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NHTepBbto ROGTEC:

JleHap Ha3unnoB, reHepasibHbIN OUPEKTOP
000 «TAIPAC-XOJ1OUNHI >

The ROGTEC Interview:

Lenar Nazipov, Director General,
TAGRAS-HOLDING LLC

B HeApeHne COBPEMEHHbIX LIMGPOBBLIX TEXHOIOMIA
Ha KPYMHbIX MPegnpuaTusax HedTerasoBoro

CeKTopa C KaxxabIM rogoM MPOUCXOOUT BCE aKTUBHEE.
YYaCTHNKN PbiHKA NO JOCTOMHCTBY OLIEHWN

BO3MOXHbIE SKOHOMUYECKME 3PMEKTLI 1 YBUAEMN

B LM POBM3ALMN BECbMA OENCTBEHHbIN CNOCO6
MOBbILLEHWS KOHKYPEHTOCMOCOBHOCTM Br3Heca.

OpHako npoteccnoHaibHOe COOBLLIECTBO MOKa ELLE He
BNaAeeT eaVHbIMN METOAVKAaMM BHEOPEHVS LMDPOBbIX
VHCTPYMEHTOB — 419 OOMbLUMHCTBA 3TO HEXOXEHbIN MyTh
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ach year there is greater implementation of modern

digital technologies at major oil and gas companies.
The market players highly appreciate the various economic
benefits and notice that digitalization is an effective way to
increase competitive advantage. However, the professional
community does not yet know how to best employ
digital tools — and it is an untrodden path for the majority,
and each company accumulates its own practices and
approaches to the development of business processes and
information systems supporting digitalization.
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1 Kabkaas KOMMaHus HapabaTbIBaeT CBOW OMbIT 1 MoAXoAdpb!
B pasBUTUM BN3HEC-MPOLIECCOB 1 MOAASPKXNBAIOLLVIX X
VNH(POPMALMOHHBIX CUCTEM.

Kak oBuratbCst Mo aTOMy CIIOXHOMY MyTn? ONpenemTses
C >eflaembIM pesynibTatom. CocTaBUTb MilaH,
aKKYMyIMPOBaTh NPON3BOACTBEHHbIE AaHHbIE U
MaKCHMasIbHO «PasNoXnTb BCE MO NOSI0HKaM». Hem
fonbLUe nopsiaka B AaHHbIX — TeEM NPOLLE YNpaBnsTb
npoUeccamMn. STOro MPOCTOro NPUHLMNA NPUOEPKMBAETCS
«TarpaC», KpYMHbIN HEPTECEPBUCHbBIN XOONHT.

CerofHs oH WaraeT B MepBbIxX psaax unposmaLmm,
MCMOBb3YSt HE TOSIbKO NyHLLME POCCUNCKME MPaKTUKK, HO

11 COBCTBEHHbBIV MPOEKTHbIN OMbIT. «[1epBOW 1ACTOYKON»
cTan BypoBOW AMBU3MOH XonauHra - komnaHns OO0 «YK
«TatdypHedTb», KOTOPAas NEPBON HA POCCUNCKOM PbIHKE
HedTecepBUCHBIX YCyr BHEAPWUAA Y Ce68 MHHOBALMOHHYHO
MOoAEeNb B13HECa, MOCTPOEHHYIO Ha LMGPOBBIX PELIEHNSIX.
Kak onbIT 6ypOBMKOB MOMOTI ONPeaeIUTbCS C Moaxoaamm
K LMhpoBOM TpaHchopMaLym CUCTEMbI yNpaBieHNs
«TarpaC» 1 KakoBbl MEPCMEKTUBbLI OA/TbHENLLIErO Pa3BUTS,
pacckasan reHepasibHbI AVPEKTOP XonanHra JleHap
Haszunos.

JleHap JInmoBKnY, pacckaXkuTte, NoXkasyncra, Kak
NPOXoOuT LMcOpoBM3aLIvAa Ha Ballem nNpennpusatimn?
KakoBbl 661111 MepBble Larv 1 Yero Ha TeKyLLMIA
MOMEHT y[asioCb O0OCTUYL?

B HacTosLLMA MOMEHT Ha NpeanpuUsTum peanmnsyeTcs
MacLUTabHas «[porpaMmma KOMMIEKCHOM UmMdPOoBOI
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How should one walk this complex path? You should
make it clear what kind of outcome is desired. You
should make up a plan, accumulate production

data, and, as much as possible, “sort all things

out”. The more sorted your data is, the easier the
process management shall be. TagraS, as a major
oilfield service holding, which abides by this simple
principle. Today, it is leading the path in the first flight
of digitalization, using not only the best of Russia’s
practices, but also on its own project work experience
as well. The Holding’s drilling division —Tatburneft has
become the “leading swallow” in this regard. They
are the first company, in the Russian oilfield services
market, to introduce a business model built on
digital solutions. To find out how drillers’ experience
helped them sort out their approaches to digital
transformation of the “TagraS” management system
and what the perspectives of further development
are, we have interviewed the Director General,

Lenar Nazipov.

Lenar, please tell us how the process of digitalization
is going on at your enterprises? What were your first
steps and what have you been able to achieve as of
today?

Now, the Company is implementing a large-scale
“Program of Complex Digital Transformation of the
TagraS Holding, which is a number of interrelated
projects, comprising all of our divisions. The prerequisites
are very simple: TagraS is a modern, dynamically

J
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TpaHcopMaLym «XonayHra «TarpaC», koTopas
npeacTaBnsgeT Cobon P B3aMMOCBA3aHHbIX MPOEKTOB,
OXBaTbIBAKOLLMX BCE HALLIM AMBU3NOHBI. [1peanockuikm
npocTbl: «TarpaC» - 3TO COBPEMEHHas!, AMHAMNYHO
Pa3BMBAOLLIAACS KOMMaHWS, KOTOpasi MOBbILLAET CBOKO
3P DEKTUBHOCTL 32 CHET COBPEMEHHBIX TEXHONOMIA.
CyLLECTBYIOLLINE SKOHOMUYECKME Pean 1 PbIHOYHASA
KOHBIOHKTYpa TpebyeT OT HaC MOBUBHOCTU, MBKOCTH,
CMOCOBHOCTU BBICTPO MPUHMMATb Ka4eCTBEHHbIE
yMPaBEHYECKME PELLEHNS 1 OTBEYATL HA MOTPEOHOCTH
3aKas34mKoB. Tak YTo Hallla Liefb — NOBbICUTL CBOKO

3P DEKTUBHOCTD 3a CHET COBPEMEHHbIX TEXHOOMN.
VIMEHHO MOSTOMY Hamu Bbl1a MHMLMMPOBaHA U 3amyLLeHa
[Nporpamma TpaHchopMaLmn.

