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INTERVIEW W

Pacckaxute npo komnaHuto TOWU n ee ycnyrn?

Komnanna TOV aBaseTcs ogHUM 13 KPYMHENLX
MOCTaBLUNKOB YCNYT 1 MHHOBALMOHHbBIX TEXHOMOTMIA ANS
MEXOYHapOOHOW HeTErasoBom NPOMbILLAEHHOCTH.
[(NaBHas 3agadya KOMNaHWUK 3akI4aeTcs B
obecneyveHnr KOMMIEKCHOIO yNpaBieHus 1 KOHTPOSA
onepauun Ha BypoBoOW, a TaKXKe B aHAIN3E OAHHbIX,
MOJIyYEHHbIX C CEHCOPHbIX AaTYMKOB, /18 U3MEPEHNS]
1 NocneaytoLLero aHanmaa Bcex npoLeccoB bypeHus.
Mwuccuna komnaHum T coCTOUT B U3MEPEHUN 1
MOBbILLEHNN NPON3BOAUTEBHOCTI BYPEHMS, a TakKe
CHWKEHUM CTOUMOCTM CTPOUTENBLCTBA CKBAXKMHDI,

3a CYET eXXKeHEBHOrO MOHUTOPWHIA 1 aHanmaa

3 DHEKTUBHOCTN.

OCHOBHbIM NPOAYKTOM KoMMaHun TOW asnsaetcsa
cuctema «npoHoa», NpeacTasastoLas cobom
NHHOBaLMOHHbIA N3MEPUTESTIbHBIV UHCTPYMEHT,
NO3BONAOLLMI HA OCHOBE AaHHbIX [ T 1 CyTO4YHbIX
pPanopTOB, HE TOSIbKO U3MEPSTb O/IUTENBbHOCTL BCEX
OypoBbIX ONepaLun yganeHHo, HO 1 ONepaTyBHO
oLeHnBaTb 9PHEKTUBHOCTb UX BbIMOHEHNS BYPOBbIMMA
bpuragamu. [ns oueHKn adhHEKTUBHOCTM BbINONHEHMUS
OypoBbIX onepauun Taknx, kak CllO, bypeHue,
HapallMBaHue, CBMHYMBAHWE, ClyCK 06CafHbIX KONOHH
N XBOCTOBWUKOB U T.4,. MPUMEHSIOTCA pas/inyHble
KNtoyeBble nokasaTtenm apdexkTrnBHOCTU (KPI), koTopble
NO3BOIAOT BbIABUTL CKpbITOoe HINB, onpegennts
noTeHLMan BO3MOXXHOM 3KOHOMUM BPEMEHM, a TakxKe
a[lIEKBATHOCTb CYLLECTBYIOLLMX Ha NPeanpuUaTum HOpM
BPEeMeHU Ha CTaHOapTHble BypoBble onepaumn.

Pacckaxxute npo cBoto Kapbepy B TON n
MCTOpPUIO MosIBJSIEHUS cucTembl NnpoHoBa
B Poccun?

S HaumMHan cBoKo Kapbepy B komnaHum TN B ABCTpun
B 2011 roay Ha OO/MKHOCTU MHXKEHEPA MO 06paboTke
1 aHanmM3a JaHHbIX, FOE U U3Yy4nn BCE TOHKOCTU HOBOW
TEXHOIOMMM MO aBTOMATU3NPOBAHHOW NHTEPNpEeTaLmm
OaHHbIX [TU 1 aHannady adhdekTUBHOCTY BYPOBbIX
onepauunn. PaboTtas B LIEHTPE MO MOHUTOPUHIY

N aHanM3y gaHHbIX, MHOK YAANEHHO OblNo
npoaHannanpoBaHo 6onee 500 CKBaXXMH BeOyLLMX
HedTerazogoobIBaOLLMX KOMAAHWU, padoTatoLLmX

B CEBEPHOM MOPE, MEKCUKAHCKOM 3anvee, CLLA

n KaHage. POCCUMICKNX KOMMaHWM B 3TOM CIMUCKe

He Obl10, MO3TOMY S BbICTYNUA C NPEATIOKEHNEM
pasBMBaTb AaHHYIO TexHonoruo B Poccun. PaboTas
Y>Ke Ha OO/MKHOCTY MeHepKepa no passuUTuio
Bu13Heca, 9 HECKOJTbKO JIET OYEHb aKTUBHO NPOABUra
OaHHYIO TEXHOJIOMMIO 1 HA2 POCCUNCKOM PbIHKE
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Please tell me about TDE and its services.

