtare 3akasumnk
MONY4INI 3HAYUTESBHYKO SKOHOMUIO. Bce 3T0 Bb110 AOCTUMHYTO
3a CHET CaKEHHOW COBMECTHOM paboTbl CreLmancToB
«HbtoTek CepBrces» C 3aKasuyKOM, HTO MO3BOJIASIO JyyLLe
MOHVMATL NaPaMETPbI 1 3a0a4K MPoeKTa. BadkHbIM (hakTopom
ycrexa Ha 3TuX MPOoeKTax Bbl10 TO, YTO B HEMOCPEACTBEHHON
O/M30CTU OT PErMoHa PaboT PacMoIOXKEH HaLLl 3aBOf, MOSTHOMO
LK1a Mo MPOV3BOACTBY BYPOBbIX 4OMOT, B ropoae KypraH.
3TO NO3BO/MIO ONEPATUBHO MOAEPHM3UPOBATL AN3aH
OONOT 1 NoJedpaTh Nyullee Ansg AaHHbIX YCNOBUA BypeHns.
PaspaboTka 1 13roToBneHne BypoBbIX OOIOT BbINOSHAIOCH B
OBYXHE[ENbHbIA CPOK.

MbI CyLIECTBEHHO HapacTUn 06bemM paboT no
3aKaHYNBAHWNIO CKBEXKWH W YCMELIHO BbINOMHWAN PsL,
onepaLuii no Crycky NnoaBecOK XBOCTOBWKOB, MPUMEHSS
TEXHOMOrMIO MHOMOCTaANIMHOIO rapoPaspbiBa nnacTta B
MeruoHe n OpeHbypre.

B peruoHasnbHOM cekTope HePTENMPOMbICIIOBbLIX YCIyr
HabsitogaeTca BbicOKasa KOHKYPEeHL sl Cpeau MECTHbIX U
MeXXOYyHapoOHbIX KOMNaHWW, 6OPIOLLUNXCS 3a NPOEKTbI.
Mouyemy komnaHuio «HbtoTek CepBuces» Bbl MOrNu 6bl
pekoMeHOoBaTb paccmaTpmBaTh B Ka4ecTBe napTHepa
ONS peanmsauum npoekrta?

Kak s yxxe ckazan, «HbtoTek CepBrces» — KOMnaHns
MOJI0[As 1 NEPCNEKTUBHASA, HO MPU 3TOM YXXE
3apeKoMeHoBaBLLIas cebs Ha pbiHKe. B Hel paboTatoT
YHUKasTbHbIE CNELMaNIUCTbI, KOTOPbIE MPUCYLLMBAIOTCH K
NOTPEOHOCTAM HaLLMX 3aKa34MKOB, PabOTaOT B TECHOM
COTPYOHWUYECTBE C HUMW U HaLeseHbl Ha 3aBOEBaHVE
KJTIOHEBbIX MO3ULNIA HA PbIHKE HETENPOMBICIOBbBIX YCAYT.

["naBHOW CBOEN 3a4a4ei Mbl BOVM MPOV3BOACTBO
BbICOKOTEXHOSOMYHOMO 060PYA0BaHWS 1 OKa3aHue
Ka4YeCTBEHHbIX YC/IYT, KOTOPbIE MO3BONST HALLIMM 3aKa34/Kam
3(PPEKTNBHO CHPKATb 3aTPaThl HA CTPOUTENBCTBO CKBVKMH.

B akTvBe Hallen KoMnaHuy — nepenoBble
MPOU3BOACTBEHHBIE MOLLHOCTU 1 HAY4YHO-
vcecnenoBartensckue LeHTpbl B Poccun, CLLA

1 BennkobputaHum. 310 NO3BOSISAET HAM He

TOJIbKO COXPaHSATb IMAEPCKMe No3uummn B cdepe
COBEPLLEHCTBOBAHWS TEXHOIOMUM 1 pa3paboTKy
VHHOBALMIOHHbIX PELLIEHWM, HO 1 OTKPbIBAET OOCTYMN K
nepenoBbIM TEXHOIOMSIM MO BCEMY MUPY.

