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LLle6eToB A.B. 'eHepansHbin dupextop AO Hay4Ho-1ccnenoBaTensckuin
NPOEKTHbIN LIEHTP rasoHedTsHbIX TexHonori (AQ «HAMLL THT»)

Alexey Schebetov, General Director, The Research and Design Center for Gas
and Oil Technologies (‘R&D Center for Gas&Oil Tech”, JSC)

Torn pabotbl 3ana «CynepBansuHr bypeHust n
HedTerasogobbliun» Ha Kpyrnom Ctone RDCR-2019

New to RDCR-2019 Supervision Services Hall
“Supervision in Driling and Oil&Gas Production”

B aTom rogy Ha Kpyrnom Ctone RDCR-2019

BrepBble Obln opraHn3oBaH 3asn «CynepBansvHr

B OypeHun 1 HedpTerazogobeibe», rae B hopmare
OTKPbITOrO Avanora Mexnay CynepBansvHroBbIMA
NPeanpUaTUSMA U NMPEACTaBUTENSMN HEPTErA30BbIX
KOMMaHWn 06CYy»X0a/IMCh aKTyasTbHblE BOMPOCH! Pa3BUTAS
cynepBanauHra. B HacTosLWMIA MOMEHT CynepBanauHr
OypeHusa 1 HebTerazofodeIHM Kak BUa, He(PTeCEPBUCHBIX
YCAyr BblOENNACH B OTAENbHYIO OTPAC/b U Pa3BUBAETCH
CEMVMUSIBHBIMU LLaramu. [1pakTUHYECKM BCE POCCUNCKME
HedTAHbIE KOMMaHUM NCMOJIb3YHOT 3TOT YNPaB/IEHYECKINIA
VHCTPYMEHT B BYPEHUM, PEMOHTE CKBaXKVH, MPOBEAEHM
CenCMN4eCKUX nccnenoBanun. C NpuHATUEM
npodeccrnoHasibHOro cTaHdapTa «bypoBol cynepeansep
B HehTerasoBow otpacn» MmuHncTepctesom Tpyda PO
27 Hos1bpsa 2014 roga 1 nepexofoM BoMbLUMHCTBA
HeMTSAHbIX KOMMaHWA Ha KOHTPaKTOBaHNe BypOoBbIX
YCIyr MO CUCTEME Pa3fe/IbHOro CepBrca 3HAYMMOCTb U

OTBETCTBEHHOCTb cynepBa|7|3|/|Hra 3Ha4YnMTEJSIbHO BbIPOCIIN.
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or the first time at the RDCR-2019 Roundtable, a

Hall focused on “Supervision in Drilling and Qil&Gas
Production” was organized where the actual issues of
supervision development were discussed in open dialogue
between supervision companies and the representatives
of oil and gas companies. The supervision of drilling
and oil and gas production, which has seen an ever
increasing importance within the region, has separated
into a separate sector which has seen huge recent
developments. Practically all of the Russian petroleum
companies employ this managerial tool in drilling,
well workover, seismic surveys. The significance and
responsibility of supervision have considerably grown
since the professional standard “Drilling Supervisor in the
Oil and Gas Industry” was introduced by the RF Ministry
of Labor and Social Protection on November 27th, 2014,
and the majority of oil companies have experience the
transition to contracting drilling services on a daily-
rate service basis.
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BmecTe ¢ Tem, CyLLEeCTBYIOT pasHble TOYKM 3PEHNS
Ha pa3BUTWE CyrnepBan3vHra (HanpumMep, pas3eBnBaThb
«BHYTPEHHUM» UV «BHELLHWIM» CYNepBan3uHI);
TPEBOBAHMS K KBA/TMPUKALN U YPOBHIO MOArOTOBKM
MOJIEBLIX CYNMEepBan3epOB Pas3HATCS OT KOMMAaHUN

K KOMMNaHWW; Mexay HeTaHbIMW KOMOaHUEMU U
noapsaqMKamMy, OKasblBatOLLMMUK CyNepBan3nHroBble
YCAyr, 0O CUX MOP HET eAMHCTBA B MOHUMAHNN PO
cynepBanayHra 1 oLeHKM ero aMEKTUBHOCTN; HET
4YETKOW NpoLedypbl BHEOAPEHVS MHHOBALMN B OaHHbIV
BUL, YCNYT. YUnTbIBas BCKO BAXKHOCTb U OCTPOTY
BO3HVIKLLMX BOMPOCOB M MPOTUBOPEYNIA, B 3TOM FOAY
TemaTyka cyrepBansvHra BbiaesieHa B OTAe/bHbIN
3an «CynepBanaunHr 6ypeHns 1 HedTerazogobbIym»,
OPraHn3aTopoM KOTOPOrO BbICTYNUIIO BEAyLLEe
cynepBanauHrooe npeanpustne — AO «Hay4Ho-
1ccnegoBaTenNbCKUin

N MPOEKTHBIA LIEHTP
rag3oHedTSHbIX TEXHOMOMIA».

TELERE

MNoBecTka paboTbl 3ana ﬁ
Bblna cchopmmpoBaHa B
COOTBETCTBUM C TEKYLLIUM
3anpocoM OTpacs/v u
aKTyasTIbHOCTbIO MPOBIEM

1 Norn4eckmn bbina
pasfeneHa Ha Tpu Ceccum.
Tak, B ceccum «TekyLlee
COCTOSHVE CyrnepBanaunHra

B P®» obcyxpganmch
00oKNaapl, B KOTOPbIX
nanarasacs onbiT POCCUNCKNX
HebTerasoBbIX KOMMaHWin !
MO CO3OaHMIIO BHYTPEHHMX

cny>6 cynepsan3uHra.

Cekups «HHoBauun B
cynepBanavHre» bbina

NOCBSLLEHa Pa3NYHBIM

CrnoCO60OM MOBbILLEHWSA

3 (PEKTMBHOCTI CynepBan3nHra 3a CHET BHEOPEHNS
nepenoBbIX TEXHOOrM 1 umdbpoBmsaumn. B cekupm
«CynepBanasunHr 3a pybexxom» 3apybexkHble KOoeru
NOAENMINCH CBOUM OMbITOM 1 BUAEHWEM CyrnepBanianHra
B BypeHum.

OTKpbIN NporpaMMy 3asia Kto4eBbIM JOKIA0M
«CoBpemMeHHble TEHAEHUUN Pa3BUTUS CynepBan3uHra»
Mogepatop - ['eHepanbHbih anpexkTop AO «HUMLL THT»
LLle6eToB Anekcern BanepbeBud. o cnosam cnivkepa
PbIHOK CyrnepBaraunHra y>ke copmmpoBascs: B PO
paboTatoT nopsaka 40 cynepBan3yHIOBbIX KOMMaHUM,
0b6beMm pblHka cocTaBnaeT bonee 4 Mnpa.pybnen B roq, a
KOJIMYECTBO CynepBan3epoB npesbiwaeT 2 500 YenoBek.