TDE is a leading provider of services and innovative
technology to the international oil and gas industry.
The company’s major goal is integrated control and
monitoring for drilling operations and analysis of
sensor data to quantify and further examine all drilling
processes. TDE’s mission is to gauge and increase
drilling efficiency and reduce well construction costs
through daily monitoring and efficiency analysis.

The proNova system, TDE’s core product, is a
pioneering instrument and service which remotely
assesses both the drilling time and real-time drilling
efficiency of crews based on surface logging history
and morning reporting. To assess efficiency in the
drilling process including tripping, drilling, making-
up, casing and liner running in and pulling out, etc.,
a range of KPI's are applied to identify invisible lost
time and potential improvements, thus confirming
the appropriateness of the company’s current choice
of the standard time required for standard drilling
operations.

Please tell me about your career at TDE and
the ProNova system launch in Russia.

My career began at TDE as data processing analyst in
Austria in 2011, where | learned the subtle details of
new technology for automated well log interpretation
and analysis of rig operations. While working at the Real
Time Operational Center (RTOCQ), | remotely analyzed
over 500 wells for the leading oil and gas companies
from the North Sea, the Gulf of Mexico, USA, and
Canada. Russian companies were not on the list, so |
proposed to promote this technology in Russia. In my
role as business development manager, | had been very
active in promoting the technology in the Russian oil
and gas service market. | had delivered a large number
of technical sales presentations and pilot projects to
demonstrate the benefits of using automated systems
like proNova to major Russian operators and drilling
service companies. The main goals of such projects
were to show all available features of the system and
identify savings potential (ILT), which might be optimized
without any additional investments, only because of
daily monitoring. For the last 5 years I’'m working as a
General Director of TDE in Russia and actively promote
innovative technologies, which allows companies
optimize drilling costs.

How ready are the Russian companies to
embrace this type of innovative technology?
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B VHTEPBbBKO

HedTecepBUCHbIX yCcnyr. [poBoana 60bLLIoE
KOJIMYECTBO MPEIEHTAUMN, a TaKXKE MUNOTHBIX
NMPOEKTOB MO UCMbITAHNIO aBTOMAaTU3UPOBaHHOM
cucTemMbl NPoHoBa ¢ pasnuyHbIMn Poccumncknmm
3akasunkamum 1 6ypOBbIMN CEPBUCHBIMN KOMMAHUSIMMU.
Llenb Takmx paboT Oblna nokasaTb BCE BO3MOXHOCTU
CUCTEMbI MO aHaIM3y BYPOBbIX Onepauuii 1 rnaBHoe
BbIABUTb 415 3aKas4nka TOT NOTEHLMaN SKOHOMUM
BPEMEHW, KOTOPbIN MOXHO ONTMMM3MPOBaTh He3
npumBsiedeHna OONOJIHNTESIbHbIX I/IHBeCTI/ILI,I/IVI, a nulb
3a CYeT eXXeHEBHOrO MOHUTOPUHra. ocnegHue 5 net
s paboTalo reHepasibHbIM OMPEKTOPOM Poccuimckom
kKoMnaHum TOW n akTBHO 3aH1MaroCb MPOABUMXXEHNEM
WHHOBAUMOHHbIX TEXHOIOTUIA CBA3AHHBIX C
onTUMU3aUMen 3aTpar Ha OypeHne.

Hackonbko Poccunckme KomnaHmMm rotoBbl K
noao6HbIM MHHOBALUMWOHHBLIM TEXHOJIOrUAM?
N ¢ kakumun TpygHOCTAMMU Bbl CTOJIKHYJIUCH?

