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NHTepebio ROGTEC: LLlebeTtoB Anekcen Banepbesiny,
['eHepanbHbIN ANpekTop, K.T.H., MBA, AO «HUTL, THT»,

20 NeT coto3a Haykun, 0bpas3oBaHKs 1 MPOV3BOACTBA

The ROGTEC Interview: Alexey Schebetov, General
Director, Ph.D., MBA, R&D Center for Gas&Oil Tech,
20 Years of Science, Education and Development

Anekcen BanepbeBuy, B aTom rogy AO «HUIML, THT» Alexey, this year R&D Center for Gas&Oil Tech is
oTmevaeT 20-neTune, YTO B YCSIOBUSAX POCCUNCKUX celebrating its 20th anniversary, which is a great
6nsHec-peanuin aensaeTca 60/bLLINM OOCTUXKEHNEM achievement in itself, considering the challenges of
camo no cebe. PacckaXkxute nctoputo cospaHus sustaining business in Russia. What is the company’s
npeanpuaTus. story so far?

MHe MoCHacTNMBUIOCH CTOSATb Y MCTOKOB CO34aHNS | was lucky enough to witness its establishment and to
npegnpusaTnd, ObiTb CBUOETENEM €ro CTaHOBAeHNS. B work at ground zero. In 2001, teachers and associates of
2001 roay Ha razoeon kadenpe PIY HedbTn 1 rasa umeHn  the gas professorate of the Gubkin Oil and Gas University
.M. TybknHa npenogaBaTenv-eaMHOMbILLNEHHUKIN decided to establish a research and development
PELUMM CO3AaTb Hay4HO-VCCNEa0BaTENbLCKNI institute following the request from some of the oil and
WNHCTUTYT MO 3anpocy HehTEra3oBbIX KOMMAHUI. gas companies. At the beginning we were simulating the
BHavane mogenvpoBan pa3paboTKy ra3oBbIX U development of gas and condensate fields, designing
ra30KOHOEHCATHbIX MECTOPOXKAEHNN, MPOEKTUPOBAIN the construction of horizontal oil and gas wells in Yamal,
CTPOUTENBCTBO MOPUSOHTAbHBIX FA30HETAHbIX CKBaXKMH  developing techniques to forecast the development
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INTERVIEW W

Ha Amane, paspabaTbiBasv METOAbI MPOrHO3VPOBaHNS
3(PPEKTUBHOCTI TEXHOOMMIN Pa3paboTKI ra3orapaTHbIX
3anexen. MNostomy B HageaHum npeanpuats «HIATL,
rasoHeMTAHbIX TEXHONOMM» CAOBO «rad» CTOUT BNepeau.
CambIM yCreLHbIM HanpaBeHeM OeATENBHOCTU CTan
CynepBari3VHI CTPOUTENBCTBA CKBaXKMH BYpPEHVIS 1
KanuUTasIbHOro PEMOHTA, Biarofaps NPeaBUAEHUIO 1
OMbITy HALLEro M1aBHOMO CO3AaTens, y4peamTens n
BAOXHOBUTENS, MaTpurapxa OTe4eCTBEHHOro OypoBOro
cynepBanauHra - npodgeccopa, 4.7.H. Kynbymukoro B.B.

AO «HUIML, THT> aBngeTcsa KpynHenwmm
CcneumansnpoBaHHbIM MPEANPUATIEM MO CyNepBan3uHry
co wratom b6onee 800 BbICOKOKBATMPULIMPOBAHHbBIX
MOJIEBBIX CYNepBan3epOB, OCYLLECTBASIOLLMX
CyMNePBan3HI BbILULKOMOHTaXXHbIX paboT, bypeHns, 36C,
OCBOEHWS, TEKYLLErO 1 KanmnTaslbHOrO PEMOHTA CKBaXKMH,
NPOMBbILLIEHHOM BE30MacHOCTY 1 OXpaHbl TRyAa Ha
mMecTopoxxaeHusax MNAO «HK PocHedTb», OO0 «[asnpom
nHBeCT», INAO «Jlykom», MAO «[agnpomMHedTb» 1

MAO «TaTHedTb» 1 Op. MNpakTUYecKn OXBaYeHbI BCE
0o6bIBatoLLME pervoHbl Poccun n HedbTera3osble
KoMnaHUn. [JONONHUTENBHO BbIMNOHAEM Fre010ro-
TEXHOIOMMYECKME NCCNEN0BaHNS MPOLIECCOB BypeEHMs

N PEMOHTa CKBaXKMH, paspabdaTtbiBaeM NporpamMmHoe
obecneveHne, Bedem 06pa3oBaTesibHyt0 AeATENBHOCTb
no NPOgECCUOHANTBHOW NEPEnOArOTOBKE.

NHTepecHO, pacckaXkute 0 cekpeTe ycrnexa
npegnpuatvsa. Beob n3 HeGonbLUOW rpynnbi
€0MHOMbILLIEHHUKOB npu yyebHom By3e AO «HUTIL,
FHT» BbIpOCNO B KpynHoe 6usHec-npegnpusaTue.

[LymaeTcs, 4To ocHoBa
ycnexa AO «HUIML, THT»
KPOETCS B Ka4ecTse
TLATEBHO BbIMNOIHAEMbIX
paboT. BbICOKOro ka4ecTaa
ycnyr nobrBaemcs o
6narogapst YH1UKaIbHOMY
KONINEKTVBY MHULIMATUBHBIX

1 TaNaHT/IMBbIX
npodeccroHanoB Nog,
PYKOBOACTBOM OMbITHOIO
MEHELPKMEHTA, TECHbIX

Hay4HbIX CBA3el C

BEAyLINM HeddTera3oBbIM
YHMBEPCUTETOM CTPaHbl —

PIY Hedbtv 1 raza (HI1Y)

nmMeHn V.M. TybknHa.

MHorve CoTpyaHWKM

KPC + ocsoeHve
Well Testing & Workover

36C
Sidetracking

OkcnnyaraumoHHoe 6ypeHune
Production drilling

158

efficiency of gas-hydrate deposits. That is why the name
of the company, i.e. gas and oil technology research-
and-development manufacturing company, has the word
“gas” in the first place. Supervising well construction and
workover crews has become the most successful activity
area due to the foreknowledge and experience of our main
founder and driver, the patriarch of the domestic drilling
supervising - Valery Kulchitskiy, Professor, Ph.D..

R&D Center for Gas&Qil Tech is the largest specialized
supervision company, having more than 800 highly qualified
field supervisors carrying out the supervision of rig-up
operations, drilling, sidetracking, well development, well
servicing and workover, industrial safety, and labour safety
in the fields for Rosneft, Gazprom Invest, LUKOIL, Gazprom
Neft and Tatneft and others. Practically all of Russia’s
producing areas and oil and gas companies have worked
with us. In addition, we conduct geology and engineering
studies for drilling processes and well workovers, developing
software and conducting occupational retraining.

That is very interesting, please, tell us what is the
company’s secret of success? From a small group of
higher education professionals, R&D Center for Gas&Oil
Tech has developed into a significantly sized business.