Bcnen 3a 0630poMm pbiHKa cynepBaranHra PO, ero
OCHOBHbIX UMPOKOB, 06beEMa 1 MPUHLMMNOB PaboThl
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LLle6eToB A.B.: «CyuTato, 4To
cynepBanauvHr B Poccun ctan
MOJIHOLIEHHOM OTPACbHO»

Alexey Schebetov: “l believe supervision has
become a full-fledged sector in Russia now”

However, there does exist different views on the
development of supervision services (for instance, is it
better to develop the “internal” or “external” supervision
services?), the requirements for qualification and level of
training of field supervisors which can vary from company
to company, and up to now, there is no unity among oil
companies and supervision contractors in understanding
of the role of supervision and the evaluation of its efficiency
- S0 a clear procedure of introducing innovations into

this type of services is missing. Taking into account the
importance of the issues and contradictions that are now
arising now, the topic of supervision was organized into

a separate Hall of “Supervision in Drilling and Qil&Gas
Production” this year, which was organized by the “R&D
Center for Gas&Qil Tech”, JSC.

The agenda of the Hall was
developed in compliance
with the present challenges
of the industry and the
urgency of issues, and it was
divided into three key topic
sessions. For example, the
first session “The Current
Status of Supervision in RF”
discussed the experiences
of the Russian oil and gas
companies and focused
, on the establishment of
their internal services of
supervision. The second
session, “Innovations in
Supervision” was devoted
to various methods of
enhancing the efficiency
of supervision due to the
introduction of advanced
technologies and
digitalization. The third
session “International Supervision” had the discussions of
our foreign colleagues sharing their experience and vision
of the role of supervision in drilling.

HNL
i TAIOHEGTHBIXC
WEHF'MH g Dresioncim

The Hall agenda was opened by its moderator, General
Director of “R&D Center for Gas&Qil Tech” JSC, Alexey
Schebetov in his keynote speech “The Modern Trends

in the Development of Supervision”. According to the
speaker, the supervision market has already shaped up in
RF: circa 40 supervision companies are now working in
RF, the market volume has reached over 4 bin. rubles per
year, and the number of supervisors stands at over 2.500
specialists now.

Following the review of the supervision market in Russia,
of its major players, of the scope of jobs and principles of
operation, the speaker dwelled upon the modern trend
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OOKTaduNK MoapPOBHO OCTAHOBUIICS Ha TakoW
COBPEMEHHOW TEHAEHLMN KaK YNpaBeHYECKNIN
CynepBar3unHI, KOTOPbI BO3HWK B CBS3M C NMEPEXOAOM
60bLUMHCTBA HE(OTEra3oBbIX KOMMaHWA Ha
KOHTPaKTOBaHMe BypeHns MO NPUHLIMMY «pa3nesibHOro
cepBuca». Kak cneocrane, M3MEHUIMCh TPeboBaHNS
K KBa/IMUKALIW 1 KOMMNETEHLSM MONEBOro
cynepBanaepa, NosiBMIaCh HEOOXOAVMMOCTb Pa3BUTUS
CUCTEMbI 0BYYEHNS 1 MOArOTOBKM CyrnepBan3epoB,
TpebyeTcst BHeOPEHWE VHHOBALIMOHHBIX TEXHOOMI.

Mpoaomkmn paboTy nepson ceccun 'ycbkoB Vropb
BrkTopoBuM4, HavasibHVK YNpaBAeHUst cyrnepeanamHra
MAO TatHedTb ¢ goknagoM «CospaHne cry>kobl
cynepBan3uHra ajsi ynpasnieHnsi CTPOUTENBCTBOM
CKBa>KWH MO NpUHLMNY
pasgenbHOro cepaurca.
LieHTpasibHOM TeMow
BbICTYM/IEHUS CTasT OMbIT
CO3[aHVsl I CTaHOB/EHS
Cy>x0bl CyrnepBansmHra

015 ynpaBneHus
CTPOWTENBCTBOM CKBaXKWH
Mo NPUHUMNY pasaesibHoro
cepsuca B [NAO «TatHedTb»,
HauMHas OT CTPYKTYpPb!
CynepBan3nHroBOn

CNy>K6bl 1 3aKaH4MBas
CTaHOoapTV3aumen paboThbl
cynepBan3epoB. Hemasbin !
BKJ1AM, B YCMELLUHYHO paboTy
cynepsanauHra NAQO

TaTtHeTb BHOCUT CTpaTerng
B3aNMOOENCTBUS C
noapsiaYMKamMmy, OCHOBaHHas

Ha NpUHUMNEe OONrOCPOYHOro
CcoTpyOHu4ecTBa. KomMnaHus
MOTMBMPYET 1 MOOLLPSET CBOUX [1oapsaumKoB.
Tonbko TakmM 06pa3om, Mo C/IoBaM A0KIaa4MKa,
MOXXHO MOMYYNTb JTYYLLMIA PE3YIbTAT Ha CKBAXKMHE
npv pasgensHoM cepuce. OTAeNbHO OOKNaaYMK
OCTaHOBWJ/ICS Ha BOMpOCcax OUeHKM 3 dDeKTUBHOCTHM
pPaboTbl 1 OOYHEHNSA CYnepBan3epOB.

control”

3akoHuMn paboTy Nepeon ceccum ArodapoB PycnaH
VinbpapoBud, CTapLumnii MeHedykep OTAeN NOAAEPIKKM
1 ayauta cynepsanauHra NAO PocHedTb, ¢ OoK1aaoM
«PasButne 6yposoro cynepsansuHra B [NAO
PocHedTb». [pogeMoOHCTUPOBaB OMHAMUKY pocTa
oyperus NMAO PocHedTb, AOKNa04MK aKLIEHTVPOBAT,
YTO 19 YCMELHOro BypeHus Heobx0aMMO pas3BmBaThb
He TONIbKO TEXHOIOMN, HO U cynepBana3epoB. danee
OOKIaOYMK NpeacTaBu OCHOBHBIE MO3VLMK CTpaTerim
pa3BUTUSt COBCTBEHHOMO cynepBananHra NAO
PocHedhTb. KoMnaHms cobrpaeTcs yBenmymTb A0S0
COBCTBEHHOrO cynepBan3unHra oo 75% k 2022 roagy. C
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N'ycekoB U.B.: «CynepBanaepa Hy>kKHO
OLIeHVIBaTb TOMIbKO MO TEM BeLLaMm, Ha
KOTOPbIE OH HEMOCPEACTBEHHO BNIUSET»

I.V. Guskov: “A supervisor should be only
evaluated by the things he can directly

of the managerial supervision which emerged as a result
of a transition from the regional oil and gas companies,
moving their contracting system to be based on “daily-
rate services”. As a consequence, the requirements to
qualification and competencies of a field supervisor have
changed; the development of education and training
system for supervisors is demanded now, as well as the
introduction of innovation technologies.