Kak okazanocb B Poccuu, Ha TOT MOMeHT (2012-
2013 rr) Mano K10 13 6ypoBNKOB BblsT 3HAKOM C
NOAOOHBbIMY aBTOMATU3NPOBAHHBbIMY CUCTEMaMW, HE
roBOpPS Y)Ke 06 MX MPaKTUY4eCKOM NpumMmeHeHun. B
CB431 C YeM, MEPBOCTEMNEHHOM 3a0a4EN Mbl CTaBWUN,
- AEMOHCTPALIMIO BCEX BO3MOXHOCTEN COBPEMEHHbIX
CUCTEM N3MEPEHMS U aHann3a ahHEKTUBHOCTH
OypeHVs ONa NHXEHEPOB, TEXHOMOIOB U APYrx
cneunanncToB Poccuncknx koMmnanmm. beinn Takxke
Npo6eMbI C KAa4eCTBOM AaHHbIX [ TV, HO cerogHs
Poccuickmne koMnaHny HayuYmnmncb NpeaoCcTaBnaTb
npakThieckn 100% Ka4eCcTBO AaHHbIX, BK/OYas
BOSMOXXHOCTb Nepenadn OaHHbIX B PEXVME peasbHOro
BpemeHu 4yepes WITSML.

Y70 >Xe KacaeTcsd NOCNeyoLLEero aHanmsa JaHHbIX 1
OLEHKN 3(hEKTMBHOCTU BYPOBbIX Onepauui, To TyT,
K COXXaIEHWNIO, [aXKe CEerogHs Mbl BUOMM, YTO MHOTME
Poccuinckmne KomnaHmm 0o CUx Nop UCNOAb3YIOT SNLLb
CYTOUYHbIE panopTa CcyrnepBamn3epoB, rae ykasblBaeTcd
hakTryeckoe nponssoauTensHoe Bpems 1 HIMB. Mo
cyTN, 9hPEKTUBHOCTb BYPEHUST CKBaXKNHBI KOMMaHMUM
OLEHMBAtOT JULLb MO UTOroBoMy BpemeHn HIB.

Mbl >xe npeanaraem COBEPLLUEHHO HOBbLIM MOOXOA K
aHaIM3y AaHHbIX N0 BYPEHNIO CKBaXKNH C MPUMEHEHMEM
COBPEMEHHbIX aBTOMaTU3NPOBaHHbIX CUCTEM
NHTeppeTaumm n aHanmsa gaHHbix [T, koTopble
MNO3BOMSOT OYEHb AETA/IbHO, BMIOTb 4O OAHOMN
CEeKyH[pl, USMEPUTb KaxKOyI0 BYpOBYKO Onepaumio
OTAENBHO U ee MpoaHanmM3npoBaTb.

Takxe 0gHOWN 13 OCHOBHbIX NPOBNEM SBNSETCA
He »xenaHue BypoBOro CEPBUCHOro Noapsadvmka
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What issues did you face?

At that time, very few Russian drillers were familiar with
this type of automated systems, let alone their practical
use. That’s why, our first, main goal was to demonstrate
all the benefits of using such advanced measuring and
drilling analytic systems to engineers, managers and
other related specialist in Russian companies. We also
had some problems with the quality of the sensor’s
data, but today we see that Russian companies

can provide almost 100% quality data, including the
possibilities to work in the real time mode and transfer
the data via WITSML.

Unfortunately, if we talk about post-anlyzes and rig
operations analyzes, we see that even today, many
Russian companies use only the supervisor’s daily
reports to monitor drill efficiency. At that time, and as
is still the case for many Russian companies, these
reports showed only the actual productive time and
non-productive time. Well drilling efficiency was actually
assessed on the basis of total non-productive time. In
contrast, we advocate a distinctly different approach
to analyzing the well drilling data with help from the
cutting-edge automated log interpretation and analysis
systems that support a very detailed, per-second
quantification of every operation in the drilling process
and its analysis.

Another key issue is the drilling service contractor’s
reluctance to apply efficiency tracking and monitoring
system that essentially evaluates its quality and exposes
hidden down time. As they work with the daily rate
contracts for the rig, for the drilling company it is more
profitable to drill slower, instead of faster. And if it’s the
turn-key contract, than for drilling contractor would be
more profitable to drill faster and optimize costs. But, in
Russia, in the last few year’s we have much less turn-
key contracts and almost all the companies switched
to separated service contracts. So, it seems that our
service is more important for Operator in Russia, who
requires system to control and analyze the efficiency of
rig operations. But, unfortunately not many companies
are ready to change thier current relations and contract
details with contractors and apply such a modern
analytic systems.