It appears that the basis of success for R&D Center for
Gas&Qil Tech lies in the quality of our carefully controlled
service. We achieve this through our unique team of
self-motivated and talented professionals guided by our
experienced management team which has close academic
ties to the leading oil and gas university in Russia — the
Gubkin Oil and Gas University. Many of our employees are

KonnmyecTBo NOCTOB cynepBan3uHra no rogam

Number of supervision posts, by years S

274
255 261 . .

213

180
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AO «HNTL| THT» '
ABNSIOTCS LWTATHBIMW WA
paboTatoLMM MO MMOKOMY
rpadmky npenogaBaTensMmu
['YBKUHCKOro YHnBepcuTeTa.
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Puc. 1: OuHamrka nponsBoacTBeHHbIX nokasarenen AO HATLL THT
Fig. 1: Dynamics of performance indicators of R&D Center for Gas&Oil Tech
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B VIHTEPBbLIO

B pesynbTate, 3Ha4UMTENBbHBIA BKNALA NPennpusTus

3a 0BadLaTUIETHIOK OEATeNbHOCTb B Pa3BuTme

HayKM 1 AONOSTHUTENIBHOrO NPOMECCHOHAIBHOIO
06pazoBaHns No HanpaBAeHWIO «BypoBON CynepBan3mHr»
NOATBEPXXAAETCA 3aLLMTaMN ONCCEPTaLMOHHbIX

paboT COTPYAHMKOB, MHOMOYUCIEHHBIMY CTaTbAMM

1 MOHOrpaunsMu, NaTeHTaMu Ha U30OPETEHUS 1
CBUOETEebCTBaMUM Ha NPOrpaMMHbIE MPOAYKThI,
OOKIagamMm Ha HayYHbIX 1 MPaKTUYECKX KOH(EPEHUMSIX,
dopymax 1 KoHrpeccax. ViHorga WyTuM, YTO Mbl - MIoXme
ON3HECMEHBI, MOCKOJIbKY BCHO MPUOLIIb BKNAALIBAEM B
pasBunTVE NPegnpnAaT4a, Ha Hay4dHble NccriegoBaHWA,
0bpa30BaHme 1 3aKpeneHne MOoIoObIX YHEHbIX U
cneumanctoB. CBOK MUCCUIO BUAMM MPEeXae BCero B
VHTENIIEKTYaNn3aummn HeTeCEPBUCHBIX YCIYT.

B nocnepHee Bpemst BCe HaLWW yCUUS HanpaBeHbI

Ha NOBBbILLEHNE CTaTyca U NPeCcTka Npodeccmm
«bypoBown cynepsansep». OaHM 13 3HAKOBbIX

COBbITUM CTano NpoBeaeHue cexkumm «CynepBan3unHr
Bypenus 1 HetbTerazogodelbm» hopyma «<RDCR-
CKBaXXWNHHbBIN NHXMHUPUHT» B 2019 roay, roe B

dhopmare OTKPBLITOro Avanora CynepBan3nHroBbIX
npeanpusaTn 1 NpeacTaBuTenen HepTerasoBbixX
KOMMaHWn 06CYyXOa/IMCh aKTyasTbHblEe BOMPOCH! Pa3BUTS
cynepeanauHra B Poccun. o crx nop npuxoasat
MOSIOXKUTESbHBIE OTKINKN U 61arofapHOCTb y4aCTHUKOB
3a YCMeLUHY OpraHn3aLmio CEKLIMM MO CynepBan3nHry
Ha BbICOKOM YPOBHE, MOXKeNaHus Mpoao/»KnTb NogooHble
TeEMaTUHECKME MHULIMATUBSI.

PacckaxuTe, kak Bbl nprwnuv B AO «<HUMML, THT» n
kakoBa Balua TekyLas posib?

Ceown TpynoBon nyTb Hadan B AO «HUIML, THT»

co aHsa co3gaHusa B 2001 rogy. B 1o Bpems g
CneumansnpoBasCcs Ha MapOANHAMNYECKOM
MOLOEMPOBaHNM ra30BbIX MECTOPOXOEHWIN, & HE
BypoBoM cynepaanasuHre. lNoatomy B 2007 roay, koraoa
He CTano 3aKa30B Ha MOAENMPOBAHVE, S MPOOOIKIAS
Kapbepy B MHOCTPaHHbIX KOMMaHusx. [locne 6 net
YCMELHOW NHXEHEPHOM paboTbl PeLnT UCMbITaTb

cebs B ynpanieH4eckon gedrensHocTu. HAMLL THT
CMOHCUPOBaIT MOE 0by4eHre B BEHCKOM yHMBEpCUTETE
1 nocne okoH4YaHnss MBA BepHyscs, YTOObI MPUMEHNTb
CBOW HOBbIE 3HaHWA B O13HECE U peanin30BaTb CBOW
BusHec-ambuummn. B pesynbTtate ¢ 2013 roga s npoLuen
nyTb OT MEHEMKePAa Mo PasBUTUIO A0 FrEHEPaSIbHOMO
OMPEKTOpa, CMOCOBCTBYS YCMELLHOM TpaHCcgopmMaLmn
CpeAHero NpeanpusT1S B KPYMHYO KOMMaHWo-amaepa ¢
rOA0BbIM 060POTOM CBbILLE 1 MAPA. PyO.

KacaTtenbHO CBOEW OO/MKHOCTU MreHepaibHOro AnpeKkTopa
CKaxKy, 4TO nMpuxoanTcs ByKBaslbHO 3a BCE HECTW JINYHYLO
OTBETCTBEHHOCTb: 3a CTpaTErMyeckoe nnaHnpoBaHue,

brHaHCbI, Kagpbl, TEXHUKY 6Ee30MacHOCTY, NOAAEPXKAaHNE
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university staff professors or associate professors who have
flexible work schedules at Gubkin University.

As a result of this, for twenty years the company has
been actively involved in the development of specialized
Drilling Supervisors. The company’s employees have
defended thesis’s, written numerous articles and
monographs, patented inventions, and software products,
reported at scientific and training conferences, forums
and congresses. We sometimes joke that we are poor
businessmen since all the profit has been invested back
into the company’s development and into scientific
research, education and attracting young scientists

and specialists. Primarily we see our mission as the
intellectualization of oilfield services.

More recently, all our efforts have been directed at
advancing the status and prestige of the Drilling
Supervisor role. We participated in the panel - Supervision
of Drilling and Oil and Gas Production - at the RDCR -
Well Engineering Forum in 2019. This was the key event
where the actual issues of supervision development in
Russia were discussed in an open dialogue between
the supervision companies and the representatives from
the oil and gas companies. We have received a lot of
positive feedback and thanks from the delegates for the
extraordinarily successful discussion panel and we have
received requests to continue holding such thematic
conferences.

