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O dakTOpax BAUAHUA

Poccuinckas HedbTecepBrCHas 0Tpac/ib OOCY>XMBAET
OAVIH N3 KPYMHEWNLLNX B MVMPE CEKTOPOB MPON3BOACTBA
He@TW. [To3TOMY NOMMMO BHYTPEHHUX DaKTOPOB
BCerga CneayeT akLeHTUpOoBaTb BHMaHWE U Ha
BHELLIHMX YCOBUSIX, @ UMEHHO TEX OCODEHHOCTSIX
COBPEMEHHOIO PbIHKa HETN, KOTOPLIE TPAHCMPYIOTCS
B OTpac/ib Yeped 3aKa34nKoB. [oHMaHVe Npupoapl
3TUX HaKTOPOB W YPOBHS 1X BVSIHUS, MOMOXET B CBOKO
odepenpb NoHATb Kyaa ABUraeTcs pbiHOK HedbTecepsmca
B Poccuw.

Ha pucyHke 1 npenocTaBneHa ycrioBHas cxema BANSHNS
hakTopPOB, rae Bblae/ieHbl YeTblPEe OCHOBHbBIX YPOBHS
BIUSIHAST BHELLHUX YCJIOBUI Ha aHaUuM3NpyeMblin Hamu
PbIHOK.

[obbiBatoLye koMnaHum B Poccumn NpeacTaBnatoT
MepBbIN YPOBEHb BANSAHNS. Mbl MpeXxae BCErO roOBOPUM
0 BepPTUKaSIbHO NHTEMPUPOBAHHbLIX HEDTAHBIX KOMMaHMSX
(BNHK), koTopble 06beanHAOT BOKPYr cebsi 0Tpacb,
hopMUPYIOT KNKOYEBBIE TREHOR! U AAKOT OCHOBHOW
06bem 3aKkaz3oB HedhTecepBucaMm. B cBoro ovepes,
KJ/TK04YEBBbIMU (hakTopamy, BANSIOLLMI Ha POCCUNCKNE
BVHKK aBnsaoTcs ueHbl Ha HEPTb U roCcydapCTBEHHOE
peryMpoBaHuve.
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Factors Shaping the Industry

Russian oilfield service companies operate in one

of the world’s largest oil markets. This inevitably
requires additional focus on external drivers, i.e. on
how customers impact the nature of the oil market.
Understanding these factors and how they affect the oil
industry could help comprehend how the oilfield market
in Russia is going to develop.

On figure 1 you can see a diagram of industry drivers,
showing four key levels of external influences on the
oilfield services market.

Russian oil producers represent the first level. This chiefly
refers to vertically integrated oil companies (VIOC) that
act as a consolidating force for the market, generate key
trends and account for the bulk of demand in the oilfield
service segment. Oil prices and government regulation
are the key factors affecting VIOCs.

Existing geopolitical situation, which, in turn, influences
commaodity prices and government regulation, are
obviously not the most optimal for the Russian oil and
gas industry. The balance between supply and demand
also play a role and can be influenced by technology
development. One can mention shale oil boom as an
example. The dollar’s rate is a critical factor as well
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TexHonornyecku npouece - Technological advances

Moavupms gonnapa - The Dollar's position

Cnpoc/npennoxeHne Ha pbiHKe HedTI
Supply and demand in the oil market

l'eononuntdeckas cutyaums - Geopolitical developments

[Mpoure daxTopsbl
Other factors

locperynuposanme B Poccum - Government regulation

LleHa Ha HedbTb - Oil Prices

Lob6bisatoLLie komnaHum B Poccum - Russian oil producers

PbIHOK HedpTecepBucHbIx yenyr - Qilfield Service Industry

Puc. 1. ®akTopbl BMsHMUS  Fig. 1. Impact factors

feononnTnyeckas cutyaums, KOTopasi B CBOK o4Yepeb
BMINSET N HA LIEHY CbIPbS 1 HA FTOCPETYINPOBaHNE,
O4YeBMOHO He camas yaadHas s HeddTerasosom
oTpacam B Poccumn. banaHc cnpoca 1 npeanoxeHns
3aBUCUT OT TEXHOJIOMMYECKOrO Nporpecca — 4OCTaToO4HO
BCMOMHWTb O CIaHLUEBOM Byme. Tak »ke no3unums
nonnapa — BaXXHeENLWNA (hakTop B OOLLEN KapTUHE, T.K.
[aHHas BantoTa ABASETCS OCHOBHOW MpU pacyeTe Ha
CbIPbEBbIX PbIHKAX.