What progress did you make over 5-years
working in Russia?

We opened the RTOC (Real Time Operational Center)

in Russia, Samara, where today engineers from Europe
and Russia are working together, and could monitor
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INTERVIEW W

MNCNoNb30BaTb NOAOBHYID CUCTEMY MOHUTOPUHIA

1 aHanm3a adPEKTUBHOCTU, KOTOPas MO CyTH
NO3BOJISIET OLEHUTb Ka4eCTBO ero paboThl 1 BbISBUTb
CKpbITbIE MPOCTOW. [1pu paboTe No CyTOYHOM CTaBKe,
BypoBOW KOMMNaHMM BbirogHee BypuTb O0MbLUE,

a He ObICTpee. Ecnn KOHTpakKT nog ko4, Torga
BypoBOMY MOAPAOUVIKY BbIrofHee BypuUTb BbICTpee

1 ONTUMU3NPOBATL BCE U3AEPXKU. Ho B Poccun,
NPOLIEHT AOrOBOPOB MOA KIIKOY PE3KO COKpaTUca 3a
nocnegHne rofdbl 1 MOYTU BCE KOMMaHUM NePELLN

Ha pasgesbHbIi cepBuc. MNonyyaeTcs 4To Hall
cepsuc B Poccun 60siblie MHTEPECEH 3aka3uunky,
KOTOPOMY HEOBXOAMMA CUCTEMA KOHTPOISA N OLIEHKM
3P EKTUBHOCTI NPOBeAEHNS BYPOBbLIX PaboT.

Ho, K coxxaneHuo He BCe KOMMaHUM NokKa roToBbI
N3MEHUTb YCTOSBLLYIOCH CUCTEMY B3aMMOOTHOLLEHNIA
C NMoAapsaYMKaMn 1 BHeEOPUTb NOO0OHbIE COBPEMEHHbIE
CUCTEMbI OLIEHKMN.

Kakux ycnexoB Bbl CMOI/iM 00CTUYb 3a 5 net
paboTtbl B Poccun?

Mbl OTKPbIIV MEPBLIV LIEHTP N0 06paboTke n
aHannay gaHHbIx B Poccun B r. Camapa, B KOTOPOM
cerofHs paboTtatoT, B TECHOM COTPYOHNYECTBE,
NH>XXeHepbl 13 EBponbl n Poccum, cnocobHblie
NPOV3BOANTL YOANEHHbIN MOHUTOPUHI Bonee

100 6ypoBbIX, paboTatoLlmx B OO0 TOYKE

MVpa B PeXMUMe peanbHoro BpemMeHu. bbino
yCrneLuHo nNpoaHanmanpoBaHo 6oiee 10000

CYTOK BYpEHUST CKBaXKNH BEOYLLNX POCCUNCKMX
HebTerasogotbIBaOLNX U BYPOBbBIX CEPBUCHbIX
KoMMaHu. BHegpeHne n ncnonb3oBaHne CUCTEMbI
npoHoBa No3BONNA0 UM NOBLICUTL 3NMDEKTUBHOCTb
1 6€30MaCHOCTb BbIMOJHEHWS BCEX TEXHOOMMYECKNX
npoLeccoB Ha 6ypoBOW, ONTMMU3NPOBAaTb

CPOKW CTPOUTENBCTBA CKBaXKMH U CYLLIECTBEHHO
MVHVMU3NPOBAaTh 3aTpaTthl Ha BypeHve. Mbl 3ak4nn
O0SITOCPOYHbIE KOHTPAKTbl C HEKOTOPbLIMU KRYMHbIMM
Poccnimncknmm HepTAHBIMN KOMOAHUSMW, KOTOPbIE
NO3BOSAT HaM 1 ganblle pa3BMBaThb Hall CEPBUC B
Poccumn v coBeplueHCTBOBATbL CUCTEMY.
BnaronapcTBeHHblEe NUCbMA Y MONOXUTESIbHbIE
OT3bIBbl OT 3aKa34MKOB MNO3BONAT CyaUTb

O BbICOKOM Ka4yeCTBE OKa3sblBAEMbIX HaLLVMWU
creumannucTaMmn ycnyr Ha NpoTshKeHun 5 neT B
Poccum v 6onee 15 net B Mupe.