BakHO OTMETUTb, UTO CMeLManMCTbl HaLLInX
MPOV3BOACTBEHHBIX MNPEANPUATAN U HayUYHO-
NCCNeNoBaTeIbCKNX LIEHTPOB, PACTIONOXKEHHbIX MO BCemy
MUPY, PaboTaloT B MOCTOAHHOM B3aUMOLENCTBIM APy

C OpyroM. HenpepbiBHbIN 06MEH OMbITOM U 3HAHVSMM
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and was made possible thanks to NewTech Services
specialists working with the client to effectively understand
the parameters of the project. An important factor of success
on these projects was the fact that our full-cycle plant for the
production of drill bits, in Kurgan, is located in the immediate
vicinity of regional oil and gas projects. This allowed us

to quickly upgrade the design of the bits and choose the
best for these drilling conditions. The development and
manufacture of drill bits was carried out in two weeks.

We have also significantly grown the scope of well completion
works and have performed a number of successful liner
hanger running operations, using multiple-stage well
intervention in Megion and Orenburg.

The regional oilfield service sector is very competitive,
with both local and international players vying for
business. Why should NewTech Services be considered
as a project partner?

As mentioned in previous answers - NewTech Services is

a young company with a unique team who listen to and
work closely with our customers with the aim of gaining key
positions within the oilfield service market.

Our main task is to produce premium solutions and render
good quality services so that our clients can reduce well
construction costs.

We also own advanced production facilities and R&D
centers across Russia, USA and Great Britain. This

gives us the lead on technological developments

and breakthroughs and gives us access to advanced
technologies throughout the globe. It is also very
important to note that our global manufacturing teams

and R&D centers are fully integrated, ensuring real time
communications between global centers. Experience and
knowledge is exchanged and shared between our facilities,
ensuring optimal product development.

We also ensure 24/7 customer support across the
entire world!

Do you have any new technologies currently in
development or plans to expand the services you offer?

Yes, for sure: in our R&D center in Houston, active work

is under way on designing advanced LWD equipment.

We expect that our LWD Triple Combo prototype will be
completed by the end of the year, which is very exciting! This
equipment will make it possible to measure formation resistivity,
neutron porosity and rock density. We are planning pilot
operations on this equipment for the first quarter of 2018.

Over the past year we have developed and put into production

the key elements for the completion of wells, such as liner
hanger, multi stage fracturing systems, swellable packers.
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rMo3BOJISEeT paspabaTbiBaTb CaMble aKTyaslbHbIE MPOOYKTbI
0719 OTpacsn.

Kpome Toro, Mbl Oka3blBaeM COOENCTBME HALLVIM 3aKa34HKam
Mo BCceMy M1py 24 Jaca B CyTKW, 7 OHEN B Hegento!

PaspabaTbiBaeTe 1 Bbl cerogHa kakme-nmbo
TexHosiornn? MNnaHupyete Nu pacLLUMpPUTb CNEKTP
OKasblBaeMbIX ycnyr?

[a, KoHe4Ho. B Hay4HO-MCCneoBaTeIsCKOM LIEHTPE,
pacnosIOXKEHHOM B XbIOCTOHE, BEAETCS aKTVBHas
paspaboTka NepenoBoro 0bopyaoBaHVs Aas KapoTaxka
BO Bpemsi BypeHns. K KOHLY rofa Mbl MaaH1pyem
3aBepLUMTb NpoToTun Npubopa Triple Combo. U Mbl
V>KE B MPEOBKYLLEHMI yCriexa HOBOW padpaboTku! 3To
0bopyaoBaHVE NO3BOINT ONPERENsaTb CONPOTUBNEHWE
niacra, NOPUCTOCTb MO HENTPOHHOMY KapoTavKy U
NAOTHOCTL Nopof,. Mcnbitats HOBOE 060PYAOBaHME Mbl
nnaHnpyem B nepBom keaptasie 2018 roga.

3a nocnegHwn rod, Hamm 661 padpaboTaHbl 1 3anyLLEHbI
B MPOW3BOACTBO K/IIOYEBbIE 3/IEMEHTbI 3aKaHYMBaHNS
CKBaXXWH, TakmMe Kak MOABECKU XBOCTOBMKOB, CUCTEMBI
MCTIPT1, pagbyxatoLLpme nakepa.

Kpome Toro, HegaBHO HaLLI KOHCTPYKTOPbI paspaboTani
VHUKasbHbIV KranaH-oTcekaTe b 415 U3oNsaLUmMm nnacTa,
obecnevvBaroLLIM 3alLnTy NPOAYKTUBHOIO MHTEpPBaia
OT 3arps3HeHNs PACTBOPOM TJ1YLLEHNS NP 3amMeHe
3IEKTPUHECKOrO LEHTPOOEXKHOIO MOrPY>XHOro Hacoca BO
BPEMSsI TEKYLLIEro U KannTaubHOrO PEMOHTa CKBaXKMH.