Discussions in the first session were then continued
by Igor Guskov, the Head of Supervision Department
at “Tatneft”, PJSC, with his report “Development of
the Supervision Services for the Well Construction
Department Based on the Principle of Daily-Rate”.
The central theme of his address was the experience

of establishing and
wa  development of the
supervision services for
the Well Construction
Department within “Tatneft”,
PJSC, on the basis of
the principle of daily-
rate services, beginning
from the structure of
supervision services and
ending with standardization
of supervisor’s job. A
considerable overview
into the successful
supervision activities within
“Tatneft”, PJSC — which
as succeeded through
the strategy of interaction
with contractors, based
on the principle of long-
term cooperation. The
company motivates and
encourages its Contractors. Only in this way, according
to the speaker, it is possible to achieve the best well
production, employing separated services. As a separate
issue, the speaker dwelled upon the issues of evaluating
the efficiency of supervisors’ work and training.

P
Noy o

To conclude session one discussions, the next speaker
was Ruslan Yagofarov, Senior Manager of the Supervision
Support and Auditing Department of “Rosneft”, PJSC,
with his report “Development of Drilling Supervision

in “Rosneft”, PUSC”. lllustrating the pattern of growth

in drilling operations at “Rosneft”, PJSC, the speaker
focused on the statement that it’s not only technologies
that should be developed to maintain successful drilling
but supervisors as well. Further on the speaker presented
the basic position of the Company’s own supervision
services development strategy with the company set

to increase the share of its own supervision services

up to 75% by the year of 2022. With this view in mind,

www.rogtecmagazine.com
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3TOV LIENbO aKTyanmM3npyeTCs BHYTPEHHUIM CTaHOapT

Mo cynepBananHry, cosgaHa MyHKUWS NOOASPIKKM W
ayavTa cynepBanavHra, cosgaHa npoLeaypa npuemMa Ha
pPaboTy 1 yaepXXaHs CynepBan3epoB Ha OCHOBE OLIEHKM
VX koMmneTeHuun B oonactu M6 n OT 1 TeXHUYeCcKX
3HaHWUIA, peannsyeTcs Nporpamma NnoaroToBKW MOJIOAbIX
NH)XEHEPHbIX KaopoB.

B koHue poknaga Arodapos P./. npogeMoHCTprpoBal
OTHET ayauTopa OAHOro M3 [OYEPHNX OBLIECTB C
OLIEHKOW KaK MoJieBbIX CyrnepBan3epoB, Tak M CUCTEMbI
cynepBanavHra B LesoM. [oneson nepcoHan
OLEHMBAETCS MO 7 OCHOBHBIM KOMMETEHLVIAM, MO
OCHOBHbIM SIB/IIETCH HaBbIK YMpaBeHUs NOOPAAYNKOM
npw pasgenbHOM cepBuce.

Bropas ceccuns UR [ A ]
3ana oTkpbina BAKER
P HUGHES

TemMaTuKy MHHOBAaLIN

B CynepBanauHre.
[Mpodheccop PIY Hedtn

1 raza um.M.M.I'yokmnHa
Kynbunukunin Banepuin
Bnagummposud npeactasu
CBOe BueHWe JanbHenLero
pa3BUTNS CynepBan3nHra B
aoknage «YnpasBnsitoLwmin

N NG
reocynepsanauHr i
- MHHOBAUVOHHbIE ! Kynbunukui B.B.: « naBHas 3agaqa
TexHonorun 8 LMchPOBM3aLMM B BYPEHWN — 3TO
NPOV3BOACTBE,

obpa3oBaHnM 1 HayKe».
IMEHHO reocynepBananHr,
COCTOSALNA B
COBMELLEHUN (DYHKLINI
reoNIoro-TEXHNYECKMX
ncenenosaHun (M) n
OypoBOro cynepBansnHra Npu BypeHnn CKBaXKNH, OaeT
CYLLIECTBEHHbI CUHEPreTUYecKunin adpdekT. B pesynstate
NpPSMOro AocTyna 6ypoBOro cynepBamsepa K UCXOAHbIM
OaHHbIM [ TW cokpallaeTcs Bpems Ha NpUHATVE
PELLUEHUI, BbIABNSIETCS CKPbITOE HEMPOW3BOANTENBHOE
BPEMS, YMEHBLLIAETCH BPEMS HA COCTaBIEHNE
oTtueTHoCTU. IMNapTusa MM n Byposon cynepBansep
(hakTN4eCK POPMUPYIOT EONHYIO YNPaBIEHHYECKYHO
koMaHay. eocynepBan3vHr OHKEH NHTErpmMpoOBaTh

B cebs BCe MH(OPMaLMOHHbIE NOTOKN, BECh
MHOPMALMOHHBIN CEPBUC Ha BYPOBOM OOBHEKTE.

Mo cnoBam npodeccopa, NepBbIn aTan TpaHcdopMaumm
CcynepBanavHra B reocyrnepBanauvHr O/HKEH COCTOATh

B Nepexoae BCex NOAPSAYMKOB Ha eAVHYHO LIMPOBYHO
nnatdopmy ang obMmeHa NoTokamm nHopMaumn Ha
o6bekTe. CnegytoLLmin sTan — 310 LMGPOoBM3aLMs KOHTPOSIS
BypOoBbIX PACTBOPOB. I, HaKoHeL, NocneaHUIA 3Tan — 3To
LMhPOBM3ALIMSA HAKITOHHO-HaMPaBMIBHOMO BYPEHUS.

www.rogtecmagazine.com

VNCKJIIOUYUTb HYETOBEHECKNIA (PAKTOP Npw
NPUHATUN PELLEHNA»

V.V. Kulchitsky: “The major objective of
digitalization in drilling is to rule out human
factor in decision making”

the corporate standard for supervision services was
created, to ensure supervision support and auditing, and
a procedure for employing and maintaining supervisors,
based on the evaluation of their competencies in the field
of HSE and engineering knowledge. A program for training
of young engineering personnel has been implemented.

Concluding his report, Ruslan demonstrated the report
of an auditor of one of the Company’s subsidiaries with
the evaluation of both supervisors and the entire system
of supervision services as well. The evaluation of the field
personnel was based on the 7 core competencies where
the major one was the skill of managing a contractor
under the system of separated services.

Y

Bparaossi Cnot

The second session of
Hall 4, was opened with
the discussions focused
on innovations within
supervising. Professor
of the Gubkin State
University of Oil and

@E Gas, Valery Kulchitsky
presented his vision of the
continued development of

Chavicope [

supervision services in his
report “The Managerial
al .-
Geo-Supervision as
Innovative Technologies
in Production, Education
and Science”. It is the
Geo-Supervision as a
combination of mud-logging
and drilling supervision in
the process of drilling wells,
that takes its synergistic
effect. Direct access of
the drilling supervisor to the raw data results in reduced
decision-making time, revealed hidden non-productive
time, and reduced time for the drawing up of reports.
A mud-logging team and drilling supervisor actually form a
solid administrative team. Geo-Supervision is supposed to
integrate all of the information streams, all the information
services at a drilling site.