Tell us how you joined R&D Center for Gas&Oil Tech
and what is your current role there?

| started my working life in R&D Center for Gas&Oil
Tech from the first day it was established in 2001. At

Puc. 2: Mopepatop cekumm «CynepBanaviHr BypeHns 1
HedpTerazonobbibm» A. LLlebeTtos, hopym «RDCR-CKBaXKMHHbIN
VHXUHUPUHM> B 2019 roay

Fig. 2: Moderator of the panel - Supervising of Driling and Oil and Gas
Production - A. Schebetov, RDCR Well Engineering Forum in 2019
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B VIHTEPBbLIO

CBSI3el ¢ 3akasymkamun. Ho TakoBo Bpems Bcex
pykoBoOuTeENen biaHecoB B Poccuu, 1 9 30ech He
MNCKItoYeHMe. Ho, HECMOTPS Ha BCE CIOXHOCTY U TArOThl
POCCUNCKUX BU3HEC-PEeaniin, HA MUHYTbI HE XKaneto O
peLleHnn BepHyTbca B AO «HUML, THT».

Kak xapakTepuayeTe Ball CTWUJ1b yripaBrieHus?

Hvkorga He MOHUMa CTEPEOTUN «HaYaTbHKa,
pacnpocTpaHeHHbI ¢ BpeméH CoseTckoro Cotosa. Toraa
nonarasn, YTo HaCTOALLMIA HaYaIbHUK OODKEH CUOETH B
KO>XaHOM Kpec/ie B DOSbLLOM KabUHETE 1 KpuiaTb Ha BCEX
MOAYMHEHHBIX. CUMTANOCh, YTO YEM MPOMYE HAYaUTbHIK
KpWYAT, TeM Nydlle «ynpaBaseT». Ha camom gene, aTo

y>Ke [aBHO He paboTaeT. A CTOPOHHUK OTKPbLITOCTU

11 BOBJIEYEHHOCTW MepcoHana B Aesa npeanpusTis.
[Monarato, 4TO MEHHO TakM 06pa3oM MOXHO MOSTyYUTb
MOJHYHO OTAaYy OT KaXXA0ro COTPYAHVKA, Koraa OH BUAUT
BA>KHOCTb W HY>XHOCTb CBOEWN paboThl Ha 6/1aro BCero
npeonpuatis. Hukoroa He No3BoIA cebe NogHUMaTb
FOSI0C Ha COTPYOHMKOB, PE3KKX CIOB W JINYHBIX
OCKOPONEHUIN. XOTS MEHSI MHOTME YNPEKAOT, YTO Takom
oTkpbITocTbto AO «HUTLL THT» yacTo 3noynoTpebnsatot
Kak camu COTPYOHUKN, Tak 1 KOHKYpeHTbl. [la, cnyyaroTes
HebOo/IbLLNE Ka3YChl, HO B AOJITOCPOYHOM NEPCNEKTBE
TakoW Noaxo[, ynpaB/eHmst oKa3bIBaeT CBOO

3P PEKTUBHOCTD.

B uenom Mory ckasarb, YTO B KOJUIEKTUBE LiapuT
Opy>xHas 1 paboyas atTMocdepa, Kakabil FOTOB NPUINTU

that time, | specialized in hydrodynamic simulations
for gas fields, not in drilling supervision. That is why, in
2007, when we felt a shortage of orders for simulations,
| continued my career in foreign companies. After 6
successful years in engineering, | decided to prove
myself in management roles. R&D Center for Gas&Oil
Tech sponsored my education at the Vienna University
and after graduation an MBA course, | came back

to apply my new knowledge and realize my business
ambitions. As a result, since 2013, | have walked the
path from a Development Manager to Director General
contributing to the successful transformation of a
medium size company into a major dominant company
with an annual turnover of more than 1 billion rubles.
As for my role of the General director | can tell you
that | must bear personal responsibility for practically
everything: for strategic planning, finances, human
resources, safety arrangements and public relations
with our customers. But this is the burden of all
business leaders in Russia, and | am not an exception
here. Nevertheless, regardless of all difficulties and
challenges | am incredibly happy with my decision to
return to R&D Center for Gas&Qil Tech.

How could you characterize your management style?

| never understood a stereotype of a “boss” which has
developed since Soviet times. Then, people believed
that a true boss must be sitting in a leather-covered
chair in a big office and yells at all his subordinates.

Puc. 3: PernonansHble pykosogutenn AO «HUNML, MTHT» Ha BblesaHom cTaxxmpoBke B CnasHeTb-MervoHHeTeras 8 2017 rogy
Fig. 3: Regional managers of R&D Center for Gas&Qil Tech are on offsite probation in Slavneft-Megionneftegaz in 2017
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INTERVIEW W

Ha NOMOLLIb CBOeMy Kosere. Hi Ha cnoBax, a Ha aene
Mbl NOAAEPXKNBAEM Pa3BUTNE MOJIOAbIX CNELMarncToB.
MooLLpsieM, a He HakasbiBaeM 3a NPOSBEHME
NHULMATVBBI, CMOCOBCTBYEM PACKPLITUIO TaslaHTa U
noTeHUMasa KaXkaoro CoTpyaHnka. B kaxkaom pervoHe
HagHauato PEervoHaIbHOro NPeACTaBUTENSA 1 ASNErvpyto
eMy 60/bLUME NOHOMOUMS. DaKTNYECKN pernoHasibHbIe
npeacTaBUTe I SBAKOTCA HALLMM «30/10ThbIM PE3EPBOM>.

Kak Bbl oLleHMBaeTe MeCTO M POJib CyrnepBan3nHra B
HedoTerazosom oTpacsn?

MO>KHO KOHCTaTUPOBaTb, YTO CynepBan3unHr
OKOHYaTeIbHO COOPMUNPOBASICS B CAMOCTOATENBbHbIN
BWA, HE(PTECEPBMCHBIX YCYT, a C NpuHATHEM MuHTpyaa
1 coL3aLLmMTLl MPOdeccnoHanbHOro ctaHaapTa (27
Hos1bpsa 2014 roga) 6ypoBOV cynepBan3ep cTan
oTaenbHoM npodeccuen. C nepexonomM 6oMbLIMHCTBA
HeMTSHbIX KOMMaHWUIA Ha KOHTPaKTOBaHME BYPOBbIX
YCANyr NO CUCTEME «pa3e/lbHOro CepBuca» 3HaYMMOCTb
N OTBETCTBEHHOCTb CynepBan3nHra KpaTtHO BbIPOCIN.
Tenepb LEHTPOBBIM 1 CBA3YIOLLIM 3BEHOM MPK
CTPOUTENBCTBE CKBXKWH CTau1 DypOBOWM CcynepBan3ep.
V1 mMeHHO OT KBandmkaumm cynepeanaepa, ero
NNOEPCKNX 1N OPraHM3aTOPCKMX CNOCOBHOCTEN 3aBUCUT
FNaBHbIV pe3ybTaT BypeHVs — Ka4eCTBEHHAs CKBaXKIHA,
NPoBypPEHHas B CPOK 6e3 aBapuin 1 OCNIOXKHEHNI,
3KOJIOrMYECKOrO yiliepba 1 NHUWMAEHTOB, B pamMKax
nnaHnpyemMoro BromkeTa.