OnpoboBaTb HOBYHO TEXHOIOMMIO Mbl M1aHMpyem B Poccun B
OKTA6pe aTOro roga.

B pamkax nporpammbl UMMNOPTO3aMELLIEHMS Ha 3aBOAE MO
npom3BoacTBy BypoBoro obopynosaHus B MNepmin Gbina
chopmmpoBaHa KOMaH4a KOHCTPYKTOPOB, OTBETCTBEHHbIX
3a pa3paboTKy HOBOro 06opyaoBaHms. Pe3ynstaTtom

1X paboTbl cTana pa3paboTka, UCMbITaHne 1 BBOS, B
MPOMBILLIEHHYIO SKCrnlyaTaunio 6y|o|/|anb|x ACCOB
[BYCTOPOHHErO AENCTBUS, LMPKYNSLUMOHHBLIX MEPEBOHVKOB
1 MexaH3Ma nogayv osiota.

Kakue waru nnaHupyet «HbtoTek CepBuces» B
OaJibHeLweM 0151 pacLUMpPEHUsI CBOEro NpUCyTCTBUS Ha
PbIHKE, KaK MECTHOM, TaK N MeXXayHapoaHom?

B TeueHve cnepytowmx Tpex NeT Mbl HAMEPEHb! YOBOUTL
0B6BbEM CBOMX TEKYLLIMX HAaNPaBeHW Ha POCCUNCKOM
pbIHKe. [1ng 3TOoro 6b1nm caenaHbl OrpOMHbIE MHBECTULM B
POCCUNCKNE PErVOHANBHbIE MPEANPUATAS 1 3aBObl. HYTOObI
MOBbICUTb KA4eCTBO NPOV3BOACTBA, Mbl BAOXMWIN HEMASTbIE
CpeacTBa B yCTAHOBKY HOBEWLLIErO 060pyaoBaHMs. K KOHLY
2017 roga npousBoaUTENBHOCTL HaLVX 3aBOA0B OyaeT
yBenuyeHa Ha 40%.
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Our designers have also recently developed a unique
formation protection valve, which enables us to protect
a productive formation against «contamination» by killing
fluids when replacing ESP during well reconditioning or
workover.

Pilot operations on these technologies are scheduled
to take place in the Russian Federation in October of
this year.

Under the import substitution program, a strong team
of designers, tasked with developing new equipment
has been formed at our drilling equipment plant in Perm.
This has produced outstanding recent results with
double-acting drilling jars, circulation subs and a weight
on bit tool having been designed, tested and put into
commercial operation.

What are the next steps for NewTech Services in
terms of market development, both locally and
internationally?

In the next 3 years, we have plans to double our market
share in Russia within our current business areas. To
achieve these goals, huge investments have been made
at our regional facilities/plants. We have invested into the
latest machinery to ensure quality increases in production.
We will be increasing the production capacity of our
plants by 40%, by the end of 2017.

We also focus on business development outside of Russia
and currently have a strong focus on developing work in
Saudi Arabia, the United Arab Emirates and Algeria.

The company also plans to launch new business lines,
with plans to develop drilling fluids, cementing wells and
geophysical studies currently progress.

We are confident that NewTech Services will not only grown
in line with our development plans, but also be recognized
as the regional leader in upstream oilfield offerings.

PasBuBath CBOIO AeATeNbHOCTb KOMMaHns ByaeT u 3a
npepenamn Poccun. CerogHs Mbl COCPeqoTO4eHb! HA
yBenm4eHnn obbema paboT B CayaoBckon Apasun,
O6beanHeHHbIX Apabckmx ImMmpaTax n AmKmpe.

Mbl CTPEMMMCS pacLLMPSATbL Cepy CBOEN AeATENbHOCTH,
B 4ACTHOCTW, B TaKMX HanpaBieHusX, Kak pa3paboTka
BypOBbIX PACTBOPOB, LIEMEHTUPOBAHME CKBaXKNH 1
reoumanyeckme nccnenoBaHns.

YBepeH, 4to komnaHus «Heto Tek CepBrced» ByaeT He
TOJIbKO pacCT B COOTBETCTBU C MJIAHOM Pa3BUTUA, HO U1
3aBOMOET PenyTaLmio PErVIOHANBHOIO NAEpa B OKa3aHUM
HEeTENPOMbICIOBbIX YCIYI Ha MPOeKTaX pa3Beak/ 1 000k,
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