OcHOBOW /19 MacLLTabHbIX U3MEHEHUI B XONONHIE
nocay>xuna NporpaMmMa TpaHchopMaLuy CUCTEMBI
ynpasneHns OO0 «YK «TatbypHedTb». Ee Kto4eBbiM
pe3yNbTaToOM CTasia KOMMIEKCHas NHADOPMAaLIMOHHAS
CUCTEMA, B KOTOPOW Ha COBPEMEHHBIX MpoaykTax 1C
pean30BaHbl MPOLECChI MPOM3BOACTBA, 06eCneHeHVs
1 YNpaBieHns HepTECEPBUCHBIM MPEANPUSTUEM.
«TaTbypHEedTh» OKa3bIBAET MOJIHbIA CNEKTP BYPOBbIX
YCIYT — KaK «MOf, KIMOY», TaK 1 MO «padnesibHOMy
cepBuCy». Hago ckasatb, 4To paboTbl y 6YpPOBUKOB
€lLle He 3aBepLLEHbI, UM NPedCTOUT CAeNaTh eLLe O4eHb
MHOIO€, OHAKO KIKOYEBAS LESb Y>KE OOCTUMHYTa: BMECTE

94 | ROGTEC

developing company, enhancing its efficiency due

to advanced technologies. The existing economic
realities and the market behavior demand our mobility,
flexibility, ability to quickly make qualitative managerial
decisions and to meet customers’ needs. So, our goal
is to enhance our efficiency through the use of modern
technologies. That is why that Transformation Program
was initiated and launched.

The Program of Transformation at Tatburneft has
become the basis for large-scale changes in the
Holding. The complex information system has become
its key driver where various processes of production,
procurement and management in the oil field

service company have been implemented based on
advanced 1C products. Tatuburneft provides a wide
range of drilling services, both the “turnkey” and the
“segregated” services. One should say that the drillers
are not yet finished with their jobs, they still have a

lot to do, although the key goal has been already
achieved: together, we have elaborated a unified
strategy, and developed scenarios and regulations for
development, introduction and service maintenance
of complex systems, and we now clearly path to our
ultimate goal. The value here is not in a developed
solution, but in the development of a new production
culture.

|
- |
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Mbl BbipaboTasiM eAVHYHO METOA0SIOTUIO, paspadoTan
CLiEeHapUn 1 pernameHTbl pa3paboTki, BHEOPEHNS 1
CEPBNCHOIr0 06CAYXXMBaHNS KOMMIEKCHbIX CUCTEM, Mbl
Tenepb YETKO NPEACTaBseM Ce6e KOHEUHYIO Liesb.
LleHHOCTb Oaxke He B pa3BEpHYTOM PELLEHNM, a B
CO3aH1V HOBOW MPON3BOACTBEHHON Ky bTYpPbI.

LUndopoBuzauumsa «TarbypHedoTn» Gblia cBA3aHa C
npPon3BoOCTBEHHOW HEOOXOOUMOCTbLIO?

VImeHHO Tak. Noka y BypoBMKOB OblsT OAYIH OCHOBHOM
3aKasuuK, MOXXHO Dbl/10 paboTaTb MO CHOPMUPOBAHHBIM
perfameHTam. Ho cerogHsa ogHa 13 K/ko4eEBbIX 3aaaq
XONAWHIra — yCUNUTb NO3ULMM Ha OTKPbLITOM PbIHKE,
MPUBNEYL KaK MOXXHO 60/1bLLIE HOBbIX KNMEHTOB. V1 3TO
3acTaBuIo «TatdypHeEdTb» MEPECMOTPETL CaMy MOAESb
Br3Heca. HoBble 3aKa34mKk — HOBble TPEOOBaHKS, HOBbIE
Moaxofdpl K opraHn3aLmm BypeHns, MOHUTOPUHIa 1
nnaHvposaHus. CnenoBaTtesibHO, Mbl AO/MKHbI MOBbLILIATH
MMBKOCTb M YNPaBASEMOCTb KOMMAHMEN, YTOObI YMETb
MOACTPaMBaTLCS MO, aKTyasTbHYHO MOBECTKY U BbI3OBbI
PbIHKa. YTO ANns aToro Hy>kHo? MNosyyaTb onepaTyBHYHO
1 OOCTOBEPHYHO NHAOPMALMIO O OEATEIbHOCTA U
pecypcax. VIHTepnpeTnpoBaTh ee OAVHAKOBO O/ BCEX
YYaCTHUKOB. [porHo3MpoBaTh, ONepaT1BHO MPUHMaTb
yMNpaBfeHYECKNE PELLEHNS, KOHTPOIMPOBATL 3aTpaThl.
CTponTb BHYTPUKOPMNOPATUBHBLIE KOMMYHVKALIMN.
PesynbTaTtMBHOCTL MFOOON KOMMaHNM Ha CTO MPOLIEHTOB
3aBUCUT OT X 3PPEKTUBHOCT.

PasBe ona atoro TpebytoTca CTosb MacLuTabHble
pedopmbi? Nnn cyuwiecteytowme UT-mOLHOCTY He
CcrnpasfsSINCb C HOBbIMM 3ada4amn?

IMeBLLMECS HA TOT MOMEHT B13HEC-MOAENb U
NHPPaCTPYKTYPa Aenann 3T 330324 HEBbINOJHUMBIMU.
T y «TatdypHedTn» BbI10 TO XKe, YTO U Y BObLLMHCTBA
HePTECEPBMCHBIX KOMMaHWIA — Pa3PO3HEHHBIE
NpOorpaMMHbIE MPOAYKTbI, «Pa30pBaHHbIE>
NHPOPMALIMOHHbIE MOTOKM, MHOXECTBO yOMPOBaHHbIX
onepauyin 1 HeathEKTUBHBIX PECYPCOB. He 6bi10 eamHoON
CUCTEMBI 1 B3aMMOCBSA3M MeXy npoleccamu. PesynbTar
- TPYOHOCTU BO B3aUMOAENCTBIM Pa3dHbIX MOApasaeeHni
KoMMaHuK. OndaTh e, BypeHre — TEXHOMOMMHECKIM
CNOXHbIN BU3HEC, Ha HEMO BIIMSIET MHOXECTBO Pa3HbIX
hakTopoB. 3TO 1 XXeCTKasd HopMaTuBHas 6asa, 1
N3MEHEHNS B MaHax (YHKUMOHATbHBIX CNY»XKO, 1 Aake
norodHble YCNoBus. W, KOHEYHO, YeNoBEYECKMN hakTop
HVIKTO HE OTMEHS.

YTo0, Ha BaLl B3rsis4, rnaBHoe B LMdopoBu3aLmm
npounsBoncrTea?

[(naBHoe — 31O NpPaBWJ1bHO MOBJIATbL HA MEHTAJINTET

oael, KOTopble y4acTBYIOT B npoueccax. [JaTb nm
BO3MOXXHOCTb MOBEPUTb B MOOMPECCUBHBIE METOb!
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Was this digitalization in Tatburneft caused by any
production necessity?

Exactly. As long as the drillers had a single major customer,
it was possible to work according to formed regulations.
But today, one of the key challenges of the Holding is to
enhance its positions in the open market, to attract, as
much as possible, new clients. And this moved Tatburneft
to reconsider its business model. New customers imply
new requirements, new approaches to the organization

of drilling, monitoring and planning. Therefore, we should
increase the flexibility and manageability of the company, to
be able to adjust us to the client’s agenda. What is required
for this? Receiving the operating and reliable information
about the task and resources. Interpreting it equally with
regard to every participant. Predicting, operating decision-
making, controlling costs. Building internal corporate
communication. Any company’s effectiveness 100%
depends on its communication efficiency.