O TeKyLLEeM NOJTIOXKEHNM B KITHOUYEBbIX CErMeHTax
AHanM3 noaoXKeHust A B KIHOYEBbIX CEMMEHTaX
MO3BOJISET B3rNAHYThb Ha ApanBepbl 1 Dapbepsbl
pPasBUTUS OTpaCsIN.

BypeHune
30 20%
20 10%
10 0%
0 -10%
2014 2015 2016 2017

m— DOXOKA (MJTH M) ==& npupocT (%)

Puc. 2.

3a 2014-2017 rogp! 4Ns HapalmBaHNsa 000bI4M

Ha 4% noTpeboBanoch yBeNNYNTb NPOXOOKY B
3KcnayaTaumMoHHOM BypeHun Ha 39%. MNokasaTenbHbl
ntorn 2017 roga: 4Tobbl A0ObITL MPAKTUYECKN TOT XKE
06bem HedTU, YTO 1 B NPedbIAYLLEM rofdy, MPULLIOCH
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because it is the dominant currency on the commodity
markets.

Current State in Key Segments

Analysis of the current situation in key oilfield services’
segments allows to take a look at the industry drivers
and barriers.

Drilling
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Fig. 2.

To achieve production growth of 4 percent over 2014-

17 an increase of 39 percent in production drilling was
required. 2017 results are telling: to pretty much keep oil
output at last year’s levels production drilling had to be
boosted by 12 percent. This can only mean that for every
tonne of oil extracted Russia needs to drill more and
more.

In Russia, the OPEC+ agreement remains a key force
limiting short-term growth in oil output. In the longer
term, the competitiveness of Russian oil, especially in
the context of low prices, suggests that the country has
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HapacTUTb SKCMyaTauoHHoe bypeHne Ha 12%. Bee
3TO FOBOPUT O TOM, YTO AN A06bIMN KaXKAOW TOHHbI
HebTn B Poccum Heobxoammo 6ypuTb BCe BobLLe U
fonbLue.

OCHOBHbIM CAEPXXMBAIOLLIMM (DaKTOPOM OJ15 pocTa
006bl4n HETI B CTpaHe B KPaTKOCPOYHOW NepCrnexkTuBe
ocTaetcs cornawlenne OMNEK+. B 6onee gonrocpoyHom
NepCneKkTnUBe 3KOHOMNYECKas KOHKYPEHTOCMOCOOHOCTb
POCCUNCKOM HeddTN (OCOBEHHO B YCOBUSAX HUSKIX LIEH)
NMO3BOJIIET FOBOPUTL O MOTEHLMANE YASPXXaHUS U
Oaxe HapallmBaHus NO3NLMIA Ha MUPOBOM PbIHKE, Y4TO
OyOeT NO3NTUBHO CKadblBaTbCs HA 06bemax 0o0bIHn 1,
COOTBETCTBEHHO, 3KCMJlyaTaLUVMOHHOro 6ypeHus.

[NokaszaTenu no aKcnayaTtaumMoHHOMY BypPeHUIo
CBUOETENBCTBYOT O TOM, YTO KOMMAHUM aKTUBHO
pas3bypuBaroT CYLLECTBYIOLLME MECTOPOXAEHNS B
3anagHon Cnbupun. 30ecb COCPeqOTOYEH B TOM YnUChe
MPUPOCT FOPU30OHTANBHOIO BYPEHUst, KOTOPIN MO3BOIN
MOSTYYUTb JOMONTHUTESNBbHYHO MPOAYKTUBHOCTE Ha 3PESbIX
MECTOPOXOEHMSX.

ren
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Puc. 3.