[Mone3yach, crydaem, xoTes 6bl NO34paBUTbL BCEX
CcBOWX Kosiner n3 Poccnnckoro oguca ¢ naTuieTnem v
nobnaroapuTb 3a JINYHBIN BKAAA KaXKO40ro.
Lindbposmzaunsa n padota ¢ Big Data, B Poccuinckonm
He(TAHOW NPOMBILLNEHHOCTU HAXO4UTHLCH eLle Ha
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and analyze the data from more than 100 rigs, operated
in any location in the world in the real time mode.

We successfully analyzed more than 10,000 days of
drilling on a variety of wells for the leading Russian
upstream and drilling service companies. The proNova
system, once introduced and implemented, improves
efficiency and safety of all operations at the drilling site,
cuts well construction time, and reduces drilling costs.
We signed long-term contracts with several big Russian
oil companies, which allowed us to continue developing
our business in Russia and improve our system.

Based on the good references, letters of appreciation
and positive feedback from our Russian customers, we
can define the high quality level of our services during
the last five years in Russia and more than 15 years in
worldwide.

| would like to take this opportunity to congratulate
all my colleagues from the Russian office on the fifth
anniversary and thank for the personal contribution of
each employee.

Digitalization and utilization of Big Data in the Russian
oil industry is still at the early stages, so we all have a
lot of work to do in this area in the future!

What are the key challenges facing the Russian
drilling market?

| think the situation in the market is quite good due to
the oil price increase over the last few weeks. This is a
more or less stable situation that will allow oil and gas
operating companies to proceed with their planned
drilling campaign or even increase total number of
drilled wells by the end of the year. We also see that
Rosneft is giving more contracts to his own drilling
contractor — RN-Burenie, so that means that other
independent drilling service companies might lose
some positions. As for the other Russian Operators,

| think the competition between drilling contractors is
becoming more aggressive and | hope the main factor
will be the quality of the service and not the lowest
price. We also need to take in to account that today
we have less and less drilling operations in the more
well-known oil and gas fields, so we have to move
from the “comfort zone” and drill in extreme conditions
in the north parts of Russia. And | think that these
facts should bring additional investments and push
the development & integration of new technologies on
the drilling market in Russia. And as we are working in
the area of drilling performance improvement, we are
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Ha4anbHOW CTaduK, Tak YTO Y Hac elle y BCeX Bnepeam
MHOIro paboThl B 3TON obnacTu!

C Kakmmu KnoueBbiMn npobsiemamun
cTasikmsaeTcs pblHOK 6ypeHus B Poccun?

Monarato, YTO CUTyaLMs Ha PbIHKE ABAETCS
O0CTaTO4YHO H61aronNpPUATHON 1N3-3a POCTa LIEH Ha
HedTb B TEYEHWE HECKOJIbKMX MOCNEOHUX HEAEb.
OT1a 6onee nnn MeHee ctabuibHag cUTyauus
MO3BOIUT HE(YTEra3oBbIM KOMMaHMSM-0MNepaTopam
peann3oBbIBaTb CBOW MaHbl MO BYPEHNIO UK

OaXKe yBEIMUNTb 0BLLIEE KOMTMYECTBO NPOBYPEHHbBIX
CKBaXKMH K KOHUY roga. Mbl Takke BUOMM, YTO
«PocHedTb» oTOaeT BoMblUe 3aKa30B COOCTBEHHOMY
BypoBomy noapsaunky «PH-BypeHne», a aTo
03Ha4aeT, YTO OCTaslbHblE HE3ABUCKMbIE BYPOBbIE
CEepPBYICHblE KOMMaHWUW MOTYT yTPaTUTb OTAE/bHbIE
no3numn. YTo KacaeTcsa apyrimx POCCUNCKMX
onepaTopoB, TO 9 Nofarar, YTo KOHKYPEHLS
cpean 6ypoBbIX NOAPAOYMKOB CTaHOBUTCA Bonee
>KECTKOW, U 9 HaeCh, YTO OCHOBHbLIM (DaKTOPOM
BbIOOpa CTaHEeT Ka4eCTBO OKa3blBaEMbIX YC/YT,