According to the professor, the first stage of the
transformation of supervision into Geo-Supervision will be
the transition by all contractors onto a common platform
for the exchange of information streams at a drilling site.
The next stage shall be the digitalization of drilling mud
system. And lastly, the final stage is the digitalization of
controlled directional drilling.

The following presentation titled the “Development
and Implementation of a Set of Technologies of
Digital Supervision for the Current Well Servicing

ROGTEC (113



B RDCR 2018

B crnegyrowem poknane «CosgaHve n BHegpeHne
KOMIJieKca TEXHONOrMIN uMdpoBOro cyrnepeansnHra
TEKYLLEero 1 KanntasibHOro PEMOHTa CKBa>KMH
(TKPC)» MapxomeHko ApTem KOHCTaHTUHOBWMM,
3amecTutenb MeHepanbHoro OupekTtopa AO «HTIL
['HT», npeactaBma NONOXKUTENBHbIN OMbIT BHEOPEHNS
reocynepsanayHra B OO0 «Jlykonn 3anagHas Cnbupb»
CTraHpapTHbIN MOBWBHBIM MOCT cynepaanaepa TKPC 6bin
0BopyaoBaH CTAHUMEN KOHTPOSIS 3aKaYKN XKUOKOCTEN
(CKYTT1-1), koTopas Nno3BoNsiNa U3MePSThb, 3arCbiBaTb

1 TPAHCNMPOBATL OHIaNH NapaMETPbl 3aKa4MBaEMOTO B
CKBaXKVIHY pacTBOpa B HarHeTaTeTlbHOW JIMHWN: OaBAEHNS,
Temneparypbl, MIOTHOCTU 1 CKOPOCTW pacxoda. B
pe3ysibTate COBMELLIEHMS CynepBan3mHra 1 KOHTPOJS
NapamMeTPOB 3aKa4Ky AOCTUMHYT CUHEPTETUHECKIIA
3(PEKT: pPacropsKEHNS MO UCTPABIEHMIO BbIBIEHHBIX
HapPYLLIEHWIA TEXHOIOMIM CynepBan3epoM OTOaBMCh
MoapsaYMKy, COrNTaCcoBbIB/IUCH C 3aKa34HMKOM 1
KOHTPOIMPOBa/IUCh HE3aMea MTeNbHO. [NoMrMOo SToro,
yAAI0Ch MPEOOTBRATUTL UCKEDKEHME MHA OPMaLIM K
anbcndrKaLmio CBOOKM OT CEPBMCHOMO NoAPSAYMKa Mo
TKPC. B Te4eHme KOpOTKOro BPEMEHM 3a CHET BHEAPEHUS
reocynepBanauHra yaanioch AOCTUYb 3HAYUTENBHOMO
ynyuLLeHnst kadectaa padboT TKPC Ha CKBaXKMHAX.

TeMy MHHOBaLMIN B CynepBan3nHre Npoao/»Kl

noknag «lobiweHne adhpeKTUBHOCTN OEATENBHOCTH
OAO «CnaBHe(pTb-MernoHHedTeras» ¢ MOMOLLBIO
cynepBan3epoB No «TexHUYeCKOMy Npegeny», B
KOTOPOM aBTOp - [lelexoHoB Anekcei Hrukonaesmy,
["eHepanbHbIM amnpekTop Global Performance
Improvement - nogennnIcs NOSUTUBHBIM OMbITOM

1 BbIOAIOLLVMINCS pe3y/ibTatamm BHEOPEHMS
YMPaBNEHYECKNX UHCTPYMEHTOB « TEXHUYECKII
npefen». 1o cnosam OoOKNaO4MKa, CyThb «TEXHNYECKOro
npeaena» 3aK4HaeTCcs B NpaBUibHOM OpraHn3aLmn
TPpy4a, YTO NO3BOJIAET MEPCOHasTy OCTUraTb
BbIAAIOLMXCH pe3y1bTaToB. 3a OCHOBY B3ATa MOAE/b
5[ — «[naHnpyemM COBMECTHO», «[1pon3soanm paboTy»,
«[1OCTOAHHO 13MepsieM», «[ToHMMaeM AMHaAMUKY>»,
«[TpuHMMaeM pelleHmne». K KaxKaoMy 3/1EMEHTY eCTb
CBOW Habop yNpaB/IeHYECKNX UHCTPYMEHTOB, TakMX Kak
nnaHepku, «bypeHre Ha Bymare», 610K-CXeMbl, CETEBbIE
rpavki 1 7.4, LieHTpanbHOe MECTO B «TEXHNYECKOM
npenene» 3aHUMAET CUCTEMA KITOYEBBIX MoKasaTenen
adhdexTBHOCTM (KIM3), NO KOTOPOW OLIEHMBAIOTCS BCE
noJieBble CynepBanaepa.

B koHue poknaga lMewexoHoB A.H. oTaenbHO

OTMETUT HEOBXOAMMOCTb PasBMBaTh Y MNOEBbIX
CynepBan3epoB TP OCHOBHbIX HaBbIKa: YNPaBIEHYECKNIA,
KOMMYHUKAUMOHHBIA 1N INYHOCTHbIN.

TpeTtbsa Ceccua 3ana: «CynepBansnHr 3a pybe>kom»
Ha aToW ceccum BbICTYNUAW NpeacTaBuUTeNn
CYMepBan3nHIroBbIX C/TYXKO MHOCTPaHHbIX KOMMaHUA, a
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and Workovers (WSWQ)” was presented by Artem
Parkhomenko, Deputy General Director of “R&D Center
for Gas&Qil Tech”, JSC, where he spoke about the
positive experience of the introduction of supervision at
“Lukoil - West Siberia”, LLC. A standard vehicle for the
WSWO supervisor was equipped with a fluid injection
monitoring unit (SKUTP-1) which made it possible to
measure, record and perform online transmission of the
parameters of the mud inside a delivery line injected
into a well: the data of pressure, temperature, density
and consumption rate. Synergistic effect was achieved
as a result of such combination of the operations of
drilling supervision and surface logging: Supervisor’s
directives to resolve technical violations discovered in
Contractor’s performance were given to Contractor,
agreed with Customer and controlled immediately.

In addition, success was achieved by preventing any
misrepresentation and fraudulent reporting by the
WSWO service contractor. Over short time, due to
implementation of the concept of geo-supervision, it
was made possible to achieve significant improvement
in the quality of WSWO operations.