3a nepurof Nocne BBEAEHNS CaHKLMIA 1 yxoda 3anafHblX
KOMMNaHui ¢ pbiHka Pl cH13nnack athdeKTMBHOCTb
3TOro HanpaeneHus. Ecnn B 2013 rogy ogHa onepauus
[Pl B cpegHem gaBana 1,43 TbIC. T HeDTW, TO B 2017
rogy — TosbkO 1,12 Tbic. T. BeposaTHo, aTO CneacTane
TEXHOIOTMYECKOIO U TEXHUYECKOro OTCTaBaHUs
POCCUNCKMX NOAPSOYNKOB.

PeMOHT ckBa)KUH
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Puc. 4.

HanpaBneHme KanntaJibHOro peMoHTa CKBa>XVH B
2017 rogy nokasano pocCT B YMic/e onepaLmin Ha
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the potential to retain, or even strengthen its position on
the global market, which will have positive effect on ol
production volumes and production drilling.

Production drilling meterage data shows that Western
Siberia is the place where companies are actively tapping
into existing deposits. This region is also seeing an
increase in horizontal drilling, enabling higher output from
mature deposits.

Hydraulic Fracturing
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Fig. 3.

Following the sanctions and the exit of foreign providers,
the market for hydraulic fracturing has seen a drop in
efficiency. Unlike in 2013, when each hydraulic fracturing
operation generated 1,430 tonnes of oil, in 2017 the
figure was only 1,120 tonnes. This is probably due to
technological gap that Russian providers are facing.

Well Maintenance
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Fig. 4.

In 2017, well maintenance grew by 14 percent to 61
thousand operations, in monetary terms it increased
by 13 percent. This can be explained by new Western
Siberian exploration and injection wells that need
maintenance operations.

Table 1 shows key challenges and opportunities our
experts have identified for the oilfield service industry.
These challenges and opportunities stem from the
factors that have the highest impact on the industry.
This includes sanctions, industry consolidation,
production conditions (especially in Western Siberia)
and local market specificities.

Many items in this table require specific technology
solutions that are either nonexistent or to which
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Mpo6nembi Bo3moxxHocTn

CaHkuumn

Challenge

Sanctions

Opportunity

PaspaboTka Ha wenbge PaspaboTka ¢ ncnob30BaHneEM

rPri

Offshore production

Production based on hydraulic
fracturing technology

CNOXXHOCTU C AOCTYMNOM K
MNHOCTPaHHOMY KanuTasy

BbiBO[, Ha PbIHOK HOBbIX
NpPoAyKTOB/yCnyr

Access to international capital

LLaunch of new products/services
on the market

YxypgLeHne ycnosun gobbium

Tougher production conditions

TpeboBaHNs K TEXHUYECKOMY
OCHalLLIeHNIO

PocT cnpoca Ha ycnyry 6ypeHust

KoHconnpauusa sokpyr BUHKos

[MoTeps KOHTPaKToB C
HEe3aBVICUMbIMW KOMMAAHUSMU

PasButne TexHonorun BoKpyr
BVIHKoB

PbIHOYHbIEe oco6eHHOCTU PO

KOHKYpPEHTOCMOCOBHOCTL
pPOCCUINCKOM HEDTU (LieHa)

Hepassutaa nHgpacTtpykrypa

Koppynuws Bbixop, Ha HOBbIE PbIHKM

Huskast athpeKkTBHOCTb
ynpasieHns

["ocymapcTBeHHOe
perynvpoBaHve HebTecepauca

Tabnmua 1.

14% po 61 Thic. onepaunii, B AEHEXKHOM BbIPXKEHUN
yBenMYMnock Ha 13%, aTOT POCT MOXHO OOBSACHUTL
YBENNYMBAIOLLIMCS KONMYECTBOM HOBbIX A0ObIBAIOLLMX
1 HarHeTaTesbHbIX CKBaXKMH B 3anagHon Cnbunpwu,
TpebytoLx obycTponcTaa.