OTcropa 1 BO3HUKAET OCHOBHas! MpobieMa cynepBanavHra
Poccun — oedvumt Ha pbiHKe Tpyda CheLmanncToB,
COOTBETCTBYHOLLIMX HOBbIM TREOOBAHWSIM. [1OCKOBKY

019 yerneLHowm paboTbl OypoBoV bpuradp! cyrnepsanaep

B OJIHOM JI1LIE IOSKEH COBMELLIATH HECKOSTLKO POJIEN:
nvaepa; KOMMYHMKaTopa; KOOpAUHaTOPa; peLlaTess
npobnem; 6occa, MPUHMMAKOLLIErO PELLIEHVS; KOYYa;
MEHTOPA; YUUTENS; U, HaKOHeL, bruaHecMeHa. o croBam
N3BECTHOIO 3apybexkHOro cneuyanmcta [pkoHa Mutyenna
«COBPEMEHHbIN cynepaanaep — a1o 30% avaepctsa, 30

% mMeHemxmMeHTa, 30% TexHndeckom akenepTuabl 1 10%
Oun3Heca».

Mouemy Ha pbIHKe TpyOa oTMe4vaeTca gedomuuTt
KBanMdpmLmpoBaHHbIX cyrnepBansepoB. Kakue nyTu
pelueHna aTor Nnpobrembl Bbl BUOUTE?

Hedhnunt cynepBansepoB HEOOXOANMOW KBannduKaLmm,
Kak s BUKY, BO3HVIK 13 KOMMiekca npobnemM. Ha
npumMmepe paboTbl kagposol cny>kobl AO «HWMLL THT»
3aMETHO, YTO C KaxXKAbIM FOJ0M YPOBEHb 3HAHNIA U
HaBbIKOB BHOBb MPUHMMAEMbIX MONEBbLIX COTPYAHNKOB
CHKaeTcs. MOXHO NPEeAnonoXKnTb, YTO 3TO CNeacTBue
CHIDKEHUS Ka4ecTBa BbICLLIErO HedTEra3oBOro
06pasoBaHVIst 1 OTCYTCTBUS KOHKYPEHLMM Ha PbIHKE
Tpyaa. T.e. cerofHsLLHVEe CneuyanicTbl nepecTan

www.rogtecmagazine.com

It was believed that the louder a boss is yelling the
better he “manages”. It has been a while since this
style stopped working. | am an advocate openness
and personal involvement into the company’s business.
| believe that in this way | would maximize each
employee when they see the importance and demand
for their work which benefits the entire company. | never
let myself raise my voice in front my employees, let alone,
use profane language, or belittle people. Although, | am
reminded by many that both employees and competitors
often misuse such openness. Yes, in some instances
people can take advantage of this but in the long-time
perspective, such a management approach proves

its worth.

Overall, | can say that congeniality and building a team
centric environment prevails, and everybody is ready to
support their colleagues. We develop young specialists
not only in skill but also in person. We reward initiative,
not punish it, contributing to the personal fulfillment of
each employee. | assign a regional representative in
every region and delegate sweeping powers to them. In
fact, the regional representatives are our richest asset.

How is the role of supervising in the oil and gas
industry currently viewed?

Supervising has evolved into a service itself. Since
the Ministry of Labor and Social Welfare issued

the standard (27th of November 2014), the drilling
supervisor has become a standalone profession. With
the transition of many oil companies to contracting
drilling services using the daily rate approach, the
importance and responsibility of the supervisor have
multiplied. Now a drilling supervisor has become the
central link in the process of well construction. It is
the supervisor’s qualification, his leadership skills and
managerial abilities that determine the main driver the
quality of well construction, delivered on time, without
accidents and complications, without environmental
damage and incidents, within the projected budget.

Hence the major problem of supervision arises, namely,
the shortage of specialists in the labour market who
have the experiencing matching the requirements of the
role. For a drilling crew to have a successful operation
a supervisor must combine several roles: a leader; a
mediator; a coordinator; a problem solver, a leader
making decisions; a coach; a mentor; a teacher; and
lastly a businessman. According to the words of a
well-known foreign specialist John Mitchell, “A modern
day supervisor consists of 30% of leadership, 30% of
management, 30% of technical expertise and 10%

of business”.
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B VIHTEPBbLIO

3aHMMAaTbCst COBCTBEHHbIM Pa3BUTUEM U MOBbILLEHNEM
KBaNMUKaLmK, 3Has, YTo B «HedTaHKe» Bceroa
HanoyT paboTy. OTcoaa 1 TPaamLMOHHO BbICOKas ans
HedbTera3zoBom OTPACIN «TEKYYECTb>» MepcoHaa.

Lpyron HemanoBaxkHOM NpU4YMHON aedurumra
ABNseTcsa aeMorpaduyeckas cuTyaums B CTpaHe U,
Kak creacTBue, 06bekT1BHAs HeEXBATKA TPYAOBbIX
PECYpPCOB HedTerasoBoro npoduis. MNoatomy
TpeboBaHMa HEMTAHBIX KOMMNAHWIM K KBanMdukaLmm
OypOoBbIX CynepBamn3epoB (BbicLlee 0bpa3oBaHve B
OypeHun, cTax paboTbl B HePTErazoBom oTpacan ot
10 neT, U3 HUX 7 NET B MHXXEHEPHOWM O0/MKHOCTU Ha
OypoBOW 1 T.4.) 4ABHO HE COOTBETCTBYIOT TEKYLLEMY
COCTOSHUIO pbiHKa Tpyaa B Poccun.

EAVMHCTBEHHDIN BbIXOM, B AAQHHOW HEMPOCTOWM

CcUTyaLum — MoaroToBKa KaapoBOro pesepsa OypoBbIX
cynepBari3epoB 13 MOOAbIX CreLvanMcToB. Ho cunamm
YaCTHbIX CynepBan3nHroBbIX MPEanPUATUN co3aaTb
TaKoW pe3epB HEBO3MOXKHO 13-3a HECTABUIbHOIO
p1HAHCOBOro COCTOAHWS. HagesaTbes Ha TO, YTO By3bl
BO3bMYT Ha Ccebst 00653aTeIbCTBA MO NOATOTOBKE
MOJIO/IbIX CNELMAIMCTOB, COOTBETCTBYHOLLIMX
TPebOBaHMAM OTPaCIU, TOXKE He NpuxoanTcs. HedbTaHbie
KOMMaHWN TakxKe He crneLlaT NHBECTUPOBATbL CpeacTBa
B NOArOoTOBKY GYPOBbIX CynepBa3epOB MOCKObKY
NCMbITbIBAOT OOLLYIO A5 HEDTEra3oBom oTpacam
npobaemMy TeKy4eCcT nepcoHana. 103ToMy O4YeHb
BakHa gobpas BOS U COBMECTHbIE AENCTBUS BCEX
CTOPOH. HedTsaHbIM KOMNaHWsAM CeayeT pacLluMpUTb
B [OroBopax KBamrkaLmoHHble TpeboBaHns

K BypOBbIM CynepBan3epam, YToObl BOBIEKATb B
NPOW3BOACTBEHHbIV NPOLLECC MO10AbIX CNELMaMCTOB,
MyCTb U B OrpaHW4YeHHOM KoM4ecTBe. HedhTerazosbiM
By3aM HY>KHO aganTupoBaTh y4ebHbI NPOLLECC Nofq,
KOHKPETHbIE HY>Xabl 11 TPEOOBaHNS CynepBana3nHroBbIX
npeonpuaTuin, BNNOTb 40 CO34aHus 6a3oBbix kadeap
N cneumananpoBaHHbIX MarCTEPCKIMX MPOrpamMm.