But does one need such large-scale reforms? Or were
your existing IT-capacities not able to cope with new
tasks?

The business model and infrastructure, that existing at

that time, made these tasks unachievable. Tatburneft had
the same IT infrastructure as the rest of the ail field service
companies have had — segmental software products,
“unlinked” data streams, a variety of redundant operations
and inefficient resources. There was no integrated system
between the processes. As a result of this, we had
difficulties in the interaction between various divisions of

the Company. Besides, drilling is a technically complex
business, influenced by a great number of factors. You have
strict regulatory frameworks, changes in the operational
plans, and even weather conditions. And, of course, no one
has mitigated all the errors within the human factor.

What, to your mind, is the main point in the
digitalization of production?

The main thing is to correctly influence the mentality of
people who are a part of these processes. To let them
believe in progressive methods of working. When we
introducing new tools and approaches to working, we
teach a person to not only think about his/her working
pace but remember how to interact with the neighboring
subdivisions. Colleagues are not only your neighbors

in an office or a building floor, they are a large group of
people, and together, we are one team. We developed a
new ideology and culture at our enterprise which helps us
move forwards. In the long run, technologies are just tools
that do not guarantee us anything. To be able to use them
efficiently, new principles have been applied in the business
model itself. | believe, it is insufficient to simply introduce
any research works and technological solutions. The
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paboTbl. BHeapsst HoBble MHCTPYMEHTbI U MOAXOAp!, Mbl
Hay4MIM Nroden oymaTb He TONMbKO O CBOEM paboyemM
MECTE, HO 1 O TOM, KaK B3aMMOOENCTBOBATb CO
CMEXHbIMW NoapasaeneHnsaMu. Konnern — 31o He TOSIbKO
coceay No KabUHETY 1 3TavKy, 3TO 60/IbLLOV KOMEKTUB 1
BMECTe Mbl 0fHa KomMaHaa. Mbl co3aann Ha NpeanpusTin
HOBYIO MOEONOMNIO, KYNbTYPY, KOTOPas MOMOraeT Ham
npuratecs Brieped. 1o 60bLLIOMY CHETY, TEXHOMOMN

— 3TO BCEro JMLb MHCTPYMEHTbI, KOTOPbIE CaMu MO

cebe Hn4ero He rapaHTUpytoT. s Toro, 4Tobbl CyMeTb
VMK 3O PEKTVBHO BOCMONb30BATLCS, AO/MKHbI ObiTh
3a/10XKEHbI HY>XKHblE MPYHLUMMLI B Camy BU3HEC-MOOESb.

4 cunTaro, HegOCTaTOHHO MPOCTO BHEAPSTH Kakue-

B0 paspaboTKu 1 TEXHNYECKME peLleHVs. PassuTue
npeanpUsaTUS BOSMOXHO TOJIbKO B KOMIMJIEKCE Y MO3TOMY
Mbl 3aHNMaEMCSI UMEHHO KOMMIEKCHOM MHopMaT/3aLmen
MPOV3BOACTBA. OTO MO3BOSIAET HE TOJSIbKO PELLNTD
TEKYLLIME BOMPOCHI, HO 11 cO3AaTb MPOYHbIN (DYHOAMEHT,
Ha OCHOBE KOTOPOro MOXXHO 3a4eMCTBOBaTL Nobble
VHCTPYMEHTbI U MPUHLIMMLI UMDPOBU3aLINN, KOTOPbIE,
XOYETCH OTMETUTD, Y)KE HYaCTUYHO Y HaC peann3oBaHb!.

To ecTb, Bbl y>Ke CerogHsa Mo)eTe NCroJib30BaTb
BO3MO>XHOCTU, KOTOPblE OaeT MCKYCCTBEHHbIN
MHTeSINeKT, poboTnaauus, BigData, npeovktueHas
aHaJIMTMKa 1 gpyrue npopbiBHbIE TEXHOMOMNMN?

CkapkeM TaK, /19 STOrO Tenepb HET NMPENSTCTBAN.
KOHKpEeTVKa — YTO 1 419 4ero Mbl BHEOPSIEM — OTPKEHO
B ycTage [porpammbl xonanHra. JopoxkHas kapTa
ONpenenseT NPUOPUTETbLI 1 CPOKM PabOT, a apXUTEKTYpa
— TpeboBaHNs K OyHKLUMOHaNBHOCTY. [0 cyTw, cenvac
Mbl MAEM MO MPOSIOXKEHHOMY MyTu: [porpaMma
TpaHchopMaLumm «TaTbypHedTh» Oblna 3anyLUeHa B
KoHLIe 2016 roaa, ee «JIOKOMOTVIBOM» CTaU10 BHEOPEHVE
KOMMJIEKCHOW MHDOPMALIIOHHOM CUCTEMBI, B KOTOPOW
cerogHsa paboTaroT BCe (DYHKUMOHATbHbIE MOAPA3AEIEHNS.
3a nnedamu Lenbivi psig, MHDPacTPYKTYPHbBIX MPOEKTOB,
HanpaBneHHbIX Ha MacCLLTabHbIE OpraHN3aUMOHHbIE
npeobpasoBaHMs C MOMOLLIBIO MHEOPMALMOHHBIX
TEXHOJSIOTNIA.

C yero Bbl Hayann?

C KOMIMIEKCHOrO aHamaa, ayauTa, UHBEHTapM3aLmm
PECYPCOB 1 MPOLIECCOB, KOTOPbIE Y HAC HA TOT MOMEHT
Eblnn. MNposenn obcnenoBaHVe CyLLECTBYIOLLMX
MPOLIECCOB, COCTaBW/IN LIENEBYHO MPOLIECCHYIO MOAENb,
cobpan 1 ynopsaoHmv BCe MPOmM3BOACTBEHHbIE
OaHHble, BKoYas HopMaTuBHyto Hasy. HedbTerazossbiin
CEPBUC OYEHb CTPOI B YaCTW COBMOOEHNS HOPMATVBOB.
Elle ecTb CnoxxHble npoLeaypbl yrpaBneHus 1
B3a/IMO3aBMCVMbIE MPOU3BOACTBEHHbIE LIEMOYKN. Kak
BUOWTE, 30ECh MHHOBALMOHHOE PasBUTUE MOXXET OblTb
TONBKO KOMIMIEKCHBIM. Hy>XKHO pa3BuBaTh Cpasy Bce
npegnpuaTue, 3aTparneasi BCce ero acrnekTbl. HebobLuve
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development of a company is only possible in its totality,
which is why we work on the complex informatization of
our production operations. This enables us to not only solve
some current issues but create solid foundations, on which
one can deploy any tool and principles of digitalization, and
which, I'd like to stress it here, have already been in part
implemented.

Does that mean that already today you can use
capabilities provided by the artificial intelligence,
robotization, BigData, predictive analytics and other
breakthrough technologies?

Let’s put it this way — there are no obstacles for this now.
The specifics — of what we have implement and to what
end we do that - is reflected in the Holding’s Program. The
roadmap determines the priorities and timelines for these
jobs, while the architecture deals with specifications for
functionality. In essence, we are now walking on a paved
pathway: The Tatburneft Transformation Program was
started at the end of 2016, and the introduction of the
complex information systems have become its “locomotive
engine”, where all of our functional subdivisions are
involved today. We have a number of infrastructure projects
behind us, which were aimed at large-scale organizational
transformations with the use of information technologies.