a He UX HU3Kast CTOUMOCTb. Mbl Takxe O0/KHbI
YyUNTbIBATb, YTO CErO4HS BCE MEHbLLE 1N MEHbLLE
OypOoBbIX OnepaLmi BbIMOSIHAETCS Ha XOPOLLO
N3YYEHHbIX HEMTSAHBIX 1 Fra30BbIX MECTOPOXKOEHMSX,
1 HaM NpUXOONTCS BbIXOAUTL 3a Npeaesbl 30Hbl
KomdopTa 1 BypUTb B 3KCTPEMASIbHbIX YCITOBUSX
ceBepHOM YacTh Poccun. 1 MHE KaxkeTcs, UTO aTn
obcTosTenbcTBa 6yayT CNOCOBCTBOBATL MPUTOKY
OOMOIHUTENBHBIX MHBECTULMIA U OaAyT TOTHOK

O PasBUTUS U BHEAPEHNS HOBbIX TEXHOMOMMI Ha
POCCUNCKOM pbIHKE BypeHnsd. Tak Kak Mbl paboTaem
B 06/1aCTV MOBbLILLIEHUS NOKa3aTenen dypeHns, To
y>Ke Habngaem 3HauUTENbHbIN MHTEPEC BYPOBLIX U
CEPBWCHbIN KOMMaHWU K MPOrpaMmam «TEXHNYECKOro
npegena» n cnocobam NoBblLEHNS 3PHEKTUBHOCTH
OypOoBbIX YCTAHOBOK. B CBA3M C 3T1M Mbl BEPUM B
60/bLIOe Byayllee HaLLMX YCAYr U aHaNOMM4YHbIX
aBTOMATU3MPOBAHHbBIX CUCTEM, KOTOPbIE MO3BOISIOT
KOMMaHvaM padoTtaTtb ¢ 60bLNMM 0ObeMaMM OaHHbIX
1 N3BMeKaTb N3 3TOrO BLIFOAY.

Mb! 6b11K cBMOETENAMN yXoOa MHOMUX
€BPOMNEeNCKNX N aMepuKaHCKUX KOMMaHnn

n3 Poccum ns-3sa TekyL,ero noaAMTMYECKoOro
KnvmMarta n 0eNCTBYIOLLUX PbIHOYHbIX CaHKLLUA.
Kakune-T1o nsa atnx coaktopoB NOBJINASIN Ha
Bally OeATEeNbHOCTbL?

Ha, K coxaneHuto, peLLeHVs, NPUHUMaeMble
NoJSITUKaMM, OTPaXKatoTCsA Ha HehTerasoBoM PbIHKE.
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already seeing a lot of interest from interest from drilling
and service companies in “technical limit” projects and
ways to improve the efficiency of drilling rigs. So, we
see a bright future for our service and similar automated
systems which allow companies work with big data and
benefit out of it.

We have seen many EU and US companies
pull out of Russia due to the current political
climate and the existing market sanctions.
Have any of these factors affected your
business?

Yes, unfortunately the decisions made by politicians
reflect on the oil and gas market. However, not for our
type of service. Two years ago, we were providing our
service for the Rosneft and Statoil JV in the Okhotsk
sea (offshore) and we had no problems at all, we

just added a few aspects regarding the sanctions

in our contract. Also, for more than a year we have
been successfully providing our service for another
Rosneft and Statoil JV in the Samara region, involving
onshore exploration drilling for shale. | think the US
sanctions just slow down the massive exploration of
Arctic shelf and unconventional (“tight” oil) oil in Russia
and the integration of new related technologies. But

in the meantime, | see that the number of Russian
manufacturers of drilling equipment and service
companies are increasing rapidly, which is good for the
country and brings competition on the market. Also, we
can’t forget about our best friend — China, which has
really benefitted from this sanction period and has used
this time very productively to increase their presence

in Russia. And to be honest, they really improved the
quality of their products and services during the last
few years, so let’s see how Europe and America can
compete with them in the nearest future.

We have recently seen a steady increase in
the price of oil, followed by a more optimistic
outlook for the market in general. How do you
see the market evolving over the next 5 years?