Ha Tabnuue 1 npeocTaBnieHbl Kto4YeBble Bbi30BbI U
BO3MOXXHOCTU A1 HE(PTECEPBNCHOM OTPAaCNN KOTOPbIE
ChopMyIMPOBaNN HaLLIM 3KCMePTbl. STV BbI3OBbI

1 BO3MOXXHOCTU SIBASKOTCSA CNEACTBMEM (hakTOPOB
OKasblBaoLLWX HanbosblLlee BNIUSHNE Ha OTPaC/lb:
CaHKLMN, KOHCONMaaLUms oTpacsv, YCroBus Oo0bI4m
(Nnpexpe Bcero B 3anagHom Crbupn), PbIHOYHbIE
ocobeHHocTy PO,

B naHHown Tabnamue B 0bonx cTonbuax MHorme
MyHKTbI NpegnonaratoT Hann4me cneumanbHbIX
TEXHOIOMMYECKNX PELLEHUI, KOTOPbIE Ha OaHHbIN
MOMEHT OTCYTCTBYIOT, JIMOO K HUM OrpaHunyeH
OOCTyN y KoMnaHum (0obbiva Ha wenbde, XuMms s
nposeneHus MPI).

Tak ke bonbITHLIM MOXXET NOKa3aTbCs, YTO cpean
BO3MOXXHOCTEWN B KATEropun PbIHOYHbIE OCOBEHHOCTN
Poccumn hurypurpyeT BbIXOL, HA HOBbIE PbIHKI
(reorpadust 1 NpoayKTbl/ycnyru). Mbl OeNCTBUTENBHO
BUOVM, YTO MHOMME KPYMHbIE HE3ABNUCUMbIE CEPBUCHbIE
KOMMaHUM Ha4YMHaT NpeanpuHMMaTh OeNCTBUS K
YBESINYEHNIO Freorpadum MPUCYTCTBUS 1 OKa3aHMo

He NPOMUIIbHBIX YCYr, YTO FOBOPUT CKOPEE He O
CNEACTBUN POCTA, a ABNAETCH BbIHY>XOEHHOW peakumen
Ha TEKYLLYHO PbIHOYHYIO CUTYaLNIO.

www.rogtecmagazine.com

Requirements for equipment

Higher demand for drilling services

Market consolidation around vertically integrated companies

Independent companies losing
clients

Evolution of technologies around
vertically integrated companies

Market environment in Russia

Emerging infrastructure

Competitive oil prices

Corruption

Expansion into new markets

Management efficiency

State regulation of the oilfield
services industry

Table 1.

companies have limited access, such as solutions
for offshore operations, hydraulic fracturing

chemicals, etc.

It is interesting to note that the “Local market
specificities” section includes “Expansion into new
markets” as an opportunity (greater geographic reach,
new products and services). We can actually see

that many large independent service providers are
increasingly taking steps to expand their geographic
presence and offer non-core services. However, this may
be a necessity resulting from the current market situation,
rather than an indicator of growth.
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CpepnHecpoYHble NepcrneKTUBbl oTpacnau
"OBOpSt O MePCMEKTVBAX, HalLW SKCNepTbl NpednaratoT
TPV TPaOULIMOHHbBIX CLEHapUs: HeraTUBHbIN,
HEUTPasbHbIA 1 MO3UTUBHbIN.

HeraTneHbIV CLUgHapUM NoapasyMeBaeT, YTO PasBUTmE
TEXHOOMMIA MPUBOOUT K CHVDKEHWIO 3aTpaT Ha J0ObIYy
CNaHLUEBOW HETU — LiEHbI HA HETb CHVKAKOTCS
KPUTUYECKW; TOproBble 6apbepbl Mexxay CLLUA n
Kntaem nprBoaaT K CHYXXeHMIO cnpoca B Kntae Ha
MMMOPTUPYEMbIE TOBaAPbI B T.4. HEDTb 13 Poccuu;
CaHKLMOHHAsA NMONUTMKA NOJTyHaeT MPOLOPKEHNE;
BHYTPW POCCUMNCKON HEPTSAHOM OTpac/M NPOAOSKAETCA
KoHconnaaums. Kak cneacrame: pbiHOK He(DTECEPBNCOB
Tak »K& KOHCOMMANPYETCS, KPYMHblE KOMMaHNN
MoJTy4atoT BbIOOP — NMBO UCKaTb HOBbLIE PbIHKK, NGO
yxoauTb B CTPYKTYpYy BVIHKa. He KpynHble koMnaHmnn
NPV TAaKOM CITOXXEHUM OBCTOATENBCTB XKAYT C/NAHUS,
6aHKPOTCTBA M MOUCK OPYrX BO3MOXHOCTEWN,
Hanpumep, B OPYrX OTpacnsx.