And where did you begin?

We started from the complex analysis, audit, inventorying
our resources and processes which we had at that time.
We carried on investigation of existing processes, and
compiled an objective process model, gathered and sorted
all of the production data, including the normative base. Ol
and gas service is very strict in terms of compliance and
regulations. There are complex procedures of management
and interdependent production chains as well. As you see,
the innovative development can only be integrated here. It
is necessary to develop the whole of the enterprise at once,
involving all of its functions. Any “piecemeal” changes,
implementation of information technologies without
restructuring the business model would yield no system
effect, it could be just “a drop in the ocean®.

How did the Company’s people perceive the
organizational changes? The oil and gas service is so
conservative

It is not so much conservative as more dependent on
standards and regulations. As for the changes, it is not
enough to elaborate a strategy; conditions should be
created for them. One cannot just say: guys, let’s live a new
way and wait till the changes come by themselves. We
have made a complex job on transition from the methods
that have become conventional for drillers to innovative
advanced approaches. | suppose, the most valuable
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«TOYEYHbIE» N3MEHEHNS, BHEAPEHNE MH(DOPMALIMOHHBIX
TeXHOMOrMIA 63 NEPECTPOEHNS Camon Modenn brusHeca -
He JaroT CUCTEMHOro adhdhekTa, STO «Kanss B MOPE».

KaK KON/1eEKTMB KOMMaHUM BOCMNPUHSAST
opraHn3aumoHHble nepemeHbl? Hedoterazosbiv
CEKTOp TaK KOHCepBaTUBEH

OH He CTOJIbKO KOHCEPBAaTVBEH, CKOJIbKO 3aB1CKM OT
HOPMAaTUBOB U PEraMeHToB. A UYTO KacaeTcst NepemMeH
— 0151 HAX Mas10 pas3paboTaTtb CTRATEMNI, HY>KHO eLLie
co3aaBaTh YCNoBUs. Hemnb3si MpoCTo ckasarh: peddra,
[aBanTe XX1Tb NO-HOBOMY W OXKAATb, YTO U3MEHEHS
HaCTynaT camm cobon. [NpoaenaHa cnoxxHasa pabota no
rnepexoay OT TPaANUMOHHDBIX A58 OYPOBMKOB METOA0B

K MHHOBaLUWMOHHbIM, MepeaoBbIM Noaxodam. [Noxxanyi,
camast LeHHast MbIC/lb, K KOTOPOW Mbl MPULLK, U KOTOPas!
B UTOre fierna B oCHoBy [porpammel «TatbypHedT» —
TO, YTO yAyyLlaTb HaAO UMEHHO NPOM3BOACTBO. OBbIMHO
MPUHATO OLIEHVBATb 3(OMEKTUBHOCTL MPEAnpPUSTUS B
3KOHOMUHYECKMX MOKA3aTeNsIX — OAHAKO OHM Kak pad

1 (hopMUPYIOTCA B pesyribTaTte NMpoviaBOACTBEHHOM
OeATeNbHOCTN. OTO OCHOBA /tOH0ro braHeca. s

TOro, 4YTobbl YTO-TO MPOAATb, Mbl CHaYa1a AO/KHbI

370 NpousBecTn. CnegoBaTenbHO, YeM 60bLLUE Mbl
BKJ1a[bIBAEMCS B NMPOV3BOACTBEHHbIE NPOLLECCh,

TEM JlydLLe paboTaeT BECb MEXAHM3M. [103TOMY Mpw
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thought we have arrived at, and which has become a
foundation for the Tatburneft Program, is that it is the
production operations that we should improve first of all.
Usually, it is a common practice to evaluate the efficiency
of an enterprise through its economic indicators — but they
are just formed as a result of production activity, as such.
This is the basis of any business. To sell anything, you
should first produce something. Therefore, the more we
invest into production operations, the better the whole of
mechanism would work. That is why, while carrying out
the audit, special attention was paid to the people who
work “in the field”, as it’s called. We have found that a
drilling foreman has to have not less than 25 hours per
day to be able to comply with all of the accumulated
procedures and requirements. After we described all of
the production chains in detailed way, we understood
that too many people are involved, who in one or another
way have impact on the transferred information. After we
asked ourselves a question how to sort out all of those
processes and make the production information unified,
transparent and comprehensible for every one, we built

a new process model. And even this intention alone is
considered by me as our achievement, as this was the
first confident step towards the complex systematization in
managing the company. An important task at that moment
was to find an appropriate partner with competencies that
we needed.
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MpPOBeaAeHUN ayamTa 0COboe BHMaHME BbII0 yaeneHo
NoOsM, KOTOpble paboTatoT, YTO Ha3bIBAETCS, «B MOSE».
Okazanochb, YTO 415 TOro, YToOb! OYPOBOM MacTep Mor
CODMOCTY BCE HAKOMMBLLMECS MpoLIedypbl 1 TPEOOBaHUS,
B CyTKax JOJDKHO ObITb HMKaK HE MeHbLLIE 25 YacoB.
LockoHabHO onncas NMPOV3BOACTBEHHbBIE LIEMOYKM, Mbl
MOHSASIM, YTO B HIX Y4aCTBYET CJIMLLIKOM MHOIO JIto0Aen,
KOTOPbIE TaK UK MHAYe BAVSIKOT Ha rnepenaBaemMyto
VMHGopMaUmo. 3a0aBLUMCh BOMPOCOM, Kak YropsaoymThb
3TW NPOLECCHI 1 caenaTb NPOU3BOACTBEHHYIO
VHhopMaUmo eAMHON, NPO3PAYHON 1 MOHATHOM AN

BCEX, Mbl MOCTPOWIN HOBYIO MPOLECCHYHO MOAEb.

V1 make camo 3TO HaMEPEHVE S CHUTALD HaLLMM
[OOCTUPKEHNEM, MOCKOJSIbKY 3TO MEPBbI YBEPEHHDBIV LUAr B
HanpaBneH KOMMIEKCHOM CUCTEMaTM3aLMW yNpaBieHns
KoMMnaHven. BaxxHon 3agadelt Ha TOT MOMEHT Bbl/10 HanTH
MOOXOASLLEr0O MapTHEPA C HY>KHbIM HaM KOMMETEHLSIMUA.

KTo 6b11 nogpagYmkom npoekta? KakoBbl 6bun
Kputepumn otbopa npu nposeneHun teHoepa?

Mbl paccMOTPeNM HECKOSIBKO T-KOMMaHWiA ¢ OMnbITOM
cospaHusa ERP. MNopgasnstoLuee 60IbLLUMHCTBO U3 HINX
Cpasy CTapaynCh NPEen/IOKUNTb HAM Kake-TO roTOBbIE
TUMNOBbIE PELUEHNSI C HU3KOW CTEMEHBIO KACTOMMU3ALIN.
[MOHATHO, YTO Y K&XKAOro MHTErparopa 1 BeHgopa ectb
CBOW HapaboTaHHbIM OMbIT, UM Bceraa yaobHee cneaoBathb
Mo MPOTOPEHHOM AOPOXKKE, HO B TAKOM CJly4ae BOSHUKAET
BOMPOC: NOAXOOWT /M STOT NyTb HaM? Mbl FOBOPWA 1M:
HaM He Hy>KHa OT[eNbHas cucTema aucneTyepnsaLim,

He Hy>XHa OTae/IbHas cucTeMa CHabXXeHWS, OTAe/bHas

Who was the contractor of your project? What kind of
criteria did you have when holding the tender?