B cBoto oyepenb, cynepBaniavHIroBble NpeanpusaTus
OO/MKHbI B3ATb Ha cebsi OTBETCTBEHHOCTb 3a
TPYAOYCTPOMNCTBO U yAep»KaHne KaapoBoro pesepsa
OypoBbIX cynepBamn3epos. 10 MoeMy MHEHUIO, eCln
Mbl COBMECTHO HE Ha4YHEM FOTOBUTL PE3EPB CEroaHs, TO
Yyepes 3 roga He CMOXXeM MOAAEPXKaTb AaKe TeKyLLEee
KOIMYECTBO OYPOBbIX CynepBan3epoB B CTPaHE.

BaxkHo otmeTuThb, 4to AO «HUIML THT> nmeet
MOIOXKUTEBHBIN OMbIT MOArOTOBKM BYPOBbLIX
CynepBan3epoB «C HyNg» 13 MarncTpaHToB PIY HedhTn

1 raza (HNY) nmenn N.M. T'ybkmHa coBmecTHO ¢ OO0
«PH-HOraHckHedhTeras». epBbIM OCO3HaU, YTO
OypPOBOV CynepBan3nHI SBASIETCS CNeELMMOUYECKM
BMOOM MPOMECCHOHANBHOWM OEATENBHOCTI, KOTOPOMY
HaOo 0cob0 y4nTb. NoaToMy cosgaHa Akagemmns
cynepBanauHra dypeHns 1 HepTerazogoobiyum, SKCNepThbI
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Why is the labor market experiencing the shortage of
qualified supervisors? What lines of approach do you
see to resolve this problem?

As | see it, the shortage of supervisors emerged from

a set of industry specific problems. Using the example

of the HR service in R&D Center for Gas&Qil Tech it is
obvious that the level of proficiency and skills of the newly
hired employees is decreasing each year. This means

that today’s specialists are no longer busy with their own
self-development and professional retraining, knowing that
they could always find a job in the oil industry. This is how
we get that notorious “labor turnover” which is pretty high
in the oil and gas industry.

Another factor which causes the shortage is the
demographic situation in Russia, and because of this,
the deficit in the labour pool of qualified oil and gas
professionals. To qualify as a drilling supervisor the
drilling contractors require their supervisors to have

a higher education degree in drilling, have 10 years
of service in oil and gas sphere, 7 of which must be
in an engineering position at a drilling site, etc. These
requirements do not match the current status of the
labour market in Russia.

The only way out in this difficult situation is to increase
the reserve of drilling supervisors from the ranks of the
younger specialists. But it is impossible for a private
supervision companies to create such a talent pool

on their own due to the financial costs. Currently the
higher education institutions are not geared to take on
the responsibility of training young specialists, fitting the
requirements of the industry. Oil companies are also not
quick to invest funds into the training and development
of drilling supervisors since they also experience the
common problem of labor turnover. Therefore, good
will and joint actions of all the stakeholders are particularly
important. Oil companies, when signing contracts, should
expand the qualification requirements placed on drilling
supervisors to involve young specialists into the work
activity, albeit in a limited way. The oil and gas higher
educational institutions should adapt the educational
process to specific needs and requirements of supervision
companies, up to and including the establishment of
specialized departments and postgraduate programs.

In turn, supervision companies should take on the
responsibility of hiring and maintaining the human reserve
of drilling supervisors. To my mind, if we do not jointly start
to prepare the reserve today, in 3 years we won’t be able
to maintain the current number of drilling supervisors in
the country.

It is important to note that R&D Center for Gas&QOil
Tech has successfully trained drilling supervisors from

www.rogtecmagazine.com
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AO «HUIML, THT» akTMBHO y4acTBYIOT B peasm3amm
LIEHTPOM MHHOBaUMOHHBIX KOMMETEHUMI [YOKNHCKOro
YHUBEPCUTETA NPOorpamMMbl MPOdECCUOHATBHON
NepenoaroToBKM «TEXHOMOMMYECKUM Haa30p U KOHTPOSb
CTPOUTENLCTBA CKBaXKMH (BYPOBOW CynepBarayHI)»,

OBa AeCATUNETUSA NMPeaocTaBsgeM paboyme MecTa

0151 UHXKEHEPHOW CTaXKNPOBKM 1 MPOXOXKAEHNS
MPOW3BOACTBEHHbIX MPaKTUK BakaaBpoB Y
MarucTpaHToB ['YOKNHCKOro 1 ApYrX YHNBEPCUTETOB.

Takow Bonpoc, KOTOpbIN BCeX HTepecyeT. Kak
M3BECTHO, MHOIMe HedbTeCEPBUCHbIE KOMMaHNU
TAXKEN0 NepeXkunm aToT «naHaemMmminHbin» 2020 rog,
A kak AO «HWUML, T'HT» npoBen atoT rog?

CKpbliBaTb He byay, HO HaMm
TOXE CUJIbHO OOCTas10Ch.
MaHOoeMys B BUAE pPasinyHbIX
AHTUKOBUOHBIX MEPONPUATAN:
obcepBaLys, 3aKynka Macok
N CAHUTa3ePOB, HapyLLeHVe
BaxTOBOW JIOMMCTVKW 1 Npo4ee
yoapwnn no mHaHcam, Bedb
Takue 3aTtpaTtbl He Obln
3a/IOXKEHbI B KaJTbKYIALIMIO
CTOMMOCTU paboT. Becb
2020 rop paboTtanu B
(PUHAHCOBOM HaNPSHKEHNN U, K
COXXaUIEHWIIO, HM FOCYOapCTBO,
HM 3aKa34VK/ He BO3MECTUIN
Halum 3aTpaTbl. TONbKO 3a
CYET »KECTKOM (h1HAHCOBOM

N NPOV3BOACTBEHHOM
OMCUMNAVHBI 1 LEHOMN

notepu 60% npubsLn

Mbl MoaAepKMBaem
becnepebonHoe
hYHKLMOHMPOBaHME
NPEeanPUATAS B BbIMOSIHEHUM
[OrOBOPHbIX 00643aTENBCTB.

LpyrimM CNoXKHbIM MOMEHTOM
cTasia Ta rHeTyllasa atMocdepa
HeonpeaeeHHOCTM 1
HEN3BECTHOCTW, LiapViBLLIaSA

B TeYeHVe BCel NaHaeMnm.
OHa cka3sblBasiaCb Kak Ha MHe,
Tak 1 Ha MOWX COTPYAHUKAaX.