The topic of innovations in supervision was continued
within the presentation titled The Enhancement of
Efficiency in Operations at “Slavneft-Megionneftegas”,
JSC, with the Use of Supervisors Based on “Technical
Limit”, where its author, Alexey Poshekhonov, General
Director of Global Performance Improvement, shared
with the audience a positive experience and outstanding
results from the introduction of the “Technical Limit
managerial tools.”

According to the speaker, the essence of “Technical
Limit” is in the correct organization of labor, which enables
personnel to achieve outstanding results. The mnemonic
model of “5P” was taken as a basis i.e. “Planning
together”, “Executing the job”, “Continuously Measuring”,
“Understanding the dynamics”, “Making decision”. Each
element has its own set of managerial tools, such as
kick-off meetings, Drill Well on Paper (DWOP), flow
diagrams, net graphs, and so on. A central place in
the “Technical Limit” is occupied by the system of key
performance indicators (KPI) based on which each field
supervisor is evaluated.

At the end of his presentation, A.N.Peshekhonov has
separately pointed out the necessity for supervisors to
develop three basic skills: the managerial, communicative
and personal skill.

The Third Session, Hall 4: “International Supervision”
Representatives of supervision services from some

key foreign companies spoke during this session, as
well as some invited experts from abroad. The best
international practices within supervision services, with

www.rogtecmagazine.com
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TaKKe NpUriaLlleHHbIe 3KCNepThl N3-3a pybexxa. Jlydme
3apybexxHble MPaKTUKN CynepBari3nHra B MOPCKOM
OypeHnn NpeacTaBUa NPUrnalleHHbI aKkcnepT — boradeB
Knpunn KOpbeBud, MMEIOLLIMI 8-NETHUIA CTaXK paboTb!
CynepBan3epoM Mo BYPEHUIO 1 3aKaHYMBAHMNKD CKBaXKVIH
Ha MopCcKoW BypoBon nnatopmMe npoekTa «CaxanmH-2».
[oknap BbiCTynarollero «3anagHas cucteMa
cynepBanauHra Ha Poccuinckom LLenbge» Broyan

B Cebs1 3KCKYPC B MCTOPUIKO MOPCKOMO CynepBananHra,
CUCTEMY MOOrOTOBKM M TPEBOBAHNS K MOPCKIM
cynepBsaridepam 3a pybexkom.

OTOenbHO OOKNaO4MK OCTAHOBUICS Ha Pag3HuLEe
MeXAay 3apybeXHbIM 11 POCCUNCKMM CNELMaTUCTOM.
[Mpexxne Bcero — 370 YyBCTBO OTBETCTBEHHOCTU, KOMAA
cynepBanaep, BOCMUTaHHbIA B 3anagHOM CUCTEME,
OCO3HAET BCO OTBETCTBEHHOCTbL 3a 3NdEKTUBHOCTb
paboTbl MOAPSAYNKOB, BIOIKET, NaH, XXU3Hb U
300p0Bbe Bcel bpuraabl. Kak npeactaButesb
3aKaz4yKa OH 3a1HTEPECOBAH B TOM, HTOObI CKBaXKMHA
aKcnnyatMpoBasiach crneayrowe 20 feT, a He B
BbIMOJSIHEHNM KPaTKOCPOYHbIX 3a4a4 W uesier. 3anaaHbliin
CneunanncT, B OT/IM4ME OT POCCUNCKOro, MPOXOAUT
OJTENBHBIN KapbepHbI NyTb B AECATKM NIET, NpeEXae
4YeM CTaTb CyrnepBan3epOM.

a focus on drilling was presented by invited expert, Kirill
Bogachev, who has 8 years’ experience as supervisor
within drilling and well completion, on the offshore drilling
platform from the “Sakhalin-2” project. The speaker’s
presentation titled “The Western Supervision System at
the Russian Offshore” included going back to review the
history of offshore supervision, the training systems and
requirements to offshore supervisors abroad.

As a separate issue, the speaker dwelled on the difference
between the western and Russian specialists. First of all,
this is a sense of responsibility, when a supervisor, reared
up in the western value system, realizes the responsibility
for the efficiency of contractor’s work, for the budget,

plan and the life and health of the whole of the crew.
Being a representative of the Customer, he is interested in
continued work of a well for the coming 20 years, rather
than looking at some short-term objectives and goals. A
western specialist, in a key difference from his Russian
colleague, walks a long career path of dozens of years,
before he becomes an actual supervisor.

A unique system of training for supervisors in the Shell
company was presented in the report titled “How
Shell Wells Group Would Mobilize the Skills of its

3Hanue KauectBo MHHOBaIuu
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YHMKabHYIO CUCTEMY MOATOTOBKM CynepBan3epoB
komMnaHun Shell B ceoem goknape «Kak «Shell Bennc
Mpynn» MOBUNN3YET HaBbIKM CBOEro rnepcoHana
NnocpeacTBOM YHMUKabHOW NPOrpaMmmbl TEXHUYECKOWN
komneTeHumn 1 OBOC onst cBomx cynepBan3epos»
npencTaBua pykoBoauTENb OTAeNa GypeHns AHTyaH
L’Amyp. Mo ero cnosam, komnarHus Shell 90% caonx
OypPOBbIX ONepaLvi OCYLLECTBASKOT MO NPUHLUMMY
pasnenbHoro cepsrca. 3a 30-40 neT ynpaBieHus
OypOoBbIMI PaboTaMu HAKOMJIEH 3HAYUTESBHbIA OMbIT.
B vacTHOCTW, KOMNaHWs Bbloeuia CynepBan3epos B
OTOENBbHYIO KaTEropuio CneLaMcToB B CBOEM LUTATE
N 019 HUX padpaboTaHa creunanbHas JoarocpoyHas
nporpamma NoaroToBku. [Npexxae Bcero, Bce dyayLune
cyrnepBarnaepa NPOXoOsaT TaKyto Xe TLLATE IbHYIO
TEXHUYECKYIO MOOrOTOBKY,
KaK U NHXXeHepbl Mo
OypeHuto. 3atem oby4deHme
OOMNOSHAOT KOMMEPYECKMMU
OMcCuMnaIMHaMK, Tak Kak
cynepBan3ep OOPKEH
MOHUMATb KOHTPaKTbI U
dmHaHCbI, 1 OBLLNPHOM
NNOEPCKOW NPOrpaMmmon

MO MPOMBILLIEHHOM

YT

terwell E

6e3ornacHOCTU. V1 Tonbko i

Moche TOro, Kak kaHauaart
B CyrmepBarsepa OJOKaKET,

YTO MOXKET CaMOCTOATESTbHO
PYKOBOOMUTL U YNpaBnsaTh

BypoBon bpuragon, !
emy npuceanBaroT

KBaMUKaLmo

cynepBanaepa.