Much of the oil and gas industry has survived an
especially tough few years with weak demand and

low prices. It has been difficult to make strategic
decisions and plan for the future. Only now is the sector
beginning to emerge from its upheaval. It’s possible
that we might see a spike in oil prices sometime in

the next five to 10 years — if, because of the hiatus of
investment in major projects since 2014, the industry
finds it difficult to meet increasing demand. The
resulting uncertainty would no doubt be welcomed by
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OpHako, He Ha ycnyrax npegjaraeMoro Hamm Tuna.
[Ba rofa Hazag, Mbl 0KasblBann yCiyrm COBMECTHOMY
npegnpuaTnio «PocHedTn» 1 «Ctatonna» B OXOTCKOM
Mope (Ha Wwenbde), 1 NPoBaeEM Yy HAC He BOSHUKASO,
Mbl TOJSIbKO OTPa3uv OTAEbHbIE aCNEKTbI CaHKLMMN

B [OroBope. Kpome Toro, y>xe 6051ee roga mMbl
YCMeLwHO OKasblBaeM yCyri 4pyroMy COBMECTHOMY
npegnpuaTnio «PocHedTn» n «CtaTonna» B CamapCckom
obnacTtu, rae BbINOHAETCS pasBefovHoe bypeHne
OOMAHNKOBbIX OT/IOXKEHWI Ha CyLle. A cunTaro, 4To
caHkumm CLLUA nvwb 3amMennstoT LWMPOKOMAaCLLTabHYO
pasBenKy Ha apKTUYECKOM Lienbde 1 N3BIeYHeEHNE
HETPAOVLMOHHBIX 3anacoB (M3 HU3KOMPOHULIAEMbIX
KOJIIEKTOPOB), & TaKXXe BHEAPEHNE COOTBETCTBYHOLLMX
HOBbIX TEXHOIOMMIA. B TO >Xe Bpems, Mbl Habtogaem
pe3Koe YBeIMHYEHNE HMCNa POCCUNCKNX MPOV3BOAUTENEN
B6ypoBOro 060pyaOBaHUS N POCCUNCKUX CEPBUCHBIX
KOMIMaHW, 4TO MNOSTIOXKUTESNTBHO CKa3bIBAETCS Ha PasBUTUM
HaLen CTpaHbl U MPUBOOUT K POCTY KOHKYPEHLN Ha
PbIHKe. Mbl Takke He OO/PKHbI 3abblBaTh O HaLLEeM
nydwem gpyre Kutae, KOTOPbIN NOSYYMS CYLLECTBEHHbIE
nperMyLecTBa B Nepuom, 0eNCTBUS CaHKLNA 1
NCMOMb30BasT 3TO BPEMS KpanHe MPOOYKTUBHO AS
YBENNYEHNSA CBOETO MPUCYTCTBUA B Poccun. M kak MHe
KaXKETCS, OHN OENCTBUTENBHO MOBLICUIN KA4ECTBO
CBOEW MNPOLYKLIMW 1 YCIYr 3a NOCNeaHNE HECKOSIbKO

NET, Tak YTO NOCMOTPUM, Kak EBpona n AMeprka cMmoryT
KOHKYPUPOBaTb C HUMW B BrvpxarLlemM ByayLLEM.

MbI Habnoganu ctabunbHbIA POCT LEH Ha
HedTb, 3a KOTOpPbIM Nocnenosan 6osiee
OMTUMUCTUYHbIA NPOrHO3 OJ11 PbIHKA B
uesiom. Kakmm Bbl BUOUTE Pa3BUTUE PbiHKA B
nocnegytouine 5 net?

Bonbluas yacTe HedhbTeErazoBom oTpacan nepexmna
HECKOJ/TbKO OCOBEHHO TPYAHbIX JIET NMPU HU3KOM CNPOCe
N HWU3KNX LieHaX. bblo KpalHe CNoXHO NpUHUMAaTh
cTpaTernyeckme peLLeHns 1 nnaHMpoBath dyayliee.
TONbKO Cenyac CEKTOP HaYMHAET BbIXOAUTb U3
noTpsceHnn. BoamoxxHoO, Mbl ByaemM HabtogaTh Pe3KMi
CKa4oK LieH Ha HedTb B 6avKanmMe NaTb-OeCsTb NET,
€CNn, 13-3a BPEMEHHOIO NpeKpaLleHns (OYHAHCOBbIX
BNIOXXEHUI B KPYMHbIE MPOEKTbI, Y OTPAC/IN BOSHUKHYT
CNOXXHOCTU C yOOBNIETBOPEHNEM BO3POCLLErO cnpoca.
BosHuKLIas B peaynbTarte 3TOr0 HEONPEAENEHHOCTD,
HECOMHEHHO, 0bpafoBasia bbl TPENaepoB, KOTOPLIE B
60MbLIMHCTBE n3berany HeOTAHOM PLIHOK B Nepuom,
obBasia ueH. Becnneck ToproBbix onepaumii Mor Obl