S He Bbl1 YBEPEH B CBOWX
PELLEHVSX, Tak Kak He Bblno
[OCTaTO4HO ONPeaeéHHOCTH
1 nHdopmaumn. MNMonesble
COTPYOHVIKM, OKa3aBLUMECS
N30 IMPOBaHHbIMW Ha
MECTOPOXOEHVISIX B TEHEHNE

TPEXMECSIHHOIO KapaHTUHa, Gl DECH 2021

www.rogtecmagazine.com

scratch from a number of postgraduate Gubkin University
students in partnership with RN-Yuganskneftegaz.

We were the first to realize that drilling supervision is a
specific type of professional role which should be taught in a
specific way. Therefore, the Academy of Driling Supervising
and Oil and Gas Production was established and the
experts of R&D Center for Gas&Oil Tech actively participated
in the implementation of occupational retraining course -
Technological Supervision and Well Construction Control.
The course was carried out by the Center for Innovations
Expertise under the umbrella of the Gubkin University. For
two decades we provided engineering and industrial work
placements for the graduates and postgraduates of the
Gubkin University and some other universities.

Puc. 4: Bpyyerve gynnomos 6ypoBbiM cynepBansepam HK «PocHedbTb», 2019 ropg,
Fig. 4: Handing over diplomas to drilling supervisors of Rosneft, 2019

\ | : WIS

Puc. 5: TpeHuHr no Lt poBoMy CyrepBanavHry (reocyrnepBansyrHry) B paMkax npoeccroHasibHom
nepenoaroToBku 6ypoBbix cynepaansepoB HK «PocHedTb» Mo nporpamme «TexHOMorMYecKmin
Ha430p 1 KOHTPOJIb CTPOUTENBCTBA CKBaXXWH (BypoBow cynepsanaunHr)» 09.06.2021 r.

Fig. 5: Training session on digital supervising (geosupervising) as part of occupational retraining of driling
supervisors from Rosneft under the Programme «Technological Supervision and Well Construction
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CUNbHO yCTaBa/M, a OCTaBLUMECH HA OTAbIXaAOLLEN
BaxTe UCMbITbIBaIM hMHAHCOBbIE TPYAHOCTU. OdUCHbIE
COTPYOHVKM NPUBbIKAIY K HEOObIYHOMY O HMX
ONCTaHUMOHHOMY chopmaTy paboThl.

K cyacTbto, konnekte AO «HUIML, THT» gocTonHo
BbIOEP>KMBAET BCE UCTbITaHNS Be3 UCTEPUK U

naHnkK. Bce cCoOTRYAHNKN C ryBOKMM MOHUMaHNEM U
OTBETCTBEHHOCTbLIO NCMOJHAOT CBOV OOA3aHHOCTU.
Bnarogaps naHaemun konnektns AO «HNTIL, THT» eLue
OosbLLE CNIAYMBaETCA U KPEMHET.

Kak pesynbtaTt Hawlero ynopHoro Tpyaa AO «HIAML
['HT» HOMMHMPOBaHO Ha 3BaHKe «[lpegnpuaTtie roga
2020» no Buay aesTenbHOCTU «[penocTaBneHne
npoYMX ycnyr B 061acTy 4o0bI4n HEDTY 1 NPUPOOHOO
raza» OKB3[ «09.10.9» cornacHo HaumoHanbHoOMy
penTuHry npegnpusatnin Poccunckon Mepepaumm.
Lpyron sacny»xeHHown Harpanown B 2020 rogy ctano
3BaHve «J1y4Lnin CEPBUCHBIN MOOPAAUNK» B HOMUHALIAN
«CynepBansuHr» Mo UToram onpoca HedTerazoBbIx
KOMMaHWM, COCTaBISIEMOrO eXKerogHo PelTUHIroBbIM
areHTcTBOM LleHTp noctasumkos TOK (TOK-penTuHr).

Kak Bbl BuOuTe 6ynyuiee 6ypoBoro cynepsamsnHra
B Poccun?

[na Hawero cynepBansmMHroBOro NpeanpusTms,
OypOBOV CynepBan3ep — raBHbIA «MHCTPYMEHT» TPYAaA,
11 OOHOBPEMEHHO OCHOBHOW UCTOYHUK «OJIOBHOM
Bonn». Kak nokasbIBaeT NPaKTyKa, No-NpexHeMy
OOMBbLUMHCTBO OLLMOOK 1 aBapwii B MpoLecce BypeHns
CBSA32HO VIMEHHO C Ye/T0BEHECKUM (DaKTOPOM.
COBpEMEHHbI CynepBan3nHr AET N0 NyTN BHEOPEHNS
VMH(OPMaUMOHHBIX TEXHOIOMNA 1 LIMGPOBU3aLMM, YTOObI
MVHUMM3MPOBATb BEPOSTHOCTb CYOBHEKTVBHOW OLLNOKMN
NPV NPUHATAN PELLEHNIA.

AKLIMOHEPHOE OBLUECTBO
«HAYYHO-UCCNELOBATENBCKHI U NPOEKTHBINA LEHTP
TA30HEQTAHDIX TEXHONOIWit»

As we know, many oil service companies suffered
greatly during the pandemic in 2020. What was the
impact on your company?

[ won’t hide it, it also hit us pretty hard. During the
pandemic we had to implement various anti-COVID
activities: observations, purchasing masks and sanitizers,
changes to shift patterns and rotations and other financial
costs, since such expenses had not been planned in the
budgets. All through 2020 we worked under financial
strains, and, unfortunately, neither our customers nor the
government have reimbursed our expenditures. Due to
our strict financial and labour discipline and at the cost

of 60% in lost margin, we managed to maintained the
smooth functioning of the company to comply with all our
contractual obligations.

Another challenge has been the difficult atmosphere of
uncertainty that prevails during the ongoing pandemic. It
affects both my colleagues and myself. | have not always
been confident in my decisions when having insufficient
certainty and information. Operational staff who found
themselves isolated at the sites, during the 3-month
lockdown, grew extremely tired while the remaining
employees who were on a relief shift experience financial
difficulties. The office employees got used to the format of
remote work, which was fairly unusual for them.

Luckily, the whole of R&D Center for Gas&Qil Tech faced
the troubles with dignity and courage, without hysteria
or panic. All our employees fulfill their duties and | am
immensely proud of their performance. | believe, due to
the pandemic, we have all come together and become
even stronger as a company.