B sakntoueHme cBoero
BbICTYM/IEHUST [OKIaO4K
OCTaHOBWJICS HA B&XKHOCTU
nnaepcTBa cynepBansepoB
Shell B obnact N6 1 OT. KomnaHua oxxngaeT, 4To
cynepBanaepbl OyayT TpaTuTtb ToNbKOo 20-25% cBoero
BPEMEHM Ha KOHTPOJIb U 0becnedeHme BypoBbIX padoT,
a OCTa/IbHOE BPeMSs MOCBSLLAaTbL CO30aHMUI0 MPaBUIbHOM
KybTypbl 16 1 OT Ha BypoBbIX 06bEKTaX.

MpoJomKnI TemaTuky 3apybeXxHOro cynepBamaunHra
CneumaneHbin [ocTb 3ana — [xoH Mutuenn (CLUA).
LLInpokyto n3BecTHOCTb [I>XOH npuobpen 6narogaps
aBTOPCTBY MMPOBOIro Bectcennepa - NPakTUYECKOro
pykoBoacTBa «besaBapuiiHoe BypeHue»,
nepeBefEeHHOro Ha MHOMMe 93blKK, B TOM 41Chie U
pycckuin. B 2000x rogax [J>KOH MHOro pas 6bin B
Poccun ¢ kypcamum noBbILEHNSA KBaAMUKaummn ans
CNeumanncToB POCCUNCKINX HEPTEra30BbIX KOMMAHNNA,
NOSTOMY He MOHAC/IbILWIKE 3HAET NPOBIEMbI HaLlew
oTpacnan. B nocnenHee Bpems [>KOH 3aHnMancs
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[>xoH Mutyenn: «PaboTa cynepsansepa
COCTOWUT 13 CNeayoLLmX KOMMOHEHTOB:
30% nnoepctea, 30% meHemxmeHTa, 30%
TEXHNYECKOW aKcnepThabl U 10% 6usHeca»
John Mitchell: “Supervisor’s job comprises
the following components: 30% of leadership,
30% of management, 30% of technical
expertise and 10% of business itself”’

Personnel by Means of a Unique Program of Technical
Competence and EIA for its Supervisors” which was
presented by the Head of the Driling Department, Antoine
D’Amour. According to him, the Shell Company carries
out 90% of its operations on the basis of the principle of
separated services. Considerable experience has been
accumulated over 30 to 40 years of drilling management.
In particular, the Company allocated its supervisors into
a separate category of the personnel specialists and
elaborated a special long-term training program for them.
First of all, all the new supervisors undergo the same
thorough technical training, as drilling engineers usually
do. After that, the training is enriched with commercial
disciplines, as a supervisor is supposed to have
knowledge in contracts and finances and with leaders’
training program in industrial
Ty safety. And it’s only after a
o candidate for supervisors
proves that he is capable of
self-standing management
of his drilling crew, he is
qualified for supervisors.

Gerece O

In conclusion, the

speaker dwelled upon the
importance of the Shell
supervisors’ leadership

in the field of HSE. The
Company expects its
supervisors to spend only
20 to 25% of their time for
control and maintenance of
drilling operations, while the
rest of their time they would
devote to the proper culture
of HSE at drilling sites.

The topic of foreign
supervision was continued
by the Hall’s special guest, John Mitchell (USA). John
gained industry wide fame after authoring his book, a
bestseller in practical leadership, called: “Accident-Free
Drilling” which has been translated into many languages,
including Russian. In the 2000’s, John ran many training
refresher courses for specialists in Russian oil and gas
companies. He knows first-hand the problems of this
industry. Lately, John has been involved in training of field
supervisors and all of his practical experience he classified
in his recently published book “Leadership at Drilling Site”.

John started his presentation titled “Successful Drilling
Supervision” with an important rhetorical question:
“What is the role of supervisor?” Is he an “exploiter of
slaves” or “helpless observer”? What lies in the essence
of the definition of supervisor’s role? A supervisor should
combine a number of roles, as an individual person: a
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06y4eHVeM NONEBLIX CYyNepPBanN3epOB N BECH CBOW
HaKOMMEHHbIV NPaKTUYECKWIA OMbIT CUCTEMATN3NPOBA
B HEABHO BbllleAuUlen KHure «JlnaepcTBo Ha
BypoBoN».

Ceol goknag «YcnewHbln cynepsanauHr npyu bypeHmnmn»
[>KOH Havan ¢ caMbIX BaXKHbIX 1 PUTOPUHECKIMX
BOMPOCOB. «KakoBa posib cynepBansepar»? 3710
«3KCnyaTatop paboB» UK «6eCMOMOLLHbIV
HabnogaTene»? B yem cocTonT NpaBusibHOE
onpeneneHvie ponu cynepeansepa? Cynepsansep

B OAHOM SIMLE OOS/HDKEH COBMELLATb HECKOJSTbKO

ponen: Maepa, KOMMYHUKaTOpa, KOOpaMHaTopa,
pewatend npobnem, 6occa, MPUHMMAKOLLETO PeLLIEHS,
Koy4a, MEHTOPA, YYUTENS, U, HAaKOHEL, B3HECMeEHa.
CynepBanaep - 370 TOT, KTO rapaHTUPYET, YTO BCE

MOET MO NAaHy, OH PaboTaEeT B KA4ECTBE CBA3YIOLLErO
3BeHa Mexkay 0rcom 1 BypoBOM YCTAHOBKOW, a TakKe
PaCLLNPSIET BOSMOXXHOCTN
CBOeW KoMaHdpl,
OCYLLECTBNSET KOHTPOTb
Hag NoasM1, OenaiowmMm
paboty. Kak nuagep,
cynepsansep yoexaoaeT
nogen genatb NpaBusibHbIE
BELN, KaK MEHeOXEP,
rapaHTVPYET, YTO OHM
0enatoT aTO NpaBuSIbHO,
Kak BU3HECMEH, 3a60TUTCS
06 VHTepecax KOMMaHuK:
aKkTnBax, NpuodbIK,
penyTauun.

B 3aBeplLueHn Ooknaga
[DKOH pgan sKCnepTHYHO
OLIEHKY MPOBEM, CTOSALLIMX
nepen pPOCCUNCKIM
cynepBan3nHrom. B 4acTHOCTU, Nepexom Ha pasaesibHbIN
CepBUC TPebyeT CEPbE3HOr0 MHBECTUPOBAHMS B
NoaroTOBKY CYyNMepBan3epOB BbICOKOWN KBaMMUKALN.
Mo-NpeXxHeMy 3akasd4lK MCMOIb3YET OOrOBOP B KA4eCTBE
OPY>KNS MPOTMB NOAPSAYMKOB, YTO MPOTUBOPEYNT
MPUHLMMY «BbIUMPbILL-BbIAMPbIL» 1 KOMaHOHOMY METOAY
paboThl.