We considered several [T-companies with the experience
of creating Enterprise Resource Planning systems (ERP).
The vast majority of them do not offer us some sort of
ready-made solutions with a low degree of customization.
It is clear that every integrator and vendor has their
accumulated experience, it is always more convenient

for them to walk a beaten track, but that brings us to the
question if that track is appropriate for us? We kept telling
them: we do not need a separate dispatch system; we do
not need a separate supply system, no separate transport
order management system! We need a unified platform
where both the dispatch system, and supply system, and
pricing system, and all the rest would be involved. However,
in reality, we found that not many were actually ready for
that task.

Really? It is believed that major IT-integrators enjoy
non-standard tasks

The IT market is not homogenous. It includes companies
that are busy with trading software products and solutions,
but there are other types of them, much fewer in number,
where they know how to link all the systems into unified
one and work for achievement of definite targets. Prior

to the launch of the Program, our departments, services,
enterprises were isolated in terms of communications
flow. Every unit worked for its own outcome, taking no
account of specifics any neighboring subdivisions had.
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cucTemMa 3akasa TpaHcnopTal Ham Hy)xHa eguHas
nnardgopma, Ha KoTopor ByayT paboTaTtb 1 cuctema
aucnetyepunsanmmn, n CHab>XeHVs, 1 LIEHOOBpa3oBaHWs, 1
BCE ocTasibHoe. OOHAKO Ha Oene 0Ka3asioCh, YTO MHOIME K
3TOMY MPOCTO He rOTOBbI.

Passe? Cuurtaetca, u4to KpynHble UT-nHTerparopbl
JO6AT HeCTaHOapPTHbIE 3anaumn

T-pbIHOK HeEOAHOPOOHbLIN. CyLLECTBYIOT KOMMaHM,
KOTOPbIE 3aHUMAKOTCS MPOAAKEN MPOrPaMM 1 PELLIEHWI,
1 €CTb OpYyrne — Nx ropasno MeHbLLIE — KOTOPbIe 3HAIOT,
KaK CBS3aTb BCE STV CUCTEMbI BOEANHO U paboTaTk Ha
OOCTVDKEHNE ONpeaesieHHbIX Nokasartenen. [Jo sanycka
[Mporpammbl HalL OTAEesbl, Cy>X6bl, NPEaNPUATAS BbLIn
NHOOPMALMOHHO Pa3pPOo3HEHHbI. Kadkapi paboTtas Ha
CBOW Pe3yJbTaT, He yunUThIBas AeSTeIbHOCTb 1 CReLnnKy
CMEXHbIX NoapasaeneHnin. Hawa 3agadva, 3agaqa
[Mporpammbl TpaHchopMaLn - BbIBECTU NPOLECCHI
ynpaBfeHns NPeanpUaTUEM Ha Ka4eCTBEHHO HOBbIN
YPOBEHb, COENaThb UX B3aMMOCBSA3aHHbIMU. B ntore mbl
OCTaHOBWN BbIGOP Ha rpynne koMnaHuii [TPS, koTopas
NpUBNEKIa HaC, NPeXae BCero, CBOMM OMbITOM UMEHHO B
HehTECEPBUCHOM CEKTOPE. 3TO BblN OOVH N3 HEMHOMX
KaHOWOATOB, KOTOPbIN aKTVBHO NMOAAEKaUT UAEHO
KOMIMJIEKCHOW UMdpOBIM3aLMM, a MPW OBLLEHWUN C OPYTAMM
NOTEHUMAbHBIMK NapTHEPaMU 3TO BbI/I0 «KaMHEM
NPeTKHOBEHWS>». [1na paboThl ¢ Hamu ITPS 3apencTBoBa/ N
BCE HEOOXOAMMbBIE PECYPCHI. HaCTb OpraHM3aLmOHHBIX
BOMPOCOB pellanach HanpPsaMyLO C r1aBow Mpynmbl
KOMMaHWI: OH BblN AOCTYMEH, YTO CBUAETENLCTBYET O
BbICOKOM YPOBHE B3aMOMOHUMaHWS, [OBEPUS MEXOY
napTHEPamu.

YT10 6bl Bbl NOCOBETOBASIM O PYIMM KOMMAHMAM,
KOTOpble XOTAT 40OUTLCA NOBbILLEHUS
adodpeKTMBHOCTU GM3HECa NMpPU NOMOLLM
COBpPEMEHHbIX TEXHONOrMn?

MoW COBET: HAUYHNTE C MPOLIECCOB 1 MHDOPMALMOHHBLIX
MOTOKOB. YTOObI YNOPSAOYNTb M HACTPOUTL B3aNMOCBSA3b
MPOLIECCOB, VX HEOOXOoaMMO co3aaTk. [puyemM, Ham Hy>KHbI
MPOLIECChI, MPUBA3aHHBIE K KOHKPETHbLIM O13HEC-330a4aM.
4 cnpocun BypOoBYKOB: B YEM 3aK/TIHOHAETCS BaLL MPOOYKT?
OTBET: BypeHME CKBKMH. XOPOLLIO, a B YEM 3aKJTKOHaETCA
LIEHHOCTb MPOoayKTa 4715 3akasumka? MoxeT, eMy He
MPOCTO Hy>KHa CKBabKVHAa, a Hy»Ha CKBavK1Ha ObICTPO U C
onpeaeneHHsIMM napameTpamm Mo ctoumocTn? [Jasante
aHaM3MPOBATb 3TU UHTEPECHI 1 OT HUX OTTa/IKMBATLCS.
Korga HaurHaellb 06LaThCs C 3aKa34nMKoM — MoyYaelllb
€BOf, TPEDOBAHWIN U Ha X OCHOBE COCTaBSELLIb M1aH.
Bce 370 11 lerno B 0CHOBY MPOLIECCHOV MOAENN,

KOTOPYIO «TaTbypHedTb» paspadoTanii BMECTE CO

CBOWM MapTHepoM. [NpoLecckl bbln pasaeneHsl Ha Tpn
BonbLLIMX 6/10Ka: ynpaBneHYECKNE, MPOM3BOACTBEHHbIE

1 obecneurBatoLIME, OIS KaXKOOW rpynmbl ObLin

www.rogtecmagazine.com

It was our task, our plan. The task of the transformation
program has been to bring the processes of the Company’s
management to a new quality level, to make them
interrelated. As a result, we made our choice of the [TPS
Company grouping who attracted us with, first of all, their
experience specifically in the oilfield service sector. That
was one of few candidates who actively welcomed the idea
of complex digitalization, whereas we communicated with
other potential partners, it looked to be a kind of “stumbling
block” for them. To work with us, ITPS engaged all the
required resources. Part of the organizational issues was
directly discussed with the company grouping’s head: he
has been accessible which just demonstrates a high degree
of mutual understanding and trust between the partners.