As a result of our efforts, the company was nominated
for an award “The Company of 2020” in the category

| POCCMIACKAsH KOMMaHUS
uHauum «CynepBansmi

Puc. 6: Harpagbl AO «HWML THT» B 2020 ropy: «[pegnpustvie roga» v «Jlyyiumni CepBUCHBIN NOAPSOAHYMK B HOMUHALMN «CynepBanamHr
Fig. 6: The awards of R&D Center for Gas&Qil Tech in 2020: “The Company of the year” and “The Best Service Contractor in the category of “Supervision”
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Hanpumep, paspaboTtanHbie AO «HNTILL THT»
uMbpoBbIE NPOAYKTLI «MacTep akToB 1 MPeAnMcaHning
n «KanbkynaTtop cynepeandepa» He TONIbKO CHMAatOT
OONbLUYK YacTb PYTUHHOW PaboTbl MO PYYHOMY
3anoJsIHEHVIO aKTOB-MPEANUCAHNIA 1 BIMOJIHEHNIO
TEXHOJIOMMYECKMX PaCHETOB, HO 1 COaepXaT
3/IEKTPOHHbIE BUBMOTEKM 1 aNrOpPUTMbI A1 MPOBEPKM
HaM4Ms oLIMBOK, ONeYaToK, HEBEPHbIX CChIIOK Ha
HOPMAaTVBHbIE OOKYMEHTHI. [1porpamMMHbIN MPOAYKT
POBC pacnosHaéTt onepaumm bypeHns CKBaXKUH Ha
OCHOBE [aHHbIX OT UM(POBbLIX AATHMKOB CTaHLIMK
reosI0ro-TEXHOIOMMYECKMX UCCNENOBaHUI, YTO
0OKa3blBaeT HEOLEHVMYIO MOAAEPKKY HE TOSTbKO
cynepBam3epy, HO N MHXXeHepaM 1 BYpOBbIM MacTepam.
CospaHHasa 1 anpobuposaHHasd AO «HUIMLL THT»
KOHLENLMS reocynepBanayHra Ha OCHOBE CO3aHus
lWTab-BaroHa ¢ 6ypoBbIM 3KUMAXKEM U €ro MHTerpaumm
C UMPPOBON CTaHUMEN Mre010ro-TEXHONOMMYECKINX
NccneaoBaHnii MO3BOJISIET MOBbLICUTL ONEPaTUBHOCTb
N 060CHOBAHHOCTb PELLEHUI, MPUHMMAEMbIX BO BPEMS
BypeHus. YcnewHo QyHKUMOHPYIOT MOBUIIbHbIE
UMPPOBbBIE CTAHLUMM aBapUHbIX paboT npw
KanuTasibHOM PEMOHTE CKBaXKWH.

KoHeuHo, BCe 3aBUCUT OT CKOPOCTU BHEOPEHVIS!
LMPOBbIX TEXHOMOMIA, HO S BUXKY BMOJIHE PeasibHbIM
HacTyrneHne apbl «6e31t0HOr0» CynepBanadnHra
HapaBHe C «6e3NtaHbIMU» OYPEHNEM U FE0NOro-
TEXHUYECKMU MCCNEaoBaHMsSIMK, Koraa npoLecc
OypeHns 6yaeT MOHUTOPUTLCS YAANEHHO NOCPEACTBOM
OaTYMKOB 1 KaMep, a UCKYCCTBEHHbIN NHTENNeKT
MOMOXKET OMepaTMBHO MPUHATL BEPHOE PELLIEHNE.

Puc. 7: BypoBoi akunax y Lwtab-BaroHa Ha TaliiakoBCKOM
MECTOPOXAEHNN

Fig. 7: Driling crew near a headquarters shack at Tailakovskoe field

Kakune nnanbl Bbl ctaBute nepeg, AO «HUML, THT» Ha
cnepywowme 5 net?

CornacHo Hallen 0oAroCpOYHON CTpaTerin, Lieb
OCHOBHOW OEATENBHOCTW Ha 6vpkaniume 5 net -
amBepcuduKaumsa NPeanpUaTg OCBOEHEM PaspadboTKm
1 BHEOPEHNS LIMPOBBIX MPOrPaMMHbIX MPOLYKTOB

B HedbTerasoByto oTpac/b. TpaHcdopmauma AO

«HWIMLL THT» B undpoBoe npeanpusatiie NOBbICUT

www.rogtecmagazine.com

- Provision of Other Services in the Sphere of Oil And
Natural Gas Production - (OKVED “09.10.9”) according

to the National ratings of companies in the Russian
Federation. Another well-deserved honour was the title -
The Best Service Contractor - in the Supervision category,
which was awarded by the Rating Agency Center of
Suppliers of FES (Fuel and Energy Sector)

What do you see as the future for drilling supervision
in Russia?

For our supervision company, the drilling supervisor is the
key “tool”, and at the same time the primary source of
headache! As practice shows, the bulk of mistakes and
breakdowns in the drilling process are directly related

to human factors, as before. Contemporary supervision
implements information technologies and digitalization,

to minimize the probability of mistakes while making
decisions.

For instance, the digital products Master of Formal Notes
and Orders and the Supervisor’s Calculator, developed

in R&D Center for Gas&QOil Tech, not only take over a
great part of routine work for the manual completion of
orders and performing process calculations, but also
contain electronic libraries and algorithms for detecting
errors, misprints and errors within documents. The
software product ROBS grasps well drilling operations
data from digital sensors in the mud logging stations.
These provide an invaluable support not only for a
supervisor but also for the engineers and foremen. The
concept of geosupervision, developed and tested by R&D
Center for Gas&Qil Tech, which is based on the creation
of a headquarters cabin with the drilling crew and its
integration with the digital mud logging stations makes

it possible to increase the operational efficiency and
decision recommendations taken while drilling. Successful
operations have been proven by the mobile digital stations
during emergency workovers.

Of course, it all depends on the pace of digital technology
adoption, but | believe we will see a time of virtual
supervision, along with virtual drilling and geotechnical
well testing when the drilling process would be monitored
remotely by means of sensors and video surveillance
cameras, while the artificial intelligence would assist in
making the correct operational decisions.

What plans do you have for R&D Center for Gas&Oil
Tech for the next 5 years?

According to our long-term strategy, the goal for the next
5 years is to diversify the company through mastering
the development and introduction of digital software
products into the oil and gas industry. The transformation
of R&D Center for Gas&QOil Tech into a digital company
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KOHKYPEHTOCMNOCOBHOCTb U MPO3paYHOCTb Halllero
oraHeca. CMbIC LMPPOBM3ALMM 3aKTIOHAETCS B
N3MEHEHWNM KOHEYHOrO MpoaykTa. BMecTo CyTouHbIX
pPanopTOB, akTOB W MPeanMCaHnin OCHOBHbIM
pesynbTaToM CynepBananHra CTaHyT rybokas aHanmTKa
Ha OCHOBe LMPPOBbLIX AaHHbIX, LIMpoBagd cTatncTuka no
OypoBOMY 0OOPYAOBaHNIO U LIMPOBLIE ABOMHUKN. T.e.
OCHOBHYIO LIEHHOCTb BYPOBOro cyrnepBanauHra HauHyT
NpPeacTaBnsTb He AOKYMEeHTaLWS, a LIMAPOBbLIE ABOMHKIA
BypPOBOro MHCTRYMEHTA, 0O0PYAOBaHNS 1 TEXHONOMNHECKIX
npoLieccos, obecrnedvBatoLve ahdeKkTVBHOE
6e3aBapuiHoe bypeHne. 3atem, UMPOoBbIE OBOVHKA
00pPaCTyT MHOXXECTBOM YCYr, TPaHCHOPMUPYHOLLIMXCS

B LINPOBbIE MPOAYKTbI, MO KOTOPLIM MPOU3BOANTCS,
0BCNY>KMBAETCH N BOCCTAHAB/IMBAETCS CKBAXKMHA,
0bopyaoBaHVE VNN TEXHOMOMM.