[Mpy TakoM CLIeHapU COKpaLLEHNE PblHKa BO3MOXXHO OT
20 0o 40%.

HenTpanbHbIn cLeHapui NpegnosiaraeT, yYTo

TEXHOJIOTMYeCcKoe pa3BunTe NO3BOJIAET OTEYECTBEHHbIM
KOMMNaHMsAaM HYaCTU4YHO pPa3MopPO3nTb MPOEKTbI 3a CHET
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Industry Outlook
In the medium term, our experts suggest three traditional
scenarios: negative, neutral and optimistic.

The negative scenario is based on the following
assumptions: technological advances lead to lower
production costs in the shale oil segment, and bring
prices down to a critical level; trade barriers between

the United States and China lead to lower demand for
Russian oil from China; sanctions get another boost
consolidation continues in the Russian oil industry, As the
result, similar consolidation developments happen in the
oilfield service market, with oilfield service facing a choice
to either go to new markets or to merge with one of the
VIOCs. Many smaller providers could face bankruptcy,
mergers, or search for new opportunities elsewhere,
including in other industries.

Under this scenario, the market could shrink by
20 - 40 percent.

The neutral scenario involves the same factors. However,
some of these will not act as barriers to the evolution

of the oilfield service industry: technology advances
would enable Russian companies to resume some of the
suspended operations by leveraging local technology
solutions; oil prices continue at the same level as there is
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OTEYEeCTBEHHbIX HAPabOTOK; LIEHbI HA HEPTb OCTAOTCS
Ha MPEXXHEM YPOBHE B OTCYTCTBME C/aHLUEBOro byma; a
CaHKLN COXPaHATCS, HO NpopabaTbiBaOTCA CPOKN UX
CHATUS; KoHcoMMaaums BIIHKoB He npoucxoauT.

[py TaKOM CLEHAPUN PBIHOK HE3aBUCKMbIX CEPBUCOB
COXPaHSIETCA Ha CEeroAHsLLHEM YPOBHE, a 0ObEM pbIHKA
E€XKEeroHo pacTeT ¢ HebonbLUKM oTcTaBaHneMm (10%) ot
NpPUPOCTa NPOLUSLIX 4X JIET.

B onTUMNCTUYHBIV CLEHapW HaLlmM SKCnepThbl
3aK/1aabIBal0T MaKCUMaIbHO MO3UTUBHOE CIIOXKEHWE
0BCTOATENBCTB: CaHKLMM NOCTENEHHO CHUMAKOTCS,

LieHa Ha HedpTb pacTeT, orpaHNYeHKst Mo Oobblve

CHSTbI LI OBHOBIEHBI A0 KOMOPTHBIX 3HAYEH,
MEXOyHaPOOHbIE UIPOKM BO3BPALLLAKOTCS HA PbIHOK,
BVHKW oTgatoT 601bLIOE KOMNYECTBO KOHTPAKTOB
HE3aBUCYIMbIM KOMMaHWSM, NPV 3TOM POCCUNCKIE
HE3aBWCKMbIE CEPBYCHI Pa3BMBaKOTCS TEXHONIOMMYECKN B
CUHEPIUM C MEXOYHapOaHVKaMN. PbIHOK pacnpeneneH
NPOMNOPLIMOHAIBHO, MPUCYTCTBYET 300P0BaA KOHKYPEHLINS.
VIHBECTULIMOHHbIE MPOEKTLI CTAHOBATCS MPUOPUTETHLIMU.

Takol cLieHapuii MOXET NMPUBECTU K POCTY PbiHKa Ha
25-45%.

Hanbonee peanictnyHbiM, 6e3yCrioBHO, SBSETCA
HEeTPabHbIN — OCTasbHbIE MPUBOAATCS HALLIMMM
aKcrnepTamy, YToOb! MOKa3aTb PUCKU 1 BO3MOXKHOCTU
BINAHNS BHELLHUX (haKTOPOB Ha OTPac/lb.

no shale oil boom; sanctions continuing in force but there
are negotiations underway to lift them; there is also no
consolidation going on among the VIOCs.