What would you advise to other companies who would
like to enhance the efficiency of their business with the
use of modern technologies?

My advice for them would be as follows: start from the
processes and information flows. To sort and tune up

the interrelation of processes, you should create them.

At that, we need the processes that are linked to specific
business goals. | asked the drillers: what is your product?
The answer was: well drilling. Well, and what is the value
of your product for a Customer then? He might not only
need a well, but want that well delivered quickly and with
definite cost parameters? Let’s analyze these interests and
proceed from them. When you start talking with a Customer
you eventually get a list of requirements, and you are then
making your plan based on them. All of this was laid in the
foundation of the process model which Tatburneft forms
together with its partner. The processes were divided into
three big blocks: the managerial processes, production
operations and supporting services, with functional
modules elaborated for each of them, with specification
of regulations and areas of responsibility. After that we got
the first business effect: while forming the unified model

of the business processes we built a mechanism of the
Company’s further continuous development which we are
going to make use of. Combining the sectoral expertise of
ITPS and the potential of modern process platforms, we
have created a complex sectoral solution. We chose the
1C products as the basis, which have been developed
and integrated into a unified highly productive environment.
Detailed target models of business processes and their
regulations were implemented as part of this solution,
including all of the reference documentation, and mutually
integrated functional modules have been implemented,
which all makes up a complex IT system.

How did the solution proved itself? Was it equal to your
expectations?

More than that. The Company received a functional tool
that enables us to conduct pricing, and adaptive production
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paspaboTaHbl HOYHKUMOHANBbHBIE MOOY/N C OMUCAHVEM
PErIaMeHTOB W 30H OTBETCTBEHHOCTU. TOrAa Xe Mbl
NOJIYYUIN U NEPBbLIN BUSHEC-3PMEKT: NPY (DOPMUPOBAHU
€0VHOM MOAENN BU3HEC-MPOLIECCOB Mbl BbICTROWN
MEXaHM3M OaUTbHEVLLIErO HEMPEPLIBHOMO Pa3BUTAS
KOMMaHWU1, KOTOPbIM eLle ByaemM Nonb30BaTbCs.
O6beamHMB OTpacneByo akCnepTn3y ITPS 1 BOBMOXHOCTA
COBPEMEHHbIX TEXHOJIOTMHECKMX MAaTAOPM, Mbl CO3AaM
KOMIMJIEKCHOE OTpacsIeBoe peLleHre. B kadecTBe OCHOBBI
Bblbpa NpoaykTel 1C, KOTopble Obl/W Pa3BEPHYTHLI U
WNHTErpUPOBaHbI B €MHYIO BbICOKOMPOU3BOAUTENBHYIO
cpeny. B pamkax pelueHns peanims3oBaHbl AeTasTbHble
LeneBble MoaeM BU3HEC-NMPOLECCOB U UX PErsIaMeHTHI,
BCSI HOPMATWBHO-CMPaBOYHas AOKYMeHTaUus, a

TaKXXe BHEOPEHbI HTEMPUPOBaHHbIE MEXOY COBO0M
hyHKUMOHABbHBIE MOAYN, COCTABASOLLNE KOMMIEKCHYHO
MHCDOPMALMOHHYIO CUCTEMY.

Kak pelueHne nokasasno cebsi Ha npakTuke?
OXxnpgaHusa onpasganncb?

Bonee vem. MNpeonpusatne Noay4nno QyHKUMOHaTbHBIN
WNHCTPYMEHT NEPBOM HEOBXOAMMOCTU U OBLLETO
MOJ/Ib30BaHUS, C MOMOLLIbIO KOTOPOro TeNepb
OCYLLECTBJISIETCS KaK LIeHO0bpa3oBaHe, Tak 1 rbkoe
ynpaBfieHne Npon3BOACTBOM, NEPCOHAIOM, (hUHaAHCaMN.
Bblpocna TO4HOCTb M LEHHOCTbL NepeaaBaeMoli
MHbopMaLUMK, nyylle 3apaboTani NPOLECChI
NIAHUPOBAHWIS, CHIYPKEHBI YCJTIOBHO-MOCTOSIHHbIE 3aTpaTh!.
OBbI4HO Ha peLLeHNe TakKx 3aday YXOaaT AoNre rogpl.
[MOHATHO, YTO Y OYPOBMKOB HE BbISTO CTOMBKO BPEMEHM.
XonauyHry 6bIn HYyXKEH PE3YLTAT, a Ha TO, YTOObI CTaTb
MpVIBNEKaTESIbHEE B r1a3ax 3aKkasulika, Obl/10 3a/10XKEHO
Bcero Tpu roga. CerodHs s ornsablBatoCh Hazam, 1
KOHCTaTUPYO: Aa, Nony4nnock. Beero 3a nocnenHve
nositopa roga «TatbypHedTb» yBeNMYMNa OO BHELLHNX
3aKa34MKOoB B 2 pasa, 1 Tenepb aTa A0S COCTaBgeT
MOJSIOBMHY MX BbIPYYKM. BO MHOMOM 3TO CTa10 BO3MOXKHbIM
NMEHHO Bnarofapst UISMeHEHVSIM B CUCTEME YMNpaBeHNS -
pesynbtaram [porpamMmebl.

Kak 3T nogxonbl peasindyloTcs B MacLuTabe
XosnguHra?

MbI CHOBa NpoBesn 06CneqoBaHve — TEMepb YoKe He
O[HOro NPeanpPUaTVA, a Bcex noapasaeneHnn. Mpuyem,
chenanv STo COBCTBEHHbIMU CUlamim, Ha Base 0HOro

13 Hawmx amemanoHos — OO0 «TarpaC busHeccepsuc»

- KOTOPbIN Kak pa3 3aHnMaeTcs MT-conpoBOXXaeHEM
BCEX HaLLWX MHOPMALMOHHBIX CUCTEM. Mbl ero yeunmnam,
ONsThb XKE, MCNONb3YA ONbIT «TatbypHedT». CneumanncTb!
KOMMaHUM Hay4nMCb MOAAePKMBaTb NOAOOHbIE
KOMMJIEKCHbIE PELLIEHS], & TaKKe OKa3blBaTb MOMOLLb B
NX TUPEDKNPOBaHUM 1 AaUTbHENLLIEN MOAAEPXKKE B APYrUX
OVIBM3MOHaX. AyauT No3BOIN MOJYYUTb HArNSOHYO KapTy
NPOLECCOB U MH(POPMALIMOHHBIX C1UCTeM. Ha 6ase aTon
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management, HR management, financial management.
The accurancy and value of the information have increased,
the planning processes work better now, and fixed charges
have reduced. Usually, it may take one years to handle such
problems... It is clear that drillers did not have that amount
of time. The Holding needed an outcome, and to make
ourselves more attractive in the eyes of our Customer we
were given just three years. Today, looking back, | can say
it: yes, we have made it. It took Tatburneft just one and a
half years to increase the share of its external customers 2
times, and now this share amounts to half of their earnings.
In many ways, this has become possible exactly due to the
changes made in the management system i.e. due to the
outcomes of the Program.