[MpaKTUYeCK OCYLLIECTBIATE CBOM MaHbl MO CO30aHUI0
UMPOBOro NPeanpUsSTUS Mbl HA4aM ABa roAa Hasaf,
oumdpoBas Ha nnatdopme 1C Bce COBCTBEHHbIE
O13HEC-MPOLIECCHI, HAYMHAs OT MOKYMKK BuneTa
cynepBar3epy 1 0 BbiMyCka 3aKpbIBatOLLMX [OKYMEHTOB.
Tenepb BCs AeATENBHOCTbL NPeANpUSTUS BOHA B
OHNaMH-pPeX1Me Ha CcrneLnanM3npPoBaHHbIX MPUOOPHbIX
MaHessx Nno KaxxaoMy 13 pasfenios: (hvHaHChl, 4OroBOpa,
Kagpbl, TPAHCMOPT 1 T.4. [Jaxke Takow npocTom
«LIMchpOoBON Lar» cpasy No3BoNA ONTUMU3MPOBATb
pacxodbl, noBbicKTb KM, kagpoBbIX, (H1HAHCOBBIX U
FOPUANYECKMX CITY>KO.

g WA

waom

would increase the compatibility and transparency of our
business. The meaning of digitalization is modified to the
final product. Instead of daily reports, official notes and
orders, the main role of supervision will be to provide
advanced analytics based on real time digital data, digital
statistics of the drilling equipment and digital twin. That

is, the core value of the drilling supervision would start

to be not documentational but digital twins of the drilling
equipment, tools and operating procedures that would
provide an effective trouble-free drilling. After that, the
digital twins would become cluttered with multiple services
being transformed into digital products using which would
be used in the construction, servicing and recovery of a
well, equipment or technology.

We have started to implement out plans for development
of a digital company two years ago, after digitizing our
own business processes using the 1C platform, beginning
from buying a flight ticket for a supervisor and ending with
issuing the closing documents to the client. Now, all the
company’s activity is accessible online using specialized
dash panels for each of business activity: finances,

HR, transport, etc. Just this simplified “digital step”

made it possible to optimize our expenses, increasing

the performance index of the HR, financial and legal
departments.

A strategic step on the way to digitalization, we signed
a “Memorandum of Cooperation” between the Gubkin
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CTparternyeckM warom Ha nyTi umdposmsaumm

AO «HUIMU, MHT» ctano nognncaHve MemopaHayma
O COTPYAHN4YeCTBE C ['YOKNHCKIM YHUBEPCUTETOM

1 Kasaxckmm HaumoHasbHbIM UCCNEA0BaTEIbCKM
yHuBepcuTeToM UMeHn K.W. Catnaesa ¢ Lenbto
MPOBEAEHNST COBMECTHbIX MCCNeqoBaHNIA B LIMPOBOM
chepe 1 NoaroToBKY KBAIMMULIMPOBAHHbLIX KaapoB
LMPPOoBbIX HedTerazoBbIX Npodeccuin. LiepemoHns
COCTOs1aCh BO BPEMS MPOBEAEHVS BUPTYa/IbHOMO
dopyma RDCR&KDR no CKBaXKMHHOMY VHXUHNPUHTY,
RDCR&KDR-2020, B oexabpe 2020 roga.

CosceM HegasHo AO «HUTLL M'HT» nognuncan rpaHToByto
nooaep»xky peanaeHTy Ckonkoso OO0 «PobTexbyp»

- CTyEHYECKOMY CTapTany, OPUEHTUPOBAHHOMY Ha
LumchpoBm3aLMIO BYPOBbBIX 1 BHYTPUCKBaXKMHHBLIX PaboT.

N nocnegHun nuyHbin Bonpoc K Bam. Kak B gByx
CJ&lI0Bax oxapakTepunsoBaTb Ball NepCoOHasIbHbIV
OBUraTesi/MOTUB Mo XXN3HN?

B oByx cnoBax Bpsf m (cMeeTcs). HaBepHoe, Ckaxky
B Tpex cnoBax - «Cuna B ABMXKEHUW». B Hallem
CeroaHsLLHEM CyMacLUeaLLEM Mo TEMMY U3MEHEHUI
LUMDPOBOM MUPE OYEHb BaXKHO MOCTOAHHO ABMraThCs,
YUUTBCS, UBMEHATBLCS. [MOKOCTb, CTPEMNEHNE K
LUdpoBm3aLIV 1 YMEHNE BbICTPO aganTupoBaThCA

K UBMEHEHWSAM — BOT KJIHOYEBbLIE HABbIKW, XKWU3HEHHO
HeobXxoaVMble s AOCTVPKEHWS yCnexa He TOSIbKO B
On3Hece, HO 1 B JINYHOCTHOM PasBuUTUK. Bcem nckpeHHe
>KeNaro He OCTaHaBIMBaTLCSA Ha AOCTUMHYTOM, He
60aTbCA NPOboBaTh HOBOE W ABUraTbCA Bnepea!

Anekcen BanepbeBuu, eLle pas oT Jinua XXypHana
ROGTEK npumute nCKpeHHue nosppasneHuns ¢
20-netnem AO «HUML, THT». 2Kenaem Bam n Bawiemy
KOJINEKTMBY NPOCOeCCUOHANIbHOIO PocTa, pasBUTUA
1 npouseTaHums!

BonbLuoe cnacuobo!

Llle6eToB Anekcevi Banepbesud,
eHepasibHbIVi AUPEKTOP, K.T.H., MBA,
AO «HUIY rHT>
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University and the Satbayev University aimed at the
pursuing research in digital sphere and training qualified
personnel for digital oil and gas occupations. The
ceremony took place during the combined RDCR&KDR
Virtual Well Engineering Forum in December 2020.

Only a short time ago R&D Center for Gas&Qil Tech
signed a supporting grant, with the company RobTechBur,
a Skolkovo resident, which is a student’s startup company
with a focus on the digitalization of the drilling and
downhole services.

And the last personal question for you. How in a
couple of words could you characterize your personal
engine/motivation in life?

In a couple of words it’s unlikely (laughing). I'd probably
put it in three words — “Power in Motion”. In today’s crazy
world, in terms of the rate of changes taking place in the
digital world, it is important to continuously move ahead,
learn and change. Flexibility, the pursuance of digitalization
and the ability to quickly adapt yourself to changes

— those are the key skills that are vitally important for
achieving success not just in business but in your personal
development too. | sincerely wish everyone to be not
ready to rest, not be afraid of trying something new and to
always move ahead!

Alexey, once more, on behalf of the ROGTEC
magazine, please, accept our sincere wishes upon the
20th anniversary of R&D Center for Gas&Oil Tech. We
wish you and your company all the best in your future
development and growth.

Thank you very much!

Alexey Schebetoy,
General Director, Ph.D., MBA,

R&D Center for Gas&Oil Tech
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