Mocne NpeseHTaUmin KITFOYEBBIX JOKIAYMKOB Obl
npoBeaeH KPYribiid CTON NOAPSAYMKOB MO CynepBan3nHry
C Tem, YToObl 06CYAUTb OCTPbIE MPOBAEMbI OTPACTA

1 BO3MOXKHbIE MYTU UX PELLEHUS, a TaKXe HaTaanThb

3 EKTVBHbIN Onanor ¢ HedhTerasoBbIMN KOMMAHUSMMU.
Bce npucytcTeytolme B 3ane 6oV pa3neneHsl Ha
NATb KOMaH, KaXXO0oM U3 KOTOPOW Obl MOCTaB/IEH
onpeneneHHbin Bonpoc. B pesynsTtarte rpynnosoro
0BCy>XOEHNS 1 MO3rOBOrO LUTYPMa KaXKaas U3 KOMaHg,
npeacTaBuna Ha cya ayauTopum CBOW COBMECTHbIE
peLueHvs.

www.rogtecmagazine.com

'pynnoBoe o6cy>xaeHne BONpocos B 3ane
A group discussion of the issues in the Hall

leader, a communicator, a coordinator, a problem solver,

a decision-making boss, a coach, a mentor, a teacher,
and, lastly, a businessman. Supervisor is a person who
ensures that everything goes on track, he is acts as a link
between office and field, and he extends capabilities of his
crew by supervising people who work there. As a leader,
supervisor persuade people to do the right things, as a
manager, he ensures that they do things right, and as a
businessman, he cares about the Company’s interests: its
assets, profit, and reputation.

Concluding his report, John provided an expert
evaluation of the problem faced by the supervision
industry in Russia. In particular, the transition to
separated services needs serious investments into

the training of high quality supervisors. As before, a
Customer considers a contract as a weapon against
contractors, which contradicts to the “win-win”
strategy and the teamwork
methods.

A roundtable of contractors
on the issues of supervision
was held after the keynote
presentations finished, with
the purpose of discussing
pressing industry
challenges of the and to
find possible solutions, as
well as to build an effective
dialogue with oil and gas
companies. All participants
within Hall 4 were divided
into groups, each having

a specific topic to discuss
and consider. As a result

of group discussion and
brain storming sessions, each team presented its jointly
elaborated solutions.

Question: “How do you estimate the existing system of
training and education of supervisors?”

Practically all of the participants from the groups
highlighted that the current state of supervisors’ training
remains on a low level. Often, people are not taught not
the skills that they would make use of at a drilling site,

but instead, formal things just for the sake of obtaining
certificates. There is little use of modern educational
techniques, such as virtual reality, online courses and
simulators. As a way out of this, it was suggested to sort
out candidates for training, selecting those who really want
to learn. It is desirable to hire candidates with length of
service in the oil services of above 2 years, and carry out
training for supervision for candidates with not less than
one-year oil industry experience. In this training, emphasis
should be placed on the development of the leadership
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Bonpoc «Kak Bbl OLeHMBaeTe CyLLECTBYHOLLYIO
cucteMy obyyeHns 1 NOAroTOBKM CynepBan3epoB?».
[MpakTn4ecKkn BCe YH4aCTHUKW KOMaHObl OTMETUIN,

YTO TEKYLLIEE COCTOSHNE ODY4YEHMS CynepBana3epoB
HaxXoOWTCS Ha HU3KOM YPOBHE. 3a4acTyto, NtOOen
0by4atoT HE TOMY, YTO UM MNPUrOOUNTCS B MPON3BOACTBE,
pagy ceptudmkaTa. Mano cnonb3yTCa JOCTVKEHUS
COBPEMEHHbIX 06pa30BaTENbHbIX TEXHOIOMN, HANMPYMeEpP
BUPTYyaslbHast peanibHOCTb, OHTaNH-KYPCbl I CUMYNATOPbI.
B kadecTse BbIxO4a 13 cuUTyaLmm NpeaIoXeHo genatb
oTOOp KaHaMOAToOB Ha 0By4yeHue, BbiDMpaTb TEX, KTO
XOUET yunTbhCs. XKenarenbHO NPUHUMAaTL Ha paboTy
KaHOMOAaToOB C OMbITOM PaboThl B HeEPTecepBuce OT 2-X
NET 1 NPOBOAUTL OBYYeHME NO CyNEPBaN3UHIY HE MEHEE
roga. B oby4yeHun cnenyeT genatb yrnop Ha passutum
NNOEPCKNX N YyNPaBAEHYECKMX HABbIKOB, KOMMETEHLAI

B TEXHOJIOMM U MPOMBILLAEHHOW 6e30MacHOCTH.
KacaTenbHO TOro, KTO AO/MKEH MPOBOAUTL 0By4YeHME
CyrnepBan3epoB, MHEHVS pas3aennnnck. HacTb KoMaHdpbl
nonarasna, 4To oby4eHneM CynepBan3epoB OO/MKHbI
3aHNMAaTbLCS CyNnepBan3nHroBble KOMMaHUM BHYTPW cedsl,
apyras 4acTb BbICTynana 3a coTpyaHn4ecTso ¢ BY3amu.

Bonpoc «Kakune ny4lime npakTky OLEHKM
cynepBan3epoB eCTb Y>Ke B Hallen oTpacam?»
[MpenctaBuTENM KOMaHObl OTMETUIN, YTO KPUTEPUM
OLIEHKM CynepBar3epa A0/KHbI ObITb OCS3aEMbIMM

1 n3MepsgeMbiM/. B KadecTBe OeNCTBYIOLLX

NPaKTUK BblIM OTMEYEHbI OLIEHKa 3HEKTUBHOCTU

no nporpamme «TexHudeckunin Mpepen» n Yek-nmcT
CaMOOLIEHKN cynepBarsepa. JpyriMm KpUTepmsivm
OLIEHKM 3PHEKTUBHOCTU PaboThbl CynepBanaepa MoryT
CTaTb BbINOJSIHEHVE CETEBOIO rpaduka CTpoUTENbCTBA
CKB&XKWHbI, OTCYTCTBME OCTAHOBOUYHbIX MYHKTOB MpW
MPOBEPKAX, CHYPKEHNE HEMPOW3BOOUTESIBHOIO BPEMEHM
1 MUHAMM3ALVS aBapUNHOCT U MHLUMAEHTOB. OTAENBHO
KOMaH4a OTMETWNE, YTO HEMaJTIOB2XKHBLIM Ka4eCTBOM
cynepBanaepa cenvac aBNgeTcst CTPECCOYCTOMUYMBOCTb,
MO3TOMY €ro Hy>KHO OLIEHMBATb U MO OTCYTCTBUIO
KOHMIMKTOB Ha BypOBOM ODBEKTE.