How are these approaches implemented across the
Holding?

We carried out our investigation again, not in just one of the
enterprises but in all the units. We used TagraS Business
service, which just deals with [T-support to all of our
information systems. We implemented the system using
the experience of Tatburneft. The Company’s specialists
learned how to support complex solutions and how to
provide their aid in replicating and further supporting this
among the other divisions. The audit let us see the visual
chart of the processes and the information systems.
Having that chart as the basis, in cooperation with other
divisions, we have been expanding a program of complex
digitalization in each of them. We do not come to each
division with some local solutions; we bring our ready-made
principles, involving the processes and the architecture.
Programs like this, implemented by Tatburneft, have

been initiated in some other divisions, and one and the
same developed scenarios has been applied there: we
usually start from the development of a process model,
consolidating and standardizing all the production data,
including the regulatory documentation, we start from the
appreciation of the ultimate target and our outcomes. And
moving on, we deal with elaboration of complex systems.

Are the systems equal in all of the divisions?

Not entirely. Part of the solution can be replicated, while
other parts cannot. There are some blocks related to the
specifics of the business - they are individual for each
division. Overall, a unified solution has been developed to
support and manage the related processes. We do take
the management experience as the basis, not the modules
as such. We have a certain method — of implementation,
support, and commissioning of the systems into operation.
There was no such thing before. Now, thanks to our
experience with Tatburneft, we have a holistic managerial
tool kit: a set of approaches, tools and patterns which are
applicable for everyone. It is because we strive to popularize
our accumulated approaches. We have learned to create
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KapTbl Mbl COBMECTHO C OVBU3MOHAMN pa3pabaTtbiBaeMm
nporpaMmMy KOMMIEKCHOM LINPOBM3ALIMN MO KadXKOOMY 13
HUX. [pryemM noem B Kavkdpli AMBU3NOH HE C KAKVMK-TO
NOKaNbHbIMW PELLEHNSMU, a C FOTOBbIMU MPUHLIMNaMM,
3aTparvBatoLLIMM MPOLIECCHI U apXUTEKTYpPY. [porpammbi,
noaobHble TOW, YTO peann3oBaHa y «1aTtoypHedTb»,
Ha4aTbl B HEKOTOPbIX AMBU3MOHAX U BE3AE NCMONB3YETCH
OOVIH 1 TOT »Xe HapabOoTaHHbIN CLIEHAPWIA: HAYMHAEM

C pas3pabOoTKy MPOLECCHOM MOOEMN, KOHCOMOALN

1 CTaHOapTU3aUmMM BCEX MPOUBBOACTBEHHbIX AaHHbIX,
BKJTKOHAA HOPMATUBHYHO AOKYMEHTALMIKO, C NPaBUIbHOMO
MOHUMAHNST KOHEYHOW Liein 1 pe3ynbTaTtoB. W gansiue
pa3pabaTbiBaAOTCS KOMMIEKCHBIE CUCTEMDI.

Cuctembl ogMHaKoBble BO BCEX OUBU3MOHAX?

He coscem. HacTb peLleHmn NoOO/IEXNT TUPXKMPOBAHMIIO,
YacTb HeT. ECTb 6/10KK, CBA3aHHbIE CO CNELMMUKON
Bun3Heca - OHV NHAMBUAYaIbHbI 0151 KAXKAOrO OMBUSMOHA.
B uenom »xe oia obecneumsaroLLyX 1 yIpaBIeHUYECKMX
MPOLIECCOB BbIpaboTaHbl YHNMDVLMPOBAHHbBIE PELLIEHNS U
MeToavkn. Mbl Beab 6epemM 3a OCHOBY HE MOy, @ OMbIT
ynpasneHns. CyLLeCTBYET onpeaeneHHas MeToao10rus

— BHEAPEHVs, MOAAEPXKKM, Nepedaqm CUCTEM B
aKcnyaTauuo. A paHblLe BCEro 3TOro He 6bio. Terneps,
onarogapst onbITy «TatbypHedTW» Y HaC eCTb LENTOCTHbIN
YMPABNEHYECKMIM NHCTPYMEHTaPUIA: HAbOP NOAXOO0B,
VHCTPYMEHTOB U LLIABIOHOB, KOTOPbIA MOOXOAUT BCEM.
VIMEHHO MOSTOMY Mbl CTapaemMcs MonyIgpn3nNpoBaTb
HapaboTaHHble noaxodbl. Mbl yMeem co3aaBaTb BHYTPU
cebs Takme CUCTEMbI, YMEEM YNPABIATb X CO3OaHNEM.
Bonee TOro, Mbl XOTUM, 4TOObI POCCUNCKUIA PbIHOK
HedTECEPBUNCHBIX YCNyr 6pas Hall OMbIT HAa BOORYIKEHE.
YT00bI NtOasM, padoTatoLLyM Ha BYPOBbIX, SIErye >XXMI0Ch.

Ypanocb siv Bam C NMOMOLLIbIO TEXHOSIOMMI YITyYLLNTb
JKU3Hb NPOCTbIX «MOJSIEBbIX» COTPYOHNKOB, BypOBbIX
MacTtepoB?

Ha, 1 3TM Mbl CKpeHHe ropanmcs! Nonpobyinte
npeacTaBuUTb TakoM MPOLECC: KaxKayto CMeHy BypoBOM
MacTep nepefaBan OTYETHYO MH(OPMaUMIO ABXKAb!
— NepBbI pas3 no TesieoHy B Npeanpustne 6ypoBbIx
paboT (N6P), BTOpon — MMCbMEHHO B YNPaBASHOLLYHO
koMnaHuto. o cyTn 3To BbIM ABa pasHbIX OT4eTa

1 OBOVIHasa paboTa Kak a1s MacTepoB, Tak 1 OJis
39KOHOMUCTOB, TPYAOBMKOB, aHaIMTUKOB. Mbl yLIan

OT 370r0. Mbl caenann Tak, Ytobbl BBOA, HOPMALIK
€0MHOPA30BO OCYLLECTBAS YEOBEK, KOTOPbIN
ABISETCS UCTOHHUKOM 3TOW MHopMauum — TO

€CTb, BypoBOM MacTep. Ero panopt cTan eamHbIM
nepBUYHbIM OOKYMEHTOM. [laHHble U3 panopTa cendac
MCMOMB3YHOTCS Ha BCEX MOCNEMyIOLLMX aTanax, padoTbl
npo3padyHbl 151 BCEX YHaCTHMKOB MpoLecca, BKoHas
anpekTopa. NapannensHo B XoAe peopraHn3aLimm Mol
ybpan HECKOMBKO YPOBHEM COrnacoBaHus, YMEHbBLLIMIOCH
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such systems and we can manage the process of their
creation. What’s more, we want the Russian oilfield service
market to add our experience to their arsenal. In order to
make life easier for those who are engaged on drilling rigs.

Did you manage to improve the quality of life of the
ordinary field personnel & drilling foremen, using these
technologies?