That means that the market for services from
independent providers would remain at the current
level while its growth would be 10 percent lower than
in the past four years.

This is a rather upbeat scenario where almost all the
factors become growth drivers.

In this scenario, the sanctions are gradually lifted; oil
prices grow, production limits are lifted or adjusted

to a comfortable level; international players come
back to the market; VIOCs award a lot of contracts

to independent providers, with Russian independent
service providers evolving in technological cooperation
with international partners. The market is shared
proportionally, there is healthy competition. Strategic
investment projects become a priority.

Under this scenario, oilfield services market could
grow by about 25-45%.

The most realistic scenario is the neutral one, other
scenarios were designed by our experts to highlight
risks and opportunities that could affect oilfield
services companies.

PycckosaasbiHbIM TekeT [135 cnos, 1 021 3Hakos]

«[1enont» — MexxayHapoaHast CETb KOMMaHUKM, KOTopas
MCMOMB3YET CBOW OOLLIMPHBIE SHAHWS U MHOMONETHUN OMbIT PaboThI
B pasnnyHbIX cdhepax aeatensHOCTU bonee Yem B 150 cTpaHax
mMupa. bonee 263 900 cneuman cTos «[Jenota» No Bcemy Mypy
NpVIBEPXEHBI OESM AOCTVKEHVS COBEPLIEHCTBA B OKa3aHWU/
NPOECCHOHaTBLHBIX YCY CBOVIM KIEHTaM.

«[enont», CHI' — ogHa 13 BedyLLMX MexxayHapOoaHbIX
dvpmMm, NpegocTaBnAoLLLas NpodeccuoHanbHbIe YyCayrn B
obnacTu ayamTa, KoHCanTyHra, KopnopaTtyiBHbIX MUHAHCOB,
YyNPaBNeHVa PUCKaM 1 KOHCYNBTMPOBaHKS MO BOMPOCAaM
HaNoroobAOXKEHUA 1 NpaBa, UCMNOoMb3ys NPOMECCHOHaNBHbIN
onbIT 6onee 3 700 coTpyaHrkoB B 19 odmcax B 11

CTpaHax permnoHa. CerogHs ouckl «[enonta» OTKPbITbl B
Mockse, CaHkT-[leTepbypre, EkatepmHbypre, Yobe, KOxxHo-
CaxanuHcke, Hosocrbrpeke, Kneese, MuHcke, Tomnncn,
baky, AkTay, Anvartbl, AcTaHe, ATbipay, bullkeke, TalkeHTe,
Awwixabage, dylwanbe 1 EpesaHe.

«[lenont» BeAeT CBOKO AeATEeNbHOCTb B PervioHe 6onee 25 net
1 C TEX MOP Mbl KXKOBIM AeHb peLlaeM 3aa4qn, KOTOPbIE UMEKOT
BaKHOE 3HaueHVe 0715 HauxX MPOMECCUOHAIOB, KITMEHTOB U
06LLECTBA B LIENOM.
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With over 263,900 employees, Deloitte has grown to be one of
the largest professional services firms worldwide with a presence
in over 150 countries. Deloitte offers unrivalled depth, breadth
and quality of professional expertise to serve the needs of clients
across various industry sectors.

Deloitte CIS is one of the leading international professional services
firms that offers audit, consulting, corporate finance, risk advisory,
and tax and legal services leveraging professional experience of
more than 3,700 employees in 19 offices of 11 countries across
the region. Today Deloitte has offices in Moscow, St. Petersburg,
Ufa, Yekaterinburg, Yuzhno-Sakhalinsk, Novosibirsk, Kyiv, Minsk,
Thoilisi, Baku, Aktau, Almaty, Astana, Atyrau, Bishkek, Tashkent,
Dushanbe, Ashgabat and Yerevan.

Deloitte has been operating in the region for more than 25 years.
Reflecting back, and looking forward to the future, we maintain a
long-term perspective and seek to make an impact that matters for
our people, clients and society.
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