Bonpoc «B uem cneumduka coBpeMeHHbIX TpeboBaHUN
K KBanMukaLmm cynepaansepos?» KomaHga oTMeTnsa,
YTO Cevac OCHOBHbIM KBaUTMMKALIMOHHBIM TPEOOBAHNEM
cyrepear3epa SBIFeTCSH yMeHNe OpraH130BbIBaTb

1 YNpaBnsTb NPOLECCOM BypeHns. HemanosakHa
KOMMbIOTEPHASA MPaMOTHOCTb, TaK Kak CyrepBan3ep
MICMOMb3YET CNELVaTM3MPOBAHHOE MPOrpaMMHOe
obecrnedeHvie a1t HOPMUPOBaHMS OTHETHOCTY U
TEXHOSIOMMHECKUX PacyeTOoB. [loaHMMaCsa BOMpoC O
HECOOTBETCTBUM AOrOBOPHbBIX TPEOOBaHWM K CyrnepBan3epam
peanbHOMY PbIHKY TpyAa. PaspelueHne 3Toro MpoTMBOpE-MS
KOMaHda BUOUT B YETKOM O caHun 6a30BbIX TPEOOBaHNM

K cynepBansepam, a OCTallbHble CneundryHbie TPEOOBaHMA
(KOMMYHKaBEBHOCTb, HAMPUMEP) MPOBEPSTL NPV O4YHOM
TECTUPOBAHM 1 COBECEA0BAHUN.
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and managerial skills, competencies in technology and
industrial safety. As for the question “who should teach
supervisors?” the opinions split. Part of the team assumed
that supervisors should be trained by supervision
companies in their offices, the other part advocated the
cooperation with high schools.

Question: “What kind of best practices of supervisors’
evaluation do we already have in our industry?”

The team’s representatives pointed out that the criteria
of supervisor’s evaluation should be tangible and
measurable. As acting practices, the efficiency evaluation
based on the “Technical Limit” program and supervisor’s
self-esteem check list, were mentioned. Other criteria

for the evaluation of supervisor’s efficiency could include
meeting well construction network work timetables,
absence of stopping points during inspections, reduction
of non-productive time and mitigation of accidents

and incidents. As a separate point, the team marked
such quality of a supervisor to stress resistance to be
significant, therefore the absence of conflicts at drilling site
should be evaluated as well.

Question: “What are the specifics of modern
requirements for the qualification of supervisors?”

The team pointed out that the major qualification
requirement now is the ability to organize and manage the
drilling process. Computer literacy is significant too as a
supervisor is a user of specialized software for formation
of reporting and performing technological calculations.
An issue was raised regarding non-compliance of
contractual requirements to supervisors with actual labor
market. Solution of this contradiction was viewed by the
team in concrete description of the base requirements
to supervisors, while the rest of specific requirements
(such as communication skills, etc) shall be examined
during personal interview and testing.

Question: “How successful, within your mind, has the
dialogue been between oil companies and supervision
service contractors?” The team opened its work with

a survey, asking its participants to evaluate the current
situation on a scale from 1 to 10. The overall outcome
showed low evaluation of the interaction between oil
companies and supervision contractors. To resolve this
situation, the team suggested the following solutions:
conclusion of long-term contracts, reduction of contract
payment terms, price indexation, advance payments and
development of the system of motivation, as well as joint
team building projects.

Question: “Introduction of which innovation/
technologies could help the development of supervision
services?” The team suggested a number of innovations
that could free supervisor from many routine functions and
equip him with some tools supporting decision making.

www.rogtecmagazine.com
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Bonpoc «Hackonbko ychneLwHo no salemy MHEHUIO

BbICTPOEH ANanor Mexay HedTAHbIMU KOMMAaHNSAMM 1 These include setup of supervisor's automated
NoApsAHMKamM Mo cynepsaiisnHry?» KoMmaraa Hadana work space, as well as support in decision making
C OMnpoca, NPEOJIOKMB YHACTHUKAM OLEHUTb TEKYLLYIO provided by remote connection to engineering office.

cutyaumo no 10-6anabHon Wwkane. OBumin UTor nokasan
KpanHe HU3KYIO OLIEHKY B3aUMOOENCTBUS HEDTSAHbIX
KOMMaHWn 1 NoApsaYvKOB Mo cynepBananHry. s
pa3peLLeHNst 3TOM CUTyaumn KOMaHOa NPeasioxmia
cnenyLme peLleHrs: 3aKIioHeHne JOArOCPOYHbIX
KOHTPAaKTOB, COKpaLLEHNE CPOKOB OMNaThl,

As a whole, one can conclude that the first in-depth
- industry wide dialogue on supervision services
within Russia has successfully taken place at RDCR.
With key roles being played by the RDCR event
organizers, TMG Worldwide and the Research and

VHOEKCALWMS LIeH, aBAHCUPOBAHIE U CO3LaHUE CUCTEMb! Development Center for Gas and QOil Technologies
MOTVBALWIA, & TaKXKe COBMECTHbIE MEPOMPUSTUS MO (R&D Center for Gas&Qil Tech) — alongside the
KOMaHZ006pa30BaHIO. delegates themselves who actively participated in

the discussions and exchanged useful information
Bonpoc «BHegpeHne Kaknx MHHOBaLMOHHbIX and experience.

TEXHONOrMI NOMOrNO Bbl PA3BUTUIO CyrnepBan3uHra?»
5 §6M ailii gﬁﬁgg%%g% g iﬂ HM%E;?aiep'D'y?mﬁ’;; (zb;giaagm of irwvolvemen’F and mutgal respect whioh prevailed
N OCHaCTUTb MHCTPYMEHTaMW NOOOEPXKKN NPUHATAS during th? enlt|re <?'<’%VS d'SCUS_S'OnS’ with the HaII
peLeHmns. 3TO 1 CO3AaHUe aBTOMAaTN3MPOBAHHOMO “Supervision in Drilling and Qil&Gas Production”.
paboyero MecTa cynepaarnsepa (APM), n nogaep>xka
APV NPUHATUM PELLEHNIA YOANEHHOIO NHXXUHUPUHIOBOIO

We'’d specially like to mark the unique atmosphere

odhuca. RDCR B nvue TMG Worldwide n AO «HALL THT»,
Tak 1 camu generarbl, akTUBHO y4aCTBOBaBLUME B
B LenomM MO)XHO KOHCTaTUPOBAaTb, YTO (hakKTUYECKU obeyKaeHsX 1 obmeHe onbliToM. Ocob0 XOTeNoCh Obl

NepBbI 38 MHOMME rofdbl B POCCUM TEMaTUYECKUA AManor  OTMETUTb YHUKasbHYO 06CTaHOBKY BOBIEUEHHOCTM U
MO CynepBansnHry yCreLHo cocTosancs. He nocnegHion B3aNMOYBaXKEHVIS!, LLAPVBLLIYIO BO BpemMst BCell paboThl
POJIb B YCMeXe Chirpasin Kak yCUns OpraHi3aTopoB 3ana «CynepBanauHr 6ypeHnsa 1 HedTerazonobblum».
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