cam no cebe cnocobCTBOBATL 3HAYUTESIbHOMY POCTY
LeH Ha HeMTb B TedeHre BaKanLLNX TPEX-NATY NeT.
HedTerasosble KoMnaHumM OOMKHbI OyayT yoeanuTbea

B TOM, 4TO UX BU3HEC-MOOEN FOTOBbI K KOHTPOJIO
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traders, who have largely avoided the oil market
during its price plunge. An uptick in trading activity
could in itself drive up oil prices significantly in
the three to five year time frame. Oil and gas
companies will need to ensure that their business
models are prepared to manage and benefit from
this volatility. Upstream companies will have to

be diligent about containing other expenditure
increases, particularly in the supply chain and
resource development arenas. That may prove
difficult, because the wave of worker layoffs
eliminated significant experience, knowledge, and
skills. The loss of these capabilities could push
development project costs up substantially if they
are not carefully monitored. Smart companies

will embrace new digital initiatives as a means

of offsetting expense escalation and furthering
the cost and efficiency improvements they have
already achieved.

The digital age is moving faster than the industrial
revolution and will create winners and losers.
However, companies that are willing to innovate
and invest can unlock tremendous value and
remain financially strong regardless of global oil
supply and demand trends.

[aHHOW BONATUIbHOCTU U U3BIEYEHNIO N3 Hee BbIrodbl.
HobbiBaloLLMM KOMNaHUSM NpUOETCS yaoeamTb ocoboe
BHVMMaHWNE COEPXXNBAHMIO POCTA MPOYMX PaCXOAO0B,

B OCOBEHHOCTH, B LIEMOYKE MOCTABOK, a TaKXe B
0bnacTi OCBOEHNS MPUPOAHbIX PECYPCOB. STO MOXET
OKa3aTbC4 CNOXXHbIM MeproaoM OA HUX M3-3a BOJIHbI
YBOJIbHEHUI PabOTHUKOB, NPUBEALLEN K yTpaTe onbiTa,
3HaHWUIN 1 HaBbIKOB. [1oTeps 3TOro NoTeHumana,
BO3MOXHO, 3HAYNTESIbHO YBENYUT CTOMMOCTb
pa3paboTKn B C/ly4ae OTCYTCTBUS ee CTPOroro
KOHTPOJ1A. I,ELEEU'II:HOBI/IJ:I,HbIe KOMMaHM OCBOAT HOBblE
LUMPPOBbLIE MHNLMATUBBI B KAHECTBE MHCTRYMEHTA
HUBENNPOBAaHNS! POCTa PaCcXOA0B, AaNbHENLLIEro
CHUXXEHWNSI CTOUMOCTU 1 MOBbILLIEHUS 3DDEKTUBHOCTH.

TemMnbl pasBUTUS B LMMPOBON BEK BbILLE, YEM MPU
NPOMBbILLIEHHOW PEBOMOLINN, U Yy HErO ByayT CBOU
nobegutenu n npourpasLwve. V1 Bce e, KOMNaHuu,
CTPEMSLLMECH MPUBHECTU B PabOTy MHHOBALUK U
rOTOBblE MHBECTUPOBATL CPEACTBA B COBPEMEHHbIE
NHOOPMaLMOHHbIE CUCTEMbI, CMOIYT 3a4eNCTBOBATb
OrPOMHbIE BO3MOXXHOCTU, ONTUMU3NPOBAaTb

pPaboTy NOAPAOYMKOB N COXPaHUTbL PUHAHCOBYIO
YCTOMYMBOCTb, HECMOTPS Ha AMHaMKKy cipoca u
NPEenIOKEHNSA HA MUPOBOM PbIHKE.
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