Yes, and we are truly proud of that! Just try to imagine

that such a process: on a shift basis, each drilling foreman
had to twice submit reporting information — first, when he
talked on the phone with a drilling operations company,
and for the second time — writing that report for a
management company. In essence, those would be two
different reports and duplicated work both for foremen
and for economists, labor department employees, and
analysts. We have abandoned such practices. We have
arranged that the input of information would be carried
out once only, by a person who is the source of that
information, that is, a driling foreman. The report prepared
by him has become a single primary document now. The
data from the report are now used at all of the following
stages; the operations are transparent for each participant
of the process, including the Director. Alongside with that,
in the course of the reorganization, we got rid of several
interface levels, the number of participants involved in the
acceptance and adaptation of data has also been reduced.
There is now no need to maintain that double stream of
data from the drilling rig to office. This has been a great
step forward, both for operations and for the analysts. It is
important that this has been recognized by the operational
people themselves. Indeed, what is a driling rig as such?

It is round-the-clock labor without days off, holidays or
vacations. This is non-stop life! Our most valuable resource
is time. It is not good to waste it, as it is always short.

You should earn every second. Each NPT means losses.
People work in really harsh conditions and with any . We
want every economist or supply agent, who sit in their
offices, to never forget how important the accuracy of
his/her decisions is, which may have impact on the well
construction job quality. That is why, when we have new
young specialists coming to us to work in our offices, we
take them to a drilling rig. We do not do that in summer
time, when it is dry, nice and warm, but in late autumn,
or early spring. Preferably, taking them out in the real
cold and slush. And people start to realize where they
really work.

Lenar, thank you very much for sharing your views.
Could you say a couple of words to the companies
who are just going to start on this path of digital
transformation?

| hope that our example will encourage many. Digitalization
is not just a fashion trend but an essential tool. Three years
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KOJIMYECTBO YYaCTBYIOLLMX B aKLENTe U KOPPEKTUPOBKE
OaHHbIX. He Hy>KHO Tenepb NoAOepX1MBaTb ABOMHOM
NOTOK MHopMaLmm ¢ BypoBon B ohuc. ITO

©0NbLLOW War BRepeq v aNng onepatuBHOM padoThl,

1 O0J19 aHaNIMTUKOB. BaxkHO, YTO 3TO Npu3HaOT camu
NPOU3BOACTBEHHUKN. Befb 4TO Takoe BypoBasa?

OTO THKENbIN KPYrIOCYTOUHbIN TPYA 6€3 BbIXOOHbIX,
KaHVIKYJ1, OTMYCKOB. 3TO »XM3Hb B MOCTOSIHHOM
OBWKEHUN. Hall cambir LEHHbBIN Pecypc — 3TO BPeMms,
€ro Hesb3s TEPATb U ero BCerfa He xeaTaeT. Kaxxayto
CekyHay Tbl AOJDKEH 3apabatbiBaTb. Kaxkapli NpoCTon
— 3T0 YObITKW. [Npunyem, ntoam paboTaroT B peasibHO
CYpPOBbIX YCIOBMSAX U B NOBYIO norogy. Mbel XOTuMm,
YTODObI K&XXObIA SKOHOMUCT UM CHabXXEHELL, KOTOPbIN
CVauT B KabuHeTe, HUKOraa He 3abbiBas, HACKOJIbKO
Ba>KHA TOYHOCTb €ro PELIEHNI, BAVSIOLLMX HA Ka4eCTBO
pPaboTbl MO MOCTPOEHMIO CKBXKWHbI. 119 9TOr0 KavKabIi
pas, Korfa K Ham NpuxoasaT Monoable CReumanncTbl Ha
OMUCHYIO PaboTy, Mbl B 0653aTENBHOM MOPSAKE BE3EM
VX Ha BypoByto. [Mpuyem, He NeTOM, KOraa Cyxo 1 Tenno,
a NMo3aHEN OCEHbIO, UV paHHen BeCcHOW. XKenaTesbHo,
B CaMmblil X004 U CNAKOTb. W ntoam cpasdy NoHMMaroT,
rOe OHW paboTatoT.

Cnacun6o, JleHap JInmoBuy, 3a TO, YTO NOLOESINIINCH
cBoMMU B3rniigamn. B 3aBepLueHMe ckaxuTe,

ago, we started in this direction and we do not regret it.
Back then, many, including ourselves, thought that we
were embarking on something sophisticated, unknown.
Now, when we look at the retrospective and see the
actual results, | see that we have done what had to be
done. One should not be afraid of any changes and
starting large multi-stage projects. Development is
always ongoing!

noXkaslyncra, HECKOJIbKO CJIOB KOMMaHUsAM, KOTopble
eLe TONIbKO cobmpaloTcs BCTaTb Ha NyTb LudbpoBon
TpaHcdopmaumn.

Hapgetocb, 4TO Hall NpUMepP BOOXHOBUT MHOMUX.
LindpoBnsauys — 3To He MPOCTO MOAHbIN TPEHA, 3TO
VHCTPYMEHT MepBOM HEOOXoaMMOCTU. Tpu roga Hazag,
Mbl BCTa/IM Ha 3TOT MyTb U He »xaneem. B To Bpems
MHOMM — @ U HaM CaMnM TOXKE - Ka3asiOCb, YTO Mbl
3aTeBaEM YTO-TO YEPECHYP CIIOXKHOE, HEM3BEAAHHOE.
Cenvac, paccMaTpyBas PeTPOCNEKTUBY U OLLYLLASA
peanbHble pe3ynbTaTbl, S BUXKY, YTO Mbl coenanm To,
YTO OOJKHbI OblNW AenaTb. He Hy>KHO BoATbLCS NepemMeH
1 BONbLUMX MHOFO3TanHbIX NPOEKTOB. Passutie
npoposmkaetca!
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( . ) XonaumHr «TATPAC» siBnsieTCcsi POCCUMACKOM KOMMaHWeMR,

FEO®U3UNYECKUIN MEXAHUYECKUU CE(F;EBMACMI;IV?HPEI\A%“TY
CEPBUC CEPBuC pacronaratolleil pa3BUTON NPOU3BOACTBEHHON 6a30M,

THI-FPYNN TMC FPYMM TATPAC-PEMCEPBMIC
) KOMMeTEeHLMAMN U UHHOBALMOHHbBIMW TEXHOMOrNYECKUMU
~ p pelleHnsiMi MO reosioropasBefke, GYPeHMIO, PEMOHTY
T O bIC/10BbIM BYPOBOV CEPBMC CKBa>XWH, WHTeHcupukauum pobbiun HedTH,

TATBYPHE®Tb
CUCTEMA-CEPBUC KanuTtasnbHOMY PEMOHTY U CTPOUTENbCTBY, OOPOXHOMY
J J
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CTPOUTE/IbHbIN CEPBUC

KOMIMJIEKCHbIN
o 1 ECEPBINCIMA UT-CEPBUC

TArPAC-3HEPIOCEPBUC TATUHTEK
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rPY30MACCAXWUPCKUA TPAHCMOPTHbIV [IOPOXXHbIV
CEPBUC CEPBUC CEPBUC
TAFPAC-TPAHCCEPBUC TATCMELTPAHCMOPT TAFPAC-TATHE®TEOP
J J
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CTPOUTENbCTBY, TPAaHCNOPTHOMY o6ecnevyeHuto,

QHEpPreTuke, VIH(bOpMaLLVIOHHbIM KOMMYHUKaUNAM.
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